LITCHFIELD COMMUNITY SCHOOLS
BOARD OF EDUCATION
Workshop- Minutes
October 14th, 2025
5:15 p.m.

Mike Miller, President Cristina Eyre, Superintendent/ K-12 Principal
Tammy Dow, Vice President

Jason Eichler, Secretary

Lauren Skelly, Treasurer

Maurice Parks, Trustee

Travis Baker, Trustee

Kristen Chapman, Trustee

1. Call to Order- Miller 5:16PM
2. Pledge of Allegiance

3. Mission Statement — Litchfield Community Schools is dedicated to the
success of all students. We will: Partner with students, parents, staff, community,
and local industry; Provide a safe facility and nurturing environment; Educate
students to become empowered self-sustaining life-long learners.

4. Roll Call Present: Miller, Dow, Skelly, Chapman

Absent: Eichler, Baker, Parks

5. Playground Auction

$6,000+ made at the action. The removal has gone really smoothly. There are a couple
things left to be removed. We are working on a gaga pit and a nine square game set up.
We are going to work with some students to help selection somethings. The Guise
Foundation might be able to help us with some funds for new equipment.

6. Accept the Resignation of Callie Curtis as
K-12 Special Education Teacher
Unexpected resignation

7. Approve hire of Kaileen McKinney as

K-12 Special Education Teacher
A parent of one of our students. She was excited to interview with us. She mainly has
worked with the younger students. Not certified but has been in the field for a while.



8. Non-Voted Bond
We have posted to the needed site. We had Trane in for a meeting but two other
companies have reached out with interest.

9. Update Board Policy
The majority of these are technical corrections and some combining of multiple policies.
The selections that you see are the same selections just added two policies together.

10. Thrun Law- PowerSchool
There is a class action lawsuit currently. If we don’t join the lawsuit we will still benefit
if there is a settlement.

11.  Adjourn- Miller 5:52PM

"This meeting is a meeting of the Board of Education in public for the purpose of conducting the
School District's business and is not to be considered a public community meeting. There is a time
for public participation during the meeting as indicated in agenda item five (5)."



