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AGENDA
OCTOBER 15, 2025
*4:30 P.M. (CLOSED SESSION) *5:45 P.M. (OPEN SESSION)
BOARD OF EDUCATION, REGULAR MEETING

THIS MEETING WILL BE HELD AT
2309 TULARE STREET, FRESNO, CALIFORNIA 93721
FRESNO UNIFIED SCHOOL DISTRICT
SECOND FLOOR - BOARD ROOM

BOARD MEMBER THOMAS WILL PARTICIPATE FROM THE
TELECONFERENCE LOCATION AS FOLLOWS:
OMNI LA COSTA RESORT & SPA

2100 COSTA DEL MAR ROAD, CARLSBAD, CA 92009

PURSUANT TO GOVERNMENT CODE SECTION 54953 (B) (2)
ALL ACTION TAKEN DURING THIS TELECONFERENCE MEETING
SHALL BE BY ROLL CALL VOTE.

*DESIGNATED TIMES FOR CONFERENCE/DISCUSSION ITEMS ARE ESTIMATES.

Please note: Parking will be available for board meetings after 5:00 p.m. at the N Street Parking Pavilion,
located on the southeast corner of Tulare and "N" streets - entrance on "N" street. Board meeting
attendees without key cards should report to the parking booth attendant. Please do NOT take a ticket.
Additionally, the City of Fresno will not enforce the street meters in this area after 6:00 p.m., Monday
through Friday.



For the safety of all who attend Fresno Unified Board Meetings, everyone entering the Education Center
building is subject to metal detector scanning. Board Policy 5145.12 allows for the use of metal detectors.
Prohibited items are as follows: alcohol, illegal drugs, knives, or firearms.

In compliance with the Americans with Disabilities Act, those requiring special assistance to access the
Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise
participate at Board meetings, please contact the Board President or Board Office at (559) 457-3727.
Notification at least 48 hours prior to the meeting will enable the district to make reasonable arrangements
to ensure accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or
services.

Any member of the public who wishes to address the Board shall submit a speaker card specifying the
item(s) they wish to address. The card must be submitted before or during the Board's consideration of the
item.

In accordance with Board Bylaw 9322, students and parents/guardians may request directory information
or personal information (as defined in Education code 49061 and/or 49073.2) be excluded from the minutes
by making a request in writing to the Superintendent or Board Clerk.

Public materials are available for public inspection at our website at: fresnounified.org/board

TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon request.

DA~

Agenda Approved by:
Mao Misty Her, Superintendent


https://www.fresnounified.org/departments/board-of-education

*4:30 P.M.

PLEDGE OF ALLEGIANCE
Tami Lundberg will lead the Pledge of Allegiance

OPPORTUNITY FOR PUBLIC COMMENT ON CLOSED SESSION AGENDA

RECEIVE INFORMATION & REPORTS (See Section A)

RECESS FOR CLOSED SESSION TO DISCUSS THE FOLLOWING:

1.
2.

Student Expulsions Pursuant to Education Code Section 35146.

Notice of Board Subcommittee Recommendations on Complaint Appeal (Government Code section
54957).

Conference with Labor Negotiator (Government Code Section 54957.6); Fresno Unified School
District Negotiator(s): David Chavez and Paul Idsvoog; Employee Organizations(s): FTA, CSEA,
Chapter 125, CSEA, Chapter 143, SEIU, Local 521, FASTA/SEIU, Local 521/CTW, CLC, Fresno Unified
Building & Construction Trades/FTA; International Association of Machinists and Aerospace Workers
(IAMAW), Unrepresented Employees: All Management, Confidential, and Supervisory Employees.

Public Employee Discipline, Dismissal, Release, Reassignment, Resignation (Government Code
Section 54957).

Public Employment/Appointment (Government Code Section 54957).
Conference with Legal Counsel - Existing Litigation (Government Code Section 54956.9 (d)(1)).

a. J.C.,aminor, by and through his Guardian ad Litem, Stephanie Smith v. FUSD, et al., Fresno
Superior Court No. 23CECG03952, Claim No. GL22-0927-7709

Conference with Legal Counsel - Anticipated, Pending, Threatened Litigation (Government Code
Section 54956.9(d)(2)).
a. Potential Case (one)
b. Receipt of a Claim Pursuant to the Government Claims Act
i. Claim GL21-0701-15290

*5:45 P.M., RECONVENE and Report Action Taken During Closed Session

A.

RECEIVE INFORMATION & REPORTS



CONFERENCE/DISCUSSION AGENDA

1. 5:50 P.M.
DISCUSS and APPROVE Literacy Intervention Goal Monitoring
Report
Discuss and Approve Literacy Intervention Goal Monitoring
Report & Discuss and Approve Literacy Intervention Goal
Monitoring Report.pdf #

Included in the Board material is the Literacy Intervention Goal
Monitoring Report. The Superintendent will provide the status and
progress towards the 2030 target. The report will also detail root
causes, response, and action steps to ensure progress towards
meeting the goal. The Superintendent recommends approval. Fiscal
Impact: There is no fiscal impact to the district at this time. Contact
Person: Carlos Castillo, Ed.D., telephone (559) 457-3750.

CONSENT AGENDA

All Consent Agenda items are considered routine by the Board of Education and will
be acted upon by one motion. There will be no separate discussion of items unless a
Board member requests, in which event, the items will be considered following
approval of the Consent Agenda.

OPPORTUNITY for Public Comment on the Consent Agenda

1. ADOPT Findings of Fact and Recommendations of District
Administrative Board
Adopt Findings of Fact and Recommendations of District
Administrative Board.docx &

The Board of Education received and considered the Findings of Fact
and Recommendations of District Administrative Panels resulting
from hearings on expulsion and readmittance cases conducted
during the period since the regular meeting of the Board held
October 08, 2025. The Superintendent recommends adoption. Fiscal
impact: There is no fiscal impact to the district at this time. Contact
person: Carlos Castillo, Ed.D., telephone (559) 457-3750.


https://fresnounified.diligent.community/document/0d44dfea-a98c-4842-b854-a94279f7cc2a
https://fresnounified.diligent.community/document/0d44dfea-a98c-4842-b854-a94279f7cc2a
https://fresnounified.diligent.community/document/071647ea-4aaa-44fc-b770-d38dfcbc4aa5
https://fresnounified.diligent.community/document/071647ea-4aaa-44fc-b770-d38dfcbc4aa5
https://fresnounified.diligent.community/document/1f951a39-0c24-458d-8e5b-5747e90754fd
https://fresnounified.diligent.community/document/1f951a39-0c24-458d-8e5b-5747e90754fd

APPROVE Personnel List
Approve Personnel List.docx & Approve Personnel List.pdf 2

Included in the Board material is the personnel List, Appendix A, as
submitted. The Superintendent recommends approval. Fiscal
impact: There is no fiscal impact to the district at this time. Contact
person: David Chavez (559) 457-3713.

APPROVE Meeting Minutes
Approve Meeting Minutes.docx & Approve Meeting

Minutes.pdf &

Included in the Board material are the draft minutes for the regular
meeting of the Fresno Unified School District Board of Education
held, October 08, 2025. The Superintendent recommends approval.
Fiscal impact: There is no fiscal impact to the district at this time.
Contact person: Superintendent, Mao Misty Her, telephone (559) 457-
3884.

APPROVE Student Outcomes Focused Governance
Implementation Timeline

Approve SOFG Implementation Timeline.docx & Approve
SOFG Implementation Timeline.pdf &

Included in the Board material is the updated Student Outcomes
Focused Governance implementation timeline, established by the
Board of Education in collaboration with the Council of the Great City
Schools. The timeline will be presented as a routine item for review
and approval on a bi-monthly basis. The Board President
recommends approval. Fiscal impact: There is no fiscal impact at
this time. Contact person: Ambra O'Connor, telephone (559) 457-
3838.

APPROVE Budget Revision No. 1 for Fiscal Year 2025/26

Approve Budget Revision No. 1 for Fiscal Year 2025/26.docx
%

Approve Budget Revision No. 1 for Fiscal Year 2025/26.pdf &

Included in the Board material is Budget Revision No. 1 for fiscal year
2025/26. Periodic updates to the district's budget are presented to
the Board of education for approval. Budget Revision No. 1 includes
adjustments for updated information regarding carryover, actual
beginning balances, and necessary adjustments to support the
acceptance of various grant awards.



https://fresnounified.diligent.community/document/ef828dcd-f421-4321-ae22-8d6716da2862
https://fresnounified.diligent.community/document/2fbf8d31-9c2b-44b4-9c7e-34530c9d698a
https://fresnounified.diligent.community/document/c98c6f2c-0ffb-450e-978e-eb7f48c19521
https://fresnounified.diligent.community/document/11f4091e-d4be-4180-a91f-25af8d9b171c
https://fresnounified.diligent.community/document/11f4091e-d4be-4180-a91f-25af8d9b171c
https://fresnounified.diligent.community/document/2e7dcb5d-9e9a-40a0-93be-ace9da3a9913
https://fresnounified.diligent.community/document/881e6a35-b363-4e5a-a28d-454604e2653c
https://fresnounified.diligent.community/document/881e6a35-b363-4e5a-a28d-454604e2653c
https://fresnounified.diligent.community/document/00541504-3683-474b-aabe-576e6bb3a719
https://fresnounified.diligent.community/document/413dcee8-3c04-417b-9632-bccbb6f5c03e

The Superintendent recommends approval. Fiscal impact: The
Unrestricted General Fund Reserve for Economic Uncertainties is
estimated at approximately $98.8 million on June 30, 2026. Contact
person: Patrick Jensen, telephone (559) 457-6226.

APPROVE Proposed Revisions for Board Bylaws
Approve Proposed Revisions for Board Bylaws.docx &
COLOR CODES FORTHE REVISION OF BOARD POLICIES
(2025).docx &2

Approve Proposed Revisions for Board Bylaws.pdf &

Included in the Board material are proposed revisions for the
following four Board Bylaws (BB): 9322 Agenda/Meeting Materials,
9323 Meeting Conduct, 9324 Minutes and Recording, and 9400 Board
Self-Evaluation. These revisions are in alignment with Student
Outcomes Focused Governance and best practices. Fiscal impact:
There is no fiscal impact to the district at this time. The Board
President recommends approval. Contact person: Ambra O'Connor,
telephone (559) 457-3838.

DENY Claim GL21-0701-15290
Deny Claim GL21-0701-15290.docx & Deny Claim GL21-0701-

15290.pdf &

Included in the Board material is a Claim for Damages by minor, case
GL21-0701-15290. The Superintendent recommends the Claim be
denied, and the matter referred to the district’s Risk Management
Department for further handling. Fiscal impact: There is no fiscal
impact to the district at this time. Contact person: Patrick Jensen,
telephone (559) 457-6226.

RATIFY Change Orders
Ratify Change Orders.docx & Ratify Change Orders.pdf &

Included in the Board material is information on Change Orders for
the projects as follows:

e Bid 24-25, Education Center Board Room Remodel
e Bid 24-70, Dishwasher Installation at Various Sites Phase Il

e Bid 24-84, Scandinavian Middle School Sitework and Portable
Improvement

e Bid 25-30,2011 Fresno Fulton Tenant Improvements and
HVAC Controls Upgrade

e Bid 25-49, Ericson Elementary School Energy Management
System Replacement


https://fresnounified.diligent.community/document/2931c911-db7e-4c79-b9b5-9421dd3739bd
https://fresnounified.diligent.community/document/b1a7eff7-df09-4693-9a65-fdb16ee53095
https://fresnounified.diligent.community/document/b1a7eff7-df09-4693-9a65-fdb16ee53095
https://fresnounified.diligent.community/document/f01a7477-d6fc-4254-9671-abfa4ab3f82e
https://fresnounified.diligent.community/document/bac66907-ac9e-4552-afba-65769c125e93
https://fresnounified.diligent.community/document/1864b478-37ee-4a26-ab90-6b309f20f662
https://fresnounified.diligent.community/document/1864b478-37ee-4a26-ab90-6b309f20f662
https://fresnounified.diligent.community/document/b7e37a01-efc1-4387-ba0c-17906cbaf516
https://fresnounified.diligent.community/document/6a8178f6-8608-4c8e-bf5c-23b9981579b5

The Superintendent recommends ratification. Fiscal impact:
Sufficient funds in the amount of $62,250 are available in the General
Fund for Bid 24-25, $16,085 in the Kitchen Infrastructure Training
Fund for Bid 24-70, $9,880 will be credited to the Measure M and
Elementary and Secondary School Emergency Relief Il Federal Fund
for Bid 24-84, $3,795 in the Measure Q Savings Fund for Bid 25-30, and
$24,215 in the Measure M Fund for Bid 25-49. Contact person: Paul
Idsvoog, telephone (559) 457-3134.

RATIFY Filing of Notices of Completion
Ratify Filing of Notices of Completion.docx &

Ratify Filing of Notices of Completion.pdf &

Included in the Board materials are Notices of Completion for
projects which have been completed according to plans and
specifications, as follows:

e Bid 24-25, Education Center Board Room Remodel

e Bid 24-84, Scandinavian Middle School Sitework and Portable
Improvement

e Bid 25-30, 2011 Fresno Fulton Tenant Improvements and
Heating, Ventilation, Air Conditioning Controls Upgrade

The Superintendent recommends ratification. Fiscal impact:
Retention funds are released in accordance with contract terms and
California statutes. Contact person: Paul Idsvoog, telephone (559)
457-3134.


https://fresnounified.diligent.community/document/01e9d2e5-d25d-4c78-9939-0685a89a10f9
https://fresnounified.diligent.community/document/451806e4-1869-4778-a54c-2cf5a6ae847c

D.

UNSCHEDULED ORAL COMMUNICATIONS

Individuals who wish to address the Board on topics within the Board's subject
matter jurisdiction but not listed on this agenda may do so at this time. If you
wish to address the Board on a specific item that is listed on the agenda, you
should do so when that specific item is called. Individuals shall submit a speaker
card specifying the topic they wish to address. To the extent practical, the card
should be submitted before the Board President announces unscheduled oral
communications.

While time limitations are at the discretion of the Board President, generally
members of the public will be limited to a maximum of three (3) minutes per
speaker for a total of thirty (30) minutes of public comment as designated on
this agenda. The Board recognizes that individuals may ask the Board to answer
questions or respond to statements made during unscheduled oral
communications and in accordance with Board Bylaw 9323, the Board shall take
no action or discussion on any item not appearing on the posted agenda, except
as authorized by law.

Members of the public with questions on school district issues may submit them
in writing. The Board will automatically refer to the Superintendent any formal
requests that are brought before them at this time. The appropriate staff
member will furnish answers to questions.

OPPORTUNITY for Board Member Reflections on the Board Shared
Agreements

Board members will have the opportunity to reflect on the Board Shared
Agreements.

ADJOURNMENT

NEXT SCHEDULED REGULAR MEETING
WEDNESDAY, NOVEMBER 05, 2025
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