
2025-2026
Budget





The f inal proposed 2025-2026 Budget, once adopted, is a legal document that ref lects the district’s goals and 
objectives. In addition to being a planning and management tool, the approved budget is an instrument that 
provides the community with an opportunity to review the expenditure of public funds. At this point in the budget 
development process, the Board of Education has participated in financial assumptions development, conducted a 
financial workshop reviewing a preliminary budget, provides feedback on a draft budget, and approved the 
Tentative Budget which incorporates all District Funds and includes Revenues and Expenses for each of the funds 
below:

    OPERATING FUNDS: 
• 10 - Education Fund
• 20 - Operations & Maintenance Fund
• 40 – Transportation
• 50 - IMRF/Social Security
• 70 - Working Cash

    OTHER FUNDS:
• 30 - Debt Services
• 60 - Capital Projects
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More information and historical data is available on the 

District’s Financial Dashboard



FY26 Budget Overview



The largest allocation of funding within the District budget is to the Education Fund

Continued…

FY26 Budget 
             – Revenue Breakdown



The largest source of funding for the District is provided by local property taxes 

FY26 Budget 
             – Revenue Breakdown

Lake Zurich CUSD 95 │ Historical Actuals, 2025 BUDGET, and 2026 PROPOSED
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FY26 Budget 
       – Expense Breakdown
The Education Fund is the largest expense fund with the greatest f lexibility on spending

FY23 Budget - Operating Funds Expenses

Lake Zurich CUSD 95 │ 2023 PROJECTED

Salary and Benefits represent approx. 
74% of the operating funds budget. 

Continued…
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FY26 Budget 
        – Expense Breakdown

Non-salary and benefit expenses f luctuate year to year based on needs and projects

FY23 Budget - Operating Funds Expenses

Lake Zurich CUSD 95 │ 2023 PROJECTED

Capital Projects have been budgeted by funding source collapsed 
within 500 Capital Outlay but will be expended within the 

appropriate object as expenses occur. 



FY26 Budget 
       – Capital Projects

There are multiple sources of funding to support capital improvements

FY23 Budget - Operating Funds Expenses

Lake Zurich CUSD 95 │ 2023 PROJECTED

Partial project costs have been included within the 2025-2026 Proposed Budget for the estimated LZHS 2nd Floor Project expenses and 
all other planed capital projects designated to support the Long Range Facility Plan. 



Variances from the 
             Tentative Budget (Operating Funds Only)

Updates to the annual 
budget are made on an 
ongoing basis after the 

Tentative Budget is 
approved as new and 

final data are collected

Highlights:
• Revenues have been updated 

based on most recent data
• All capital projects have been 

updated and captured within 
the final propose budget from 
the Long-Range Facilities Plan 

• Interfund transfers have been 
calculated and updated within 
the budget to fund identified 
capital projects



FUND BALANCE REVIEW



Questions?
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