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2025-2026 EMP@WER9S
PROPOSED BUDGET o

OVERVIEW

The final proposed 2025-2026 Budget, once adopted, is a legal document that reflects the district’s goals and
objectives. In addition to being a planning and management tool, the approved budget is an instrument that
provides the community with an opportunity to review the expenditure of public funds. At this point in the budget
development process, the Board of Education has participated in financial assumptions development, conducted a
financial workshop reviewing a preliminary budget, provides feedback on a draft budget, and approved the
Tentative Budget which incorporates all District Funds and includes Revenues and Expenses for each of the funds

OPERATING FUNDS:

* 10 - Education Fund

« 20 - Operations & Maintenance Fund
* 40 - Transportation

« 50 - IMRF/Social Security

« 70 - Working Cash

OTHER FUNDS:
More information and historical data is available on the «  3() _ Debt Services

District’s Financial Dashboard

* 00 - Capital Projects



EMP@WERSS

FY26 Budgel Overview

OPERATING FUNDS

2025-2026 Est. 2025-2026 Est.

Revenue Expenses

Deficit/Surplus

Deficit/Surplus without
Board Designated

Board Designated
Funding

$94,845,021

($4,700,000)

$0

$99,545,021

$0
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$16,038,801

40 Transportation

$6,455,176

$6,707,958

($252,782)

($252,782)

90 Municipal Retirement/Social Security

$2,811,028

$2,804,885

$6,143

$6,143

70 Working Cash

$715,016

$0

$715,016

$715,016

NON-OPERATING FUNDS

$468,376 |<---Net Operating Funds

Fund

2025-2026 Est.
Revenue

2025-2026 Est.
Expenses

Deficit/Surplus

30 Debt Services

$7,362,661

$7,253,266

$109,395

$17,802,581

($9,103,831)

60 Capital Projects
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TOTAL BUDGET

$136,926,453

$150,152,513

($13,226,060)

(Surplus)

<--- Planned Spend Down of Existing Fund Balance
(Funds 10, 60, 61)




FY26 Budgel EMPQWERSS
— Revenue Breakdown o
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The largest allocation of funding within the District budget is to the Education Fund

Proposed Revenue Allocation by Source 2025 2025 2026
Federal 10 Educational Budget Actual Proposed

Evidence Other State Revenue 1000 Local Sources
Funding Atk i 300 State Sources
3% — 4000 Federal Sources
F000 Other Financing Sources

$52,455,554 $55,44E,025 $54,345_.021
Other Local _

7%

20 Operations & Maintenance

1000 Local Sources $10,581,916| $10,846,050| $10,788,801
3000 State Sources $50,000 $50,000
7000 Other Financing Sources $6,309,980 $6,341,381 $5,200,000

$16,941,896 $17,187,431  $16,038,801

30 Debt Services

1000 Local Sources $7,200,883 $7,395,955 $7,362,661

$7,200,883 $7,395,955 $7,362,661

Continued...



Lake Zurich CUSD 95 | Historical Actuals, 2025 BUDGET, and 2026 PROPOSED

FY206 Budget

— Revenue Breakdown

The largest source of funding for the District is provided by loc

Operating Funds

Revenues by Source
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$8 M

$7 M

$6 M

$5 M

$4 M

$3 M

$2 M

$1 M

$O0M
2020 2021 2022 2023 2024 2025 2026

E=State Sources EEFederal Sources  ==|local Sources

40 Transportation
1000 Local Sources

7000 Other Financing Sources

50 Municipal Retirement/Social Security
1000 Local Sources
4000 Federal Sources

60 Capital Projects
1000 Local Sources
3000 State Sources
7000 Other Financing Sources

70 Working Cash
1000 Local Sources
7000 Other Financing Sources

al property Laxes <l N

eMPOWERSS

$4,203,692] $4,402,854] $4,236,531
$1,737,821|  $1,773,645
$285,000 $287.413 $445,000

$6,491,488 $6,428,088 $6,455,176

$2,794,639 $2,781,250

| [ $2977]

$2,794,639 $2,811,028

$358,000 41,440,775 $498,750
I T

49,203,331 $9,7580,331 $8,200,000
$9,561,331 $11,316,427 $8,698,750

$732.005 $524,959 $548,216
456,800 466,800 466,500

$798,805 $891,759 $715,016



FY26 Budget eMPQWER9S
- Expense Breakdown

The Education Fund is the largest expense fund with the greatest flexibility on spending

2025 2026
10 Educational Actual Proposed

-

'
500 Capital Outlay
600 Other Objects $5,628,010 .229
700 Non-Capitalized Equipment
800 Termination Benefits

$98,662,972  $97,640,698  $99,888,650

Proposed Expenditure Allocation by Object

Supplies Capital
And Outlay
Materials 2% Other
Purchased 59 Objects
Services 6%
13% ’

20 Operations & Maintenance

Benefits 1008
4% —
400 Supplies & Materials $2,o42,255 $2.ma.93
500 Capital Outlay
600 Other Objecs
700 Mon-Capitalized Equipment
800 Termination Benefits
Salaries $16,941,896  $17,116,096  $16,038,801
60%

30 Debt Services
300 Purchased Services
S 1 d B ft t 600 Other Objects
a ary an enetis represen appr0X° $7,200,883 $7,231,234 $7,253,266

%o of the operating funds budget.

00[]“\

Continued...



Y26 Budget eMPQWER95
- Expense Breakdown ’

Non-salary and benefit expenses fluctuate year to year based on needs and projects

Operating Funds

Lake Zurich CUSD 95 | 2026 PROPOSED BUDGET 40 Transportation

$305,009]$247,000)

$6,558,256 $5,281,502 $6,707,958

Expenditure Comparison by Object

$90 M

$80 M $81.0M

$70 M
$60 M

$50 M

$2,752 632 $2,609,018 $2,804,885

$2,752,632 $2,609,018 $2,804,885

000 Transfer
$a15.712]  $0)
7,449

$40 M
$30 M 60 Capital Projects
$20 M

$10M

600 Other Obje

700 Non-Capitalized Equipment $12,9??

$15,346,976 $8,112,640  $17,802,581

$0 M

2020 2021

70 Working Cash

$120,000
Capital Projects have been budgeted by funding source collapsed $120,000 s $0

within 500 Capital. Ouﬂay but will be expended within the TOTAL EXPENSES| $147,583,615] $137,991,188] $150,496,141
appropriate object as expenses occur.




FY26 Budgel EMP@WERS5
— Capital Projects K

LONG RANGE FACILITIES PLAM
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“ LONG RAMGE FACILITIES PLAMN FROJECT CONSIDERATIONS

Partial project costs have been included within the 2025-2026 Proposed Budget for the estimated 1.ZHS 2" Floor Project expenses and
all other planed capital projects designated to support the Long Range Facility Plan.




Variances from the EMPOWERS5
Tentative Budget (Operating Funds Only) <]::=

Updates to the annual
budget are made on an
()ng()i ng basis aller the Educational |0 & M | Transportation | IMRF / SS|Working Cash |[FP & S

i i k ich
Tentative Budget is Lake Zurich CUSD 95

Budget Summary

. , . - AFR AFR BUDGET TENTATIVE | PROPOSED
approved as new and Fy 2023 Fr2025  Frao26 | FY2026
final data are collected REVES:E:E $85 3 $91,923.820 % $98,036 56% $102135962  $10 _ $105,196 802
Sate 667364 7.128,047 205783 6969455 7,022,431
. o Federal 4,644,326 3,664,080 (2 3.514.75¢ ) 3,139,3 26203 2,934,009
Highlights: Other 0 0
« Revenues have been up dated TOTAL REVENUE 025, $102,735947 59%  $108,818456 59%  $112,671,093 114,683,982 $115,153,242
EXPENDITURES
based on most recent data salary and Benefit Costs ~ $66,996.634  $71.130,879 52% S 004 57%  $80402746  $81,313,363 $81,591,702
e All Capital pI‘OjGCtS have been Other & ’ 23187777 ( 10.2% 28827548 20, 30,038,164
o TOTAL EXPENDITURES 213, $94,318,656  3.4% $100,772,52 6.8% $109,230,294 $111,180,921
updated and captured within ’ ' . . . .
. SURPLUS / DEFICIT ___ $5,811,382 8,417,291 8,045,932 3,440,799 503,061 3,523,376
the final propose budget from -
T OTHER FINANCING SOURCES / USES
the Long_Range FaClhtleS Plan Other Financing Sources $1,994,130 : : 3951, $1,011,800
Other Financing Uses (5 043) (! 2) ( (5 2) (54, )0) (54 300)
* Interfund transfers have been TOTAL OTHER FIN. SOURCES / USES  ($2,779,913)  ($6,895182) ($9,829,004) ($9,023,682)  ($3,115,000)
calculated and updated within —

RPLUS / DEFICIT INCL. OTHER FIN. SOURCES $3,031,469 $1,522,109 ($1,783.,072) ($5,582,883) ] $468,376

the budget to fund identified
capital projects

BEGINNING FUND BALANCE 578,564,409 $81,595,878 $82,676,101 $80,404,209 $74,821,326 §74,821,326

AUDIT ADUSTMENTS T O FUND BALANCE %0 (5441,886) (3 30 30 $0

YEAR END BALANCE $82,676,101 $80,404,209 $74,821,326 $75,276,187 $75,289,702



FUND BALANCE REVIEW

F¥25 Unaudited Ending Fund Balance
10 a &0

Educetion Fund Operations & Maintenenos Fund Transportebon Fund

™

Working Cash

eMP@WER5

Fund Balance Policy
(10, 20, 40, 70)

ELH

| 561,373,268 | 5,938,156 |  $7,232,310

%6,251,5B8

Dedot Service IPRF55

||  s8o,795,822

|Funds withnin fund balsnce policy|

FY25 Unaudited Expenditure Close
10 20 40

Educeticn Fund :lpﬂ'ﬂtillﬂi--ﬁ hairtenanos Fund Transportebon Fund

]
Wiorking Cash

| 54860258 | %2230000 |

[Funds cutside fund balance policy|

30

97,640,605 517,116,006 45,281,501

50

IMRF{55

Fund Balance Policy

BOARD DESMSMATED TRANSFERS -—=|  $6,270,131 59,780,331

%0

42,609,018

[10, 20, 40, 70)

TRAMSFORATION FLEET REFLACEMIENT -—x (%1,350,000)
MIDDIFIED EXPEMSES —

501,370,565 47,335,675 $6,631,501

S0

5105,337,741

FY25 Projected Fund Balance %
10 20 A0
Education Operations & Maintenance Transportation

0

Working Cash

Fund Balance Policy
(10, 20, 40, 70)

£l 50

67.17% BO0.95% |  10007% |

|| 76.7%

Dot SErvice IMRF/SS

1(75% Limit)

MNiA B5.47%

FY25 Projected Ending Fund Balance

&0 &l
Baowrd Desimnted (BD) Capital Projects Facilities Flan

| 312,741,173 | 3,117,105

Board
Desipnated

46,096,300

DISEA 2025
53,613,242

Impact Fees
53,031,132

Facilities Plan
53,117,105
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