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Al in Education: Workshop for School Leaders
This hands-on session shows school leaders how to frame and lead

Al adoption. You'll explore how to talk about Al in your district,
review Al policy resources, and walk away with practical ways to h I ‘
use Al in everyday leadership tasks.

Gruvy Education
September 30, Gruvy Tuesdays School Leader Webinar Series Vy

October 21, You are invited to register for one or all of the sessions. \J I ,
November 4 e Session One: Al for Data and Communication

e Session Two: Al for Operations and HR

» Session Three: Advanced Al Use & Teacher Support

The Foundational Skills for Teachers

Learn impactful and practical strategies to successfully engage
students. The Catalyst Approach and the 12 Foundational Skills can
help every adult working with students know where to focus efforts.

The
Two Days (TBD) Keeping Them In The Room CATA LYSM-I(:
Every student needs to be in the classroom in order to learn and e
feel connected. Reduce classroom challenges with tools and

strategies that emphasize understanding students' needs.

August 18

Instructional & Leadership Coaching Cohort

October 8, You are invited to register for one or all of the sessions. N E Id L
January 21, e Session One: Coaching Conversations and Feedback Models © ‘Vm
April 8 ¢ Session Two: Facilitating Adult Learning ¥
» Session Three: Building a Culture of Learning Through
Transformational Coaching A I L
The Power of Leading from the Middle ¢ Q
November 5 This session is ideal for members of departmental teams and <& Y\\
cross-functional groups seeking to expand their influence, drive 4p ERS
transformative change, and cultivate a collaborative culture.

Fueling Financial Futures

October 14 Dive into Next Gen Personal Finance’s free curriculum and
resources, collaborate with other educators, and get ready to meet ~ n
the new MN personal finance graduation requirements!

Visit www.ssc.coop for more information and to register!

Looking for customized professional learning right at your district? SSC’s experienced faculty, partners, and

staff possess specialized knowledge in many areas and can provide local learning experiences that are ideal

for staff development days, to support relicensure requirements for your educators, and to have a broader
impact with your investment. Contact Christi Fosland at cfosland@ssc.coop to learn more.
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Participants will have opportunities to share ideas, practice conversational and coaching

SO ut h ea St strategies, increase their professional skills, and establish strong systems that will help
Se rV|Ce your coaching program flourish. Instructional coaches, educational leaders, and others

. who guide teams and give feedback are encouraged to participate. Sessions are in-
Cooperative

person at SSC’'s Wood Lake Meeting Center in Rochester.

Registration Fee Per Session - SSC Member $99 / Non-Member $109
Limited Space - Register NOW at www.ssc.coop/register

October 8, 2025

Coaching Conversations and Feedback Models
8:30-11:30 AM

January 21, 2026

Facilitating Adult Learning as an Instructional Coach
8:30 - 11:30 AM

April 8, 2026

Building a Culture of Learning Through Transformational Coaching
8:30 - 11:30 AM

This series is designed as a year-long working cohort for those who provide feedback and support adult learning, although you are invited
to come to single sessions as well. Peer-to-peer leadership, such as in instructional coaching and peer mentorship, can have a significant
impact on student achievement and leads to actual implementation of initiatives and professional development. However, many schools
implementing this model discover quickly that peer support roles can be difficult, and even isolating. By the end of this series, participants
will be able to do, know, or understand a) how to establish a coaching system, b) structured conversation models that drive decision
making and create team buy-in, c) feedback systems and culture, d) the power of facilitative leadership and the partner approach.

The Power of Leading from the Middle

This session is ideal for members of departmental teams and cross-functional groups seeking to
November 5 ’ 2025 drive transformative change, spark lasting engagement, and nurture a collaborative culture. This
8:30 AM - 3:30 PM workshop equips middle leaders with the skills to influence decision makers, navigate informal

power dynamics, create authentic buy-in, ensure that all team members feel heard, and handle
delicate discussions with confidence. $179 Members, $199 Non-Members

. vE 1D

Shannon Helgeson Ross Herdina o> Gv
is a growth-focused coach and is a leadership development < &»
leader who builds teams and facilitator focused on building
supports teachers in & the skills of educators to be A I L
becoming learning facilitators '; ’," leaders in their buildings as a
who make real change in their central practice to improving < Q
schools and communities. T— learning experiences. < 4 \3\\
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Gruvy Education

This hands-on session shows school leaders how to frame and lead Al \J I '
adoption. You'll explore how to talk about Al in your district, review Al policy
resources, and see how to use Al in everyday leadership tasks. The focusis on

zooming out-so you can work on your school, not just in it. You’ll walk away
with practical ways to use Al to spend more time on what matters most.

August 11, 2025 from 9:00 AM - 11:00 AM at Wood Lake Meeting Center

Full Package
Only $150
Stay after the session for SSC’s Open House with FREE lunch and more!

Can’t Commit?
$35 Per Webinar

Grab Your Spot Now!
September 30 - 1:00-2:00 PM - Virtual WWW.SSC.CO0 p/register

Al for Data and Communication

This session focuses on using Al to analyze data

and improve communication. You’ll learn how to

summarize feedback, build reports, draft clear October 21 - 1:00-2:00 PM - Virtual

emails, and save time while staying aligned with Al for Operations and HR

your leadership goals. @—' Learn how to use Al for human resources, business
services, and task delegation. You'll explore real
examples of how leaders use Al to create school

improvement plans, grant applications, proposals,
and automate repeat tasks.

November 4 - 1:00-2:00 PM - Virtual
Advanced Al Use + Teacher Support
This session explores advanced Al use cases for
school leaders. You'll also learn how to support

teachers in using Al effectively across grade levels Includes full access to the Gruvy Training
and subjects. Walk away with ready-to-share Portal, featuring session recordings, step-by-step
examples and tools to drive schoolwide impact. tutorials, downloadable resources, and more!

About the Presenter:

William Grube is the founder of Gruvy
Education. Through Gruvy Education, he
partners with over 150 schools and
several state-level organizations to

provide Al training. He equips educators
with the skills and knowledge to use Al
effectively in their specific roles.
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https://www.ssc.coop/ccls/programs



https://www.kimt.com/news/stewartville-high-school-students-shadow-hospitality-professionals-during-tour-of-kahler-grand-hotel/article_25d7fef3-c871-4602-bb50-c5e1545a9196.html
https://futureforward.org/events/list/



https://www.sscprojectmomentum.org/licensure-pathway



mailto:sness@ssc.coop






https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.mnhum.org%2fevent%2fst-paul-leading-elementary-social-studies-inquiry-institute%2f2025-06-25%2f&c=E,1,5sTK9SNVyPtOXyqjkbYNt6mrQMhgXaOHgq4ywg1SMS1TA9WZidf_XTSR6mBR_uNKl1Eu8VmS9zuV6D8bi0yE5LhjlMKMTcljiwwHl






https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.purchasingconnection.org%2f&c=E,1,9DzOnWYQ_NhTNfwmR-WZpfEQrrgjCz-Hbo8oZQqusYpZsZPNz7bkVwbmunMDgIQ0jyBKCCgXp34kM34_RQGTtGZ3nnWr-KPEwQxvQpvSZw,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.purchasingconnection.org%2f&c=E,1,nCmLZytuHf0EnmYPxqQpYeTrFuz75mNsPkf8-49CmOB8UlrzL80OAPceOIMcGYD-0_NVpYcB2QpmcwoqxTXS8yeq2dwTa-xoRiQl0gtdL33Z7tGar491oST08cT8&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.purchasingconnection.org%2f&c=E,1,nCmLZytuHf0EnmYPxqQpYeTrFuz75mNsPkf8-49CmOB8UlrzL80OAPceOIMcGYD-0_NVpYcB2QpmcwoqxTXS8yeq2dwTa-xoRiQl0gtdL33Z7tGar491oST08cT8&typo=1
https://cobra-msc-production.s3.amazonaws.com/contract_attachments/1044/9e84d9f0a485bf917bcc9031f578dd43f361376c/2025%20CPC%20NDESC%20Paper%20Catalog%20-%20e-file.xlsx
https://cobra-msc-production.s3.amazonaws.com/contract_attachments/1044/9e84d9f0a485bf917bcc9031f578dd43f361376c/2025%20CPC%20NDESC%20Paper%20Catalog%20-%20e-file.xlsx
https://cobra-msc-production.s3.amazonaws.com/contract_attachments/1043/6ffcccaa6a7eaccb62e84e982abb027ec3b01d5c/2025%20CPC%20NDESC%20Paper%20Catalog.pdf
https://cobra-msc-production.s3.amazonaws.com/contract_attachments/1043/6ffcccaa6a7eaccb62e84e982abb027ec3b01d5c/2025%20CPC%20NDESC%20Paper%20Catalog.pdf
https://cobra-msc-production.s3.amazonaws.com/contract_attachments/1043/6ffcccaa6a7eaccb62e84e982abb027ec3b01d5c/2025%20CPC%20NDESC%20Paper%20Catalog.pdf
http://d31hzlhk6di2h5.cloudfront.net/20170502/02/b4/fa/b6/f0b8504cf7beb25b9633d06f/2017_Paper_Catalog_-_Print.pdf



mailto:angie.radel@ieasafety.com






mailto:cschumann@resourcecoop-mn.gov
mailto:Sue.Peterson@ISGInc.com



mailto:jbayley@ssc.coop

