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County Offices of Education (COEs) receive funding from different sources: state funds under the Local Control
Funding Formula (LCFF), other state funds, local funds, and federal funds. LCFF provides funding for 1) COE
oversight activities of its school districts and 2) COE instructional programs in the form of base level of funding for
all students and extra funding - called "supplemental and concentration" grants - to LEAs based on the
enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2025-26 School Year

Projected Revenue by Fund Source

All Federal Funds,
$25,950,547 , 6%

All Local Funds, $108,482,960
,27%

Total LCFF funds,
$161,959,172 , 41%

All Other State Funds,
$102,893,661 , 26%

This chart shows the total general purpose revenue San Diego County Office of
Education, JCCS, and Friendship School expects to receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for San Diego County Office of
Education, JCCS, and Friendship School is 399,286,340, of which 161,959,172 is Local Control Funding Formula
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(LCFF), 102,893,661 is other state funds, 108,482,960 is local funds, and 25,950,547 is federal funds.

Of the $102,893,661 attributed to All Other State Funds, $809,790 are attributed to the Student Support and
Enrichment Block Grant.
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COE LCFF Budget Overview for Parents

Projected LCFF Revenue

Other LCFF Funding,
$86,907,606 , 53%

Other LCFF Alternative
ducation Grant, $15,913,742
,10%

LCFF Alternative Educatign
Grant, $23589927

LCFF Supplemental &
Concentration Grants,
$7,676,185, 5%

This chart shows the LCFF revenue San Diego County Office of Education, JCCS, and Friendship School
expects to receive in the coming year.

The text description for the above chart is as follows: The total LCFF revenue projected for

San Diego County Office of Education, JCCS, and Friendship School is $161,959,172, of which $51,461,639 is
attributed to the LCFF County Operations Grant, $23,589,927 is the attributed to the LCFF Alternative Education
Grant, and $86,907,606 is other LCFF funds. Of the $23,589,927 attributed to the LCFF Alternative Education
Grant, $7,676,185 is generated based on the enroliment of high needs students (foster youth, English learner,
and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.
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Budgeted Expenditures
Total Budgeted
450000000 General Fund
Expenditures
400000000 $411,549 296
350000000
300000000
250000000
200000000
Total Budgeted
150000000 Expenditures using Total Budgeted Total Budgeted
100000000 LCFF Alternative Expenditures using Expenditures in
Education grant Student Support and the LCAP
50000000 $23,589,926 Enrichment Block Grant $27,430,862
$809,790
0

This chart provides a quick summary of how much San Diego County Office of Education, JCCS, and Friendship
School plans to spend for 2025-26. It shows how much of the total is tied to planned actions and services in the
LCAP.

The text description of the above chart is as follows: San Diego County Office of

Education, JCCS, and Friendship School plans to spend $ 411,549,296 for the 2025-26 school year. Of that
amount, $ 23,589,926 is attributed to the Alternative Education Grant and $ 809,790 is attributed to the Student
Support and Enrichment Block Grant. $384,118,434 of the General Fund Budgted Expenditures are not included
in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following:

The San Diego County Office of Education receives funds directly to support the 42 San Diego school districts in
their services, i.e. human resources, payroll and Integrated Technology Services as well as JCCS and Special
Education programs. The expenditures in the LCAP are limited to the JCCS and Special Education programs.

The total local allocation of LCFF funds to the Alternative Education program for LCAP goals and basic
educational services is $30,270,394 million. This includes LCFF Base and S&C grants, as well as a portion of the
COE LCFF hold-harmless increase. The funds directly included in the LCAP goals and actions for increased or
improved services to unduplicated students total $14,756,652 million, consisting of $7,676,185 million in S&C
grants and $7,080,467 million from the LCFF hold-harmless COE revenue increase.

LCFF base grant funds, projected at $15,513,742 million, provide the foundational educational services essential
for achieving the LCAP's goals for all students. These funds are primarily used to support the core educational
program of the Alternative Education Program, also known as Juvenile Court and Community Schools (JCCS).

We receive $23,589,926 in Alternative Education Program funds, of which $14,756,652 is spent on LCAP. The
remaining $8,833,274 in Alternative Education Program funds not included in the LCAP is allocated to JCCS
staffing costs, including classroom teachers, school principals, support personnel, business office staff, and
program directors. It also supports essential operational needs such as classroom and office supplies, curriculum
adoptions, facility leases, rents, and maintenance and operations costs which are critical for creating the learning
environment necessary to support student success as outlined in the LCAP goals and priorities. While LCFF
Base funds are not included in the calculation for increased or improved services for unduplicated pupils, they
are essential in delivering the core program upon which supplemental services are built.
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Budgeted Expenditures in the LCAP by Fund Source

100%
90%

80% Budgeted Expenditures
70% in the LCAP from other

funding sources, Budgeted

60% $11,864,420 1| ExpEnEiaes it
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RO Support and
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10%
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This chart provides a quick summary of how much San Diego County Office of Education, JCCS, and Friendship
School plans to spend for 2025-26 for planned actions and services in the LCAP.

The text description of the above chart is as follows: San Diego County Office of

Education, JCCS, and Friendship School plans to spend $27,430,862 on actions/services in the LCAP. Of those
funds, $ 14,756,652 is attributed to the Alternative Education Grant and $ 809,790 is attributed to the Student
Support and Enrichment Block Grant.

Increased or Improved Services for High Needs Students in the
LCAP for the 2025-26 School Year

In 2025-26, San Diego County Office of Education, JCCS, and Friendship School is projecting it will receive
7,676,185 based on the enroliment of foster youth, English learner, and low-income students.

San Diego County Office of Education, JCCS, and Friendship School must describe how it intends to increase or
improve services for high needs students in the LCAP. San Diego County Office of

Education, JCCS, and Friendship School plans to spend 14,756,652 towards meeting this requirement, as
described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2024-25

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High
Needs Students in the LCAP $15,889,195

O Actual Expenditures for High Needs $13 522 357
Students in LCAP ) )

S0 $ 5,000,000 $ 10,000,000 $ 15,000,000 $ 20,000,000

This chart compares what San Diego County Office of Education, JCCS, and Friendship School budgeted last
year in the LCAP for actions and services that contribute to increasing or improving services for high needs
students with what San Diego County Office of Education, JCCS, and Friendship School estimates it has spent
on actions and services that contribute to increasing or improving services for high needs students in the current
year.

The text description of the above chart is as follows: In 2024-25, San Diego County Office of

Education, JCCS, and Friendship School's LCAP budgeted 15,889,195 for planned actions to increase or
improve services for high needs students. San Diego County Office of Education, JCCS, and Friendship School
actually spent 13,522,357 for actions to increase or improve services for high needs students in 2024-25.

The difference between the budgeted and actual expenditures of 2,366,838 had the following impact on
San Diego County Office of Education, JCCS, and Friendship School’s ability to increase or improve services for
high needs students:

Our LEA does not identify a material impact on services provided to high-needs students in the 2024—-25 school
year as a result of any discrepancy between planned actions/services and expected outcomes.

The primary reason for the gap between the original budget and estimated actuals is a reduction in educational
service needs, resulting from declines in student enrollment and ADA in previous years, as well as the need to
reduce overstaffing as those numbers remain steady in FY 2024-25. For example, some vacant supplemental
teacher and classified support staff positions were not filled and have since been eliminated, as they were no
longer necessary.

Furthermore, although there is a variance of approximately -$2.3 million between the LCAP budgeted
expenditures and estimated actuals, the total estimated LCFF spending on high-needs students in 2024-25 is
$13,522,357. This amount represents 181% of the minimum required LCFF Supplemental and Concentration
funding of $7,468,812. The LEA continues to meet the Minimum Proportionality Percentage (MPP) requirement.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
San Diego County Office of Leilah Kirkendoll, PhD Ikirkendoll@sdcoe.net
Education, JCCS, and Friendship School Director 858-290-5662

Plan Summary [2025-26]

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

We are committed to high expectations, social justice, and equity for all students. We value diversity and strive to eradicate institutionalized
racism and discrimination in all forms. Our priority is to raise achievement of all students by eliminating the racialized opportunity gap that
negatively impacts our students of color. We accomplish this by delivering culturally and linguistically responsive standards-driven instruction,
courageous and advocacy-oriented leadership, and relevant professional learning. All JCCS community members stand personally
committed and professionally accountable for achieving this mission.

The San Diego County Office of Education (SDCOE) runs a variety of educational programs including:

Juvenile Court Schools and Community Schools - Equity Multiplier Schools

These schools serve approximately 2,005 students each year in 21 sites and classrooms throughout the county. The WASC-accredited
program serves school-age youth who are either wards of the court, including those who are incarcerated, or have been referred by social
services, probation, or one of the 42 school districts in San Diego County. In addition, our educational services are provided to youth
impacted by expulsion, incarceration, pregnancy/early parenting, foster care, chronic truancy, substance dependency, neglect, abuse, and
housing insecurity.

Monarch School - Equity Multiplier School
Monarch School is a K-12 public school serving the needs of children impacted by housing insecurity. The only school of its kind in the
county, Monarch is a unique public-private partnership between SDCOE/JCCS and the nonprofit Monarch School Project, a 501(c)(3)

2025-26 Local Control and Accountability Plan for San Diego County Office of Education, JCCS, and Friendship School Page 7 of 139



http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#generalinformation

organization. SDCOE provides teachers and an accredited education, and the nonprofit supplements this program through academic and
enrichment programs, including an after-school program, expressive arts therapy, and counseling.

San Pasqual Academy - Equity Multiplier School

San Pasqual Academy in Escondido is a residential campus that seeks to serve approximately 38 teens in a therapeutic treatment facility. It
opened in 2001 and was the first school in the country to specifically serve this population. It has recently transitioned to a new in-home
service provider, Rites of Passage, and the provider seeks to significantly expand the program.

San Diego County Special Education School (Friendship School)
Friendship School serves as many as 50 students between the ages of 3 and 22 who are medically fragile and have multiple disabilities. The
Imperial Beach campus is operated by SDCOE in affiliation with the South County Special Education Local Plan Area (SELPA).

North Coastal Consortium School (North County Academy)

North County Academy serves as many as 100 students in grades kindergarten through 12 using a four-pronged approach: Academics,
Educationally Related Mental Health Services (ERMHS), Environmental Supports, and Positive Behavior Supports. This Carlsbad campus is
operated by the North Coastal Consortium for Special Education SELPA in affiliation with the San Diego County Office of Education.

Overall Juvenile Court and Community Schools (4 CDS Codes - Community, Court, Monarch, San Pasqual Academy)
Student Demographics (October 2024 Census Day)

Enrollment = 1015

Students who are Low Income (SED) = 95%

Students who are Multilingual Learners (EL) = 35%

Students who are Long-Term Multilingual Learners (LTEL) = 67%
Students in the Foster Care system = 4%

Students who are Unhoused = 34%

Students with Disabilities (SWD) = 27%

American Indian/Alaska Native = 0.6%

Asian = 0.5%

Black/African American = 11%

Filipino = 0.4%

Latinx = 75%

Native Hawaiian/Other Pacific Islander = 0.2%

White = 7.2%

Multiple = 4.4%

Missing = 0.3%

School Enroliment (October 2024 Census Day)
Friendship = 28

Monarch School = 225

North County Academy = 46
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San Diego Community Schools = 510
San Diego Court Schools = 219
San Pasqual Academy = 33

For the purposes of this LCAP, and in an effort to honor our students and families, we use the phrase "students who are experiencing a
lowered income" in place of "Socioeconomically Disadvantaged-SED" (Dashboard term). In the same vein, unhoused and students
experiencing housing insecurity refer to our Homeless (Dashboard term) youth. In an effort to honor the multiple languages our students
speak, we use the terms Multilingual Learner (MLL) in place of English Learner (EL) and Long-Term Multilingual Learner (LTMLL) in place or
Long-Term English Learner (LTEL). Finally, Latinx replaces Hispanic (Dashboard term) for this document as it is more culturally accepted in
our communities and with our educational partners. Unless otherwise noted, baseline data is from the 2022-23 school year and year one
data is from SY 2023-24.

Also, JCCS includes Monarch School, San Diego County Community (Comm), San Diego County Court (Court), and San Pasqual Academy
(SPA) for the purposes of this document. While there are five goals, there are many actions. The nomenclature for these will be: Goal 2.5
means Goal 2 Action 5. Where there is no action stated, it will refer to the entire goal.

The Student Enrichment and Support Block Grant will be utilized to enhance student support and enrichment opportunities aligned to our
LCAP plan goals and actions to ensure that our teachers provide the highest level of instruction and delivery of supplemental support to
students with the greatest needs in our county. This will be done through specific supports such as supplemental classroom software and
supplies, training provided to teachers and other staff in areas such as social and emotional learning (SEL), Multi-Tiered System of Support
(MTSS), positive behavioral interventions and supports (PBIS), reading intervention programs, increased resources for educational partners
and student engagement, and other supports to enhance CTE and VAPA extra curriculum programs.

Finally, SDCOE is utilizing our court and community school base grant to continue increasing access to high quality K-12 education, dual
enrollment and concurrent college enrollment. It is also being used to strengthen vocational, career technical education, visual and
performing arts, the facilitation of college preparation and application support, ensuring high school completion and increasing graduation
rates and student achievement.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Successes

According to the State Dashboard (2024) and an analysis of our local and Dashboard data, our successes are varied in nature. Below is a
summary of our highlights on the Dashboard as we continue our efforts to focus on Student Climate as well as college and career readiness -
LCFF Priority 5 and 6, Pupil Engagement and School Climate respectively. In the areas of Pupil Engagement, SDCOE continues to be
challenged by our graduation rate, however, our Chronic Absenteeism Rates decreased overall in Community Schools earning them an
Orange (5.9% decrease in K-8 and 1.4% decrease in 9-12). In addition, our decrease at the Monarch School was 3.2% earning them a color
of Yellow. Overall for SDCOE, the decrease of 4.4% earned a Yellow for all students. The other measurement of engagement, our
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suspensions, were greatly improved as well. Overall SDCOE earned Green, with a decrease of 2.4% overall. San Pasqual Academy
decreased 13.4% and Monarch 6.3% earning Yellow and Blue respectively.

Our next area of success was found in preparing students for postsecondary success as measured by the College and Career Indicator
(CCI). With an overall increase of 13.6% we earned Yellow for SDCOE. In addition, notable mention is given to Community Schools who
maintained and were able to earn Orange (a 7.4% overall). We understand that there is much more to be done, however, we believe that this
growth is reliable as we have shown growth in our local data as well.

Another area of success was found in Monarch and San Pasqual Academy exiting Comprehensive Support and Improvement due to their
success in dashboard advances.

Our final area of success to be highlighted is the results from our Renaissance Learning Reading and Mathematics (local assessment). Our
numbers show an overall 13% increase to 54% growth in our Reading Assessment and a 3% growth in Mathematics. The disaggregated
data below shows the student groups with their percentage points of difference. We see that our Latinx students decreased in Reading and
our Students with Disabilities decreased in Math a few points, all others increased and some more than others.

2023-24 EQY Reading % showed an increase >.5 points in their Post Test = .5 of year in >=90 days

All JCCS = 54% (13% increase), African American = 38% (6% increase), Multilingual Learner (EL) = 50% (9% increase), Foster Youth = 50%
(31% increase), Latinx = 54% (13% increase), Unhoused = 60% (16% increase), Low Income = 42%, (12% increase), Students with
Disabilities = 41% (15% increase)

2023-24 EOY Mathematics % showed an increase >.5 points in their Post Test= .5 of year in >=90 days

All JCCS = 52% (3% increase), African American = 49% (7% increase), Multilingual Learner (EL) = 51% (3% pts.) Foster Youth = 44% (19%
pts.), Latinx =51%(1% pts.), Unhoused = 55% (4% pts.), Low Income = 50% (2% pts.), Students with Disabilities = 49% (3% pts.)

This data informs our continued work and validates our collective efforts; we know with persistence we can show growth and greater
outcomes for our students. This data also represents an academic year of hard work in professional learning, embedded and whole group
coaching, as well as planning and executing a more rigorous curriculum with attention to our students who have been supported through our
Reading Intervention strategies, and our Designated and Integrated EL strategies. Again, we will not be content with our rates of progress,
especially focusing on our Long-Term English learners to ensure they have the support needed to move to the greater levels of academic
English attainment and development.

Challenges

Per our LCAP instructions, please find the Dashboard (2023) data for historical and comparison purposes.

The SDCOE and other schools that received the lowest performance level on one or more state indicators on the Dashboard (2023) were:
San Diego County Community (Community)

San Diego County Court (Court)

Monarch (Monarch)

San Pasqual Academy (SPA)

North County Academy (NCA)

The student groups in SDCOE that received the lowest performance (red) on one or more state indicators on the 2023 Dashboard were:
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*All SDCOE: Suspension Rate, Graduation Rate, College and Career Indicator

*African American: Graduation Rate, Suspension Rate

*Multilingual Learner (English Learners): College Career Indicator, Graduation Rate; Suspension Rate

*Foster Youth: Suspension Rate; Graduation Rate

*Latinx: College and Career Indicator, Graduation Rate

*Unhoused: Chronic Absenteeism; College and Career Indicator; English Language Arts; Graduation Rate; Suspension Rate
*Low Income (SED): College Career Indicator; Graduation Rate; Suspension Rate

*Students with Disabilities: Chronic Absenteeism, Graduation Rate

*Two or More Races: Suspension Rate

The Student Groups within the schools performing at the lowest level (red) in one or more state indicators on the 2023 Dashboard:
Community Schools:

*College and Career Indicator: All, Multilingual Learner (EL), Latinx, Low Income, Students with Disabilities, Unhoused
*Graduation Rate: Multilingual Learner (EL), Latinx, Low Income, Students with Disabilities, Unhoused

Court Schools:
*Graduation Rate: All, Latinx, Low Income

Monarch:

*Chronic Absenteeism: All, Latinx, Low Income, Students with Disabilities, Unhoused,

*Suspension Rate: All, Latinx, Low Income, Multilingual Learner (EL), Students with Disabilities, Unhoused
*English Language Arts: All, Low Income, Unhoused

San Pasqual Academy:
*Suspension Rate: All, Foster Youth, Low Income

North County Academy:
*Chronic Absenteeism: Student with Disabilities
*Suspension Rate: Latinx, Students with Disabilities

According to the State Dashboard (2024) and an analysis of our local and Dashboard data, our challenges are varied in nature as well.
Below is a summary of our highlights on the Dashboard as we continue our efforts to focus on students’ achievement - LCFF Priority 4 -
English Languages Arts, Mathematics and Multilingual learner (EL) Progress each earned red for SDCOE and Community; however,
Monarch earned Orange in ELA. Though our State Dashboard shows these decreases in Reading, Math and MLL Progress, our analysis
suggests that the inability to achieve the participation rate was the greatest concern, as the penalties were significant. Our local data shows
significant progress in reading as well as some in mathematics and MLL Progress. In addition, LCFF Priority 5 - Graduation Rate continues
to be a challenge for our Alternative Program as well, earning SDCOE, Community, and Court School Red in the tachometer reading.

The SDCOE and schools that received the lowest performance level (red) in one or more state indicators on the 2024 Dashboard were:
SDCOE: Graduation rate, English Language Arts, Math, Multilingual learner (EL) Progress
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San Diego County Community (Community): Graduation rate, English Language Arts, Math, Multilingual learner (EL) Progress
San Diego County Court (Court): Graduation Rate, Multilingual learner (EL) Progress

Monarch (Monarch): Multilingual learner (EL) Progress

Neither SPA nor NCA had any red indicators on the 2024 Dashboard

The student groups in SDCOE that received the lowest performance on one or more state indicators on the 2024 Dashboard were:
*All SDCOE: Graduation Rate, English Language Arts, Mathematics, Multilingual learner (EL) Progress

*African American: Graduation Rate

*Foster Youth: Graduation Rate

*Latinx: Graduation Rate, English Language Arts (ELA), Mathematics

*Low Income (SED): Graduation Rate, English Language Arts (ELA), Mathematics

*Multilingual Learner-MLL (EL): Graduation Rate, MLL-EL Progress; English Language Arts (ELA), Mathematics

*Long-Term Multilingual Learner -LTMLL (LTEL): Graduation Rate, MLL-EL Progress; English Language Arts (ELA), Mathematics
*Unhoused (Homeless): Graduation Rate, English Language Arts (ELA), Mathematics

*Students with Disabilities: Graduation Rate, College Career Indicator

*White: Suspension Rate

The Student Groups within the schools performing at the lowest level (red) in one or more state indicators on the 2024 Dashboard:
Community Schools:

*Graduation Rate: Multilingual Learner (EL), Latinx, Low Income (SED), Long-Term Multilingual Learner, (LTEL), Students with Disabilities,
Unhoused

*Suspension Rate: Foster Youth

*English Language Arts: Latinx, Low Income (SED)

*Mathematics: Latinx, Low Income (SED)

*Multilingual Learner Progress: Multilingual Learner (EL), Long-Term Multilingual Learner (LTEL)

*College Career Indicator: Students with Disabilities

Court Schools:
*Graduation Rate: Latinx, Low Income (SED), Students with Disabilities
*Multilingual Learner Progress: Multilingual Learner (EL), Long-Term Multilingual Learner (LTEL)

Monarch:
*Chronic Absenteeism: Students with Disabilities (SWD)
*Multilingual Learner Progress: Multilingual Learner (EL), Long-Term Multilingual Learner (LTEL)

San Pasqual Academy:
*No indicators in red

North County Academy
*No indicators in red
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SDCOE has spent all Learning Recovery Emergency Block Grants in the 2024-25 school year and therefore, have no further expenditures to
make note of at this time.

As SDCOE, we are not including expulsion in our metrics as we do not do expulsions and we no longer collect middle school dropout data;
we now collect grades 7-12 only. We have also excluded the CTE Pathway Completion rates; our students are not able to complete
pathways due to short-term enrollments.

As mentioned above, State priorities 4B, 4C, and 4D are greatly impacted due to short term enroliments. This is the reason for a metric for
courses taken but not completed (a-g and CTE); however, we are monitoring enroliment in a-g and CTE and making note in our metrics.
While we offer exploratory and introductory courses, the short-term enroliments heavily affect actual rates of completion. For State Priority 8,
we offer a broad course of study for each of our students, including health, visual and performing arts, and PE, where possible. However, due
to the abundance of short-term enrollments, our measurement of student progress is done in a variety of manners. Our first measure of
student progress is with our 90-day pre and post test. This assessment assists us in identifying the needs of our students and it assists in
meeting those needs through interventions (reading and mathematics specifically). In addition, we have quarterly progress monitored by
counselors and teachers to ensure success in course credit attainment. We also have daily measures to monitor students' outcomes in the
classrooms via the teacher and assistants to ensure just-in-time support, as needed, for success in the courses offered.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

In SDCOE six student groups met the criteria for Differentiated Assistance (DA). The six student groups in need of targeted concentration as
evidenced by our Dashboard results, goals, and actions are:

Students who are experiencing housing insecurity (Homeless) - Met Criteria in Priority Area 4 [English Language Arts, Mathematics, MLL
(EL) progress], Priority Area 5 (Graduation Rate)

Students who are Latinx (Hisp) - Met Criteria in Priority Area 4 [English Language Arts, Mathematics, MLL (EL) progress], Priority Area 5
(Graduation Rate)

Students who are Multilingual Learners (EL) - Met Criteria in Priority Area 4 [English Language Arts, Mathematics, MLL (EL) progress],
Priority Area 5 (Graduation Rate)

Students who are Long-Term Multilingual Learners (LTEL) - Met Criteria in Priority Area 4 [English Language Arts, Mathematics, MLL
progress(EL)], Priority Area 5 (Graduation Rate)

Students who are Low Income (SED) - Met Criteria in Priority Area 4 [English Language Arts, Mathematics, MLL progress(EL)], Priority Area
5 (Graduation Rate)
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Students with Disabilities (SWD) - Met Criteria in Priority 5 (Graduation Rate) and Priority 8 (College and Career Indicator)

Due to the instability, low income and performance in these student groups, at four of our schools (Community, Court, Monarch and SPA),
we are required to have Equity Multiplier Focused Goals to address the areas of need. We will also target our Differentiated Assistance work
to align our efforts at intervention through our Multi-Tiered System of Support structure and utilizing our universal screener and interventions
to meet the needs of our students. In addition, SDCOE locally focuses on our work with our students with disabilities in the area of CCl as we
know that is an identified area of need. We will also work on the suspension rate of our White students (these students are predominantly
from Arab countries in our context) as that appears to be a challenge at this time as well. This work of improvement will continue in these
areas and others through our work with the Imperial County Office of Education (ICOE), our partners for Differentiated Assistance (Goal 1.2,
2.3, and 2.4). Through our work with ICOE in 2024-25, we have continued in the use of the Data Use Self Assessment (DUSA). Through this
tool we are able to see our need for further growth in our participation rate on our CAASPP and ELPAC. The inability to grow our participation
rate caused great penalties to our scores. Finally, our work in initiative and assessment inventories are also allowing us to focus our efforts
on streamlining the collection and distribution of data for the purpose of continued improvement.

However, our work in data informed processes also allows us to see our growth in systems and structures and we are also able to discover
ways to be more effective with our data collection, sharing, storage, and retrieval systems. In addition, we are creating a space for clarity via
norms and expectations for the way we conduct data dives and protocols. Being data driven and data informed is our goal for an effective
program and to meet the needs of our students and staff. We look forward to continuing growth in these areas and others. In addition, we are
looking at how our use of data can improve our participation rates so that we are able to get a clearer picture of our students, their needs, as
well as our services provided to assist them.

Currently, in addition to our work with ICOE, we are also working with California Collaborative for Educational Excellence (CCEE) as
participants in the African American Student Success Network. CCEE is the statewide leader whose mission is to deliver on California’s
promise of quality, equitable education for every student. It was established by the California State Legislature and Governor to advise and
assist local educational agencies (LEAs) in achieving the goals and objectives in their LCAPs. They also provide universal, targeted, and
intensive support and resources for LEAs, often working in collaboration with community-based nonprofit organizations. In partnership with
the California Association of African American School Administrators (CAAASA) and CCEE, the African American Student Success
Network’s focus is to identify barriers and evidence-based solutions to improving the academic and social and emotional learning (SEL)
outcomes of African American/Black students in California. Through the collaborative efforts of CCEE, CAAASA, and several districts and
county offices of education from throughout the state, we have identified the following root causes for poor educational outcomes for this
population, which include but are not limited to the following:

*Insufficient teacher qualifications

*External and internal politics

*Racial bias/belief systems

*Lack of awareness and focus of leadership at each site and district level

*The absence of system-wide accountability

Specific to this very important project and opportunity, we (JCCS) have identified our problem of practice to focus on increasing student
engagement and decreasing chronic absenteeism rates for African American/Black students via the Community Schools framework. Our
primary strategy is to implement the Project for Education Research That Scales (PERTS) Elevate survey to aid us in measuring the quality
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and equity of learning conditions and provide practical recommendations for cultivating equity in each condition. The Elevate survey is
administered to school sites every eight weeks and includes the following:

*Student responses to “Affirming ldentities” and “Classroom Community” questions will be disaggregated by the focus group participants and
used for continuous improvement.

*School social workers and classroom teachers will analyze the data and create actions to increase student outcomes based on the identified
questions.

*Staff will use additional interventions and support that will include, but not limited to, Personal Learning Plans (PLPs), Student-led
Conferences, dual enrollment in college, CTE and VAPA certification programs, civic engagement, and student leadership opportunities.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

San Diego County Community School (Community) and San Diego County Court School (Court)

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

San Diego County Office of Education met the criteria for Comprehensive Support and Improvement (CSl) based on the 2024 Dashboard
under ESSA due to:

~San Diego County Community in the indicators: Graduation Rate - at 46.6% [MLL 43.7%, Latinx 47.5%, Unhoused 40.7%, LTEL 42.4%,
Low Income 46.5%, SWD 47.5%]
~San Diego County Court in the indicators: Graduation Rate - at 61.2% [Lat 63.9%, SED 61.2%, SWD 50%]

San Pasqual Academy exited CSI; Monarch exited CSI and is under TSI while progress and improvements are continually monitored.

Being identified for CSI means that SDCOE (as an LEA) will receive additional funds to provide customized support in graduation rates and
all areas leading to graduation rates as well as successful post-graduate planning for Community Schools and Court Schools. For example, a
mid-year modification in each school in each region made was to ensure a time for Designated ELD and Reading/Math Intervention support
on a daily/weekly basis respectively., after reviewing our dashboard results and mid year local assessments. CSl resources are being used
for evidence-based interventions to specifically address improved graduation rates, by improving Multilingual learner (EL) progress,
Mathematics and English language arts results (Dashboard areas of growth), as well as supports for academic interventions, social and
emotional learning (SEL), and MTSS implementation. School Plans for Student Achievement (SPSA), are aligned to the LCAP goals and will
be approved by each of the CSI schools' School Site Council (SSC) with input from the English Learner Advisory Council (ELAC).
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JCCS administration supports the CSl-identified schools in developing their 2025-26 SPSAs including: school level needs assessments,
evidence based interventions, and identification of resource inequities (we have none). In addition, JCCS administration supports the
evaluation of the CSI-SPSAs in an effort to ensure progress and modification needed (as shared in the example above). Our SPSAs
encompass the CSI funds, and this development is supported by conducting nine regional LCAP Community Forums for students, parents,
staff, and educational partners across the county. The LCAP Community Forums are outreach events that solicit educational partner input to
prioritize areas of focus around our needs assessment and Dashboard results. Although we have had some areas of growth in the
engagement and social and emotional support for our students and families, as evidenced by the increase in attendance and the decrease in
chronic absenteeism, we also acknowledge the need to continue spending our time and resources to improve student performance in these
and academic areas of greatest need as well as in our graduation rates. Staff, parent, student, and partner survey data were also used as a
part of the school-level needs assessment. Survey results and input from each outreach event was used in the development of the LCAP
goals and actions. CSI priority areas of growth are embedded in JCCS LCAP goals and actions. All educational partner input obtained at
LCAP meetings is shared with the SSC for the development of the SPSAs. Finally, we have determined that there are no resource inequities.
We have a general fund/state funds and Title I-A allocation methodology. CSI funds are allocated 100% to each school per the CDE grant
allocation report.

The two CSl-identified schools will include CSI improvement actions in their 2025-26 SPSAs. SPSAs are developed and reviewed annually
between April and June at the School Site Council (SSC) meetings. The entire process is overseen by JCCS executive and senior director
and strategically coordinated by the school site principals and SSC presidents to work on an annual comprehensive needs-assessment and
the evaluation of individual site SPSA goals and action plans.

Because it is still appropriate, there is a need to remind our partners of why our graduation rates appear so low for 2024.

SDCOE and its four JCCS schools are a part of the Dashboard Alternative School Status (DASS), as adopted by the CDE. This designation
sought to provide a fair assessment of programs that serve students in alternative and other settings. "In 2017, the State Board of Education
(SBE) directed the California Department of Education (CDE) to explore the development of modified methods, where appropriate, to fairly
evaluate and support alternative schools and their progress." By 2018, the CDE began to incorporate the use of modified methods when
calculating the Academic and Graduation Rate Indicators for alternative schools on the Dashboard. During this time, our schools were able to
experience a drastic increase in our graduation rates as we realized the root cause. As a system, our students were being judged by the four-
five year cohort vs. the one year cohort; meaning a student entering our system as a fourth year student with the credits of a 10th grader was
being judged as a 12th grader versus a 10th grader. The implications for this were the 4-5 year cohort student was being judged as a 12th
grader and expected to graduate versus the reality of that student as 10th grader by credits with much left to complete both for
competencies, assessments, and for completion toward graduation.

Our Graduation Rates for 2020-21 based on this one-year model: Community - 79.1%, Court - 93.9%, Monarch - 93.8, San Pasqual
Academy - 92.9%

Our One Year Graduation Rates for 2023-24: Community- 86.4%, Court - 100%, Monarch - not reported, San Pasqual Academy - 94.4%
Our 4-5 year Cohort Graduation Model 2023-24: Community - 46.6%, Court - 61.2%, Monarch - 57.9%, and San Pasqual Academy - 75%.

On July 27, 2022, the U.S. Department of Education declined California's waiver request that would allow for the continued use of modified
methods for calculating the Academic and Graduation Rate Indicators. (CDE, 2023) Therefore, our graduation rates now appear to be greatly
decreased. Per CDE standards, the rates for Community and Court Schools (Monarch and SPA are not being included due to their low
number of students) are below the 68% 3-year average and therefore triggers the system for CSI support. Per the CDE, because we are a
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DASS school, we receive the label as a "DASS Community of Practice" for those that meet the eligibility for CSI low graduation rate or low
performance to distinguish the uniqueness of these schools and the students served.

Finally, we have determined that there are no resource inequities in SDCOE schools. We have a general fund/state funds and Title I-A
allocation methodology. CSI funds are allocated 100% to each school per the CDE grant allocation report.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The SDCOE Juvenile Court and Community Schools (JCCS) leadership team continues to meet with experts in improvement science from
the Imperial County Office of Education to investigate the root causes and ways to address these in our ELA, Math, and MLL Progress
performance gaps, graduation rates, issues of chronic absenteeism, suspension rates, and ways to improve in our College and Career
Indicator. In addition, we are using data to monitor and continuously improve attendance and subsequently, participation rates in local and
State assessments. The student data and achievement supervisor and JCCS data team continue to complete interim reports for each CSI
school identifying their progress in meeting goals associated with California School Dashboard outcomes. These monitoring reports are used
to monitor implementation and ultimately evaluation of the goals and outcomes. The reports are reviewed by JCCS leadership and a
thorough data review with next steps is completed. Additional support and interventions will be identified and offered if insufficient progress is
made. In addition, members from SDCOE's leadership team conduct site visits and meet with site administrators and leadership team
members to discuss progress and site identified needs. Sites will be using monitoring measures, including interim assessment data, district-
provided chronic absenteeism reports, and additional local assessment data (Renaissance learning pre/post test).

The JCCS District Equity Leadership Team (DELT) and JCCS administration are responsible for monitoring and evaluation of the effective
implementation of CSI support in the LCAP and SPSAs. Monthly DELT Team meetings include data updates on student achievement along
with Dashboard-related progress monitoring. JCCS administration and DELT redirect resources and staff as needed to support CSlI eligible
schools: Community Schools and Court Schools. Multiple assessment measures, including the Dashboard results and local assessments,
are used to monitor and evaluate the overall effectiveness of the CSI support implementation. A local assessment (Renaissance Learning)
will continue to be administered every 90 days to monitor student growth, guide instruction, and target interventions. In addition, interventions
in reading and mathematics are offered. As mentioned in the prior section, the CSI student supports are embedded in the LCAP goals and
are in alignment with the SPSAs for each CSl-eligible school. The SPSAs are monitored by JCCS administration, the DELT Team, and the
SSC and ELAC where applicable. The SSC/ELACs are responsible for approving the school's SPSA and will provide site-level monitoring
and evaluation of the effectiveness of the SPSA and CSI supports for improvement based on the results of the needs assessment.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

Students and Parents/CASAs/Families/Alumni The engagement of parents, families, and students is a task we don't
take lightly at SDCOE. We have five dedicated parent and family
liaisons that lead this work in SDCOE however, they work with the
certificated and classified staff to meet this goal. As an LCAP Team,
we send invitations to each home in multiple languages along with
calls, texts, and emails to our hosted nine regional LCAP Forums,
which were held between January and February 2025 (8 in-person, 1
virtual, and 2 were hybrid). Our process for the forum is to ensure we
update our educational partners on the status of our LCAP
goals/actions, progress on our Dashboard and local indicators as well
as the monies spent to-date, ensuring proper spending patterns and
transparency with our families. In addition, the focus on our Equity
Multiplier Funds and progress was discussed greatly - the needs, the
actions, and the money alignment. The rest of the forum is dedicated
to listening to how we best serve the students and families via our
goals and actions as well as suggestions for improvement. We then
provide surveys to all, parents/CASAs/students, and ask them to
share any further thoughts or ideas at any time.

LCAP Attendance: East am (Arabic/English) - 27; East pm
(English/Spanish) - 28; Monarch (English/Spanish) - 42; North
(English/Spanish) - 21, South (English/Spanish) - 24, San Pasqual
Academy - 46, SOAR (Court schools) - 59, Metro (English/Spanish) -
30, Virtual (English/Spanish) - 15 Total- 292
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Educational Partner(s)

Process for Engagement

LCAP Progress Survey: Parents 15 (5 Spanish, 2 Arabic): Student
238

There were many parents and students in person and they gave
robust feedback, feeling as though surveys weren't needed.

Teachers, Administrators including Principals, Classified and other
Certificated staff and Local Teacher and classified (other school
personnel) bargaining unit leadership

In order to help engage and bridge the gap between school and
home, we have 5 dedicated parent and family liaisons that lead this
work; they work with the certificated and classified staff to meet this
goal. As an LCAP Team, we send invitations to each home in multiple
languages along with calls, texts and emails to our hosted nine (9)
regional/virtual LCAP Forums which were held between January and
February 2025 - 8 in-person, 1 virtual and 2 were hybrid. Our process
for the forum is to ensure we update our educational partners on the
status of our LCAP goals/actions, progress on our Dashboard and
local indicators as well as the monies spent to-date, ensuring proper
spending patterns and transparency with our families. In addition, the
focus on our Equity Multiplier Funds and progress was discussed
greatly - the needs, the actions and the money alignment. The rest of
the forum is dedicated to listening to how we best serve the students
and families via our goals and actions as well as suggestions for
improvement. We then provide surveys to all, Teachers, Coaches,
Administrators, Counselors and Classified with CTE staff (and all
attendees) and ask them to share any further thoughts or ideas at any
time.

Upon completion of all forums and surveys the data was compiled;
the District Equity Leadership Team hosted a "data dive" party where
the theming of the data and the noticing of outliers and common
themes began to emerge. It was held on February 26, 2025. We then
did the same with the Instructional Team (our Instructional coaches
and our division Administrators, including Special Education
Administrators) on March 5, 2025 and then one last time with each of
the regions, the SSCs/ELACs through the month of March. Finally,
the leadership of the local certificated (teachers, counselors, coaches)
and classified bargaining units had a chance to see and give input on
all goals and actions, including Equity Multiplier Goals, one more time
before for input in the first draft. They also gave their feedback and
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Educational Partner(s)

Process for Engagement

requests, based on our needs assessment at our leadership meeting
on April 9, 2025. Each school leader will have the chance to review,
ensure accuracy, and give final input in spending by May 7, 2025. The
administrators brought the Equity Multiplier monies to solicit ideas for
expenditures to meet the goals on April 10th and 11th at monthly
teacher and staff meetings for Monarch, SPA, Community and Court
Schools, along with the LCAP data. Principals and parent and family
liaisons along with staff and students at the SSC/ELAC meetings
shared the goals and the amounts for the funding and gave their
feedback on how to spend the Equity Multiplier monies effectively.

LCAP Attendance at Forums: Certificated (Teachers) - 60, Classified
(Other School Personnel) - 45, Administrators including Principals -
50, Counselor/SW -13

LCAP Progress Survey: 83 (Adm. 6, Classified - 21, CTE - 1, Social
Work/Counselor - 9, Teachers - 46)

Community partners/Probation/Rites of Passage-SPA
residential/Grandparent Connection/Lawyers/Social Workers

We have five dedicated parent and family liaisons that lead this work
in SDCOE however, not alone. As an LCAP Team, we send
invitations to each home in multiple languages along with calls, texts
and emails to our hosted nine (9) regional LCAP Forums which were
held between January and February 2025 - 8 in-person, 1 virtual and
2 were hybrid. For our partners in probation, Rites of Passage and
Friends of SPA, along with the Monarch Project, we brought the forum
to their location and conducted the Community Forum on their
campus. The forum at SPA is hybrid (by request) due to its remote
location and the time of day. In addition, we invite our VAPA Partners,
our CTE partners and our community based organizations to offer
feedback. Our process for the forum is to ensure we update our
educational partners on the status of our LCAP goals/actions,
progress on our Dashboard and local indicators as well as the monies
spent to-date, ensuring proper spending patterns and transparency
with our families. In addition, the focus on our Equity Multiplier Funds
and progress was discussed greatly - the needs, the actions and the
money alignment. The rest of the forum is dedicated to listening to
how we best serve the students and families via our goals and actions
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Educational Partner(s)

Process for Engagement

as well as suggestions for improvement. We then provide surveys to
all partners and ask them to share any further thoughts or ideas any
time. Our Equity Multiplier Schools (Community, Court and Monarch,
SPA) were able to engage their staff and partners on the goals and
actions through staff meetings, PLCs as well as through their
SSC/ELAC.

Attendance: Community Partners - 44, CTE - 1
LCAP Progress Survey: Partner - 10

School site Council (SSC)/English Learner Advisory Council/
District Parent Advisory Council (DPAC)/District English Learner
Advisory Council (DELAC)

Parents/guardians in our DPAC/DELAC and SSCs were participants
in our regional forums and also completed surveys; they were also
consulted in the development of our new goals and were able to give
further feedback on our forum and survey responses. On April 16-
17th they gave their input on the Equity Multiplier focused goals for
the schools Monarch, SPA, Court Schools and Community Schools.
The final discussions prior to the LCAP development and Equity
Multiplier Goals and Actions were at their SSC/ELAC meetings the
week of April 17, 2025. Input was given on the LCAP and Equity
Multiplier goals along with expenditure alignment on April 17, 2025
with final input on May 15, 2025 at the DPAC/DELAC meeting.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Our educational partners participated in our forums and surveys to contribute their voice to the process of educating their children, clients,
and loved ones. The feedback gathered was extensive, from students, parents, and employees, alike. The feedback from these educational
partners at their schools, generating Equity Multiplier Funds (Monarch School, Community Schools and Court Schools, San Pasqual
Academy,) as well as their influence on the development of the final LCAP are listed below. It is important to mention that once the feedback
was received and the LCAP drafted, the goals, actions, monies and needs assessment data were taken back to through their SSC/ELAC and
DPAC/DELAC to ensure their ideas and requests were included in the final adoption of the LCAP.

In alignment with the district's commitment to continuous improvement, qualitative feedback was collected from students, parents, community
partners, and school employees across multiple sites. This data was analyzed in relation to five key goal areas outlined in our Local Control
and Accountability Plan (LCAP). The findings highlight both strong practices and areas needing strategic attention to ensure equitable

support for all students.

One major strength evident from both employee and parent feedback is the strong sense of support and communication among school staff.
Employees consistently indicated agreement or strong agreement with statements regarding staff collaboration, access to support, and
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