Two Roads Charter School SAC
Meeting Agenda
Tuesday, October 14th 3:30-5:00

Time

Item Discussion Supporting Action Required
Materials
3:30 PM | Call to Order and Individuals expected to be in _attendance: Wendy Noel, Krista Borland,
Nadeen Smith, Pedro Ramirez
Attendance
Individuals absent: None
Guests in attendance: None
3:32 PM | Approve Minutes MOTION_to Approve 09.10..25 SAC Meeting Minutes_Approved e HOI9-16-25S...
e Motion to approve by Nadeen Smith
o Seconded by Krista Borland
MOTION_to Approve 10.14.24 SAC Meeting Agenda
e Motion to approve by Krista Borland
o Seconded by Nadeen Smith
3:35PM | Review Fall Survey e Survey Data (overall thoughts) e  E AlAnalysi... Write a
o 59/210 families responded. This is a 28% response e HArvadaB... Summary
rate (similar to last year’s 27% response rate). e [@ArvadaB... Report to

@ ArvadaB...



https://docs.google.com/document/d/1UnVsNGrGMOXzBhOxH0w0hOEAntE2JQQTURJFN8xJ2WI/edit?usp=sharing
https://docs.google.com/document/d/1uCEO5WfPnuIZFpXCjy87qT9UtUnfxjQKMVdgIcxkYY8/edit?usp=drive_link
https://docs.google.com/document/d/1Ogbw9-TToOaD35RQ5p_t-bzwZsyivG0eA_iFK3Is0js/edit?usp=sharing
https://drive.google.com/file/d/15OGC4CjeP0b_mPQhmr1ed3TdYC91d2Cz/view?usp=drive_link
https://drive.google.com/file/d/15xOb4q0Rfb5f7NJWQYB4hvo86pQKeNRq/view?usp=drive_link

o The team found that overall the survey results were
favorable, and new families found the school positive.
e Overall Positives:
o From the Summary Report/Survey Raw Data
m Supportive and Attentive Staff
m Family/Community Driven
m Small Class Sizes
o From the Comments:
m Supportive and Attentive Staff
e Overall Areas of Concern/Growth Areas:
o Communication
m  Schoology (district issue at the beginning that
has now been remedied)
m Grading Policy
m General Policies
e 5 passes per class per semester
e Backpacks (families don’t understand
the what or the why behind this)
o Electives/Enrichment (lack of understanding of what
we actually offer)
School Lunches
Safety/Bullying (lower amount of comments, but still
mentioned)
e Suggestions moving forward
o Veteran family mentor partnership for new families
who are feeling overwhelmed
o Staff Spotlight - highlight Officer Lewis and school
safety

B ArvadaB...

present to
the Board.



https://docs.google.com/document/d/1Dm9-Tih-v5CuT-khlKOPE_1lTucic3Jrrh_e3_tDMlk/edit?usp=drive_link

o Communicate the explanation for people’s concerns in
the school newsletter (bathroom policy, electives
studies, backpacks, etc.)

o Parent Volunteers, StuCo or Theatre sells food in Snack
Shack during lunch or in the morning - protein bars,
beef sticks, fruit, carrot sticks/ranch, gatorade, etc.

o Consider sharing videos in the newsletter

Next Meeting e  Our next meeting will be on February 10, 2026.
o MAP test results
o UIP data
o SPF
4:19 PM Adjournment | Motion to adjourn at 4:19PM_Adjourned.

e Motion made by Krista Borland
e Seconded by Nadeen Smith




