
Thurgood Marshall Elementary 
 

#One Team, One Dream 

 

 

SDMC Meeting Minutes – Q1 
10-6-2025 

 

Minutes: 
• Meeting started by Principal Marissa Ford at 4:30 pm. 

• Agenda reviewed and approved. 

• Explanation of SDMC 
o Invited & reminded community members but not present 

• Campus Action Plan & Indicators of Success (6) 

• Budget 
o Discrepancy in the audit 
o $61K 

• Initiatives 
o Science Fair (4:15-5, 6:40-7:30, 6:40-7:30 AM) 
o Open Parent Lab (Tues. PM, Thurs. AM, Fri. AM-Bilingual) 
o Clubs/Events 

▪ Service/Student Council – Polk 
▪ Dance – Ferguson 
▪             – Rios 
▪ Writing – Meadows & Horsfall 
▪ Best Buddies 
▪ Safety Patrol 
▪ Fall into Writing (Through all disciplines/subjects) 
▪ Perfect Attendance Patio Picnic (Monday or Tribal Meetings) 
▪ Art Show & Dance 
▪ Book Fair October 
▪ Red Ribbon Week 
▪ Pumpkin Character Contest 
▪ Book Character Contest 
▪ Book Character Parade 10/31 
▪ Breakfast w/Santa 
▪ Hope Centers (proposed by Rollerson) 

• Staffing 
o 369 projected, close to 400 
o Positions available: Front Office AOM, SLL Teacher, 1st Grade, PK, Kinder, & AP 

 
Next Steps: New Meeting January 12, 2026. In person.  5:00 pm 
  

 


