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AGENDA 
OCTOBER 15, 2025 

*4:30 P.M. (CLOSED SESSION) *5:45 P.M. (OPEN SESSION) 
BOARD OF EDUCATION, REGULAR MEETING 

  
THIS MEETING WILL BE HELD AT 

2309 TULARE STREET, FRESNO, CALIFORNIA 93721 
FRESNO UNIFIED SCHOOL DISTRICT 

SECOND FLOOR - BOARD ROOM 
  

BOARD MEMBER THOMAS WILL PARTICIPATE FROM THE 
TELECONFERENCE LOCATION AS FOLLOWS: 

OMNI LA COSTA RESORT & SPA 
2100 COSTA DEL MAR ROAD, CARLSBAD, CA 92009 

  
PURSUANT TO GOVERNMENT CODE SECTION 54953 (B) (2) 

ALL ACTION TAKEN DURING THIS TELECONFERENCE MEETING 
SHALL BE BY ROLL CALL VOTE. 

  
*DESIGNATED TIMES FOR CONFERENCE/DISCUSSION ITEMS ARE ESTIMATES. 
  
Please note: Parking will be available for board meetings after 5:00 p.m. at the N Street Parking Pavilion, 
located on the southeast corner of Tulare and "N" streets - entrance on "N" street.  Board meeting 
attendees without key cards should report to the parking booth attendant. Please do NOT take a ticket.  
Additionally, the City of Fresno will not enforce the street meters in this area after 6:00 p.m., Monday 
through Friday. 
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For the safety of all who attend Fresno Unified Board Meetings, everyone entering the Education Center 
building is subject to metal detector scanning.  Board Policy 5145.12 allows for the use of metal detectors.  
Prohibited items are as follows: alcohol, illegal drugs, knives, or firearms. 
  
In compliance with the Americans with Disabilities Act, those requiring special assistance to access the 
Board meeting room, to access written documents being discussed at the Board meeting, or to otherwise 
participate at Board meetings, please contact the Board President or Board Office at (559) 457-3727. 
Notification at least 48 hours prior to the meeting will enable the district to make reasonable arrangements 
to ensure accessibility to the Board meeting and to provide any required accommodations, auxiliary aids or 
services. 
  
Any member of the public who wishes to address the Board shall submit a speaker card specifying the 
item(s) they wish to address. The card must be submitted before or during the Board's consideration of the 
item. 
  
In accordance with Board Bylaw 9322, students and parents/guardians may request directory information 
or personal information (as defined in Education code 49061 and/or 49073.2) be excluded from the minutes 
by making a request in writing to the Superintendent or Board Clerk. 
  
Public materials are available for public inspection at our website at: fresnounified.org/board 
  
TRANSLATION SERVICES: Available in Spanish and Hmong in the meeting room upon request. 
  

 
Agenda Approved by: 

Mao Misty Her, Superintendent 
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*4:30 P.M.
PLEDGE OF ALLEGIANCE

Tami Lundberg will lead the Pledge of Allegiance 

OPPORTUNITY FOR PUBLIC COMMENT ON CLOSED SESSION AGENDA 

RECEIVE INFORMATION & REPORTS (See Section A) 

RECESS FOR CLOSED SESSION TO DISCUSS THE FOLLOWING: 
1. Student Expulsions Pursuant to Education Code Section 35146.
2. Notice of Board Subcommittee Recommendations on Complaint Appeal (Government Code section

54957).
3. Conference with Labor Negotiator (Government Code Section 54957.6); Fresno Unified School

District Negotiator(s): David Chavez and Paul Idsvoog; Employee Organizations(s): FTA, CSEA,
Chapter 125, CSEA, Chapter 143, SEIU, Local 521, FASTA/SEIU, Local 521/CTW, CLC, Fresno Unified
Building & Construction Trades/FTA; International Association of Machinists and Aerospace Workers
(IAMAW), Unrepresented Employees: All Management, Confidential, and Supervisory Employees.

4. Public Employee Discipline, Dismissal, Release, Reassignment, Resignation (Government Code
Section 54957).

5. Public Employment/Appointment (Government Code Section 54957).
6. Conference with Legal Counsel – Existing Litigation (Government Code Section 54956.9 (d)(1)).

a. J.C., a minor, by and through his Guardian ad Litem, Stephanie Smith v. FUSD, et al., Fresno
Superior Court No. 23CECG03952, Claim No. GL22-0927-7709

7. Conference with Legal Counsel – Anticipated, Pending, Threatened Litigation (Government Code
Section 54956.9(d)(2)).

a. Potential Case (one)
b. Receipt of a Claim Pursuant to the Government Claims Act

i. Claim GL21-0701-15290

*5:45 P.M., RECONVENE and Report Action Taken During Closed Session 
Page 

A. RECEIVE INFORMATION & REPORTS
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B. CONFERENCE/DISCUSSION AGENDA   
 
 1. 5:50 P.M. 

DISCUSS and APPROVE Literacy Intervention Goal Monitoring 
Report 
Discuss and Approve Literacy Intervention Goal Monitoring 
Report  Discuss and Approve Literacy Intervention Goal 
Monitoring Report.pdf  
Included in the Board material is the Literacy Intervention Goal 
Monitoring Report. The Superintendent will provide the status and 
progress towards the 2030 target. The report will also detail root 
causes, response, and action steps to ensure progress towards 
meeting the goal. The Superintendent recommends approval. Fiscal 
Impact: There is no fiscal impact to the district at this time. Contact 
Person: Carlos Castillo, Ed.D., telephone (559) 457-3750. 

9 - 19 

    
 
C. CONSENT AGENDA 

All Consent Agenda items are considered routine by the Board of Education and will 
be acted upon by one motion. There will be no separate discussion of items unless a 
Board member requests, in which event, the items will be considered following 
approval of the Consent Agenda. 
 

 

 
 OPPORTUNITY for Public Comment on the Consent Agenda   
 
 1. ADOPT Findings of Fact and Recommendations of District 

Administrative Board 
Adopt Findings of Fact and Recommendations of District 
Administrative Board.docx   
The Board of Education received and considered the Findings of Fact 
and Recommendations of District Administrative Panels resulting 
from hearings on expulsion and readmittance cases conducted 
during the period since the regular meeting of the Board held 
October 08, 2025. The Superintendent recommends adoption. Fiscal 
impact: There is no fiscal impact to the district at this time. Contact 
person: Carlos Castillo, Ed.D., telephone (559) 457-3750. 

20 
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 2. APPROVE Personnel List 

Approve Personnel List.docx Approve Personnel List.pdf  
Included in the Board material is the personnel List, Appendix A, as 
submitted. The Superintendent recommends approval. Fiscal 
impact: There is no fiscal impact to the district at this time. Contact 
person: David Chavez (559) 457-3713. 

21 - 24 

 
 3. APPROVE Meeting Minutes 

Approve Meeting Minutes.docx Approve Meeting 
Minutes.pdf  
Included in the Board material are the draft minutes for the regular 
meeting of the Fresno Unified School District Board of Education 
held, October 08, 2025. The Superintendent recommends approval. 
Fiscal impact: There is no fiscal impact to the district at this time. 
Contact person: Superintendent, Mao Misty Her, telephone (559) 457-
3884. 

25 - 32 

 
 4. APPROVE Student Outcomes Focused Governance 

Implementation Timeline 
Approve SOFG Implementation Timeline.docx Approve 
SOFG Implementation Timeline.pdf  
Included in the Board material is the updated Student Outcomes 
Focused Governance implementation timeline, established by the 
Board of Education in collaboration with the Council of the Great City 
Schools.  The timeline will be presented as a routine item for review 
and approval on a bi-monthly basis. The Board President 
recommends approval. Fiscal impact: There is no fiscal impact at 
this time. Contact person: Ambra O'Connor, telephone (559) 457-
3838. 

33 - 54 

 
 5. APPROVE Budget Revision No. 1 for Fiscal Year 2025/26 

Approve Budget Revision No. 1 for Fiscal Year 2025/26.docx
  

Approve Budget Revision No. 1 for Fiscal Year 2025/26.pdf   
Included in the Board material is Budget Revision No. 1 for fiscal year 
2025/26. Periodic updates to the district's budget are presented to 
the Board of education for approval. Budget Revision No. 1 includes 
adjustments for updated information regarding carryover, actual 
beginning balances, and necessary adjustments to support the 
acceptance of various grant awards.  

55 - 71 
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 5. The Superintendent recommends approval. Fiscal impact: The 

Unrestricted General Fund Reserve for Economic Uncertainties is 
estimated at approximately $98.8 million on June 30, 2026. Contact 
person: Patrick Jensen, telephone (559) 457-6226. 

55 - 71 

 
 6. APPROVE Proposed Revisions for Board Bylaws 

Approve Proposed Revisions for Board Bylaws.docx   
COLOR CODES FOR THE REVISION OF BOARD POLICIES 
(2025).docx   
Approve Proposed Revisions for Board Bylaws.pdf   
Included in the Board material are proposed revisions for the 
following four Board Bylaws (BB): 9322 Agenda/Meeting Materials, 
9323 Meeting Conduct, 9324 Minutes and Recording, and 9400 Board 
Self-Evaluation. These revisions are in alignment with Student 
Outcomes Focused Governance and best practices. Fiscal impact: 
There is no fiscal impact to the district at this time. The Board 
President recommends approval. Contact person: Ambra O'Connor, 
telephone (559) 457-3838. 

72 - 87 

 
 7. DENY Claim GL21-0701-15290 

Deny Claim GL21-0701-15290.docx  Deny Claim GL21-0701-
15290.pdf   
Included in the Board material is a Claim for Damages by minor, case 
GL21-0701-15290. The Superintendent recommends the Claim be 
denied, and the matter referred to the district’s Risk Management 
Department for further handling. Fiscal impact: There is no fiscal 
impact to the district at this time. Contact person: Patrick Jensen, 
telephone (559) 457-6226. 

88 - 93 

 
 8. RATIFY Change Orders 

Ratify Change Orders.docx Ratify Change Orders.pdf  
Included in the Board material is information on Change Orders for 
the projects as follows: 

 Bid 24-25, Education Center Board Room Remodel 
 Bid 24-70, Dishwasher Installation at Various Sites Phase II 
 Bid 24-84, Scandinavian Middle School Sitework and Portable 

Improvement 
 Bid 25-30, 2011 Fresno Fulton Tenant Improvements and 

HVAC Controls Upgrade 
 Bid 25-49, Ericson Elementary School Energy Management 

System Replacement 
  

94 - 118 
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The Superintendent recommends ratification. Fiscal impact: 
Sufficient funds in the amount of $62,250 are available in the General 
Fund for Bid 24-25, $16,085 in the Kitchen Infrastructure Training 
Fund for Bid 24-70, $9,880 will be credited to the Measure M and 
Elementary and Secondary School Emergency Relief III Federal Fund 
for Bid 24-84, $3,795 in the Measure Q Savings Fund for Bid 25-30, and 
$24,215 in the Measure M Fund for Bid 25-49. Contact person: Paul 
Idsvoog, telephone (559) 457-3134.   

 
 9. RATIFY Filing of Notices of Completion 

Ratify Filing of Notices of Completion.docx  
Ratify Filing of Notices of Completion.pdf  
Included in the Board materials are Notices of Completion for 
projects which have been completed according to plans and 
specifications, as follows: 

  

 Bid 24-25, Education Center Board Room Remodel 
 Bid 24-84, Scandinavian Middle School Sitework and Portable 

Improvement 
 Bid 25-30, 2011 Fresno Fulton Tenant Improvements and 

Heating, Ventilation, Air Conditioning Controls Upgrade 
  

The Superintendent recommends ratification. Fiscal impact: 
Retention funds are released in accordance with contract terms and 
California statutes. Contact person: Paul Idsvoog, telephone (559) 
457-3134. 

119 - 122 
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 UNSCHEDULED ORAL COMMUNICATIONS 

Individuals who wish to address the Board on topics within the Board's subject 
matter jurisdiction but not listed on this agenda may do so at this time.  If you 
wish to address the Board on a specific item that is listed on the agenda, you 
should do so when that specific item is called. Individuals shall submit a speaker 
card specifying the topic they wish to address. To the extent practical, the card 
should be submitted before the Board President announces unscheduled oral 
communications. 

  

While time limitations are at the discretion of the Board President, generally 
members of the public will be limited to a maximum of three (3) minutes per 
speaker for a total of thirty (30) minutes of public comment as designated on 
this agenda. The Board recognizes that individuals may ask the Board to answer 
questions or respond to statements made during unscheduled oral 
communications and in accordance with Board Bylaw 9323, the Board shall take 
no action or discussion on any item not appearing on the posted agenda, except 
as authorized by law. 

  

Members of the public with questions on school district issues may submit them 
in writing. The Board will automatically refer to the Superintendent any formal 
requests that are brought before them at this time. The appropriate staff 
member will furnish answers to questions. 
 

 

 
 OPPORTUNITY for Board Member Reflections on the Board Shared 

Agreements 
Board members will have the opportunity to reflect on the Board Shared 
Agreements. 
 

 

 
D. ADJOURNMENT 

NEXT SCHEDULED REGULAR MEETING 
WEDNESDAY, NOVEMBER 05, 2025 
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Fresno Unified School District 
Board Agenda Item

BOARD MEETING DATE: October 15, 2025 

ACTION REQUESTED: DISCUSS AND APPROVE

TITLE AND SUBJECT: Discuss and Approve the Literacy Intervention Goal Monitoring Report

ITEM DESCRIPTION: Included in the Board material is the Literacy Intervention Goal Monitoring 
Report. The Superintendent will provide the status and progress towards the 2030 target. The report 
will also detail root causes, response, and action steps to ensure progress towards meeting the goal.

FINANCIAL SUMMARY: There is no financial impact at this time.

PREPARED BY: Carlos Castillo 

DIVISION: Instructional Division

CABINET APPROVAL PHONE: (559) 457-3471

CABINET APPROVAL: Carlos Castillo, Ed.D., Chief Academic Officer
Carlos Castillo (Sep 29, 2025 09:05:23 
PDT)
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Student Outcomes Focused 
Governance: Monitoring Report

October 15, 2025
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Literacy Intervention Goal Articulation

2

Identified 3rd Grade Students: Those who are two or more grade levels behind in the 
current year iReady Reading Diagnostic 1 (D1)
One Year’s Growth for 3rd Grade Students: Identified students who improved two or more 
grade levels in iReady Reading from D1 to D3 (i.e., fall to spring).

Identified 4-8th Grade Students: Those who received a Standard Not Met in the previous 
year SBAC and are two or more grade levels behind in the current year iReady Reading D1.
One Year’s Growth for 4th-8th Grade Students: Identified students who improved by at 
least 45 points in DFS from the prior year SBAC (ELA) to the current year SBAC (ELA).

Board Goal: The percentage of 3rd – 8th grade students who are more than one year behind as 
measured by Smarter Balanced (SBAC) English Language Arts (ELA) who make more than one year’s 
growth will increase from 30% in June 2024 to 50% by June 2030.
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SBAC Proficiency Levels
Student’s overall performance in each subject area is categorized into one of four 
performance levels, which describes the relative accuracy and complexity of 
students’ performance within their grade level. 

Level 1 (Standard Not Met): Students do not consistently demonstrate grade-level 
knowledge and skills.

Level 2 (Standard Nearly Met): Students demonstrate foundational grade-level 
knowledge and skills with a limited range of complexity.

Level 3 (Standard Met): Students consistently demonstrate proficient grade-level 
knowledge and skills within a broad range of complexity.

Level 4 (Standard Exceeded): Students consistently demonstrate advanced grade-
level knowledge and skills with deep understanding and a full range of complexity. 

3
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SBAC Distance From Standard

4
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5
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Reeves 4L Framework for School Improvement 

6
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Superintendent’s Response: Literacy Intervention Goal
Root Cause Rationale Actions

On Track
(46  schools)

• Students are engaged in 
structured intervention 
aligned to their assessed 
needs.

• Structures are in place 
to provide intervention 
aligned to individual 
student needs. 

• SOS will facilitate opportunities for 
principals to share best practices for 
progress monitoring and differentiated 
instruction by October 27th.

Off Track
(38 schools)

• Students have limited 
opportunities to receive 
effective and targeted 
intervention based on 
their assessed needs.

• Sites lack sufficient 
data, systems and 
effective intervention 
models.

• Lead teachers will engage in three 
content-alike sessions to support 
Professional Learning Communities to 
implement cycles of continuous 
improvement by March 20th. 

• District departments will provide data, 
tools and resources to 
implement effective intervention models 
during monthly principal meetings. 

• Expanded Learning Coordinators will 
create opportunities to maximize and 
monitor learning beyond the school day 
by December 19th.

7
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Ewing Elementary School 
Literacy Intervention 

8

• Instructional Leadership Team collectively agreed to focus on differentiated 
instruction based on assessed student need.

• Site Academic Coach engaged teachers in cycles of continuous 
improvement.

• Site-based Teacher on Special Assignment provided small-group instruction 
to students identified as Newcomer and Long-Term English Learners.

• Site leader conducted three cycles of data chats with teachers focusing on 
identified Tier II and Tier III students.

• Classroom teachers in intermediate grades developed individualized 
literacy intervention plans and provided foundational skill building practice.

• Classroom teachers identified and administered local assessments to 
progress monitoring student skill development in real time.
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3rd-8th Grade Literacy Intervention (84 Schools) 
 

 

On-Track (33.3% +) Off-Track (0-33.2%) 
Manchester Gate Slater 
Computech Ayer 
Baird Homan 
Ewing Scandinavian 
Jefferson Lane 
Webster Rowell 
Calwa Kratt 
Wolters Tehipite 
Malloch Holland 
Gibson Sunset 
Wilson Figarden 
Tioga Fremont 
Leavenworth Phoenix Secondary 
Birney Mayfair 
Bullard Talent Powers-Ginsburg 
Eaton Cooper 
Jackson Muir 
Greenberg Yokomi 
Lowell Easterby 
Lawless Olmos 
Tatarian Aynesworth 
Roeding Winchell 
Kirk Hidalgo 
Kings Canyon King 
Wishon Lincoln 
McCardle Wawona 
Tenaya Vinland 
Norseman Ahwahnee 
Burroughs Anthony 
Viking Hamilton 
Addams Columbia 
Fort Miller Thomas 
Sequoia Ericson 
Centennial Heaton 
Del Mar Phoenix Elementary 
Pyle Storey 
Bakman Gaston 
Herrera Starr 
Williams  
Balderas  
Terronez  
Yosemite  
Farber Online K-6  
Turner  
Robinson  
Vang Pao  
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: October 15, 2025

ACTION REQUESTED: ADOPT

TITLE AND SUBJECT: Adopt Findings of Fact and Recommendations of District Administrative Board

ITEM DESCRIPTION: The Board of Education received and considered the Findings of Fact and 
Recommendations of District Administrative Panels resulting from hearings on expulsion and 
readmittance cases conducted during the period since the regular meeting of the Board held October 
08, 2025.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Carlos Castillo, Ed.D.

DIVISION: Instructional Division

CABINET APPROVAL PHONE: (559) 457-3750

CABINET APPROVAL: Carlos Castillo, Ed.D., Chief Academic Officer
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: October 15, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Personnel List 

ITEM DESCRIPTION: Included in the Board material is the personnel List, Appendix A, as submitted

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Annarita Howell, Assistant Superintendent 

DIVISION: Human Resources/Labor Relations 

CABINET APPROVAL PHONE: (559) 457-3713

CABINET APPROVAL: Chief of Human Resources/Labor Relations, David Chavez 
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1070567 Dawson                        Sydnie         9/2/2025

1086497 Goodale                       Stephen        9/8/2025

1065354 Moua                          Ka             8/1/2019

1086263 Perez                         Samantha       9/22/2025

1088531 Acosta                        Geneva         9/22/2025

1089148 Aguirre                       Juliana        10/6/2025

1077446 Avila                         Alicia         10/6/2025

1089103 Bravo                         Alfredo        9/22/2025

1088704 Collins                       Jazzmekia      10/6/2025

1089122 Cousins                       Kesslyn        9/22/2025

1088834 De La Cerda                   Graciela       9/22/2025

1087955 Deer                          Peter          9/22/2025

1071233 Estrada                       Desiree        10/6/2025

1088786 Flores Arriaga                Flor           10/6/2025

1089092 Fox                           Melanie        9/22/2025

1079554 Her                           Chue           10/6/2025

1088356 Hernandez                     Christina      10/6/2025

1082613 Hernandez                     Ty             9/22/2025

1089149 Jones                         Joshua         10/6/2025

1087835 Lee                           Nou            9/22/2025

1069529 Lo                            Pa Der         10/6/2025

1081754 Macias                        Megan          9/22/2025

1089154 Martinez                      Michael        10/6/2025

1070944 Maxwell                       Tanjanique     9/22/2025

1089091 Mcgann                        Simon          9/22/2025

1089150 Mendez                        Estany         10/6/2025

1088207 Negrete-gonzalez              Cristian       9/22/2025

1089151 Rodriguez                     Johnathon      10/6/2025

1089130 Sengmany                      Neela          9/22/2025

1085119 Suarez De La Cruz             Alondra        8/13/2025

1085187 Thao                          Yee            9/22/2025

1088206 Vang                          Ma             9/22/2025

1086746 Wakida                        Douglas        10/6/2025

1086589 Walker                        Laura          10/6/2025

1089153 Warren                        Brett          10/6/2025

1089129 Yukimoto                      Michael        9/22/2025

1089073 Chevez                        Gabriela       9/22/2025

1074665 Painter                       Antoinette     9/22/2025

1089152 Duncan                        Adela          10/3/2025

Management Certificated

Clinical School Social Worker                               Project Access                

Paraeducator, Community Based                               Powers Elementary             

Specialist, Tier II Intervention                            Prevention And Intervention   

Clinical School Social Worker                               Project Access                

Officer, Chief Information                                  Comm Info                     

Paraprof, Mild/Moderate Support Needs                       Hoover High                   

Paraprof, Instructional Asst                                Fremont Elementary            

Paraprof, Extensive Support Needs                           Wishon Elementary             

Paraprof, After Schl/Ext Day                                Anthony Elementary            

Custodian                                                   Plant Operations              

Painter                                                     Maintenance And Operations    

Paraprof, Extensive Support Needs                           Homan Elementary              

Paraprof, Mild/Moderate Support Needs                       Kratt Elementary              

Paraprof, Mild/Moderate Support Needs                       Ewing Elementary              

Custodian                                                   Plant Operations              

Speech Language Pathologist Assistant                       Special Ed                    

Paraprof, After Schl/Ext Day                                Sunset Elementary             

Paraprof, Mild/Moderate Support Needs                       Sequoia Middle School         

Paraprof, After Schl/Ext Day                                Bakman Elementary             

Paraprof, Mild/Moderate Support Needs                       McLane High                   

Paraprof, Instructional Asst                                King Elementary               

Driver, Bus                                                 Transportation                

Paraprof, Mild/Moderate Support Needs                       Roosevelt High School         

Nutrition Services Assistant                                Food Services                 

Paraprof, Mild/Moderate Support Needs                       Bakman Elementary             

Paraprof, Extensive Support Needs                           Heaton Elementary             

Paraprof, Mild/Moderate Support Needs                       Wawona Middle School          

Assistant, Resrce Cnslg                                     Ericson Elementary            

Paraprof, After Schl/Ext Day                                Wilson Elementary             

Paraeducator, Community Based                               Yosemite Middle               

Paraprof, After Schl/Ext Day                                Bullard Talent K-8            

Paraeducator, Community Based                               IMC Special Ed                

Specialist, Tier II Intervention                            Prevention And Intervention   

Driver, Bus                                                 Transportation                

Paraprof, After Schl/Ext Day                                Olmos Elementary              

Teacher, Elementary                                         Williams Elementary           

Specialist, Resource, Sp Ed                                 Roosevelt High                

Classified Personnel

Teacher, Senior High                                        Fresno High                   

Teacher, Senior High                                        Mclane High School            

BOARD OF EDUCATION APPENDIX 

Fresno Unified School District
Date: 10/15/2025
The Superintendent respectfully nominates for elections the following certificated and classified personnel. Classification of 
certificated probationary or temporary teachers is pursuant to their respective classification contained in their employment 
contracts. Elections are subject to the salary schedule as adopted by the Board of Education and assignment by the 
Superintendent, school year 2025-2026.

ELECTIONS
Certificated Personnel

Revised 10/08/2025 @ 4:42pm
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1064961 Williams                      Khai           10/6/2025

1052713 Babcock                       Deidra         8/29/2025

1086734 Gollmer Lindsay 11/30/2025

1068781 Janzen                        Daleene        9/4/2025

1067571 Alonzo                        Linda          1/9/2026

1074294 Aparicio                      Leota          9/10/2025

1088338 Barajas                       Nancy          9/2/2025

1085715 Boyd                          Rachelanais    9/8/2025

1015727 Brown Tom 9/15/2025

1082099 Buck                          Hunter         8/25/2025

1079702 Chavez                        Karina         7/24/2025

1079824 Cisneros                      Emily          8/22/2025

1080345 Cook                          Blythe         7/23/2025

1078637 Delgado                       Raema          9/10/2025

1008078 Fernandez                     Luisa          1/5/2026

1086783 Flores Ibarra                 Rocio          9/30/2025

1082609 Gleaves                       Regina         8/27/2025

1042504 Gomez                         Diana          9/12/2025

1074919 Hernandez                     Joann          8/29/2025

1087083 Jimenez                       Sophie         9/12/2025

1086220 Lagunas Caballero             Andrea         6/11/2025

1079474 Macias                        Kimberly       9/8/2025

1080436 Macias                        Merena         9/5/2025

1088955 Martinez                      Ashley         9/12/2025

1080778 Mcconnaughey                  Amanda         9/15/2025

1080866 Mendez                        Roxanne        9/9/2025

1066840 Merriweather                  Gwendolyn      8/22/2025

1060136 Migliore                      Mary           9/16/2025

1028151 Mills                         Deseree        8/20/2025

1083790 Moite                         Sarah          9/10/2025

1012480 Mounenalath                   Nan            8/29/2025

1076678 Mungur                        Patricia       6/30/2025

1086456 Murphy                        Whitney        8/29/2025

1084686 Mytton                        Cassandra      9/19/2025

1079671 Navarrete                     Claudia        9/18/2025

1082333 Newell                        Cynamin        8/27/2025

1085440 Nuesca                        Ryan James Rana 9/4/2025

1082841 Quinn                         Kimberly       9/30/2025

1085239 Ramirez                       Roseanne       6/2/2025

1009673 Ramos-Day                     Guadalupe      8/28/2025

1088027 Reyes                         Marina         9/18/2025

1063452 Rico                          Alberto        9/30/2025

1080581 Rios                          Caitlynn       8/28/2025

1046406 Robles Jr                     Ruben          9/8/2025

1078769 Samaniego                     Nathaniel      9/2/2025

1087160 Soto Solorio                  Perla          9/19/2025

1089057 Standley                      Octavia        9/15/2025

1072852 Syvichith                     Monica         9/15/2025

1076493 Ternate                       Maribel        9/3/2025

Assistant, Noontime                                         Balderas Elementary           

Assistant, Noontime                                         Wawona Middle                 

Paraprof, PE/Athletics                                      Fresno High                   

Assistant, Noontime                                         Norseman Elementary           

Assistant, Noontime                                         Gaston Middle                 

Assistant, Noontime                                         Jackson Elementary            

Manager, Auditorium Operations                              Edison High                   

Specialist, Chd Wel & Attnd II                              Prevention And Intervention   

Assistant, Noontime                                         Pyle Elementary               

Paraeducator, Autism                                        Mclane High School            

Paraprof, Extensive Support Needs                           Lane Elementary               

Assistant, Resrce Cnslg                                     Aynesworth Elementary         

Assistant, Noontime                                         Wawona Middle                 

Assistant, Noontime                                         Centennial Elementary         

Assistant, Noontime                                         Bullard Talent K-8            

Assistant, Noontime                                         Wawona Middle                 

Paraprof, Extensive Support Needs                           Hoover High                   

Paraprof, Child Development                                 Eaton Elementary              

Lead, After Schl/Ext Day                                    Jefferson Elementary          

Assistant, Noontime                                         Kings Canyon Middle School    

Paraprof, PE/Athletics                                      McLane High                   

Assistant, Noontime                                         Jefferson Elementary          

Assistant, Noontime                                         Storey Elementary             

Paraprof, Mild/Moderate Support Needs                       Addams Elementary             

Paraprof, Extensive Support Needs                           Bullard High School           

Paraprof, After Schl/Ext Day                                Jackson Elementary            

Assistant, Noontime                                         Yokomi Elementary             

Paraprof, Instructional Asst                                King Elementary               

Assistant, Noontime                                         Muir Elementary               

Assistant, Noontime                                         Ericson Elementary            

Nutrition Services Assistant                                Nutrition Services            

Assistant, Noontime                                         Rowell Elementary             

Paraprof, Child Development                                 LaVera Williams Child Dev Cent

Assistant, Noontime                                         Vinland Elementary School     

Nutrition Services Assistant                                Packaging Center              

Paraprof, Early Chldhd Mil/Mod Support Needs                Wolters Elementary            

Paraprof, Mild/Moderate Support Needs                       Malloch Elementary            

Assistant, Noontime                                         Eaton Elementary              

Classified Personnel

Nutrition Services Assistant                                Food Services                 

Assistant, Noontime                                         Delmar Elementary             

Assistant, Noontime                                         Jackson Elementary            

Paraprof, After Schl/Ext Day                                Starr Elementary              

Assistant, Noontime                                         Bullard Talent 7-8            

Assistant, Noontime                                         Mclane High School            

Custodian                                                   Yosemite Middle               

Teacher, Elementary                                         Turner Elementary School      

Specialist, Resource, Sp Ed                                 Wawona Middle School          

Teacher, Middle School                                      Baird                         

RESIGNATIONS OR RETIREMENTS
Certificated Personnel

Management Classified

Coordinator I, Community Schools                            Williams Elementary           
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1079898 Torrez                        Amber          8/29/2025

1075035 Vidal                         Serenity       9/10/2025

1079673 Wallace                       Deseree        8/13/2025

1066242 Ybarra                        Alicia         6/12/2025

1079494 Cabrera                       Ruth           9/30/2025

1077534 Barajas                       Ruben          9/16/2025

1086040 Frausto                       Odalis         9/2/2025

1082641 Moua                          Sandy          9/29/2025

1067423 Moua                          Vue            9/11/2025

1086632 Rivera                        Evelin         9/29/2025

1083009 Scroggins                     Jordan         9/18/2025

1060239 Vang                          David          9/10/2025

1070181 Warden III                    James          9/12/2025

1035868 Jeronimo                      Bismark        9/16/2025

1066415 Murray                        Melissa        9/2/2025

1079371 Ruiz                          Maria          7/1/2025

Manager II, Mentoring                                       Men's & Women's Alliance      

Manager II, General                                         Equity and Access             

Plant Coordinator I                                         Pyle Elementary               

Management Classified

Coordinator I, Community Schools                            Hidalgo Elementary            

Paraeducator, Autism                                        Centennial Elementary         

Paraeducator, Community Based                               IMC Special Ed                

Specialist, Tech Support II                                 Technology Services           

Paraprof, Instructional Asst                                Ewing Elementary              

Technician, Libr Media-Elem                                 Viking Elementary             

Paraprof, Extensive Support Needs                           Olmos Elementary              

Assistant, Noontime                                         Kings Canyon Middle           

Manager, School Office Elementary                           Columbia Elementary           

LEAVE REQUEST
Classified Personnel

Classified Personnel

Plant Coordinator I                                         Lane Elementary               

PROMOTIONS

Assistant, Noontime                                         Roeding Elementary            

Assistant, Noontime                                         Fremont Elementary            

Assistant, Noontime                                         Easterby Elementary           
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: October 15, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Meeting Minutes

ITEM DESCRIPTION: Included in the Board binders are draft minutes for the regular meeting of the 
Board of Education held October 08, 2025.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY Ambra O’Connor

DIVISION: Office of the Superintendent

CABINET APPROVAL PHONE: (559) 457-3838

CABINET APPROVAL: Chief of Staff, Ambra O’Connor
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BOARD OF EDUCATION 
REGULAR MEETING 

2309 TULARE STREET 
BOARD ROOM, SECOND FLOOR 

FRESNO, CA 93721 
fresnounified.org/board 

 
 
 
MINUTES – BOARD OF EDUCATION REGULAR MEETING 
 
Fresno, California 
October 08, 2025 
Fresno Unified School District, Education Center, 2309 Tulare Street, Fresno, CA 93721. 
 
 
At the regular meeting of the Fresno Unified School District Board of Education held 
October 08, 2025, there were present Board Members Cazares, Jonasson Rosas, Levine, 
Thomas, Wittrup, Clerk Islas, and Board President Davis. Superintendent Her was also 
present as well as Student Members Mayes and Souksamlane. 
 
For the record, Member Thomas arrived at 4:40 p.m. 
 
Board President Davis CONVENED the Regular Board Meeting at 4:33 p.m. 
 
PLEDGE OF ALLEGIANCE 

Ambra O’Connor led the Pledge of Allegiance. 
 
 
OPPORTUNITY for Public Comment on Closed Session Items 

For the record, the Board was in receipt of zero (0) public requests to address 
the Board on Closed Session items.  

 
 
A. RECEIVE INFORMATION & REPORTS 

For the record, the Board was in receipt of Agenda Items A-1, Receive Proposed 
Revisions for Board Bylaws. 

 
Board President Davis ADJOURNED the Regular Board Meeting to Closed Session at 
4:33 p.m. 
 
For the record, Closed Session extended to 6:40 p.m. 
 
Board President Davis RECONVENED the meeting to Open Session at 6:32 p.m. 
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Fresno Unified School District   October 08, 2025 
Board Meeting Minutes - DRAFT 
 Page 2 of 7 

 
Reporting Out of Closed Session  
 

• On a motion by Board Member Levine, seconded by Board Member Cazares, the 

Board acted in closed session to approve the Harris Construction Proposed 

Renewal of Tolling Agreement re Indemnity Claims, by a roll call vote of 7-0-0-0 as 

follows: AYES: Board Members Cazares, Jonasson Rosas, Levine, Thomas, 

Wittrup, Clerk Islas, and President Davis. 

 

 

For the record, Clerk Islas read the approved Board Shared Agreements which are as 

follows: 

 

• Respect and Civility – Honor our shared agreements. 

• Be Honest and Honorable – Honor my word and do not lie, deflect, or disparage 

others. 

• Honor the Process and any Time Limits  

• Honor Confidentiality  

• Be Prepared and On Time – Be on time. Read materials or share questions ahead 

of time. Share as early as possible if I will be late or miss a commitment. 

• Represent All Students - Do not represent solely my region/area. 

 
 
B. CONFERENCE/DISCUSSION AGENDA 
 
B-1, CONDUCT and APPROVE the Board Quarterly Self-Evaluation 

 

For the record, the Board received no public requests to speak on agenda item B-
1, Conduct and Approve the Board Quarterly Self-Evaluation. 

 
For the record, Clerk Islas facilitated the discussion. 

 

On a motion by Board Clerk Islas, seconded by Board Member Cazares, the Board 
approved the Board Quarterly Self-Evaluation, by a roll call vote of 7-0-0-0 as 
follows: Board Members Cazares, Jonasson Rosas, Levine, Thomas, Wittrup, 
Clerk Islas, and President Davis. Student Members Mayes and Souksamlane 
voted yes as well. 
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Fresno Unified School District   October 08, 2025 
Board Meeting Minutes - DRAFT 
 Page 3 of 7 

 

B-2, DISCUSS and ADOPT Resolution No. 26-21, Approving Public Agency 

Retirement Services Supplementary Retirement Plan for 2025/26 

 

For the record, the Board received no public requests to speak on agenda item B-

2, Discuss and Adopt Resolution No. 26-21, Approving Public Agency Retirement 

Services Supplementary Retirement Plan for 2025/26. 

 

For the record, Board Members provided comments and raised questions 

regarding agenda item B-2. A summary of Board Member feedback is outlined 

below: 

 

Member Cazares requested staff when communicating to employees to clearly 

message information related to the employee’s right to rescind a Letter of 

Retirement, and that the district may decide not to go through with this plan. 

 

Member Levine asked the district to fully communicate the responsibilities and 

options to employees that may opt into this plan. Member Levine asked if 

employees will still have the opportunity to return as substitutes if they take the 

retirement offer. Requested district to be sure to communicate the options to return 

to substitute pending advice from PERS and STRS 

 

Member Jonasson Rosas expressed appreciation for the diligence and work that 

went into this work and acknowledged that we are faced with tough choices related 

to the budget. Member Jonasson Rosas commented on having reservations and 

requested staff to proceed with caution.  

 

For the record, Patrick Jensen, and Dennis Yu with Public Agency Retirement 

Services, were available to provide clarity. 

 

On a motion by Board Member Cazares, seconded by Board Member Wittrup, the 
Board adopted Resolution No. 26-21, Approving Public Agency Retirement 
Services Supplemental Retirement Plan for 2025/26, by a roll call vote of 6-0-1-0 
as follows: Board Members Cazares, Levine, Thomas, Wittrup, Clerk Islas, and 
President Davis. ABSTENTIONS: Board Member Jonasson Rosas. 

 

 

OPPORTUNITY for Public Comment on Consent Agenda Items 
For the record, the Board received no public requests to speak on the Consent 
Agenda. 
 
For the record, staff pulled agenda item C-12, DENY Claim GL21-0701-15290 from 
the agenda. Therefore, no discussion or action was taken. 
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Fresno Unified School District   October 08, 2025 
Board Meeting Minutes - DRAFT 
 Page 4 of 7 

On a motion by Board Clerk Islas, seconded by Board Member Cazares, the Board 
approved the Consent Agenda by with the exception of agenda items C-12 and C-
15 by a roll call vote of 7-0-0-0, as follows: AYES: Board Members Cazares, 
Jonasson Rosas, Levine, Thomas, Wittrup, Clerk Islas, and Board President 
Davis. Student Members Mayes and Souksamlane voted yes as well. 

 
 
ALL CONSENT Agenda items are considered routine by the Board of Education and will 
be enacted by one motion. There will be no separate discussion of items unless a Board 
member requests, in which event, the item(s) will be considered following approval of 
the Consent Agenda. Pulled Consent Agenda items will be considered for approval after 
the Conference/Discussion Agenda. 
 

 
C. CONSENT AGENDA 
C-1, ADOPT Findings of Fact and Recommendations of District Administrative 

Board 
ADOPTED as recommended, the Findings of Fact and Recommendations of 
District Administrative Panels resulting from Hearings on expulsion and 
readmittance cases conducted during the period since the regular meeting of the 
Board held September 24, 2025. 

 
C-2, ADOPT Resolution No. 26-13, California Department of Education for 

California State Preschool Programs Continued Funding Application 
ADOPTED as recommended, Resolution No. 26-13, California State Preschool 
Programs Continued Funding Application. Resolution No. 26-13 certifies the 
Board’s approval to submit the Continued Funding Application to the California 
Department of Education for California State Preschool Programs. The resolution 
also authorizes the designated representatives to sign the Continued Funding 
Application and all related contract documents for the 2026/27 school year. The 
submission of the Continued Funding Application is required annually to renew the 
contracts that fund both the part-day and full-day California State Preschool and 
the California Prekindergarten and Family Literacy Support Programs. 

 
C-3, ADOPT Resolution No. 26-20, Recognizing October as Cyber Security 

Awareness Month 2025 
ADOPTED as recommended, Resolution No. 26-20, Recognizing October as 
National Cyber Security Awareness Month 2025. Fresno Unified School District 
will join others across the country in recognizing the month of October as National 
Cyber Security Awareness Month. Our Nation's children spend hours each week 
in an online environment which profoundly impacts their social, emotional, and 
physical development. Fresno Unified School District will recognize Cyber-Safety 
Week at all its K-12 schools from October 20 through October 24 and will provide 
instruction in Cyber Safety using appropriate grade level curriculum materials. 
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C-4, ADOPT Variable Term Waiver for Bilingual Cross-Cultural Language and 

Development Authorization 
ADOPTED as recommended, a Variable Term Waiver request for Bilingual 
Cross-Cultural Language and Development (BCLAD) Authorization for the 
2025/26 school year. 

 
C-5, APPROVE Personnel List 

APPROVED as recommended, the personnel List, Appendix A, as submitted. 
 
C-6, APPROVE Meeting Minutes 

APPROVED as recommended, the draft minutes for the regular meeting of the 
Fresno Unified School District Board of Education held, September 24, 2025. 

 
C-7, APPROVE the Board of Education Time Use Evaluation 

APPROVED as recommended, the Board of Education time use evaluation for 
July 2025 through September 2025. The time use evaluation will be presented as 
a routine item for review and approval on a quarterly basis. 

 
C-8, APPROVE Proposed Revisions for Board Bylaw 9270, Conflict of Interest 

APPROVED as recommended, proposed revisions for Board Bylaw 9270, 
Conflict of Interest. These revisions are aligned with Student Outcomes Focused 
Governance and best practices 

 
C-9, APPROVE Salary Schedule Revision - Certificated Management 

APPROVED as recommended, a salary schedule revision for the 2025/26 
Certificated Management Monthly Salary Schedule Competitive and Negotiable 
261 Duty Days. 

 
C-10, APPROVE Addition to Legal Services Agreements for 2025/26 

APPROVED as recommended, a document listing an additional legal firm 
recommended for approval to provide legal services to Fresno Unified School 
District during the 2025/26 fiscal year. The firm's name, location, and attorney rates 
are also listed. 

 
C-11, APPROVE Rejection of Bid 26-07, Farber Educational Campus Outdoor 

Basketball Court Installation 
APPROVED as recommended, information on Bid 26-07, Farber Educational 
Campus Outdoor Basketball Court Installation. The project consists of adding two 
new basketball courts and fencing to the Farber North campus for student 
activities. Staff recommend rejecting all bids due to not including the necessary 
lighting and public address system. The project scope will be evaluated for 
modification and rebid in the future. 
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C-12, DENY Claim GL21-0701-15290 

ITEM PULLED BY STAFF, no discussion or action taken. 
 
C-13, RATIFY Certificated Retiree Contract for Thomas Donald for the 2025/26 

School Year 
RATIFIED as recommended, a Certificated Retiree Contract between Fresno 
Unified School District and Thomas Donald. Mr. Donald will provide academic 
support and tutoring services for one period (0.2 Full Time Equivalency) at Bullard 
High School to identified students and will also be teaching one section of the 
Men’s Alliance Course (0.2 Full Time Equivalency). 

 
C-14, RATIFY July Purchase Orders Primary Report 

RATIFIED as recommended, information on purchase orders issued from July 
01, 2025, through July 31, 2025 – Primary Report. Two items are presented to 
ratify purchase orders. The first item includes the Primary Report with all purchase 
orders issued during the reported dates with the exception of those that may 
present a potential conflict of interest for an individual Board member. All remaining 
purchase orders are in the Supplemental Report and presented as a second 
agenda item. 

 
C-15, RATIFY July Purchase Orders Supplemental Report 

RATIFIED as recommended, information on purchase orders issued from July 
01, 2025, through July 31, 2025 - Supplemental Report. Two items are presented 
to ratify purchase orders. The first item includes the Primary Report with all 
purchase orders issued during the reported dates with the exception of those that 
may present a potential conflict of interest for an individual Board member. All 
remaining purchase orders are in the Supplemental Report and presented as a 
second agenda item. 

 
For the record, Board Member Levine read the statement as follows: 

 
Agenda item C-15 on tonight’s Consent Agenda contains 
purchase orders between Fresno Unified School District and 
the Bulldog Baseball Camp, California Teaching Fellows 
Foundation, the CSUF Fresno Foundation, California State 
University, Fresno, as well as the CSUF/Association. 

 
I did not participate in the making of the purchase orders 
related to this agenda item; however, because of my 
employment with Fresno State, I have a remote financial 
interest in the purchase orders.  

 
Therefore, in the interest of full transparency, I am abstaining 
from this vote pursuant to Board Bylaw 9270. 

 

Page 31 of 122



Fresno Unified School District   October 08, 2025 
Board Meeting Minutes - DRAFT 
 Page 7 of 7 

On a motion by Board Member Jonasson Rosas, seconded by Board Member 
Thomas, the Board ratified agenda item C-15, by a roll call vote of 6-0-1-0, as 
follows: AYES: Board Members Cazares, Jonasson Rosas, Thomas, Wittrup, 
Clerk Islas, and Board President Davis. Student Members Mayes and 
Souksamlane voted yes as well. ABSTENTIONS: Board Member Levine 

 

 
OPPORTUNITY FOR UNSCHEDULED ORAL COMMUNICATIONS 

For the record, the Board received two (2) request to address the Board during 
Unscheduled Oral Communications. The individual’s name and a summary of topic 
are as follows: 

 
1. Kristina Holmes shared comments related to the Golden Charter Academy 

compliance review. 
2. Lynisha Moore commented on the vision Lynisha and family have for a better 

educational system. Where every child in America’s public schools can be 
seen, protected, uplifted, educated, and inspired to thrive. 

 
OPPORTUNITY for Board Member Reflections on the Board Shared Agreements 

For the record, there were no Board reflections shared. 
 
 
D. ADJOURNMENT 

Board President Davis ADJOURNED the meeting at 7:24 p.m. 
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE: October 15, 2025 
 
ACTION REQUESTED: APPROVE 
 
PRIORITY GOAL: Improving Student Outcomes 
 
TITLE AND SUBJECT: APPROVE Student Outcomes Focused Governance Implementation Timeline 
ITEM DESCRIPTION: Included in the Board material is the updated Student Outcomes Focused 
Governance implementation timeline, established by the Board of Education in collaboration with the 
Council of the Great City Schools.  The timeline will be presented as a routine item for review and 
approval on a bi-monthly basis. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
FINANCIAL SUMMARY: There is no financial impact at this time. 
 
PREPARED BY: Ambra O’Connor, Chief of Staff 

DIVISION: Superintendent’s Office 

CABINET APPROVAL PHONE: (559) 457-3838 

CABINET APPROVAL: Chief of Staff, Ambra O’Connor  
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Fresno USD Board 
Draft Implementation Timeline 

v.2025.10.15 
 
Overview 
The FUSD Board has identified the following objectives it wants to pursue to increase its focus on improving student outcomes. 
 

1. Clarify The District Priorities 
○ If the School Board is not clear about the “why”, no amount of well debated “how” is likely to make the difference. The lack 

of clarity about the priorities is driving a lack of trust on the Board. In addition, the School Board is the community’s 
representative, not the superintendent. It is inappropriate for the Board to hire a superintendent and then ask the new 
superintendent what the community’s district-level priorities should be.  

○ We recommend the Board first draft a set of 1-3 SMART goals about what students should know and be able to do. Then 
draft a set of 1-3 guardrails describing the community’s non-negotiable values that must be honored. 

○ This document describes what that process might look like. 
 

2. Align Your Search Parameters 
○ Once the School Board has reached (preferably) unanimous agreement on the draft goals and guardrails, then it should  

use those priorities to design the exact details of the search. Instead of hiring a superintendent and asking them what the 
community’s priorities should be, create a process that actively excludes from consideration anyone who doesn’t match 
the priorities of the community. 

○ We recommend using the goals and guardrails to design the search process, including exclusionary criteria. Then 
proceed with the search. 

○ This document describes what that process might look like. 
 

3. Monitor Student Progress 
○ If the School Board doesn’t focus it’s time on monitoring progress toward the goals, the goals are unlikely to happen. This 

does not currently appear to be the priority. 
○ We recommend a coaching arrangement to assist the Board with improving its governance practices and that will allow 

the Board to focus more of its time on monitoring progress toward its goals for what children should know and be able to 
do. 

○ This document describes what that process might look like. 
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Task Status Indicators (far right column) 
Not Started Off Track Slightly Off Track On Track Completed 

 
May 2024   
Activity Description Due Date Owner Status 
Align Resources Select interim superintendent 5.15.24 Board 

Chair 
 

Training Host a governance workshop for the governance team  5.30.24 CGCS 
Coach 

 

 
June 2024 
Activity Description Due Date Owner Status 
Training Host a governance workshop for cabinet and senior leaders 6.30.24 CGCS 

Coach 
 

 
September 2024 
Activity Description Due Date Owner Status 
Clarify Priorities Begin creation of community outreach/engagement process  9.1.24 CGCS 

Coach 
 

Align Resources Plan Agenda Redesign 9.30.24 Cmte 
Chair 

 

Align Resources Implement Agenda Redesign 9.30.24 Cmte 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 9.30.24 CGCS 
Coach 
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October 2024 
Activity Description Due Date Owner Status 
Planning Adopt revised implementation timeline 10.23.24 

 
Board Chair  

Align Resources Board conducts annual self evaluation 10.23.24 CGCS 
Coach 

 

Planning Review draft community outreach/engagement process 10.23.24 Board Chair  

Planning Practice and refine the community outreach/engagement script 10.23.24 Board Chair  

Clarify Priorities Begin creation of critical needs analysis, root cause analysis, and/or student data analysis 10.31.24 CGCS 
Coach 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 10.31.24 CGCS 
Coach 

 

Communicate 
Results 

Board conducts community training on effective school board governance 10.31.24 Board Chair  

 
November 2024 
Activity Description Due Date Owner Status 
Align 
Resources 

Board conducts annual superintendent evaluation 11.15.24 Board Chair  

Clarify Priorities Board completes community engagement/outreach process 11.15.24 Board Chair  

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 11.30.24 CGCS 
Coach 

 

 
 
 
 
December 2024 
Activity Description Due Date Owner Status 
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Supt Search Bid Information Sheet/Specs/RQS 12.2.24 Admin  

Supt Search Initial Purchasing Review of Bid Package 12.2.24 Admin  

Supt Search TB to Fresno Bee/Bus. Journal 12.9.24 Admin  

Supt Search Board approves RFQ - scope of work, timeline, scoring matrix 12.11.24 Board Chair Complete 12/11 

Supt Search Front-End Distrib to Architect/Prequal.Addendum 1 12.11.24 Admin  

Supt Search Publish Adv./Notify Trade Journals/Bidders List 12.11.24 Admin  

Supt Search Search Firm RFQ posted 12.12.24 Admin  

Supt Search Publish Adv./Notify Trade Journals/Bidders List 12.18.24 Admin  

Supt Search Contractor/Vendor RFIs due 12.18.24 Admin  

Clarify Priorities Board conducts Goals & Guardrails setting workshop  12.15.24 Board Chair Complete 12/19 

Supt Search Last day for RFQ addenda 12.23.24 Admin  

Supt Search Board develops superintendent search timeline 12.31.24 Board Chair Complete 12/11 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 12.30.24 CGCS 
Coach 

 

 
January 2025 
Activity Description Due Date Owner Status 
Supt Search Bids Due 1.6.25 Admin  

Supt Search Supt Search Committee receives training on RFP review process 1.10.25 Board Chair Completed 

Supt Search Superintendent Search Committee reviews proposals with board approved matrix and 
invites finalists for presentation with full board   

1.17.25 Board Chair Completed 

Supt Search Board adopts superintendent search timeline  1.15.25 Board Chair Complete 12/11 
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Clarify Priorities Board reviews Superintendent Interim Goals and Interim Guardrails  1.15.25 Board Chair Completed 

Clarify Priorities Board adopts Goals and Guardrails  1.31.25 Board Chair 
 

Completed 
*Bylaw 
committee to 
define major 
decisions 

Supt Search Board develops superintendent position description based on goals/guardrails 1.31.25 Board Chair Completed 

Supt Search Board develops exclusionary criteria 1.31.25 Board Chair Completed 

Supt Search Board develops search screens that search firm will use 1.31.25 Board Chair Completed 

Clarify Priorities Board drafts board guardrails 1.31.25 Board Chair Completed 

Align Resources Board conducts quarterly self-evaluation 1.31.25 Board Chair Completed 
1/22/2025 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 1.30.25 CGCS Coach Completed 
1/23/2025 

 
February 2025 
Activity Description Due Date Owner Status 
Align Resources Board receives training on effective budget alignment 2.1.25 CGCS Coach Completed 

Supt Search Board interviews search firm finalists and votes to authorize admin to negotiate the contract 2.12.25 Board Chair Completed 

Supt Search Board approves superintendent position description 2.15.25 Board Chair Completed 

Supt Search Board adopts exclusionary criteria 2.15.25 Board Chair Completed 

Monitor 
Progress 

Board adopts monitoring calendar 2.15.25 Board Chair Completed 

Training Board receives training on effective goal monitoring   2.15.25 CGCS Coach Completed 

Align Resources Board adopts superintendent evaluation tool 2.28.25 Board Chair Completed 

Clarify Priorities Board approves board guardrails 2.28.25 Board Chair Completed 
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Supt Search Develop interview questions and rubrics for superintendent search 2.28.25 Board Chair Completed 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 2.28.25 CGCS Coach Completed 

 
March 2025 
Activity Description Due Date Owner Status 
Supt Search Board posts superintendent position 3.21.25 Board Chair Completed 

Monitor 
Progress 

Board conducts first goal monitoring practice 3.15.25 CGCS Coach Completed 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 3.31.25 CGCS Coach Completed 

 
April 2025 
Activity Description Due Date Owner Status 
Supt Search  Board conducts first round of superintendent candidate interviews 4.5.25 Board Chair Completed 

Supt Search Board conducts final round of superintendent candidate interviews 4.15.25 Board Chair Completed 

Supt Search Board votes to negotiate with the superintendent finalist 4.15.25 Board Chair Completed 

Communicate 
Results 

Board conducts community training on effective school board governance 4.30.25 Board Chair Off Track – 
TBD for late 
Fall 2025 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

4.30.25 Board Chair Completed 
[completed in 
August 2025] 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 4.30.25 CGCS Coach Completed 

 
May 2025 
Activity Description Due Date Owner Status 
Supt Search Board votes to approve superintendent contract 5.1.25 Board Chair Completed 
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Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

5.31.25 Board Chair Completed 
[completed in 
August 2025] 

Training Board hosts retreat with new superintendent 5.31.25 CGCS Coach [still planning] 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 5.31.25 CGCS Coach Completed 

 
June 2025 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

6.30.25 Board Chair Completed 
[completed in 
August 2025] 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 6.30.25 CGCS Coach Completed 

Align Resources Plan Policy Redesign 6.30.25 Cmte Chair  

 
July 2025 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 7.15.25 Board Chair Completed  

June 18 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

7.30.25 Board Chair Completed 
[completed in 
August 2025] 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 7.30.25 CGCS Coach Completed 

 
August 2025 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

8.30.25 Board Chair Completed 
[completed in 
August 2025] 
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Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 8.30.25 CGCS 
Coach 

Completed 

 
September 2025 
Activity Description Due Date Owner Status 
Monitor 
Progress 

[added in August 2025] Board member is trained on effective monitoring 9.30.25 CGCS 
Coach 

Completed 

Align Resources Superintendent presents 5yr strategic plan (board does not vote) 9.1.25 Supt [currently 
planned for 
Winter] 

Align Resources Board conducts annual cost of staff time invested in governance 9.15.25 Supt Slightly Off Track 
Begin Tracking 
Late October 

Align Resources Implement Policy Redesign 9.30.25 Cmte Chair On Track 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

9.30.25 Board Chair Completed 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 9.30.25 CGCS 
Coach 

Completed 

 
October 2025 
Activity Description Due Date Owner Status 
Communicate 
Results 

Board conducts community training on effective school board governance 10.15.25 Board Chair  

Training 
 

Board receives training on effective superintendent evaluation 10.15.25 CGCS 
Coach 

On Track  
11/5 

Annual Self Eval Board conducts annual self evaluation 
- time use target: >= 50% focused 
- SOFG target: >= 60 score 

 

10.15.25 Board Chair Completed  
10/8 
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Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

10.30.25 Board Chair On Track 1 
10/15 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 10.30.25 CGCS 
Coach 

On Track  
10/16 

 
November 2025 
Activity Description Due Date Owner Status 
Align Resources Board conducts annual superintendent evaluation 11.1.25 Board Chair  

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public 
meeting minutes into Goal monitoring) 

11.30.25 Board Chair  

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 11.30.25 CGCS 
Coach 

 

 
December 2025 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

12.30.25 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 12.30.25 CGCS 
Coach 

 

 
January 2026 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 1.30.26 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

1.30.26 Board 
Chair 
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Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 1.30.26 CGCS 
Coach 

 

 
February 2026 
Activity Description Due Date Owner Status 
Align Resources Board receives training on effective budget alignment 2.1.26 CGCS 

Coach 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

2.28.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 2.28.26 CGCS 
Coach 

 

 
March 2026 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

3.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 3.30.26 CGCS 
Coach 

 

 
April 2026 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 4.15.26 Board 

Chair 
 

Communicate 
Results 

Board conducts community training on effective school board governance 4.15.26 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

4.30.26 Board 
Chair 
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Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 4.30.26 CGCS 
Coach 

 

 
May 2026 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

5.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 5.30.26 CGCS 
Coach 

 

 
June 2026 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

6.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 6.30.26 CGCS 
Coach 

 

 
July 2026 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 7.15.26 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

7.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 7.30.26 CGCS 
Coach 

 

 
August 2026 
Activity Description Due Date Owner Status 
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Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

8.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 8.30.26 CGCS 
Coach 

 

 
September 2026 
Activity Description Due Date Owner Status 
Align Resources Board conducts annual cost of staff time invested in governance 9.15.26 Supt  

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

9.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 9.30.26 CGCS 
Coach 

 

 
October 2026 
Activity Description Due Date Owner Status 
Communicate 
Results 

Board conducts community training on effective school board governance 10.15.26 Board 
Chair 

 

Training 
 

Board receives training on effective superintendent evaluation 10.15.26 CGCS 
Coach 

 

Annual Self Eval Board conducts annual self evaluation 
- time use target: >= 50% focused 
- SOFG target: >= 60 score 

 

10.15.26 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

10.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 10.30.26 CGCS 
Coach 
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November 2026 
Activity Description Due Date Owner Status 
Align Resources Board conducts annual superintendent evaluation 11.1.26 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

11.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 11.30.26 CGCS 
Coach 

 

 
December 2026 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

12.30.26 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 12.30.26 CGCS 
Coach 

 

 
January 2027 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 1.30.27 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

1.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 1.30.27 CGCS 
Coach 

 

 
February 2027 
Activity Description Due Date Owner Status 
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Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

2.28.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 2.28.27 CGCS 
Coach 

 

 
March 2027 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

3.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 3.30.27 CGCS 
Coach 

 

 
April 2027 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 4.15.27 Board 

Chair 
 

Communicate 
Results 

Board conducts community training on effective school board governance 4.15.27 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

4.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 4.30.27 CGCS 
Coach 

 

 
May 2027 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

5.30.27 Board 
Chair 
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Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 5.30.27 CGCS 
Coach 

 

 
June 2027 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

6.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 6.30.27 CGCS 
Coach 

 

 
July 2027 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 7.15.27 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

7.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 7.30.27 CGCS 
Coach 

 

 
August 2027 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

8.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 8.30.27 CGCS 
Coach 

 

 
September 2027 
Activity Description Due Date Owner Status 
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Align Resources Board conducts annual cost of staff time invested in governance 9.15.27 Supt  

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

9.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 9.30.27 CGCS 
Coach 

 

 
October 2027 
Activity Description Due Date Owner Status 
Communicate 
Results 

Board conducts community training on effective school board governance 10.15.27 Board 
Chair 

 

Monitor 
Progress 
 

Board conducts superintendent evaluation 10.15.27 Board 
Chair 

 

Annual Self Eval Board conducts annual self evaluation 
- time use target: >= 50% focused 
- SOFG target: >= 60 score 

 

10.15.27 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

10.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 10.30.27 CGCS 
Coach 

 

 
November 2027 
Activity Description Due Date Owner Status 
Align Resources Board conducts annual superintendent evaluation 11.1.27 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

11.30.27 Board 
Chair 
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Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 11.30.27 CGCS 
Coach 

 

 
December 2027 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

12.30.27 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 12.30.27 CGCS 
Coach 

 

 
January 2028 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 1.30.28 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

1.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 1.30.28 CGCS 
Coach 

 

 
February 2028 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

2.28.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 2.28.28 CGCS 
Coach 

 

 
March 2028 
Activity Description Due Date Owner Status 
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Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

3.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 3.30.28 CGCS 
Coach 

 

 
April 2028 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 4.15.28 Board 

Chair 
 

Communicate 
Results 

Board conducts community training on effective school board governance 4.15.28 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

4.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 4.30.28 CGCS 
Coach 

 

 
May 2028 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

5.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 5.30.28 CGCS 
Coach 

 

 
June 2028 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

6.30.28 Board 
Chair 
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Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 6.30.28 CGCS 
Coach 

 

 
July 2028 
Activity Description Due Date Owner Status 
Align Resources Board conducts quarterly self evaluation 7.15.28 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

7.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 7.30.28 CGCS 
Coach 

 

 
August 2028 
Activity Description Due Date Owner Status 
Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

8.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 8.30.28 CGCS 
Coach 

 

 
September 2028 
Activity Description Due Date Owner Status 
Align Resources Board conducts annual cost of staff time invested in governance 9.15.28 Supt  

Planning Begin plans for new goals and guardrails 9.30.28 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

9.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 9.30.28 CGCS 
Coach 
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October 2028 
Activity Description Due Date Owner Status 
Communicate 
Results 

Board conducts community training on effective school board governance 10.15.28 Board 
Chair 

 

Monitor 
Progress 
 

Board conducts superintendent evaluation 10.15.28 Board 
Chair 

 

Annual Self Eval Board conducts annual self evaluation 
- time use target: >= 50% focused 
- SOFG target: >= 60 score 

 

10.15.28 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

10.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 10.30.28 CGCS 
Coach 

 

 
November 2028 
Activity Description Due Date Owner Status 
Align Resources Board conducts annual superintendent evaluation 11.1.28 Board 

Chair 
 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

11.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 11.30.28 CGCS 
Coach 

 

 
December 2028 
Activity Description Due Date Owner Status 
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Clarify Priorites Board approves new goals/guardrails 12.30.28 Board 
Chair 

 

Monitor 
Progress 

Board conducts monthly Goal monitoring (intention is to invest 50% of monthly public meeting minutes 
into Goal monitoring) 

12.30.28 Board 
Chair 

 

Planning Host a board chair / vice chair / superintendent / chief-of-staff / coach monthly check-in 12.30.28 CGCS 
Coach 
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: October 15, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Budget Revision No. 1 for Fiscal Year 2025/26

ITEM DESCRIPTION: Included in the Board material is Budget Revision No. 1 for fiscal year 
2025/26. Periodic updates to the district’s budget are presented to the Board of Education for 
approval. Budget Revision No. 1 includes adjustments for updated information regarding carryover, 
actual beginning balances, and necessary adjustments to support the acceptance of various grant 
awards.

The following items are included in Budget Revision No. 1 for fiscal year 2025/26:

• Adjustments for actual beginning balances as presented in the 2024/25 Unaudited Actual 
Financial Report approved by the Board on September 10, 2025

• Program adjustments
• Grant Revisions
• Other Funds

FINANCIAL SUMMARY: As a result, the Unrestricted General Fund Reserve for Economic 
Uncertainties is estimated at approximately $98.8 million on June 30, 2026.

PREPARED BY: Chief Executive, Kim Kelstrom

DIVISION: Business and Financial Services

CABINET APPROVAL PHONE: (559) 457-6226

CABINET APPROVAL: Chief Financial Officer, Patrick Jensen
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Budget Revision No. 1, 2025/26 
October 15, 2025 
Page 2 

 
Unrestricted General Fund Adjustments and Revisions – Unaudited Actuals 
 
Unaudited Actuals – As presented in the 2024/25 Unaudited Actuals Financial Report approved by 
the Board on September 10, 2025, the 2025/26 beginning balance is adjusted to the 2024/25 actual 
balance. In addition, the unrestricted ending balance includes: One-time projects of $4.2 million which 
includes Education Center remodel, Lawson upgrade, school site and department carryover.  
 
Program Adjustments to 2025/26 Budget Recommended for Approval 
 
The following items are included for the Board’s consideration and approval: 

 
• Recognize fall teacher staffing (reduction of 12 teachers) – ($1.5 million) 
• Increase contribution to Special Education for fall classroom leveling (7 classrooms) – $2.4 

million 
• Recognize increase in indirect – $657,000 
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Page 3 

 
 
 
 
Grant Revisions The charts below, and on the following pages, show carryover, new grants, revisions 
to existing grants and entitlements: 
 

Name 
2025/26 Current 

Budget 
Allocation 

2024/25 
Carryover 
Amount 

2025/26 
Adjusted 

Award Amount 

Revised Budget 
Allocation Change 

Bipartisan Safer Communities Act – 
Stronger Connections $4,558,053 $1,190,476 $ - $5,748,529 $1,190,476 

California Career Technical Education 
Incentive Grant Program 6,750,233 - (9,421) 6,740,812 (9,421) 

California Community Schools 
Partnership Program: Implementation 7,232,551 (17,930) 2,950,000 10,164,621 2,932,070 

CalSHAPE Ventilation Program 10,503,024 2,625,756 - 13,128,780 2,625,756 
California Newcomer Education and 
Well-Being Project 489,360 27,316 - 516,676 27,316 

CA Collaborative for Educational 
Excellence (CCEE) – Research 
Partnership Grant 

- - 23,449 23,449 23,449 

Classified School Employee Prof Dev 
Block Grant - 62,686 - 62,686 62,686 

Classified Schools Employee Grant 151,828 15,463 - 167,291 15,463 
Clean Vehicle Fueling Infrastructure 1,534,000 108,370 - 1,642,370 108,370 
Community Redevelopment 1,885,075 (584,174) - 1,300,901 (584,174) 
Drinking Water for Schools Grant 
Program 45,036 101,814 - 146,850 101,814 

Dual Enrollment Opportunities 865,963 (10,856) - 855,107 (10,856) 

Early Math Initiative Program 175,000 (6,320) - 168,680 (6,320) 
Early Learning: FCSS 8,426 29,568 - 37,994 29,568 
ESSA: Comprehensive Support & 
Improvement (CSI) 2,446,222 288,837 - 2,735,059 288,837 

Ethnic Studies Block Grant 177,873 99,483 - 277,356 99,483 
Expanded Learning Opportunities 
Program 88,427,228 - - 88,427,228 - 

Expanding Opportunities in High-
Quality Pathways Project 234,721 24,272 - 258,993 24,272 

Fansler Foundation - 606 - 606 606 
High Schools:  Local Grants 49,718 873 - 50,591 873 
IASA: Title I Basic Grants Low 75,724,863 12,900,294 (3,829,234) 84,795,923 9,071,060 
IASA: Title I Migrant Ed Regular 587,750 - 253,750 841,500 253,750 
IASA: Title I Migrant Ed Summer 124,000 - 66,200 190,200 66,200 
IDEA – Alternative Dispute Resolution 
(ADR) 15,127 9,040 - 24,167 9,040 

SD-CEIS IDEA Basic Local Assistance 
Entitlement-Special Ed 4,019,306 169,002 - 4,188,308 169,002 
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Name 
2025/26 Current 

Budget 
Allocation 

2024/25 
Carryover 
Amount 

2025/26 
Adjusted 

Award Amount 

Revised Budget 
Allocation Change 

IDEA – Local Assistance, Part B, Sec 
611, Private Schools ISP’s $16,872 $13,754 $ - $30,626 $13,754 

IDEA Part B - Supporting Inclusive 
Practices Preschool 29,500 50,811 - 80,311 50,811 

IDEA Preschool Grades: Spec. Ed 349,073 61,301 - 410,374 61,301 
IDEA Preschool Staff: Spec. Ed 3,297 96 - 3,393 96 
K16 Collaboration 19,963 - (19,963) - (19,963) 
Kaiser Grant: Wellness 20,045 29,672 - 49,717 29,672 
Kitchen Infrastructure & Training 
Funds 2022 (A) - 1,347,445 - 1,347,445 1,347,445 

Learning Recovery Emergency Block 
Grant 29,555,381 5,961,555 - 35,516,936 5,961,555 

Literacy Coaches & Reading Specialist 
Grant 8,772,852 996,685 - 9,769,537 996,685 

Literacy Screenings Professional 
Development - - 318,945 318,945 318,945 

Lucille Packard Children Center Grant 625,959 239,973 - 865,932 239,973 

Middle Schools: Local - - 29,744 29,744 29,744 
Ongoing & Major Maintenance 
Account 50,038,341 225,000 - 50,263,341 225,000 

Pedestrian & Bicycle Safety Program - 19,208 - 19,208 19,208 
PNC – Empowerment & 
Enlightenment Grant 25,000 (4,151) - 20,849 (4,151) 

Project Lead the Way Gateway 
Program 66,580 (436) - 66,144 (436) 

Public Ed Fund 41,303 8,654 - 49,957 8,654 
School Counselor Residency Capacity 
Grant 130,000 117,287 - 247,287 117,287 

School Counselor Residency 
Implementation Grant - - 160,000 160,000 160,000 

SigDis-Special Ed: Preschool Grants 52,960 8,037 - 60,997 8,037 
Special Education Early Intervention 
Grant 4,703,342 60,116 - 4,763,458 60,116 

Steve’s Scholars - 24,271 - 24,271 24,271 

Strong Workforce Program 2,829,364 200,070 - 3,029,434 200,070 

Title II - Teacher Quality 12,815,615 743,318 - 13,558,933 743,318 
Title III - Immigrant 251,693 17,132 8,984 277,809 26,116 

Title III - Limited English Proficient 3,211,209 (480,563) - 2,730,646 (480,563) 

Transition to Teaching 6,187,216 (60,271) - 6,126,945 (60,271) 
Urban Community Drought Relief 
Program 1,697,775 347,976 - 2,045,751 347,976 

Vocational Programs: Voc & App 1,435,427 (175,555) - 1,259,872 (175,555) 
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Name 
2025/26 Current 

Budget 
Allocation 

2024/25 
Carryover 
Amount 

2025/26 
Adjusted 

Award Amount 

Revised Budget 
Allocation Change 

Wallace Foundation 1,975,493 (289,143) - 1,686,350 (289,143) 
Restricted -- General Fund Totals $330,859,617 $25,031,490 $1,627,925 $357,519,032 $26,659,385 

 
Other Funds  
Other Funds Beginning Balance – The table below reflects the 2025/26 revised beginning balance 
for all funds (in millions). Adjustments will be made to the expense budgets to allocate or reduce funds 
accordingly. 
 

Fund 
 (in millions) 

2025/26 Adopted Budget 
Beginning Fund Balance 

2025/26 Revision No. 1 
Beginning Fund Balance Net Change 

Adult Education $1.75  $1.96  $0.21  
Adult Education Building $1.61  $1.82  $0.21  
Associated Student Body $2.94  $2.71  ($0.23) 
Bond Interest and Redemption $66.36  $67.17  $0.81  
Cafeteria $33.59  $26.85  ($6.74) 
Capital Facilities (Developer Fees) $6.75  $6.62  ($0.13) 
Child Development $0.00  $0.00  $0.00  
County School Facility $14.63  $45.24  $30.61  
Deferred Maintenance $0.00  $0.00  $0.00  
Defined Benefits $12.10  $12.75  $0.65  
Health $116.70  $103.73  ($12.97) 
Liability $3.82  $3.99  $0.17  
Measure M, Series B $19.50 $0.00 ($19.50) 
Measure M, Series C $60.00  $55.13  ($4.87) 
Retiree Benefits $84.58  $91.14  $6.56  
Special Reserve for Capital Outlay $1.38  $1.45  $0.07  
Workers' Compensation $2.71  $4.09  $1.38  
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The charts below, and on the following pages, show carryover, new grants, revisions to existing grants 
and entitlements: 
 
Adult Education Fund – Budget Revision No. 1 reflects an increase in expenses of $194,213 for 
adjustments for actual carryover and award adjustments. 
 

Name 
2025/26 Current 

Budget 
Allocation 

2024/25 
Carryover 
Amount 

2025/26 Adjusted 
Award Amount 

Revised Budget 
Allocation Change 

Adult Education Apportionment $448,434 $65,891 $ - $514,325 $65,891 

Adult Education Block Grant 8,106,109 (459,482) - 7,646,627 (459,482) 

CalWORKs for Adult Education 853,649 165,296 - 1,018,945 165,296 
Adult Ed EL Healthcare Pathway - 183,578 238,930 422,508 422,508 

Total $9,408,192 ($44,717) $238,930 $9,602,405 $194,213 
 
Children’s Center Fund – Budget Revision No. 1 reflects an increase in expenses of $1,825,937 for 
adjustments for actual carryover adjustments. 
 

Name 
2025/26 

Current Budget 
Allocation 

2024/25 Carryover 
Amount 

2025/26 
Adjusted 

Award 
Amount 

Revised 
Budget 

Allocation 
Change 

CA Prekindergarten Planning and 
Implementation Grant $2,588,909 $308,940 $ - $2,897,849 $308,940 

CD: CSPP One Time PCA 25738 6,726,138 (115,689) - 6,610,449 (115,689) 
CD: CA State Preschool Program One-
Time Stipend 1,108,945 1,070,718 - 2,179,663 1,070,718 
CD: Child Care & Development 
Programs - CDSS 2,055,502 (1,890,077) - 165,425 (1,890,077) 
CD: Federal General (CCTR) and State 
Preschool CSPP 414,020 386,918 - 800,938 386,918 
CD: California State Preschool Program 
(CSPP) 21,359,324 3,444,446 - 24,803,770 3,444,446 

CD: State Alternative Payments 2,288,060 (2,231,441) - 56,619 (2,231,441) 
CSPP Quality Rating & Improvement 
System Block Grant 709,410 167,792 - 877,202 167,792 
Dual Language Learners Professional 
Development Grant 891,708 (52,539) - 839,169 (52,539) 
FCSS Early Educator Teacher 
Development Grant 272,883 223,277 - 496,160 223,277 
Fresno EOC Head Start Partnership - 480,278 - 480,278 480,278 
Inclusive Early Education Expansion 
Grant 1,316,746 33,314 - 1,350,060 33,314 
Total $39,731,645 $1,825,937 $ - $41,557,582 $1,825,937 
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Cafeteria Fund – Budget Revision No. 1 reflects an increase in expenses of $153,782 for adjustments 
to recognize negotiation for CSEAF employee longevity costs and award adjustments.   
  
 

Name 

2025/26 
Current 
Budget 

Allocation 

2024/25 Carryover 
Amount 

2025/26 Adjusted 
Award Amount 

Revised Budget 
Allocation Change 

Child Nutrition: School 
Program $65,674,928 $ - $149,192 $65,824,120 $149,192 

Fresh Fruits and Vegetable 2,294,584 - 4,590 2,299,174 4,590 

Total $67,969,512 $ - $153,782 $68,123,294 $153,782 
 
 
Measure M, Series B – Budget Revision No. 1 reflects a decrease in expenses of ($19.5) million to 
recognize fully expending Measure M, Series B in fiscal year 2024/25. 
 
Measure M, Series C – Budget Revision No. 1 reflects a decrease in expenses of ($6.1) million to 
recognize Measure M carryover. 
 
County School Facilities Fund – Budget Revision No. 1 reflects an increase of $10.1 million as 
recognition of actual carryover. 
 
Health Fund – Budget Revision No. 1 recognizes the Joint Health Management Board’s (JHMB) 
revised adopted budget approved by JHMB on September 25, 2025 and recognizes an increase in 
medical expense trends by $7.9 million. 
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FRESNO UNFIED SCHOOL DISTRICT  
 GENERAL FUND

BUDGET REVISION No. 1

10/15/2025 DIFFERENCE DIFFERENCE
2025/26 2025/26 2025/26 BETWEEN BETWEEN

ADOPTED CURRENT BUDGET CURRENT ADOPTED
DESCRIPTION BUDGET BUDGET REVISION No. 1 AND BR No. 1 AND BR No. 1

Revenues
  LCFF Sources  $    1,006,168,792  $     1,006,168,792  $    1,006,168,792  $                         -    $                         - 
  Federal Revenues 128,566,762            128,566,762           149,660,227              21,093,465              21,093,465 
  Other State Revenues 299,828,923            299,828,923           307,151,248                7,322,325                7,322,325 
  Other Local Revenues 49,040,868              49,040,868             48,671,596                  (369,272)                  (369,272)

Total Revenues  $    1,483,605,345  $     1,483,605,345  $    1,511,651,863  $          28,046,518  $          28,046,518 

Expenditures
  Certificated Salaries  $       612,071,529 612,071,529$         619,705,524$       7,633,995$             7,633,995$             
  Classified Salaries 256,257,605 256,257,605 259,863,576                3,605,971                3,605,971 
  Employee Benefits 448,786,888 448,786,888 452,801,009                4,014,121                4,014,121 
  Book and Supplies 115,575,876 115,575,876 121,918,345                6,342,469                6,342,469 
  Services & Operating 238,010,837 238,010,837 250,287,376              12,276,539              12,276,539 
  Capital Outlay 17,037,568 17,037,568 21,195,293                4,157,725                4,157,725 
  Other Outgo 5,452,026 5,452,026 5,287,026                  (165,000)                  (165,000)
  Direct/Indirect Costs (5,372,154) (5,372,154) (5,646,764)                  (274,610)                  (274,610)
 
Total Expenditures  $    1,687,820,175  $     1,687,820,175  $    1,725,411,385  $          37,591,210  $          37,591,210 

Other Sources/(Uses)
  Transfers In 3,391,720$           3,391,720$             3,226,720$           (165,000)$               (165,000)$               
  Transfers Out (2,861,720)            (2,861,720)             (2,696,720)            165,000                  165,000                  
  Other Sources -                        -                          -                        -                          -                          
  Other Uses 7,900,000.00        7,900,000.00          -                        (7,900,000.00)         (7,900,000.00)         
  Restricted Contribution -                        -                          -                        -                          -                          

Total Sources/(Uses) (8,370,000)$          (8,370,000)$           (470,000)$             7,900,000$             7,900,000$             

Net Increase/Decrease
in Fund Balance (212,584,830)$      (212,584,830)$       (214,229,522)$      (1,644,692)$            (1,644,692)$            

Beginning Fund -$                      -$                        -$                      -$                            -$                            
Balance - Unaudited 464,073,848$       464,073,848$         482,101,779$       18,027,931$           18,027,931$           
Audit Adjustment

Beginning Balance 464,073,848$       464,073,848$         482,101,779$       18,027,931$           18,027,931$           
Restatement of Beginning Balance -$                      -$                        -$                      -$                        -$                            
Ending Fund Balance 251,489,018$       251,489,018$         267,872,257$       16,383,239$           16,383,239$           

Components of Ending Balance
  Revolving Cash 66,128$                 66,128$                  65,223$                (905)$                      (905)$                      
  Stores 2,296,649             2,296,649               3,832,693             1,536,044               1,536,044               
  Prepaid Expense 3,451,535             3,451,535               2,364,031             (1,087,504)              (1,087,504)              
  Other Commitments 50,800,000           50,800,000             55,600,000           4,800,000               4,800,000               
  Assigned: Other Assignments 20,000,000           20,000,000             20,000,000           -                          -                          
  Restricted 88,316,685           88,316,685             87,247,931           (1,068,754)              (1,068,754)              
  Reserve for Economic Uncertainties 86,558,020           86,558,020             98,762,379           12,204,359             12,204,359             
    
  Reserve Level % 5.14% 5.14% 5.72%

    Total Ending Fund Balance 251,489,017$       251,489,017$         267,872,257$       16,383,240$           16,383,240$           

Per Education Code section 42127(a)(2)(B) the minimum recommended reserve for economic uncertainties  is 2% or $34,613,032

As outlined in Board Policy 3100, the Board recognizes the importance of maintaining reserve levels during stable and volatile economic times.

As shown above the  reserve for economic uncertainties is $86,558,020 with an assigned and committed ending balance of  $70,800,000 set 
aside for future year expenses
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`
UNRESTRICTED GENERAL FUND

BUDGET REVISION No. 1

10/15/2025
2025/26 2025/26 2025/26 DIFFERENCE DIFFERENCE

ADOPTED CURRENT BUDGET BETWEEN BETWEEN
BUDGET BUDGET REVISION No. 1 CURRENT ADOPTED

DESCRIPTION UNRESTRICTED UNRESTRICTED REVISION No. 1 AND BR No. 1 AND BR No. 1

Revenues
  LCFF Sources  $    1,006,168,792  $    1,006,168,792  $    1,006,168,792 -$                       -$                    
  Federal Revenues -                              $                        -   -                             -                         -                      
  Other State Revenues 28,024,734             $         28,024,734 28,123,509 98,775                   98,775                
  Other Local Revenues 27,535,901             $         27,535,901 27,535,901 -                         -                      

Total Revenues  $    1,061,729,427  $    1,061,729,427  $    1,061,828,202 98,775$                 98,775$              

Expenditures
  Certificated Salaries  $       435,640,097  $       435,640,097  $       437,554,886 1,914,789$            1,914,789$         
  Classified Salaries  $       148,346,635  $       148,346,635           149,544,140 1,197,505              1,197,505           
  Employee Benefits  $       264,465,956  $       264,465,956           265,733,443 1,267,487              1,267,487           
  Book and Supplies  $         48,067,337  $         48,067,337             48,783,955 716,618                 716,618              
  Services & Operating  $         80,448,804  $         80,448,804             82,629,383 2,180,579              2,180,579           
  Capital Outlay  $           1,815,077  $           1,815,077               3,354,257 1,539,180              1,539,180           
  Other Outgo  $           1,802,668  $           1,802,668               1,802,668 -                         -                      
  Direct/Indirect Costs (35,748,368)  $        (35,748,368) (36,405,383) (657,015)                (657,015)             
 
Total Expenditures 944,838,206$        944,838,206$        952,997,349$        8,159,143$            8,159,143$         

Other Sources/(Uses)
  Transfers In 30,000$                 30,000 30,000$                 -$                       -$                    
  Transfers Out 500,000 500,000 500,000 -                         -                      
  Other Sources -                         -                      
  Other Uses 7,900,000 7,900,000              -                         (7,900,000)             (7,900,000)          
  Restricted Contribution (188,686,891)$      (188,686,891)$      (193,094,468)$      (4,407,577)$          (4,407,577)$        

Total Sources/(Uses) (197,056,891)$      (197,056,891)$      (193,564,468)$      (4,407,577)$          (4,407,577)$        

Net Increase/Decrease
in Fund Balance (80,165,670)$        (80,165,670)$        (84,733,615)$        (4,567,945)$          (4,567,945)$        

Beginning Fund
Balance - Adopted 243,338,003$         $       243,338,003  $       265,357,941 22,019,938$          22,019,938$       
Audit Adjustment -$                       -$                       -$                       -$                       -$                    

Beginning Balance 243,338,003$        243,338,003$        265,357,941$        22,019,938$          22,019,938$       

Ending Fund Balance 163,172,333$        163,172,333$        180,624,326$        17,451,993$          17,451,993$       
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FRESNO UNFIED SCHOOL DISTRICT  
RESTRICTED GENERAL FUND

BUDGET REVISION No. 1

2025/26 2025/26 10/15/2025 DIFFERENCE DIFFERENCE
ADOPTED CURRENT BUDGET BETWEEN BETWEEN
BUDGET BUDGET REVISION No. 1 CURRENT ADOPTED

DESCRIPTION RESTRICTED RESTRICTED REVISION No. 1 AND BR No. 1 AND BR No. 1

Revenues
  LCFF Sources -$                       -$                       -$                       -$                    -$                    
  Federal Revenues 128,566,762$        128,566,762 149,660,227 21,093,465         21,093,465         
  Other State Revenues 271,804,189$        271,804,189 279,027,739 7,223,550           7,223,550           
  Other Local Revenues 21,504,967$          21,504,967 21,135,695 (369,272)             (369,272)             

Total Revenues 421,875,918$        421,875,918$        449,823,661$        27,947,743$       27,947,743$       

Expenditures
  Certificated Salaries  $       176,431,432  $       176,431,432  $       182,150,638 5,719,206$         5,719,206$         
  Classified Salaries  $       107,910,970  $       107,910,970 110,319,436 2,408,466           2,408,466           
  Employee Benefits  $       184,320,932  $       184,320,932 187,067,566 2,746,634           2,746,634           
  Book and Supplies  $         67,508,539  $         67,508,539 73,134,390 5,625,851           5,625,851           
  Services & Operating  $       157,562,033  $       157,562,033 167,657,993 10,095,960         10,095,960         
  Capital Outlay  $         15,222,491  $         15,222,491 17,841,036 2,618,545           2,618,545           
  Other Outgo  $           3,649,358  $           3,649,358 3,484,358 (165,000)             (165,000)             
  Direct/Indirect Costs 30,376,214  $         30,376,214 30,758,619 382,405              382,405              
 `
Total Expenditures 742,981,969$        742,981,969$        772,414,036$        29,432,067$       29,432,067$       

Other Sources/(Uses)
  Transfers In 3,361,720              3,361,720              3,196,720              (165,000)             (165,000)             
  Transfers Out (3,361,720)             (3,361,720)             (3,196,720)             165,000              165,000              
  Other Sources -                         -                         -                         -                      -                      
  Other Uses -                         -                         -                         -                      -                      
  Restricted Contribution 188,686,891 188,686,891 193,094,468 4,407,577           4,407,577           

Total Sources/(Uses) 188,686,891$        188,686,891$        193,094,468$        4,407,577$         4,407,577$         

Net Increase/Decrease
in Fund Balance (132,419,160)$      (132,419,160)$      (129,495,907)$      2,923,253$         2,923,253$         

Beginning Fund
Balance - Adopted 220,735,845$        220,735,845$        216,743,838$        (3,992,007)$        (3,992,007)$        

Beginning Balance 220,735,845$        220,735,845$        216,743,838$        (3,992,007)$        (3,992,007)$        
Restatment of Beginng Balance -$                       -$                    -$                    
Ending Fund Balance 88,316,685$          88,316,685$          87,247,931$          (1,068,754)$        (1,068,754)$        
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FRESNO UNIFIED BUDGET AUGMENTATION

BOARD PRESENTATION DATE: OCTOBER 15, 2025

FUND: Adult Education Fund

Adopted Current Revised Net Change
OBJECT      ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET
------------- ----------------------------------------------- ------------------------------- --------------------------- --------------------------------- ---------------------------------

APPROPRIATIONS:

 

1000 Certificated Salaries 3,856,654 3,856,654 3,389,335 (467,319)

2000 Classified Salaries 2,279,892 2,279,892 2,279,892 0

3000 Employee Benefits 2,997,399 2,997,399 2,864,838 (132,561)

4000 Books and Supplies 622,102 622,102 1,202,887 580,785

5000 Services and Other Operating 1,195,592 1,195,592 1,405,309 209,717

6000 Capital Outlay 0 0 0 0

7000 Other Outgo 0 0 0 0

TOTAL BEFORE INDIRECT 10,951,639 10,951,639 11,142,261 190,622

7300 INDIRECT COSTS 440,165 440,165 443,756 3,591
-------------------------- ---------------------- --------------------------- ---------------------------

TOTAL APPROPRIATIONS 11,391,804 11,391,804 11,586,017 194,213
=============== ============= ================ ================

REVENUES:

REVENUE LIMIT SOURCES 0 0 0 0
FEDERAL REVENUES 1,282,130 1,282,130 1,282,130 0
STATE REVENUES 7,721,595 7,721,595 7,713,101 (8,494)
LOCAL REVENUES 635,770 635,770 635,770 0
OTHER SOURCES 0 0 0 0

-------------------------- ---------------------- --------------------------- ---------------------------
TOTAL REVENUES 9,639,495 9,639,495 9,631,001 (8,494)

=============== ============= ================ ================
Beginning Fund Balance 1,752,881 1,752,881 1,955,016 202,135
Change to Fund Balance (1,752,309) (1,752,309) (1,955,016) (202,707)
Ending Fund Balance 572 572 0 (572)
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FRESNO UNIFIED BUDGET AUGMENTATION

BOARD PRESENTATION DATE: OCTOBER 15, 2025

FUND: Children Center Fund

Adopted Current Revised Net Change
OBJECT      ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET
------------- ----------------------------------------------- ------------------------------- --------------------------- --------------------------------- ---------------------------------

APPROPRIATIONS:

 

1000 Certificated Salaries 10,717,656 10,717,656 10,494,785 (222,871)

2000 Classified Salaries 7,655,291 7,655,291 7,655,291 0

3000 Employee Benefits 12,713,276 12,713,276 12,662,907 (50,369)

4000 Books and Supplies 5,096,044 5,096,044 7,138,262 2,042,218

5000 Services and Other Operating 1,301,778 1,301,778 1,252,302 (49,476)

6000 Capital Outlay 663,612 663,612 663,612 0

7000 Other Outgo 0 0 0 0

TOTAL BEFORE INDIRECT 38,147,657 38,147,657 39,867,159 1,719,502

7300 INDIRECT COSTS 2,279,594 2,279,594 2,386,029 106,435
-------------------------- ---------------------- --------------------------- ---------------------------

TOTAL APPROPRIATIONS 40,427,251 40,427,251 42,253,188 1,825,937
=============== ============= ================ ================

REVENUES:

REVENUE LIMIT SOURCES 0 0 0 0
FEDERAL REVENUES 3,361,230 3,361,230 1,805,532 (1,555,698)
STATE REVENUES 35,950,559 35,950,559 38,460,847 2,510,288
LOCAL REVENUES 1,115,462 1,115,462 1,986,809 871,347
OTHER SOURCES 0 0 0 0

-------------------------- ---------------------- --------------------------- ---------------------------
TOTAL REVENUES 40,427,251 40,427,251 42,253,188 1,825,937

=============== ============= ================ ================
Beginning Fund Balance 0 0 0 0
Change to Fund Balance 0 0 0 0
Ending Fund Balance 0 0 0 0
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FRESNO UNIFIED BUDGET AUGMENTATION

BOARD PRESENTATION DATE: OCTOBER 15, 2025

FUND: Cafeteria Fund

Adopted Current Revised Net Change
OBJECT      ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET
------------- ----------------------------------------------- ------------------------------- --------------------------- --------------------------------- ---------------------------------

APPROPRIATIONS:

 

1000 Certificated Salaries 0 0 0 0

2000 Classified Salaries 20,383,414 20,383,414 20,519,414 136,000

3000 Employee Benefits 14,106,052 14,106,052 14,117,204 11,152

4000 Books and Supplies 33,904,304 33,904,304 33,908,894 4,590

5000 Services and Other Operating 4,294,682 4,294,682 4,296,722 2,040

6000 Capital Outlay 1,402,491 1,402,491 1,402,491 0

7000 Other Outgo 0 0 0 0

TOTAL BEFORE INDIRECT 74,090,943 74,090,943 74,244,725 153,782

7300 INDIRECT COSTS 2,652,395 2,652,395 2,652,395 0
-------------------------- ---------------------- --------------------------- ---------------------------

TOTAL APPROPRIATIONS 76,743,338 76,743,338 76,897,120 153,782
=============== ============= ================ ================

REVENUES:

REVENUE LIMIT SOURCES 0 0 0 0
FEDERAL REVENUES 59,354,046 59,354,046 59,358,636 4,590
STATE REVENUES 12,419,448 12,419,448 12,419,448 0
LOCAL REVENUES 1,306,508 1,306,508 1,306,508 0
OTHER SOURCES 0 0 0 0

-------------------------- ---------------------- --------------------------- ---------------------------
TOTAL REVENUES 73,080,002 73,080,002 73,084,592 4,590

=============== ============= ================ ================
Beginning Fund Balance 33,590,268 33,590,268 26,845,098 (6,745,170)
Restatement of Fund Balance 0 0 0 0
Change to Fund Balance (3,663,336) (3,663,336) (3,812,528) (149,192)
Ending Fund Balance 29,926,932 29,926,932 23,032,570 (6,894,362)
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FRESNO UNIFIED BUDGET AUGMENTATION

BOARD PRESENTATION DATE: OCTOBER 15, 2025

FUND: Measure M -Series B

Adopted Current Revised Net Change

OBJECT      ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET

------------- ----------------------------------------------- -------------------------------- --------------------------- --------------------------------- ---------------------------------

APPROPRIATIONS:

 

1000 Certificated Salaries 0 0 0 0

2000 Classified Salaries 0 0 0 0

3000 Employee Benefits 0 0 0 0

4000 Books and Supplies 0 0 0 0

5000 Services and Other Operating 0 0 0 0

6000 Capital Outlay 0 0 0 0

7000 Other Outgo 19,491,722 19,491,722 0 (19,491,722)

TOTAL BEFORE INDIRECT 19,491,722 19,491,722 0 (19,491,722)

7300 INDIRECT COSTS 0 0 0 0
-------------------------- ---------------------- --------------------------- ---------------------------

TOTAL APPROPRIATIONS 19,491,722 19,491,722 0 (19,491,722)
=============== ============= ================ ================

REVENUES:

REVENUE LIMIT SOURCES 0 0 0 0
FEDERAL REVENUES 0 0 0 0
STATE REVENUES 0 0 0 0
LOCAL REVENUES 0 0 0 0
OTHER SOURCES 0 0 0 0

-------------------------- ---------------------- --------------------------- ---------------------------
TOTAL REVENUES 0 0 0 0

=============== ============= ================ ================
Beginning Fund Balance 19,491,722 19,491,722 0 (19,491,722)
Change to Fund Balance (19,491,722) (19,491,722) 0 19,491,722
Ending Fund Balance 0 0 0 0
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FRESNO UNIFIED BUDGET AUGMENTATION

BOARD PRESENTATION DATE: OCTOBER 15, 2025

FUND: Measure M -Series C

Adopted Current Revised Net Change

OBJECT      ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET

------------- ----------------------------------------------- -------------------------------- --------------------------- --------------------------------- ---------------------------------

APPROPRIATIONS:

 

1000 Certificated Salaries 0 0 0 0

2000 Classified Salaries 0 0 0 0

3000 Employee Benefits 0 0 0 0

4000 Books and Supplies 0 0 0 0

5000 Services and Other Operating 0 0 0 0

6000 Capital Outlay 0 0 0 0

7000 Other Outgo 61,186,412 61,186,412 55,131,579 (6,054,833)

TOTAL BEFORE INDIRECT 61,186,412 61,186,412 55,131,579 (6,054,833)

7300 INDIRECT COSTS 0 0 0 0
-------------------------- ---------------------- --------------------------- ---------------------------

TOTAL APPROPRIATIONS 61,186,412 61,186,412 55,131,579 (6,054,833)
=============== ============= ================ ================

REVENUES:

REVENUE LIMIT SOURCES 0 0 0 0
FEDERAL REVENUES 0 0 0 0
STATE REVENUES 0 0 0 0
LOCAL REVENUES 0 0 0 0
OTHER SOURCES 1,186,412 1,186,412 0 (1,186,412)

-------------------------- ---------------------- --------------------------- ---------------------------
TOTAL REVENUES 1,186,412 1,186,412 0 (1,186,412)

=============== ============= ================ ================
Beginning Fund Balance 60,000,000 60,000,000 55,131,579 (4,868,421)
Change to Fund Balance (60,000,000) (60,000,000) (55,131,579) 4,868,421
Ending Fund Balance 0 0 0 0
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FRESNO UNIFIED BUDGET AUGMENTATION

BOARD PRESENTATION DATE: OCTOBER 15, 2025

FUND: County School Facility Fund

Adopted Current Revised Net Change
OBJECT      ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET
------------- ----------------------------------------------- ------------------------------- --------------------------- --------------------------------- ---------------------------------

APPROPRIATIONS:

 

1000 Certificated Salaries 0 0 0 0

2000 Classified Salaries 1,185,056 1,185,056 1,185,056 0

3000 Employee Benefits 417,390 417,390 417,390 0

4000 Books and Supplies 4,681,084 4,681,084 4,681,084 0

5000 Services and Other Operating 70,517,859 70,517,859 70,517,859 0

6000 Capital Outlay 40,669,930 40,669,930 15,123,375 (25,546,555)

7000 Other Outgo 0 0 0 0

TOTAL BEFORE INDIRECT 117,471,319 117,471,319 91,924,764 (25,546,555)

7300 INDIRECT COSTS 0 0 0 0
-------------------------- ---------------------- --------------------------- ---------------------------

TOTAL APPROPRIATIONS 117,471,319 117,471,319 91,924,764 (25,546,555)
=============== ============= ================ ================

REVENUES:

REVENUE LIMIT SOURCES 0 0 0 0
FEDERAL REVENUES 0 0 0 0
STATE REVENUES 0 0 0 0
LOCAL REVENUES 600,000 600,000 600,000 0
OTHER SOURCES 107,316,414 107,316,414 81,769,859 (25,546,555)

-------------------------- ---------------------- --------------------------- ---------------------------
TOTAL REVENUES 107,916,414 107,916,414 82,369,859 (25,546,555)

=============== ============= ================ ================
Beginning Fund Balance 14,625,119 14,625,119 45,240,941 30,615,822
Change to Fund Balance (9,554,905) (9,554,905) (9,554,905) 0
Ending Fund Balance 5,070,214 5,070,214 35,686,036 30,615,822
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FRESNO UNIFIED BUDGET AUGMENTATION

BOARD PRESENTATION DATE: October 15, 2025

FUND: Health Fund

Adopted Current Revised Net Change
OBJECT      ACCOUNT TITLE BUDGET BUDGET BUDGET BUDGET
-------------- ------------------------------------------------ ----------------------------- -------------------------- ---------------------- --------------------------

APPROPRIATIONS:

 

1000 Certificated Salaries 0 0 0 0

2000 Classified Salaries 649,540 649,540 649,540 0

3000 Employee Benefits 380,434 380,434 380,434 0

4000 Books and Supplies 12,731 12,731 12,731 0

5000 Services and Other Operating 253,632,425 253,632,425 261,502,892 7,870,467

6000 Capital Outlay 0 0 0 0

7000 Other Outgo 3,000,000 3,000,000 3,000,000 0

TOTAL BEFORE INDIRECT 257,675,130 257,675,130 265,545,597 7,870,467

7300 INDIRECT COSTS 0 0 0 0
------------------------ ---------------------- ------------------- ----------------------

TOTAL APPROPRIATIONS 257,675,130 257,675,130 265,545,597 7,870,467
============== ============ =========== =============

REVENUES:

REVENUE LIMIT SOURCES 0 0 0 0
FEDERAL REVENUES 0 0 0 0
STATE REVENUES 0 0 0 0
LOCAL REVENUES 239,348,733 239,348,733 242,660,924 3,312,191
OTHER SOURCES 0 0 0 0

------------------------ ---------------------- ------------------- ----------------------
TOTAL REVENUES 239,348,733 239,348,733 242,660,924 3,312,191

============== ============ =========== =============
Beginning Fund Balance 116,697,470 116,697,470 103,731,222 (12,966,248)
Change to Fund Balance (18,326,397) (18,326,397) (22,884,673) (4,558,276)
Ending Fund Balance 98,371,073 98,371,073 80,846,549 (17,524,524)
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Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: October 15, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Approve Proposed Revisions for Board Bylaws

ITEM DESCRIPTION: Included in the Board material are proposed revisions for the following four 
Board Bylaws (BB): 
 

• BB 9322 Agenda/Meeting Materials 
• BB 9323 Meeting Conduct 
• BB 9324 Minutes and Recording 
• BB 9400 Board Self-Evaluation 

 
These revisions are in alignment with Student Outcomes Focused Governance and best practices.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time.

PREPARED BY: Teresa Plascencia, Executive Director

DIVISION: Constituent Services

CABINET APPROVAL PHONE: (559) 457-3838

CABINET APPROVAL: Ambra O’Connor, Chief of Staff 
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COLOR CODES FOR THE REVISION OF 
BOARD POLICIES/ADMINISTRATIVE 
REGULATIONS
YELLOW HIGHLIGHT: CSBA Recommended Language
✓ CSBA Sample Policy content language (yellow highlight)
✓ CSBA recommended cross-references to other Board Policies and Administrative Regulations are 

highlighted in yellow

PEACH FONT: Subcommittee Recommendation
✓ When FUSD’s subcommittee from a department or work group is working on revisions, the 

peach font is used to show the current practice in the District; thus, different from the CSBA 
recommended language 

GRAY HIGHLIGHT: New FUSD Policy CSBA Recommended Language
✓ This means that the policy does not currently exist; however, CSBA has recommended

GREEN FONT: Legal Mandate/Legal Reference Change
✓ This refers to the actual reference such as the Education Code Number or any other legal 

reference, such as USC 1761 or CFR 210.10, etc.
✓ When the actual language of the legal reference is imbedded in the content; green font is used 

as well
✓ New legal references recommended by CSBA are in green font and highlighted in yellow
✓ CDE/FPM/Legal language required are in green font and underlined

BLUE FONT: Clarification or Readability
✓ Blue font is used when the concept remains the same, but the actual words or the sequence of 

words, phrases, or sentences is changed to clarify or enhance comprehension. Usually, blue font 
is not highlighted

✓ When CSBA recommends change of placement of already existing approved language in the 
policy; use blue font

✓ Legal Counsel’s recommendation blue font 

PURPLE FONT: Information Change 
✓ For example, such as the Revision date at the end of the BP/AR, or any dates/titles changes

RED STRIKEOUT: Recommended Deletion
✓ Red strikeout should be highlighted in yellow when CSBA has recommended the change
✓ No Yellow when the subcommittee made the recommendation to strikeout
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Fresno Unified Board Bylaw (BP) 9322 
Agenda/Meeting Materials 

Agenda Content 
Governing Board meeting agendas shall reflect the district's vision and goals and the Board's focus on 
student outcomes and well-being. 

Each agenda shall state the meeting time and location and shall briefly describe each item to be 
transacted or discussed, including items to be discussed in closed session. (Government Code 54954.2) 

The Board aspires to: 
• Invest no less than 50% of the total Board authorized public meeting minutes each month into

effectively monitoring its goals.
• Only Board work is discussed and /or acted upon during Board-authorized public meetings.
• The Board schedules no more than three topics for discussion during any Board-authorized

public meeting.

cf. 9320 - Meetings and Notices) 
(cf. 9321 - Closed Session Purposes and Agendas) 

The agenda shall provide members of the public the opportunity to address the Board on any agenda 
item before or during the Board's consideration of the item. The agenda does not need to provide an 
opportunity for public comment on an item that has previously been considered at an open meeting by 
a committee comprised exclusively of Board members, provided that members of the public were 
afforded an opportunity to comment on the item, before or during the committee's consideration of the 
item, and the item has not been substantially changed since the committee considered it. (Government 
Code 54954.3) 

The agenda for a regular meeting shall also provide members of the public an opportunity to address the 
Board regarding matters within the subject matter jurisdiction of the Board which are not on the agenda. 
(Education Code 35145.5; Government Code 54954.3) 

(cf. 9323 - Meeting Conduct) 

The notice and agenda shall describe the means available for the public to access the meeting and 
provide public comment in-person and, if a Board member is appearing remotely due to an emergency 
circumstance or for just cause pursuant to Government Code 54953, through an internet-based service 
or call-in option. (Government Code 54953) 

Each agenda for a regular meeting shall list the address designated by the Superintendent or designee 
for public inspection of documents related to an open session item, or for records of a statement 
threatening litigation against the district to be discussed in closed session, when such documents have 
been distributed to the Board less than 72 hours before meeting. (Government Code 54956.9, 54957.5) 

The agenda shall include information regarding how, when, and to whom a request for disability-related 
accommodations or modifications, including auxiliary aids and services, may be made by an individual 
who requires accommodations or modifications in order to participate in the Board meeting, as well as 
the procedure for receiving and resolving such requests as required by law. (Government Code 54954.2, 
54953) 

DRAFT 

http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/145074/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/144168/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/144069/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/131393/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/145075/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/144172/9.htm
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Each agenda shall include a statement regarding the option for students and parents/guardians to 
request that directory information or personal information of the student or parent/guardian, as 
defined in Education Code 49061 and/or 49073.2, be excluded from the minutes. The agenda shall also 
state that the request must be made in writing to the secretary or clerk of the Board. 
 
Agenda Preparation 
The Board president and the Superintendent, as Secretary to the Board, shall work together to develop 
the agenda for each regular and special meeting. 

(cf. 0000 – Vision) 
(cf. 0200 –Goals for the School District)  
(cf. 9121 - President) 
(cf. 9122 - Secretary) 
 

Any Board member or member of the public may request that a matter within the jurisdiction of the 
Board be placed on the agenda of a regular meeting. The request shall be submitted in writing to the 
Superintendent or designee with supporting documents and information. 
 
The Board president and Superintendent shall decide whether a request from a member of the public is 
within the subject matter jurisdiction of the Board. Items not within the subject matter jurisdiction of the 
Board may not be placed on the agenda. In addition, before placing an item on the agenda, the Board 
president and Superintendent shall determine if the item is merely a request for information, and if so, 
respond accordingly. 

If the Board president and Superintendent deny a request from a Board member to place an item on the 
agenda, the Board member may request the Board take action during a Board meeting to determine 
whether the item shall be placed on the agenda. The Board President and Superintendent shall also 
decide whether an agenda item is appropriate for discussion in open or closed session, whether the item 
should be an action item subject to Board vote, or an information, item and when the item is placed on 
the agenda. 
Any Board action that involves borrowing $100,000 or more shall be discussed, considered and 
deliberated upon as a separate item of business on the meeting agenda (Government Code 53635.7) 

(cf. 9323.2 - Actions by the Board) 
 

All public communications with the Board are subject to requirements of relevant Board policies and 
administrative regulations. 

(cf. 1312.1 - Complaints Concerning District Employees) 
(cf. 1312.2 - Complaints Concerning Instructional Materials)  
(cf. 1312.3 - Uniform Complaint Procedures) 
(cf. 1312.4 – Williams Uniform Complaint Procedures)  
(cf. 3320 - Claims and Actions Against the District)  
(cf. 5144.1 - Suspension and Expulsion/Due Process) 
 

In order to promote efficient meetings, the Board may bundle a number of items and act upon them 
together by a single vote through the use of a consent agenda. Consent items shall be items of a routine 
nature and items for which Board discussion is not anticipated and for which the Superintendent 
recommends approval. 
 
When any Board, member requests the removal of an item from the consent agenda, the item shall be 
removed and given individual consideration for action as a separate agenda item. 
 
The agenda shall provide an opportunity for members of the public to comment on any consent agenda 

http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/143720/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/143721/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/144982/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/144173/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/143478/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/143480/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/143482/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/143525/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/144160/9.htm
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item unless such item has been previously considered at an open meeting of a committee comprised 
exclusively of Board members. (Government Code 54954.3) 
 
Agenda Dissemination to Board Members 
A week At least 72 hours before each regular meeting, each Board member shall have be provided 
access  to an electronic version a copy of the agenda, and agenda packet, including the Superintendent 
or designee's report; minutes to be approved; copies of communications; reports from committees, 
staff, and others; and other available supporting documents pertinent to the meeting.  Any necessary 
amendments to the agenda will be at least 72 hours before the regular meeting.  
 
When special meetings are called, Board members shall receive, at least 24 hours prior to the meeting, 
notice of the business to be transacted. (Government Code 54956)  
 
Board members shall review agenda materials before each meeting. Individual members may confer 
directly with the Superintendent or designee to ask questions and/or request additional information on 
agenda items. Members shall submit agenda item questions to the Superintendent’s office for 
inclusion for the board meeting Q&A document, in accordance with the Board Agenda Preparation 
Calendar. 

 
However, A a  majority of Board members shall not, outside of a noticed meeting, directly or through 
intermediaries or electronic means discuss, deliberate, or take action on any matter within the subject 
matter jurisdiction of the Board. 
 
(cf. 9012 – Board Member Electronic Communications) 

 

Agenda Dissemination to Members of the Public 
Agenda and related materials distributed to the Board shall be made available to the public upon 
request without delay. However, only those documents which are disclosable public records under 
the Public Records Act (PRA) and which relate to an agenda item scheduled for the open session 
portion of a regular meeting shall be made available to the public. (Government Code 54956.9, 
54957.5) 
 
At least 72 hours prior to a regular meeting, the agenda shall be posted at one or more locations freely 
accessible to members of the public. (Government Code 54954.2) 

In addition, the Superintendent or designee shall post the agenda on the homepage of the district 
website. The posted agenda shall be accessible through a prominent direct link to the current agenda or 
to the district's agenda management platform in accordance with Government Code 54954.2. 
 
When the district utilizes an integrated agenda management platform, the link to that platform shall take 
the user directly to the website with the district's agendas, and the current agenda shall be the first 
available. (Government Code 54954.2) 
 
If a writing which relates to an open session agenda item or which contains a claim or written threat of 
litigation which will be discussed in closed session during a regular Board meeting is distributed to the 
Board less than 72 hours prior to a meeting, the Superintendent or designee shall make the writing 
available for public inspection at a designated location at the same time the document is distributed to 
all or a majority of the Board. However, if the writing is distributed to at least a majority of the Board at 
a time when the designated location is closed to the public, this requirement may be satisfied by posting 
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the writing on the district website if the following conditions are met: (Government Code 54957.5) 
 
1. An initial staff report or similar document containing an executive summary and any staff 
recommendations related to the agenda item is made available for public inspection at the 
designated location at least 72 hours before the meeting 
2. The writing is immediately posted on the district’s website in a position and manner that makes 
it clear that the writing relates to an agenda item for the upcoming meeting 
3. The district lists the website address where such writings may be accessed on all Board meeting 
agendas 
4. A physical copy of the document is made available for public inspection at the designated location 
at the beginning of the next regular business hours, but not less than 24 hours before the relevant 
Board meeting 
 
(cf. 1113 – District and School Web Sites)  
(cf. 1340 – Access to District Records) 
 

The Superintendent or designee shall mail a copy of the agenda or a copy of all the documents 
constituting the agenda packet to any person who requests the items. The materials shall be mailed 
at the time the agenda is posted or upon distribution of the agenda to a majority of the Board, 
whichever occurs first. 

The Superintendent or designee shall email a copy of, or a website link to, the agenda or a copy of all 
the documents constituting the agenda packet to any person who requests such items to be delivered 
by email. If the Superintendent or designee determines that it is technologically infeasible to do so, a 
copy of the agenda or a website link to the agenda and a copy of all other documents constituting the 
agenda packet shall be sent to the person who has made the request in accordance with mailing 
requirements specified in law. (Government Code 54954.1) 

Any document prepared by the district or Board and distributed during a public meeting shall be made 
available for public inspection at the meeting. Any document prepared by another person shall be made 
available for public inspection after the meeting. These requirements shall not apply to a document that 
is exempt from public disclosure under the Public Records Act. (Government Code 54957.5) 
 
Any request for mailed copies of agendas or agenda packets shall be in writing and shall be valid for the 
calendar year in which it is filed. Written requests must be renewed following January 1 of each year. 
(Government Code 54954.1) 
 
Persons requesting mailing of the agenda or agenda packet shall pay an annual fee, as determined by the 
Superintendent or designee, not to exceed the cost of providing the service. 

Upon request, the Superintendent or designee shall make the agenda, agenda packet, and/or any 
writings distributed at the meeting available in appropriate alternative formats to persons with a 
disability, as required by the Americans with Disabilities Act. (Government Code 54954.1) 

Legal Reference: 
EDUCATION CODE 
35144 Special meeting 
35145 Public meetings 
35145.5 Agenda; public participation and regulations  
49061 Definitions; directory information 
49073.2 Privacy of student and parent/guardian personal information; minutes of board meeting 
GOVERNMENT CODE 
53635.7 Separate item of business for borrowing of $100,000 or more  
54953 Meetings; Americans with Disabilities Act accessibility 
54954.1 Request for copy of agenda or agenda packet by member of public 

http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/145073/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/131391/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/131392/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/131393/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/144982/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/145073/9.htm


5 

54954.2 Agenda posting requirements; board actions 
54954.3 Opportunity for public to address legislative body 
54954.5 Closed session item descriptions 
54956.5 Emergency meetings 
54956.9 Meetings 
54957.5 Public records 
54960.2 Challenging board actions; cease and desist  
7920.000-7930.215 California Public Records Act  
95000-95004 California Early Intervention Services Act  
UNITED STATES CODE, TITLE 42 
12101-12213 Americans with Disabilities Act 
CODE OF FEDERAL REGULATIONS, TITLE 28 
35.160 Effective communications for individuals with disabilities 
36.303 Nondiscrimination on the basis of disability, public accommodations, auxiliary aids and services 
COURT DECISIONS 
Sierra Watch v. County of Placer (2022) 69 Cal.App.5th 86  
Fowler v. City of Lafayette (2020) 45 Cal.App.5th 68 
Mooney v. Garcia (2012) 207 Cal.App.4th 229 
Caldwell v. Roseville Joint Union High School District, 2007 U.S. Dis. LEXIS 66318 
Management Resources: 
CSBA PUBLICATIONS 
The Brown Act: School Boards and Open Meeting Laws, rev. 2019  
Call to Order: A Blueprint for Great Board Meetings, 2018  
ATTORNEY GENERAL PUBLICATIONS 
99 Ops.Cal.Atty.Gen. 11 (2016) 
78 Ops.Cal.Atty.Gen. 327(1995) 
The Brown Act: Open Meetings for Legislative Bodies, rev. 2003  
WEB SITES 
CSBA: http://www.csba.org 
California Attorney General's Office: http://www.caag.state.ca.us 

Bylaw FRESNO UNIFIED SCHOOL DISTRICT 
adopted: September 26, 1991 Fresno, California 
reviewed: January 12, 2000 
reviewed: February 13, 2003 
revised: January 28, 2004 
revised: January 8, 2014 
revised: April 26, 2023 
revised: May 22, 2024 
revised: Fall ___, 2025 

Policy Section: 9000 Bylaws 

http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/145074/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/145075/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/146112/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/145081/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/146033/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/191750/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/191799/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/222068/9.htm
http://www.fresnounified.org/board/policies/Policies/fusd/displaypolicy/222041/9.htm
http://www.csba.org/default.htm
http://www.caag.state.ca.us/default.htm
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Fresno Unified School District Board Bylaw (BB) 9323  
Meeting Conduct 

Meeting Procedures 
All Governing Board meetings shall begin on time and shall be guided by an agenda prepared in accordance 
with Board bylaws and posted and distributed in accordance with the Ralph M. Brown Act (open meeting 
requirements) and other applicable laws. 

(cf. 9322 - Agenda/Meeting Materials) 
 

The Board president shall conduct Board meetings in accordance with Board bylaws and procedures that 
enable the Board to efficiently consider issues and carry out the will of the majority. 

(cf. 9121 - President) 
 

The Board aspires that: 
• Only Board Work1 is discussed and /or acted on during Board-authorized public meetings.  
• There are no more than two Board-authorized public meetings per month and none lasts more than 

two hours. 
• The Board schedules no more than three topics for discussion during any Board-authorized public 

meeting. 
 
The Board believes that late night meetings deter public participation, can affect the Board's decision- 
making ability, and can be a burden to staff. Regular Board meetings shall be adjourned by at 10:30 p.m. 
Unless extended to a specific time determined by a majority of the Board. The meeting shall be extended no 
more than once and may be adjourned to a later date. 

(cf. 9320 - Meetings and Notices) 
 

Quorum and Abstentions 
The Board shall act by majority vote of all of the membership constituting the Board. (Education Code 
35164) 

(cf. 9323.2 - Actions by the Board) 

The Board believes that when no conflict of interest requires abstention, its members have a duty to vote on 
issues before them. When a member abstains their abstention shall not be counted for purposes of 
determining whether a majority of the membership of the Board has taken action. 

(cf. 9270 - Conflict of Interest) 
 

Provided the Board typically has seven members and there are no more than two vacancies on the Board, the 
vacant position(s) shall not be counted for purposes of determining how many members of the Board 
constitute a majority. In addition, whenever any provisions of the Education Code require unanimous action 
of all or a specific number of the members, the vacant position(s) shall not be counted for purposes of 
determining the total membership constituting the Board.(Education Code 35165) 

Public Participation 
Members of the public are encouraged to attend Board meetings and to address the Board concerning any 
item on the agenda or within the Board's jurisdiction. So as not to inhibit public participation, persons 

 
1 Board work: Items that are discussed and /or acted on during Board-authorized public meetings because either state or federal law/rule requires the Board to do so or 
because the items directly pertain to the Board’s adopted goals or guardrails.  Items that are not legally required and that the Board has not designated as Board work through 
the Board’s goals or guardrails are, by default, Superintendent work.   

DRAFT 
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attending Board meetings shall not be requested to sign in, complete a questionnaire, or otherwise provide 
their name or other information as a condition of attending the meeting, except that if the meeting is 
conducted using remote public participation or with a Board member attending remotely pursuant to 
Government Code 54953, a member of the public desiring to provide comment through the use of a third party 
internet website or online platform may be required to register as required by the third party provider. 

In order to conduct district business in an orderly and efficient manner, the Board requires that public 
presentations to the Board comply with the following procedures: 
 
1. The Board shall give members of the public an opportunity to address the Board on any item of 
interest to the public that is within the subject matter jurisdiction of the Board, either before or during the 
Board's consideration of the item. (Education Code 35145.5, Government Code 54954.3) 

2. At a time so designated on the agenda at a regular meeting, members of the public may bring 
before the Board matters that are not listed on the agenda. The Board shall take no action or discussion on 
any item not appearing on the posted agenda, except as authorized by law. (Education Code 35145.5; 
Government Code 54954.2) 
 
Members of the public who wish to address the board shall submit a speaker card specifying the item they wish 
to address. The speaker card will require the name of the speaker and request they identify their address, school 
and if they are a student, parent, district resident or other community member. To the extent practical, the card 
should be submitted before the Board president announces the specific item.  
 
Unscheduled oral communications shall be limited to a maximum of 30 minutes, but may be extended at the 
discretion of the Board president. 
 
3. Without taking action, Board members or district staff members may briefly respond to statements 
made or questions posed by the public about items not appearing on the agenda. Additionally, on their own 
initiative or in response to questions posed by the public, a Board or staff members may ask a question for 
clarification, make a brief announcement, or make a brief report on their own activities. (Government Code 
54954.2) 
 
Furthermore, the Board or a Board Member may provide a reference to staff or other resources for factual 
information, ask staff to report back to the Board at a subsequent meeting concerning any matter, or take 
action directing staff to place a matter of business on a future agenda. (Government Code 54954.2) 
 
4. The Board need not allow the public to speak on any item that has already been considered by a 
committee composed exclusively of Board members at a public meeting where the public had the 
opportunity to address the committee on that item. However, if the Board determines that the item has 
been substantially changed since the committee heard it; the Board shall provide an opportunity for the 
public to speak. (Government Code 54954.3) 

(cf. 9130 - Board Committees) 
 

5. A person wishing to be heard by the Board shall first be recognized by the president and shall then 
proceed to comment as briefly as the subject permits. Individual speakers will be allowed three minutes to 
address the Board on each agenda item, or nonagenda item. The president may, based on compelling 
circumstances, limit speakers’ time to two (2) minutes (for example, when there is a large number of 
speakers that wish to be heard). A speaker may receive only one (1) deferral of another 
speaker’s time. The Board shall limit the total time for public input for each agenda item to 20 minutes. With 
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Board consent, the Board president may increase or decrease the time allowed for public presentation, 
depending on the topic and the number of persons wishing to be heard. Any such adjustment shall be done 
equitably so as to allow a diversity of viewpoints. The president may take a poll of speakers for or against a 
particular issue and may ask that additional persons speak only if they have something new to add. 
 
In order to ensure that non-English speakers receive the same opportunity to directly address the Board, any 
member of the public who utilizes a translator shall be provided at least twice the allotted time to address 
the Board, unless simultaneous translation equipment is used to allow the Board to hear the translated 
public testimony simultaneously. (Government Code 54954.3) 
 
(cf. 1312.1 - Complaints Concerning School Personnel)  
(cf. 9321 - Closed Session Purposes and Agendas) 
 

6. The Board president may rule on the appropriateness of a topic, subject to the following conditions: 
a. If a topic would be suitably addressed at a later time, the Board president may indicate the 
time and place when it should be presented. 
b. The Board shall not prohibit public criticism of its policies, procedures, programs, services, 
acts, or omissions. (Government Code 54954.3) 
c. The Board shall not prohibit public criticism of district employees. However, whenever a member 
of the public initiates specific complaints or charges against an individual employee, the Board president shall 
inform the complainant of the appropriate complaint procedure. 
 
(cf. 1312.1 - Complaints Concerning District Employees)  
(cf. 9321 - Closed Session Purposes and Agendas) 
 

7. The Board president shall not permit actual disruption of Board meetings. Actual disruption by an 
individual or group or any conduct or statements that threaten the safety of any person(s) at the meeting 
shall be grounds for the president to terminate the privilege of addressing the Board and remove the 
individual from the meeting. 

8. Placards, signs and other demonstrative items or visual aids (collectively referred to as “Signs”) are 
subject to regulation. Individuals and groups with Signs must occupy the last two rows of seating provided in 
the meeting. Individual Signs must be held by a single person below the person’s face and must not obstruct 
the view of Board members, language translators, or any other person attending the meeting. Signs must not 
contain obscene or threatening language or symbols, or otherwise 
disrupt the orderly conduct of the meeting.” 

The Board President or designee may remove an individual(s) for actually disrupting the meeting. Prior to 
removal, the individual shall be warned that their behavior is disrupting the meeting and that failure to 
cease the disruptive behavior may result in removal. If, after being warned, the individual does not promptly 
cease the disruptive behavior, the Board president, or designee, may then remove the individual from the 
meeting. (Government Code 54957.95) 
 
When an individual's behavior constitutes the use of force or a true threat of force, the individual shall be 
removed from a Board meeting without a warning. (Government Code 54957.95) 

Disrupting means engaging in behavior during a Board meeting that actually disrupts, disturbs, impedes, or 
renders infeasible the orderly conduct of the meeting and includes, but is not limited to, a failure to comply 
with reasonable and lawful regulations adopted by a legislative body pursuant to Section 54954.3 or any 
other law, or engaging in behavior that constitutes use of force or a true threat of 
force. (Government Code 54957.95) 
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True threat of force means a threat that has sufficient indicia of intent and seriousness, that a reasonable 
observer would perceive it to be an actual threat to use force by the person making the 
threat. (Government Code 54957.95) 

Additionally, the Board may order the room cleared if necessary. In this case, members of the media not 
participating in the disturbance shall be allowed to remain, and individual(s) not participating in such 
disturbances may be allowed to remain at the discretion of the Board. When the room is ordered cleared due 
to a disturbance, further Board proceedings shall concern only matters appearing on the agenda. 
(Government Code 54957.9) 
 
When such disruptive conduct occurs, the Superintendent or designee shall contact local law enforcement. 
 
Recording by the Public 
Members of the public may record an open Board meeting using an audio or video recorder, still or motion 
picture camera, cell phone, or other device, provided that the noise, illumination, or obstruction of view does 
not persistently disrupt the meeting. The Superintendent or designee shall designate locations from which 
members of the public may make such recordings. On a case by case basis and without causing a distraction, 
the Board President may permit members of the public to come to the front of the room to make such 
recordings. 
 
(cf. 9324 - Minutes and Recordings) 
 

If the Board finds the noise, illumination or obstruction of view related to these activities would persistently 
disrupt the proceedings, these activities shall be discontinued or restricted as determined by the Board. 
(Government Code 54953.5, 54953.6) 
 
District Broadcast of Meetings: 
Although not required by law to do so, the District generally broadcasts (audio and video) each regular meeting 
of the Board of Education in order to provide students, parents, employees and the broader community the 
opportunity to observe Board meetings in real time. The Board reserves the right to temporarily suspend 
broadcasts (video portion) when the president determines that obscene images, graphics, or signage could 
appear in the broadcast. 
 
Fresno Unified School District prohibits discrimination, harassment (including sexual harassment), intimidation, and bullying based on actual or perceived race, color, 
ethnicity, national origin, immigration status, ancestry, age (40 and above), religious creed, religion, political belief or affiliation, gender, gender identity, gender expression, 
genetic information, mental or physical disability, sex, sexual orientation, marital status, pregnancy or parental status, childbirth, breastfeeding/lactation status, medical 
condition, military and veteran status, or association with a person or a group with one or more of these actual or perceived characteristics or any other basis protected by 
law or regulation, in its educational program(s) or employment. 
 
Legal Reference: 
EDUCATION CODE 
5095 Powers of remaining board members and new appointees  
32210 Willful disturbance of public school or meeting a misdemeanor 
35010 Prescription and enforcement of rules 
35145.5 Agenda; public participation; regulations 
35163 Official actions, minutes and journal 35164 Vote requirements 
35165 Effect of vacancies upon majority and unanimous votes by seven member board  
CODE OF CIVIL PROCEDURE 
527.8 Workplace Violence Safety Act  
GOVERNMENT CODE 
54953.3 Prohibition against conditions for attending a board meeting 
54953.5 Audio or video tape recording of proceedings 
54953.6 Broadcasting of proceedings 
54954.2 Agenda; posting; action on other matters 
54954.3 Opportunity for public to address legislative body; regulations  
54957 Closed sessions 
54957.9 Disorderly conduct of general public during meeting; clearing of room  
PENAL CODE 
403 Disruption of assembly or meeting 
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COURT DECISIONS 
City of San Jose v. Garbett, (2010) 190 Cal.App.4th 526 
Norse v. City of Santa Cruz, (9th Cir. 2010) 629 F3d 966 
McMahon v. Albany Unified School District, (2002) 104 Cal.App.4th 1275 
Rubin v. City of Burbank, (2002) 101 Ca.App.4th 1194 
Baca v. Moreno Valley Unified School District, (C.D. Cal. 1996) 936 F.Supp. 719 

ATTORNEY GENERAL OPINIONS 
90 Ops.Cal.Atty.Gen. 47 (2007) 
76 Ops.Cal.Atty.Gen. 281 (1993) 
66 Ops.Cal.Atty.Gen. 336 (1983) 
63 Ops.Cal.Atty.Gen. 215 (1980) 
61 Ops.Cal.Atty.Gen. 243, 253 (1978) 
59 Ops.Cal.Atty.Gen. 532 (1976) 
55 Ops.Cal.Atty.Gen. 26 (1972) 

Management Resources: 
CSBA PUBLICATIONS 
The Brown Act: School Boards and Open Meeting Laws, rev. 2005 
Board Presidents’ Handbook, rev. 2002 
 
Bylaw FRESNO UNIFIED SCHOOL DISTRICT 
adopted: September 26, 1991 Fresno, California 
revised: May 11, 1995 
revised: September 24,1998 
revised: January 12, 2000 
revised: February 12, 2014 
revised: May 30, 2018 
revised: February 22, 2023 
revised: Fall __, 2025 
 
 
Policy Section: 9000 Bylaws 
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Fresno Unified Board Bylaw (BB) 9324 Minutes 
and Recordings 

The Governing Board recognizes that maintaining accurate minutes of Board meetings provides a record 
of Board actions for use by district staff and the public and helps foster public trust in Board governance. 
 
The Board aspires to : 
• Investing no less than 50% of it’s total Board-authorized public meeting minutes each month into 

effectively monitoring it’s goals.   

(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) (cf. 
9323 - Meeting Conduct) 

The secretary of the Governing Board shall keep minutes and record all official Board actions. The Board's 
minutes shall be public records and shall be made available to the public upon request. (Education Code 
35145, 35163) 

(cf. 1340 - Access to District Records) (cf. 
9122 - Secretary) 
(cf. 9323.2 - Actions by the Board) 
 

The minutes of Board meetings shall include, but not be limited to: 
1. A notation of which Board members are present, in person or by teleconference, and whether a 
member is not present for part of the meeting due to late arrival and/or early departure 

(cf. 9250 - Remuneration, Reimbursement and Other Benefits) (cf. 
9320 - Meetings and Notices) 

2. A brief summary of the Board's discussion on each agenda topic, rather than a verbatim record 
of each Board member's specific points of view during the discussion 
 
3. A summary of the public comments made on agendized items and unagendized topics 
 
4. The specific language of each motion and the names of the Board members who made and 
seconded the motion 
 
5. Preferential votes cast by student Board member(s) (Education Code 35012) 

(cf. 9150 - Student Board Members) 

6. Any action taken by the Board, and the vote or abstention on that action of each Board member 
present (Education Code 35145; Government Code 54953) 
 
The minutes shall not include the student's or parent/guardian's address, telephone number, date of 
birth, or email address, or the student's name or other directory information as defined in Education 
Code 49061, unless otherwise required by law. (Education Code 49073.2) 

(cf. 5125.1 - Release of Directory Information) 

 

The Board agenda shall include a statement of the option and process for students and parents/guardians 
to request that such information be excluded from the minutes. 
 
The Superintendent or designee shall distribute a copy of the "unapproved" minutes of the previous 
meeting(s) with the agenda for the next regular meeting. The Board shall approve the minutes as 

DRAFT 
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circulated or with necessary amendments.  

Copies of the minutes of each regular or special meeting shall be distributed to all Board 
members with the agenda for the next regular meeting. 

Any minutes or recordings kept for Board meetings held in closed session shall be kept separately from 
the minutes or recordings of regular and special meetings. Minutes or recordings of closed sessions are 
not public records. (Government Code 54957.2) 

(cf. 9321.1 - Closed Session Conduct and Reports) 

 

Official Board minutes and recordings shall be stored in a secure location and shall be retained in 
accordance with law. 

(cf. 3580 - District Records) 

 

Recording or Broadcasting of Meetings 
The district may tape, film, stream, or broadcast any open Board meeting. 
 
Any district recording may be erased or destroyed 30 days after the meeting. Recordings made at the 
direction of the Board during a meeting are public records and, upon request, shall be made available for 
inspection by members of the public on a district equipment without charge. (Government Code 
54953.5) 

Fresno Unified School District prohibits discrimination, harassment (including sexual harassment), intimidation, and bullying based on actual or perceived race, color, 
ethnicity, national origin, immigration status, ancestry, age (40 and above), religious creed, religion, political belief or affiliation, gender, gender identity, gender 
expression, genetic information, mental or physical disability, sex, sexual orientation, marital status, pregnancy or parental status, childbirth, breastfeeding/lactation 
status, medical condition, military and veteran status, or association with a person or a group with one or more of these actual or perceived characteristics or any other 
basis protected by law or regulation, in its educational program(s) or employment. 

Legal Reference: 
EDUCATION CODE 
35012 Number of members; terms; student board members 
35145 Public meetings 
35163 Official actions, minutes, and journals 35164 
Vote requirements 
49061 Student records; definitions 
49073.2 Privacy of student and parent/guardian personal information PENAL 
CODE 
632 Unlawful to intentionally record a confidential communication without consent 
GOVERNMENT CODE 
54952.2 Meeting defined 
54953 Meetings 
54953.5 Audio or video recording of proceedings 
54953.6 Broadcasting of proceedings 
54957.2 Closed sessions; clerk; minute book 54960 
Violations and remedies 
CODE OF REGULATIONS, TITLE 5 
16020-16027 Classification and retention of records 
 
Bylaw FRESNO UNIFIED SCHOOL DISTRICT 
adopted: September 26, 1991 Fresno, California 
revised: August 25, 1994 
reviewed: January 12, 2000 
revised: September 13, 2000 
revised: June 1, 2016 
revised: August 9, 2023 
revised: Fall __, 2025 
 

Policy Section: 9000 Bylaws 
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Fresno Unified Board Bylaw 9400  
Board Self-Evaluation 
 
The Governing Board shall annually conduct a quarterly self-evaluation in order to demonstrate 
accountability to the community and ensure that district governance effectively supports student outcomes  
achievement and the attainment of the district's vision, goals and guardrails goals. 
 
The Board aspires to: 
• Conduct evaluations annually once the most recent self-evaluation score is 80 or higher and 

unanimously voted to adopt the results.  
 
(cf. 0000 - Vision) 
(cf. 0200 - Goals for the School District) 
(cf. 2123 - Evaluation of the Superintendent) 
 

The self-evaluation may addresses 
• Vision & Goals: In collaboration with the Superintendent, adopt goals that are student outcome 

focused.  
• Values & Guardrails: In collaboration with the Superintendent, adopt guardrails.  
• Monitoring & Accountability: Devote significant time monthly to monitoring progress toward the 

goals.  
• Communication & Collaboration: Lead transparently and include stakeholders in the pursuit of the 

goals.  
• Unity & Trust: Lead with one voice in its pursuit of the goals.  
• Continuous Improvement: Invest time and resources toward improving its focus on the goals.  
any areas of Board responsibility, including but not limited to Board performance in relation to vision 
setting, curriculum, personnel, finance, policy, collective bargaining and community relations, and advocacy. 
The evaluation also may address objectives related to Board meeting operations, relationships among Board 
members, relationship with the Superintendent, understanding of Board and Superintendent roles and 
responsibilities, communication skills, or other governance or boardsmanship skills. 
 
(cf. 9000 - Role of the Board) 
(cf. 9005 - Governance Standards) 
 

The Board shall evaluate itself as a whole. Individual Board members also are encouraged to use the 
evaluation process as an opportunity to assess and set goals for their own personal performance. 
 
During Board self-evaluations, the Board aspires to : 
• Ensure that all Board members adhered to all policies governing Board operating procedures - 

unanimously. 
• Ensure that none of the Board Members have given operation advice or instruction to staff members.  
 
Each year, The Board, will track it’s progress toward becoming more focused on its goals for student 
outcomes using the Student Outcomes Focused Governance (SOFG) instrument for Board self-evaluation.  
with assistance from the Superintendent, shall determine an evaluation method or instrument that 
measures key components of board responsibility and previously identified performance objectives. Visual 
and/or audio recordings of a Board meeting may only be used as an evaluation tool when consent is given 
by all Board members. 
 
Any discussion involving the Board's self-evaluation shall be conducted in open session. At the request of the 
Board, may invite the Superintendent or other individual(s) with pertinent information to provide input into 

DRAFT 
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the evaluation process. 
 
Following the evaluation, the Board shall set goals, define and/or refine protocols, and establish priorities 
and objectives for the following quarterly year’s evaluation. The Board shall also develop strategies for 
strengthening Board performance based on identified areas of need, including, but not limited to, Board 
trainings such as those offered by the California School Boards Association. 
 
(cf. 9230 - Orientation) 
(cf. 9240 - Board Development) 

 
Fresno Unified School District does not harass, intimidate, or discriminate on the basis of race, color, ethnicity, national origin, ancestry, age, creed, religion, political 
affiliation, gender, gender identity or expression or genetic information, mental or physical disability, sex, sexual orientation, parental or marital status, military veteran 
status, or any other basis protected by law or regulation, in its educational program(s) or employment. 
 
Legal Reference: 
GOVERNMENT CODE 
54950-54963 Brown Act; board self-evaluations not covered 
Management Resources: 
CSBA PUBLICATIONS 
Professional Governance Standards, 2000 Maximizing School Board Leadership, 1996  
WEB SITES 
CSBA: http://www.csba.org 
 
Bylaw FRESNO UNIFIED SCHOOL DISTRICT 
adopted: September 26, 1991 Fresno, California 
reviewed: January 12, 2000 
revised: June 18, 2008 
revised: May 30, 2018 
revised: Fall ___, 2025 
 

Policy Section: 9000 Bylaws 

http://www.csba.org/


Fresno Unified School District
Board Agenda Item

BOARD MEETING DATE: October 15, 2025

ACTION REQUESTED: APPROVE

TITLE AND SUBJECT: Deny Claim GL21-0701-15290

ITEM DESCRIPTION: Included in the Board material is a Claim for Damages by minor, case GL21-
0701-15290. The Superintendent recommends the Claim be denied, and the matter referred to the 
district’s Risk Management Department for further handling.

FINANCIAL SUMMARY: There is no fiscal impact to the district at this time. 

PREPARED BY: Stacey Sandoval

DIVISION: Business and Financial Services

CABINET APPROVAL PHONE: (559) 457-6226

CABINET APPROVAL: Patrick Jensen, Chief Financial Officer
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE:  October 15, 2025    
 
ACTION REQUESTED: RATIFY 
 
TITLE AND SUBJECT: Ratify Change Orders for the Projects Listed Below 
 
ITEM DESCRIPTION: Included in the Board material is information on Change Orders for the following 
projects: 
 
Bid 24-25, Education Center Board Room Remodel, Change Order 5 includes but may not be limited 
to adding the following: fire rated access doors, painting, caulking, coring, brass repair and polishing, 
drainage, plaster, drywall, door hardware, and 123 days to the contract duration. 
 

Original Contract Amount:                 $            4,601,000 
Change Order(s) previously ratified:               $               396,590  
Change Order 5 presented for ratification:              $                 62,250 
New Contract Amount:                  $            5,059,840   

 
Bid 24-70, Dishwasher Installation at Various Sites Phase II, Change Order 1 includes but may not be 
limited to adding the following: replacement of existing floor sink, new shut off valve, electrical 
infrastructure, concrete demolition, and 323 days to the contract duration. 
 

Original Contract Amount:                 $              274,150 
Change Order(s) previously ratified:               $                         0  
Change Order 1 presented for ratification:              $                16,085 
New Contract Amount:                  $              290,235 

 
Bid 24-84, Scandinavian Middle School Sitework and Portable Improvement, Change Order 5 includes 
but may not be limited to adding the following: fencing and gates, relocation of casework, credit for 
plumbing, and 334 days to the contract duration. 
 

Original Contract Amount:                 $            1,680,785 
Change Order(s) previously ratified:               $                 70,657  
Change Order 5 presented for ratification:              $                 - 9,880 
New Contract Amount:                  $            1,741,562   

 
Bid 25-30, 2011 Fresno Fulton Tenant Improvements and Heating, Ventilation, Air Conditioning 
Controls Upgrade, Change Order 2 includes but may not be limited to adding the following: add 
electrical outlet and relocate existing electrical outlet. 
 

Original Contract Amount:                 $              276,646       
Change Order(s) previously ratified:               $                  4,830           
Change Order 2 presented for ratification:              $                  3,795 
New Contract Amount:                  $              285,271 

 
 

Page 94 of 122



Bid 25-49, Ericson Elementary School Energy Management System Replacement, Change Order 1 
includes but may not be limited to adding the following: alteration of existing piping. 
 

Original Contract Amount:                 $            321,991 
Change Order(s) previously ratified:               $                       0 
Change Order 1 presented for ratification:              $              24,215 
New Contract Amount:                  $            346,206 
 

All requests for a change to the project are subject to multiple layers of review and evaluation, by both 
the project team (designer, contractor, Division of the State Architect Inspector of Record, project 
manager) and district management. Final approval for modification to the contract, resulting in a change 
order, is by the district.  Each item in a change order is the result of one of the following: district request; 
unknown, unforeseen, or hidden condition; designer error/omission; or regulatory requirement. Change 
order costs are tracked by item and responsibility identified. Change orders can also include credits to 
the district. A Project Financial Summary is attached to each change order in the backup material.   

 
 

 

 

 

 

 

 

 

FINANCIAL SUMMARY: Sufficient funds in the amount of $62,250 are available in the General Fund 
for Bid 24-25, $16,085 in the Kitchen Infrastructure Training Fund for Bid 24-70, $9,880 will be credited 
to the Measure M and Elementary and Secondary School Emergency Relief III Federal Fund for Bid 
24-84, $3,795 in the Measure Q Savings Fund for Bid 25-30, and $24,215 in the Measure M Fund for 
Bid 25-49.   

 
PREPARED BY: Ann Loorz 

DIVISION: Operational Services 

CABINET APPROVAL PHONE: (559) 457-3134 

CABINET APPROVAL: Chief Operations and Classified Labor Management Officer, Paul Idsvoog  
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�
( Fresno Unified 

School District 
Facilities Management & Planning 

Project Name: Education Center 

Boardroom Remodel 

DSA#: NA 

BID#: 24-25 

Contract Summary: 

Bid Award Amountls) 

Base Bid: Boardroom Remodel 

Existing Concrete Repair 

$ 4,446,000.00 

$ 40,000.00 Allowance 1 

Allowance 2 

Allowance 3 

Allowance 4 

Existing Plumbing and Meckonical Repairs $ 70,000.00 

Exisitng Utility Relocation 

Additional Abatement 

Total Agreement Amount: 

Contract Adjustments: 

Total Contract Amount 

Contract Adjustments: 

CO1 $ 

CO2 $ 

CO3 $ 

CO4 s 

cos s 

District Requested 

6,632.30 

37,234.30 

(50,520.92) 

4,692.15 

7,871.61 

Totals: s 5,909.44 

Total Contract Amount with Adjustments 

Contract Adjustments: 

Total Allowance Amount 

Contract Adjustments: District Reauested 

COl s

CO2 s 

CO3 $ 

CO4 s 

cos s 

Totals: $ 

Total Contract Amount with Adjustments 

0.1" 

0.0% 

s 20,000.00 

$ 25,000.00 

Governing agency rea'd change 
IWl:!llil 

s 

$ 7,515.00 

$ 14,285.90 

$ 21,800.90 0.5" 

Governing a1encv rea'd change 

$ 

$ 

$ 

$ 

$ 

$ 0.0% 

$ 

$ 

$ 

s 

$ 

s 

$ 

s 

$ 

$ 

$ 

Unknown, unforeseen, 
hll!l!m 
58,296.29 

67,039.00 

32,828.10 

58,060.28 

8,816.61 

$ 

$ 

$ 

$ 

s 

225,040.28 4.9" $ 

Unknown, unforeseen. 
h!l!l!m 

21,757.00 

21,576.90 

43,333.90 0.9" 

$ 

$ 

$ 

s 

$ 

$ 

Date: 

Contractor: 

Architect: 

Change Order: 

12esi1□!:c � Bs Q 

85,645.84 

60,580.94 

25,882.67 

29,729.13 

201,838.58 

Qesi1ni::r � Is Q 

19,699.00 

19,699.00 

Page 1 of 1 

8/29/25 

Swinerton 

Darden Architects 

5 

DlstrictlDeslgner 

s 

$ 

$ 

$ 2,704.00 

$ 1,546.80 

4,4" $ 4,250.80 

Plstrict/Oesigner 

$ 

$ 

$ 

s 

0.4% 

Project Financial Summary 

s 4,446,000.00 

$ 40,000.00 

s 70,000.00 

$ 20,000.00 

$ 25,000.00 

$ 4,601,000.00 

4,601,000.00 

IWl 

$ 150,574.43 

$ 104,273.30 

$ 42,888.12 

$ 98,854.10 

$ 62,250.05 

0.1% $ 458,840.00 $ 458,840.00 9.97'/4 

$ 5,059,840.00 

$ 4,601,000.00 

.!!U.i! 

s 

$ 41,456.00 

$ 21,576.90 

$ 

$ 

0.0% $ 63,032.90 $ 63,032.90 1.371' 

$ 4,664,032.90 
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� !Fn sno lJnifi cl CHANGE ORDER 

School District
PROJECT NAME: 

Dishwasher Installation at Various Sites Phase II 
Fresno Unified School District 
Fresno, CA 

CHANGE ORDER No. 001 

DSA File No. : N/A 

Application No. : N/A 

CONTRACTOR 

Viking Enterprises, Inc. 
6936 E. Floradora Ave 
Fresno, CA 93727 

DESIGNER'S PROJECT No. : 

FUSD BID/CONTRACT No. : 

CONTRACTOR P.O. No. : 

The original Contract Sum was ..................... .......................... ................... ............................................................. . 
Net change by previously authorized Change Orders .......................................................................................... .. 
The Contract Sum prior to this Change Order was ................................................................................................ .. 
The Contract Sum will be adjusted by ................................................................................................................................ . 
The new Contract Sum, including this Change Order will be ................................................................................ .. 
The Contract Completion date prior to this Change Order was .................................................................................... .. 

Various 

24-70

805623 

$ 274,150.00 
$ 
$ 274,150.00 
$ 16,084.30 
$ 290,234.30 

The Contract Time will be adjusted by ................................................................................................................................ 323 days 
The new Contract Completion date, including this Change Order is therefore ............................................................ 

1-Aug-24

NOTE: Contractor agrees to furnish all labor and materials and perform all of the work described herein, in accordance with the above 

terms and in compliance with the Contract Documents. The amount of the charges under this Change Order is limited to the charges 

allowed under the General Requirements. The adjustment in the Contract Sum, if any, and the adjustment in the Contract Time, if any, 

set out in this Change Order shall constitute the entire compensation and/or adjustment in the Contract Time and Contract Sum due 

to the Contractor arising out of the change in the work covered by this Change Order. 

Recommended by: 

Net Positive Consulting 

5 River Park Place E. Ste 303, 

Fresno, CA 93720 

ARCHITECT /ENGINEER: 

By: Hannah Brigdon PE 

Date: 07/09/2025 

Accepted by: 

Viking Enterprises 

6936 E. Floradora Ave. Fresno, 

CA 93727 

CONTRACTOR: 

By� 

Date: 7/9/2025

Change Order Summary 
Page 1 of 1 

Authorized by: 

Fresno Unified School District 
4600 

20-Jun-25
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C H A N G E    O R D E R         .  

You are directed to make the following changes in this Contract:
DESCRIPTION OF CHANGE:

REASON FOR CHANGE:

CHANGE CATEGORY:

DOCUMENT REFERENCE:

Amount of this Change Order Item: Increase

Time adjustment by this Change Order Item: Increase 0 Days

DESCRIPTION OF CHANGE:

REASON FOR CHANGE:

CHANGE CATEGORY:

DOCUMENT REFERENCE:

Amount of this Change Order Item: Increase

Time adjustment by this Change Order Item: Increase 0 Days

DESCRIPTION OF CHANGE:

REASON FOR CHANGE:

CHANGE CATEGORY:

DOCUMENT REFERENCE:

Amount of this Change Order Item: Decrease

Time adjustment by this Change Order Item: Increase 0 Days

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: DECREASE

TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 

Item 5-3

Credit for building and site plumbing and associated appurtenances including site and street connection. 

District requested change to remove building and site plumbing and associated appurtenances including site and 

street connection. 

District requested change.

COIR 009 - PCO 017.1 CCD 007, RFI 014

9,880.61$       

315 DAYS

1,771.00$               

Item 5-1

Provide all labor, materials and equipment as required to remove existing exit gate and operator and install chain 

link rolling gate. 

Designer E & O.

COIR 004 - OTP 3 - PCO 4.4, CCD 9

Item 5-2

Existing exit gate at Staff Parking Lot conflicts with accessible path of travel and had to be relocated. 

36,292.73$             

Provide all labor, materials, and equipment to relocate one base cabinet from Building A4 Breakroom A3 below 

wall mounted IDF cabinet and add end panels and countertop at relocated base cabinets. 

Casework in A4 conflicted with required clearances in front of the electrical panel. It was necessary to relocate 

the casework to A3 to mitigate the ADA conflict below the data cabinet. 

Designer E & O.

COIR 017 - OTP 8 - CCD 14, RFI 38

52,263.99$             

Change Order Item Detail
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C H A N G E    O R D E R .  

You are directed to make the following changes in this Contract:

DESCRIPTION OF CHANGE:

REASON FOR CHANGE:

CHANGE CATEGORY:

DOCUMENT REFERENCE:

Amount of this Change Order Item: Increase

Time adjustment by this Change Order Item: Increase 334 Days

DESCRIPTION OF CHANGE:

Carefully remove/uninstall and store existing marquee sign, associated pylon, concrete pad and footing.

REASON FOR CHANGE:

Location of concrete pad at marquee sign conflicts with enlarged rat slab.

CHANGE CATEGORY:

DOCUMENT REFERENCE:

Amount of this Change Order Item: Increase

Time adjustment by this Change Order Item: Increase 0 Days

TOTAL CONTRACT SUM ADJUSTMENT BY THIS CHANGE ORDER: DECREASE

TOTAL CONTRACT TIME ADJUSTMENT BY THIS CHANGE ORDER: INCREASE 

Item 5-5

Item 5-4

Add 334 Calendar Days to Contract duration.

District requested change.

COIR 018

This COIR is the result of BDM Construction and Fresno Unified District settling all actual and potential 

additional compensation and liquidated and actual time-related damages claims for any and all costs and 

expenses resulting from delays, disruptions, accelerations, time-related impacts, and liquidated and actual 

time-related damages incurred through the adjusted completion date, and the net result is this extension of 

time with no additional monetary compensation, which represents full compensation for all costs and 

expenses, including delays and impacts resulting therefrom. BDM waives any and all costs and expenses 

resulting from delays, disruptions, accelerations, and time-related impacts of any kind through and including 

the adjusted completion date stated herein, and District waives any and all liquidated and actual time-related 

damages incurred through and including the adjusted completion date stated herein. Other than such waivers, 

District and BDM reserve all rights under the contract. 

9,880.61$   

334 DAYS

*** End of CHANGE ORDER ***

-$          

Unknown,  Unforeseeable, Hidden condition.

COIR 19 - OTP 2 - PCO 18.1 - RFI 15, RFI 17 

4,319.65$          

Change Order Item Detail 
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 Maintenance & Operations 

Project Name: Date: 07/15/25
Contractor: 

DSA #: NA Architect: Paul Halajian Architects
BID #: 25-30 Change Order:  002

Contract Summary:
Bid Award Amount(s)

   Base Bid:   146,646.00$               

      Add/Alt #1   105,000.00$               Insert Award Details exactly as shown on Purchasing Bid Summary 
  25,000.00$                 

  
  
  

 Total Agreement Amount: 276,646.00$               

Contract Adjustments:
Total Contract Amount  276,646.00$               

Contract Adjustments: Total

CO #001 4,829.70$                    -$                            -$                     4,829.70$                      

CO #002 3,795.00$                    -$                     -$                            -$                             -$                     3,795.00$                      

CO #003 -$                             -$                     -$                            -$                             -$                     -$                               

-$                             -$                     -$                            -$                             -$                     -$                               

-$                             -$                     -$                            -$                             -$                     -$                               

-$                             -$                     -$                            -$                             -$                     -$                               

Totals: 8,624.70$                   3% -$                     0% -$                            0% -$                             0% -$                     0% 8,624.70$                     8,624.70$                   3.1%

Total Contract Amount with Adjustments 285,270.70$               

Project Financial Summary

District Requested
Governing agency req'd 

change post-bid
Unknown, unforeseen, hidden Designer E & O District/Designer

Fresno Fulton 
Tenant Improvement & HVAC Upgrade

Allowance

Additive Alternate 2:

Additive Alternate 3:

Additive Alternate 4:

B&M Civil, LLC.

Page 1 of 1
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Fresno Unified School District 
Board Agenda Item 

 
BOARD MEETING DATE:  October 15, 2025     
 
ACTION REQUESTED: RATIFY 
 
TITLE AND SUBJECT: Ratify the Filing of Notices of Completion    
 
ITEM DESCRIPTION: Included in the Board material are Notices of Completion for the following 
projects, which have been completed according to plans and specifications:   

 
Bid 24-25, Education Center Board Room Remodel 

 
For Information Only 
Original contract amount:        $      4,601,000 
Change Order(s) previously ratified:      $         458,840   
Contract amount:         $      5,059,840 

 
Bid 24-84, Scandinavian Middle School Sitework and Portable Improvement 

 
For Information Only 
Original contract amount:        $      1,680,785 
Change Order(s) previously ratified:      $           60,777 
Contract amount:         $      1,741,562 

 
Bid 25-30, 2011 Fresno Fulton Tenant Improvements and Heating, Ventilation, Air Conditioning 
Controls Upgrade   

 
For Information Only 
Original contract amount:        $       276,646 
Change Order(s) previously ratified:      $           8,625 
Contract amount:         $       285,271 

 
 
 
 
FINANCIAL SUMMARY: Retention funds are released in accordance with contract terms and California 
statutes. 
 
PREPARED BY: Ann Loorz 

DIVISION: Operational Services 

CABINET APPROVAL PHONE: (559) 457-3134 

CABINET APPROVAL: Chief Operations and Classifieds Labor Management Officer, Paul Idsvoog 
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NO FEEREQUIRED _
2025—0088681

No Fee for recording in accordance with California FRESNO-CountyRecorder
Government Code Sections 6103 and 27383 Paul DWI-‘3; CPR

Friday, Sep 12, 2025 03:55:22 PM

RECORDING REQUESTEDBYAND CONFORMEDCOPYWHEN RECORDED MAILTO:

F
t
. . . Cup of document recorded.resno UnI?EdSChOOIDIS'CI‘ICII Hasynotbeen compared with original.

Purchasing Department
4498 N. Brawley Avenue
Fresno, CA 93722

NOTICE OF COMPLETION(ANDACCEPTANCE)

Notice pursuant to CivilCode Section 9204 must be filed within 15 days after completion.

Notice is hereby given that:

1. The undersigned is owner or corporate officer of the owner if the interest or estate stated below in the
property hereinafter described:

The full name of the owner is FRESNO UNIFIEDSCHOOL DISTRICT

The full address of the owner is 2309 Tulare StreetLFresno, California 93721

The nature of the interest or estate of the owner is: IN FEE

(If other than "In Fee” an insert, for example, "Purchase under contract of Purchase", ”or lease”)

A work of improvement on the property hereinafter described was accepted/completed on September 2l
2025. The work done was Board Room Remodel, Bid No. 24-25.
Thisdetermination ofacceptance completion shall not be construed as a waiver of the undersiqned owner’s riqhts
to enforce anybrovision of the contract accepted completed includinabutnotlimited to requirlna any and all punch
list testina startup commissioning or other contract work to be performed in its entirety in accordance with the
Contract Documents which riqhts are expressly reserved by the undersigned owner.

The Name of the contractor, if any, for such work of improvement was:
Swinerton Builders 2880 Lakeside Drive, Santa Clara, CA 95054 March 21, 2024
(IF NO CONTRACTORFOR WORK OR IMPROVEMENTAS A WHOLE, INSERT"NONE”) (DATEOF CONTRACT)

The property on which said work of improvement was completed is in the City of Fresno, County of
Fresno State of California, and is described and the address is as follows:

Education Center 2309 Tulare Street, FresnoAA93721 DSA No.: N/A

Date: September 12, 2025 771
Ann Loori,Execut v Direiftorof Purchasing
Fresno U ified School Dis rict

VERIFICATION
I, the undersigned say: I am the Executive Director of Purchasing the declarant of the foregoing notice of
completion (and acceptance); l have read said notice of completion (and acceptance) and know the contents
thereof; the same is true of my own knowledge. I declare under penalty of perjury that the foregoing is true
and correct.

Executed on September 12, 2025 at Fresno, K dry/MA,QM
Ann Lodz?ExecutinDireor of Purchasing
Fresno U ified Scho IDis t
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2025-0088682
NO FEEREQUIRED, . , _ FRESNOCounty Recorder
No Fee for recording in accordance With California Paul Dictos , CPA
Government Code Sections 6103 and 27383 Friday, Sep 12’ 2025 03:55:22 pm

RECORDING REQUESTEDBYAND CONFORMEDCOPY
WHEN RECORDED MAILTO: Copy of document recorded.
Fresno Unified SChOOIDistrict Has not been compared with original.

Purchasing Department
4498 N. Brawley Avenue
Fresno, CA 93722

NOTICE OF COMPLETION(AND ACCEPTANCE)

Notice pursuant to CivilCode Section 9204 must be filed within 15 days after completion.

Notice is hereby given that:

l. The undersigned'is owner or corporate officer of the owner if the interest or estate stated below in the
property hereinafter described:

2. The full name of the owner is FRESNO UNIFIEDSCHOOLDISTRICT

3. The full address of the owner is 2309 Tulare Street, Fresno, California 93721

4. The nature of the interest or estate of theowner is: IN FEE

(If other than ”in Fee” an insert, for example, ”Purchase under contract of Purchase”, ”or lease")

5. A work of improvement on the property hereinafter described was accepted/completed on September 1l
2025. The work done was Sitework and Portable Improvement, Bid No. 24-84.
This determination of acceptance completion shall not be construed as a waiver of the undersianedowner’s riqhts
to enforce any provision of the contract accepted completed including but not limited to requiring any and all punch
list testina startup commissioninq or other contract work to be performed in its entirety in accordance with the
Contract Documents which riqhts are expressly reserved by the undersigned owner.

6. The Name of the contractor, if any, for such work of improvement was:
BDM, Inc. 240 North 12th Ave. Box 306 Hanford, CA 93230 June 24, 2024
(IF NO CONTRACTORFORWORK OR IMPROVEMENTAS A WHOLE, INSERT ”NONE") (DATEOF CONTRACT)

7. The property on which saidwork of improvement was completed is in the City of Fresno, County of
Fresno, State of California,and is described and the address is as follows:

Scandinavian Middle School
’

3216 N. SierraVista Ave., Eresno, CA93726 DSA No.:02—122216

i.
Date: September 12, 2025 “New En» / ‘

Ann Loo};Executi e Direct%ofPurchasing
Fresno Unified School Distric‘

VERIFICATION
l, the undersigned say: i am the Executive Director of Purchasin the declarant of the foregoing notice of
completion (and acceptance); i have read said notice of completion (and acceptance) and know the contents
thereof; the same is true of my own knowledge. I declare under penalty of perjury that the foregoing is true
and correct.

Executed on September 12, 2025 at FresnokDXMM’
E‘W’l/y

Ann Loor , Executi®Direct$ofPurchasing
Fresno U ified Sch I Distric
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2025-0080455
“0 FEEREQUIRED FRESNOCounty Recorder
No Fee for recording in accordance with California PBUI Did-OS, CPA
Government Code Sections 6103 and 27383 Friday, Rug 22. 2025 04104102 P”

RECORDINGREQUESTEDBY AND CONFORMEDCOPY
WHEN RECORDEDMAILTO: Copy of document recorded.

. t _ _ Has not been compared with original.Fresno Unified School District
Purchasing Department
4498 N. Brawley Avenue
Fresno, CA 93722

NOTICEOF COMPLETION(ANDACCEPTANCE)

Notice pursuant to CivilCode Section 9204 must be filed within 15 days after completion.

Notice is hereby given that:

1. The undersigned is owner or corporate officer of the owner if the interest or estate stated below in the
property hereinafter described:

2. The full name of the owner is FRESNOUNIFIEDSCHOOLDISTRICT

3. The full address ofthe owner is 2309 Tulare Street, Fresno, California 93721

4. The nature of the interest or estate of the owner is: IN FEE

(If other than ”In Fee” an insert, for example, ”Purchase under contract of Purchase”, ”or lease”)

5. A work of improvement on the property hereinafter described was accepted/completed on August 2, 2025.
The work done was Tenant Improvements 8: HVAC Upgrade, Bid No. 25—30.
Thisdeterminationof acceptance completion shall not be construed as a waiver of the undersigned owner’s rights
to enforce any provision of the contract accepted completed including but not/imited to requiring any and all punch
list testing startup commissioning or other contract work to be performed in its entirety in accordance with the
Contract Documents which rights are expressly reserved by the undersigned owner.

6. The Name of the contractor, if any, for such work of improvement was:
B&M Civil LLC 11330 Sunrise Park Drive Ste C, Rancho Cordova, CA 95742 April 24, 2025
(IF NO CONTRACTORFOR WORKOR IMPROVEMENTASA WHOLE,INSERT”NONE”) (DATEOF CONTRACT)

7. The property on which said work of improvement was completed is in the City of Fresno, County of
Fresno, State of California,and is described and the address is as follows:
2011 Fresno Fulton 2011 Fresno Street, Fresno CA 93721 DSA No.: N/A

DatezAugust 22,2025 er/IAM? /1
Ann Loo , ExecutinDirecr of Purchasing
Fresno Uni?ed School Distn

VERIFICATION
I, the undersigned say: I am the Executive Director of Purchasin the declarant of the foregoing notice of
completion (and acceptance); I have read said notice of completion (and acceptance) and know the contents
thereof; the same is true of my own knowledge. I declare under penalty of perjury that the foregoing is true
and correct.

/Executed on August 22, 2025 at Fresno, k
Ann Loorz, Executiv®irecto®fPurchasing
Fresno Un ied School District

Page 122 of 122


	AMENDED AGENDA
	A. RECEIVE INFORMATION & REPORTS
	B. CONFERENCE/DISCUSSION AGENDA
	B. 1. Literacy Intervention Goal Monitoring Report.

	C. CONSENT AGENDA
	1. Adopt Findings of Fact
	2. Approve Personnel List
	3. Approve Meeting Minutes
	4. Approve Student Outcomes Focused Governance Implementation Timeline
	5. Approve Budget Revision No. 1 for Fiscal Year 2025-26
	6. Approve Proposed Revisions for Board Bylaws
	7. Deny Claim GL21-0701-15290
	8. Ratify Change Orders
	9. Ratify Filing of Notices of Completion

	D. ADJOURNMENT



