
Monday, July 24, 2023
Board of Education Work Session

APPLETON AREA SCHOOL DISTRICT
BOARD OF EDUCATION WORK SESSION
Scullen Leadership Center
131 E. Washington Street, Suite 1A
Appleton, WI 54911
Time: 4:00 PM
Board of Education Work Sessions are not broadcast via live stream but are open to the public
unless otherwise noticed. Any special needs or any requests for accommodations related to
accessing the meeting should be sent to Kayla Malott, at malottkayla@aasd.k12.wi.us or (920)
852-5300 ext. 60111, at least 24-hours in advance of the meeting.

1. Meeting Opening

 
 

2. Operational Expectations Monitoring Reports (OE-8.1: Submit required
monitoring data in a thorough, accurate and understandable fashion, according
to the Board���s annual work plan schedule.)

File Attachments
Monitoring_ OE-2 Emergency Superintendent Succession .pdf (424 KB)

3. Operational Expectations Revisions

Subject A. Roll Call
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Category 1. Meeting Opening

Type Procedural

Subject A. Monitoring: OE 2- Emergency Superintendent Succession
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Category 2. Operational Expectations Monitoring Reports (OE-8.1: Submit required monitoring
data in a thorough, accurate and understandable fashion, according to the Board���s
annual work plan schedule.)

Type Discussion, Information

Subject A. OE 8- Communicating with the Board
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File Attachments
OE-8 Communicating with the Board (1).pdf (842 KB)

File Attachments
OE-9 Communicating with the Public.pdf (289 KB)

File Attachments
OE-12 Facilities (1).pdf (1,472 KB)

4. Adjourn

Category 3. Operational Expectations Revisions

Type Discussion, Information

Subject B. OE 9- Communicating with the Public
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Category 3. Operational Expectations Revisions

Type Discussion, Information

Subject C. OE 12- Facilities
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Category 3. Operational Expectations Revisions

Type Discussion, Information

Subject A. Adjournment of Meeting
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Category 4. Adjourn

Type Information, Procedural



Appleton Area School District
Operational Expectations Monitoring Report
OE-2 Emergency Superintendent Succession

SUPERINTENDENT CERTIFICATION:

With respect to Operational Expectations Policy OE-2, Emergency Superintendent Succession,
the Superintendent certifies that the following information is accurate and complete, and that
the Organization is:

__X__ Compliant

_____ Compliant with the exceptions noted:

_____ Non-Compliant

Compliant Indicators Noncompliant Indicators

1 0

Total Indicators: 1

Executive Summary/Analysis:

The evidence, as submitted below, provides assurance that I have made sufficient arrangements
to provide for the safety and well being of students and staff, should I be unavailable due to an
emergency situation.

Notes or exceptions, if any:

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

Signed: _________________________________________ Date: _____________________________________
Superintendent
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BOARD ACTION:

With respect to Operational Expectations Policy OE-2, Emergency Superintendent Succession,
the Board finds that the organization is:

_____ Compliant

_____ Compliant with the exceptions noted:

_____ Non-Compliant

Summary Statements of the Board, if any:

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

Signed: _________________________________________ Date: _____________________________________
Board President

Document submitted: __________________________Re-submitted: _______________________________

OE –2 Emergency Superintendent Succession

The Superintendent shall designate at least one other executive staff member who is familiar with the
Board’s governance process and issues of current concern and is capable of assuming
Superintendent responsibilities on an emergency basis.

Monitoring Report Page 2 of 3



SUPERINTENDENT Interpretation:

The board values having an administrator who can assume the Superintendent’s role on a temporary
basis that is knowledgeable about the challenges to the district and knows and understands how the
board governs.

● An executive staff member shall mean a member of the District’s Leadership Team.
● Familiar with the Board’s governance process shall mean understanding of how the board

governs and the expectations related to the monitoring and reporting process as outlined in the
Board’s Annual Work Plan.

● Emergency basis shall mean a period of time when the Superintendent is not available by any
means and a decision that normally falls under the Superintendent’s purview must be made to
ensure the safety and welfare of students and District personnel, or should such a decision not be
made during this period; the District’s interests will be substantially damaged. The emergency
would end upon the reestablishment of communication with the Superintendent, or, if the
Superintendent is deemed by the School Board as incapable of resuming responsibilities, until the
School Board appoints an interim Superintendent.

SUPERINTENDENT Indicators of Compliance:

We will know we are compliant when:

2.1.1- The Superintendent prepares an emergency succession list with
two positions with superintendent certification that will step in
for the Superintendent on a temporary emergency basis and
presents such a list to members of the Board and members of
the District Leadership Team.

SUPERINTENDENT Evidence of Compliance:

● Emergency Succession List
○ Assistant Superintendent - School Services - Nan

Bunnow
○ Assistant Superintendent - Assessment, Curriculum,

& Instruction - Steve Harrison

In
Compliance

Not in
Compliance

X
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