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1. Meeting Opening 
 

 
 

 1.01 Call to Order at 5:45pm 

The meeting was called to order at 5:45pm. 

 

 

 1.02 Establish Quorum 

Trustee Hobratschk, Trustee Rhodes, Trustee Egert, Trustee 

Hillenburg, and Trustee Hopkins were all present on the dais.  

Trustee Montz joined at 5:46pm.  Trustee Seifert was absent. 

 

 

2. Recess to Executive Session 
 

 
 

 2.01 Recess to closed or executive session pursuant to Texas 

Government Code, 551.074 Personnel Matters: To deliberate 

the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a public officer or employee; 

or to hear a complaint or charge against an officer or 

employee; and Texas Government Code, 551.072 Deliberation 

Regarding Real Property - A governmental body may conduct 

a closed meeting to deliberate the purchase, exchange, lease, 

or value of real property if deliberation in an open meeting 

would have a detrimental effect on the position of the 

governmental body in negotiations with a third person. 

The Board recessed to executive session at 5:46pm.  The 

Board reconvened at 6:38pm. 

 

 



 

3. Reconvene to Open Session 
 

 
 

 3.01 Invocation  
 

 3.02 Pledge of Allegiance  
 

 3.03 Pledge to the Texas Flag  
 

4. Recognitions and Celebrations 
 

 
 

 4.01 Making a Difference  

Bales Intermediate 

• Katie Osborne 

• Danielle Gilchriest  

 

 

 4.02 Celebration of Excellence  

National Merit Semi-finalist Scholars 

• Aayush Jetly 

• Daniel Levin 

• Ishan Pendyala 

• Charlie Tran 

• Jane Vo 

• Jason Wei 

National Merit Commended Scholars  

• Maadhvi Bhojani 

• Thomas Cabrera 

• Jude Krancher 

• Aiden Lowery 

• Ethan Praisody 

• Anthony Shepler 

• David Tian 

All-American Water Polo Player of the 24-25 Season- Erin 

Voelker 

 

 

5. Audience Participation 
 

 
 

 5.01 Procedures for Audience Participation 

No one requested to speak during audience participation. 

 

 

6. Public Hearing  



 
 

 

 6.01 Public Hearing on FISD's 2024-2025 State Financial 

Accountability Rating 

The Chief Financial Officer, Amber Petree, presented a public 
hearing on the FIRST report of Texas.  She reviewed each 

indicator and explained how Friendswood ISD scored on each 

indicator.  Ms. Petree also went over the required disclosures. 

Overall FISD received the highest rating on financial 

accountability.  The hearing ended at 7:09pm. 

 

 

7. Consent Agenda 
 

 

 I recommend approval of consent agenda 7.01 - 7.12 as presented. 

 

Moved by: Ralph Hobratschk 

Seconded by: Rebecca Hillenburg 

 

Yea Rebecca Hillenburg, Beau Egert, Daniel 

Hopkins, David Montz, Niki Rhodes, and Ralph 

Hobratschk 

Motion Carries 6-0 
 

 

 

 7.01 Consider Approval of Minutes - September 8, 2025 

Board of Trustees Regular Meeting - Sep 08 2025 - Minutes - 

Html  

# - # 

 

 7.02 Consider approval of Minutes - September 22 

Board Workshop - Sep 22 2025 - Minutes - Html  

# - # 

 

 7.03 Consider Approval of Gifts and Donations 

 September 2025 Donations.pdf   

# - # 

 

 7.04 Consider Approval of Budget Amendment 

October 2025 Budget Amendment.pdf   

# - # 

 

 7.05 Consider Ratification of HVAC Related Purchases at 

Friendswood Junior High 
# - # 

http://myfisd.community.highbond.com/document/11f1919a-f938-4005-a9aa-ba1ee9c24237
http://myfisd.community.highbond.com/document/11f1919a-f938-4005-a9aa-ba1ee9c24237
http://myfisd.community.highbond.com/document/2a5ec9c1-7a10-428f-96b5-b2a46ef18aff
http://myfisd.community.highbond.com/document/659c90a9-59bb-434f-83b5-c0f8641db6f8
http://myfisd.community.highbond.com/document/09c07b3c-d3f8-42c8-acd2-1f57ab0f6ab3


 

In Spring 2024, the chiller condenser coils at Friendswood 

Junior High began experiencing significant leaks, with several 

coils damaged beyond repair.  Due to the extent of the 
deterioration, full replacement of the coils was required.  On 

May 13, 2024, the Board approved the ratification of 

replacement coils for Chillers 1, 2, and 3. 

Because of extended lead times, installation of the coils for 

Chillers 2 and 3 was delayed until March 2025.  This delay 

resulted in additional repair work necessary to maintain 

operation of the units throughout the project period.  District 

leadership and maintenance personnel have met with AMS of 
Houston, the awarded vendor, to verify billing accuracy and 

review project details. 

The District recommends ratification of the necessary interim 

repairs to maintain functionality of FJH Chillers 2 and 3 until 

coil replacement was completed in the amount of $86,555.04, 

funded with the capital projects fund. 

  I recommend ratification of the necessary interim repairs for 

the FJH HVAC system as presented.   

 

Carried 
 

# - # 

 

 7.06 Consider approval to reschedule the January 2026 Board 

meeting 

The January Board meeting falls on January 12, 2026.  The 

new required posting for this meeting would be January 6, the 

day after we return from Winter Break.  To give the staff more 

time to properly prepare the agenda, the Superintendent is 
recommending rescheduling the meeting to Tuesday, 

January 20, 2026. 

 

 

 7.07 Consider Approval of Vendor List for RFQ #26-001 for Testing 

Lab Services 

In anticipation of the need for testing lab services, the district 

developed and released a Request for Qualifications (RFQ) to 

multiple potential vendors.  Seven (7) responses were 

received and reviewed.  The committee evaluated each 
proposal based on the criteria published in the RFQ.  The 

committee recommends the following seven (7) firms be 

# - # 



 

awarded a two (2) year contract which may be renewed for 

three (3) additional one-year term. 

  

ECS Southwest, LLP 

UES Professional Solutions 44, LLC 

Geotech Engineering and Testing 

Terracon Consultants 

Alliance Geotechnical Group 

Certerra Rome 

CMT Technical Services 

 RFQ #26-001 - TESTING LAB SERVICES TABULATION.pdf   
 

 7.08 Consider Approval of Vendor List for RFQ #26-002 for 

Commissioning Agent Services 

In anticipation of the need for Commissioning Agent Services, 

the district developed and released a Request for 

Qualifications (RFQ) to multiple potential vendors.  Eight (8) 

responses were received and reviewed.  The committee 

evaluated each proposal based on the criteria published in 

the RFQ.  The committee recommends the following eight (8) 
firms be awarded a two (2) year contract which may be 

renewed for three (3) additional one-year term. 

  

DBR Engineering Consultants, Inc. 

Wylie Engineering 

Bath Group, LLC 

EMA Engineering & Consulting, Inc. 

Terracon Consultants, Inc. 

Impact CX, LLC 

O’Connell Robertson 

Bowman Consulting Group, LTD. 

RFQ #26-002 - COMMISSIONING SERVICES TABULATION.pdf

  

# - # 

http://myfisd.community.highbond.com/document/19f128d2-94bf-491f-883b-d9193c94dd71
http://myfisd.community.highbond.com/document/63677d1c-2e8b-4950-a6ca-e59eefffb094
http://myfisd.community.highbond.com/document/63677d1c-2e8b-4950-a6ca-e59eefffb094


 
 

 7.09 Consider Approval of Vendor List for RFQ #26-003 for 

Surveying Services 

In anticipation of the need for surveying services, the district 
developed and released a Request for Qualifications (RFQ) to 

multiple potential vendors.  Nine (9) responses were received 

and reviewed.  The committee evaluated each proposal based 

on the criteria published in the RFQ.  The committee 

recommends the following eight (8) firms be awarded a two 

(2) year contract which may be renewed for three (3) 

additional one-year term. 

  

Landtech, Inc. 

Weisser Engineering & Surveying 

Pape-Dawson Engineers 

R. G. Miller Engineers DBA J.P.M. Survey Group, LLC DBA Miller 

Survey 

Colliers Engineering & Design, Inc. 

Dunaway Associates, LLC 

Teague Nail and Perkins, Inc. 

Surveying and Mapping, LLC 

  

RFQ #26-003  - SURVEYING SERVICES TABULATION.pdf   

# - # 

 

 7.10 Consider Approval of Vendor List for RFQ #26-004 for 

Asbestos, Lead, Mold, and Abatement Services 

In anticipation of the need for Commissioning Agent Services, 

the district developed and released a Request for 

Qualifications (RFQ) to multiple potential vendors.  Four (4) 
responses were received and reviewed.  The committee 

evaluated each proposal based on the criteria published in 

the RFQ.  The committee recommends the following one (1) 

firm be awarded a two (2) year contract which may be 

renewed for three (3) additional one-year term. 

  

# - # 

http://myfisd.community.highbond.com/document/654b03c7-2a4c-4fe5-aa5a-f560e5eb5afb


 

Alamo Environmental, Inc,. DBA Alamo1 

RFQ #26-004 - ABESTOS, LEAD, MOLD SERVICES 

TABULATION.pdf   
 

 7.11 Consider Approval of a Resolution Adopting a Prevailing Wage 

Rate Schedule 

Texas Government Code Chapter 2258 requires school 

districts to adopt Prevailing Wage Rates setting the minimum 

hourly wages to be paid to construction workers engaged in 

public works projects.  PBK Architects, Inc., on behalf of all 

public school districts in the Houston area, conducted a 

survey of Prevailing Wage Rates for construction trades in 
accordance with the law . The District recommends the Board 

adopt the attached Prevailing Wage Rate schedule for use on 

all District public works projects. This resolution will 

supersede previous prevailing wages resolutions. This 

resolution was read into the record by President Hopkins. 

BOARD RESOLUTION (Prevailing Wage Rates) 10.13.2025.pdf

  

# - # 

 

 7.12 Consider Approval of Lease Agreement with Sharks Swim Club 

for one year 

The Sharks Swim Club is requesting to rent the Natatorium for 

a period of one (1) year with an option to rent five additional 

one (1) year terms. The current agreement term is November 

1, 2025 - October 31, 2026. A monthly rental fee of $8,390 will 

generate $100,680 per year in revenue. District Legal Counsel 

recommended an alternative type of agreement for "non-

school use of the district's facilities", deemed more applicable 
for facility use rentals as well as enclosing the board's local 

policy GKD Local. The Facility Use Agreement is attached for 

review. 

Sharks Swim Club Lease Agreement 2025-2026.pdf   

Sharks Swim Club Certificate of Liability 2025-2026.pdf   

  

# - # 

 

8. Action Items 
 

 

http://myfisd.community.highbond.com/document/249f2928-d6b5-45e2-8032-9de9e456aa1a
http://myfisd.community.highbond.com/document/249f2928-d6b5-45e2-8032-9de9e456aa1a
http://myfisd.community.highbond.com/document/b33a23ab-04b0-4edd-a679-aaace1cec6da
http://myfisd.community.highbond.com/document/b33a23ab-04b0-4edd-a679-aaace1cec6da
http://myfisd.community.highbond.com/document/cf279066-7ee6-4dfb-8904-b492f63d7b2a
http://myfisd.community.highbond.com/document/9daf6cb3-3dbb-4e04-9f4d-ab1f3a14d45d


 
 

 8.01 Consider Nominations to the Board of Directors of the 

Galveston Central Appraisal District (GCAD) 

Due to legislative changes, this is selection year for the Board 
of Directors of the Galveston Central Appraisal District.  The 

Board of Directors consists of five appointed members, three 

elected members and 1 tax assessor collector who serves as 

ex-officio.  This year there are two positions up for 

consideration,  Thomas Farmer and Matt Doyle.  The 

Superintendent recommends that the Board consider 

nominating Matt Doyle and Thomas Farmer.   Attached is a 

resolution.  Nominations must be received by October 15, 

2025. The resolution was read into the record. 

  

 

  I recommend that the Board nominate Matt Doyle and 

Thomas Farmer for the Board of Directors for GCAD. 

 

Moved by: Beau Egert 

Seconded by: David Montz 

 

Yea Rebecca Hillenburg, Beau Egert, Daniel 

Hopkins, David Montz, Niki Rhodes, and Ralph 

Hobratschk 

Motion Carries 6-0 
 

 

 

 8.02 Consider Approval of New Personnel Units for 2025-2026 

Lindsey Foley, Executive Director of HR, presented two new 

positions to the Board for approval based on current needs.  

She was available for questions. 

1. District Computer Technician - This position, which was 

previously absorbed along with another support role two 

years ago, would provide direct assistance to campuses 

based on needs and help desk ticket volume.  

2. English Instructional Paraprofessional/Super Sub 

(Friendswood High School) 

This position will provide consistent support during teacher 

planning periods, allowing staff to engage in collaborative 
planning and professional development. The Super Sub will 

 



 

assist with classroom coverage and instructional support as 

needed throughout the day.  

  

  I recommend approval of theDistrict Computer Technician 

and English Instructional Paraprofessional/Super Sub FTE's 

for 2025-2026 as presented. 

 

Moved by: Niki Rhodes 

Seconded by: David Montz 

 

Yea Rebecca Hillenburg, Beau Egert, Daniel 
Hopkins, David Montz, Niki Rhodes, and Ralph 

Hobratschk 

Motion Carries 6-0 
 

 

 

9. Information Items 
 

 
 

 9.01 Continuing Education Credit Report 

Completing required continuing education is a basic 

obligation and expectation of any current board member 

under SBOE rule. Board President  announced the status of 
each Board member’s continuing education credit.   A record 

of the Board's continuing education credit is attached. David 

Montz corrected the record to reflect that he had completed 

the Update to the TEC and his official record was modified. 

Annual CEC Update.pdf   

# - # 

 

 9.02 Early Literacy Report 2024-2025 

Lauren Ambeau, Deputy Superintendent of Teaching and 

Learning, shared early literacy data from early literacy 
assessments,  such as mCLASS, BAS, and STAAR from the 

2024-2025 school year. She showed year over trends and 

highlighted takeaways for each assessment. Ms. Ambeau was 

available for questions. 

 

 

 9.03 JH Security Audit 

Per TEA requirements, the District is reporting to the Board of 

Trustees that Friendswood JH underwent a state security 

 

http://myfisd.community.highbond.com/document/91ab6506-d2c1-4f40-b800-10e66e596f3b


 

audit on September 15, 2025.  FJH met all requirements for 

the audit and passed successfully - exterior door checks, 

intruder test, and front entrance alert.   
 

10. Financial Reports 
 

 
 

 10.01 Balance Sheets 

September 2025 Debt Service.pdf  September 2025 Capital 

Projects.pdf  September 2025 Special Revenue.pdf  

September 2025 General Fund.pdf   

# - # 

 

 10.02 Monthly Check Register and Payroll Summary Report 

September 2025 Check Register by Fund.pdf   

September 2025 Payroll File.pdf   

# - # 

 

 10.03 Monthly Investment Report 

September 2025 Monthly Investment Report.pdf   

# - # 

 

 10.04 Revenue and Expenditure Reports 

September 2025 Exp Comparison Report.pdf  September 

2025 Rev Comparison Report.pdf  September 2025 Rev & 

Exp.pdf  September 2025 Summary Expenditure Status 

Report.pdf  September 2025 Summary of Expenditures.pdf

  

# - # 

 

 10.05 School Lunch Fund 

September 2025 Food Service Report.pdf   

# - # 

 

 10.06 Tax Assessor Collector's Report 

September 2025 Tax Office Report.pdf   

# - # 

 

 10.07 Capital Projects and Priority Maintenance Update 

October 2025 Capital Projects and PM Report.pdf   

# - # 

 

http://myfisd.community.highbond.com/document/a322d8da-8ec5-4bae-b2d0-af4352e544e2
http://myfisd.community.highbond.com/document/69f34789-2e45-4eb6-9089-85a5b6670bfb
http://myfisd.community.highbond.com/document/69f34789-2e45-4eb6-9089-85a5b6670bfb
http://myfisd.community.highbond.com/document/7633f29d-ddb1-4b60-96e7-542076df83ab
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http://myfisd.community.highbond.com/document/dc7a61c8-2867-415d-8189-608b550db640
http://myfisd.community.highbond.com/document/30e0309b-eaa7-4d2e-9fee-1e7a20d1eb81
http://myfisd.community.highbond.com/document/754dc1b9-9670-4fb8-b983-d80a8e1d2d49
http://myfisd.community.highbond.com/document/a731a1da-2e76-4d38-9d4a-9a710375f009
http://myfisd.community.highbond.com/document/7e597618-575f-4d24-ad5d-d31f8b8b0e0b
http://myfisd.community.highbond.com/document/7e597618-575f-4d24-ad5d-d31f8b8b0e0b
http://myfisd.community.highbond.com/document/eb046d00-ae83-4e29-addb-4bb37a83ece5
http://myfisd.community.highbond.com/document/eb046d00-ae83-4e29-addb-4bb37a83ece5
http://myfisd.community.highbond.com/document/c3c65e75-1f5a-48fc-a143-c8663520ae9e
http://myfisd.community.highbond.com/document/c3c65e75-1f5a-48fc-a143-c8663520ae9e
http://myfisd.community.highbond.com/document/101e8af2-46c3-4846-b961-4b5735afc1cd
http://myfisd.community.highbond.com/document/101e8af2-46c3-4846-b961-4b5735afc1cd
http://myfisd.community.highbond.com/document/efb58831-3e42-44bd-94fe-6bd6f1cc447d
http://myfisd.community.highbond.com/document/f61ccc3d-4e5d-4f2d-bec0-396b694b6e1f
http://myfisd.community.highbond.com/document/6438e528-c6f3-494e-9092-0f70054cc8ec


 

 10.08 Bond 2020 Financial Report 

September 2025 Bond Report.pdf   

# - # 

 

11. Superintendent's and Board Members' Reports and Announcements 
 

 
 

 11.01 Superintendent's Report  
 

 11.02 Board Members' Report  
 

12. Adjourn 

The meeting was adjourned at 8:12pm. 
 

 

 I recommend adjourning this meeting. 

 

Moved by: Rebecca Hillenburg 

Seconded by: David Montz 

 

Yea Rebecca Hillenburg, Beau Egert, Daniel 

Hopkins, David Montz, Niki Rhodes, and Ralph 

Hobratschk 

Motion Carries 6-0 
 

 

 

Board President 

Board Secretary 

 

http://myfisd.community.highbond.com/document/37186d35-bb16-4bfa-80f1-57b2d5ead68d
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