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What do you see?



Our
Vision

Our
Belief Statements

To support each student’s needs by providing the opportunities, 
experiences, and educational tools for their journey.

Our
Mission

Academics
& Programs

Personnel &
Leadership

Learning Environments
& Culture

Communication & 
Community Involvement

Operations
& Finance

Strategic Goal Areas

Strategic Plan 2022-2027 SUMMARY »

That all Students will be: 
• Communicators
• Contributors
• Critical Thinkers
• Collaborators

… empowering each for life ahead.

All students can and will learn.

Education is a shared responsibility 
between students, staff, and families.

Equitable education is essential.

Diversity enriches the community 
and education.

Positive community, experiences, and 
relationships are key to student success.

Everyone deserves to be seen, heard, 
and respected for who they are.

https://www.wbsd.org/fs/resource-manager/view/74caa0f0-9bd1-41f6-a2b0-f8e6fdbea4de


Agenda

1. Anchored for Change: Strategic Tier 1 Improvement Cycle
2. Waves of Improvement: Data-Driven Systems
3. Elementary Achievement Data: Assessment Data, Successes, Next Steps
4. Secondary Achievement Data: Assessment Data, Successes, Next Steps



Anchored for 
Improvement
Strategic Tier 1 Improvement Cycle



Teacher-Friendly05
● Comprehensive, explicit, and well-organized
● Online resources available & easy to leverage
● Exceptional staff support & training

Student-Centered04
● Ease of use for students 
● Visually engaging & inclusive
● Organization enhances student understanding

Universally Designed for 
Learning03

● High engagement; supports goal-setting & strategy 
● Supports executive functioning & self-regulation
● Differentiation; resources for multilingual learners
● Assessments aligned to demands of standards

Critical & Culturally Sustaining02
● Eradicates barriers to equitable instruction
● Centered around personal & community 

experiences
● Opportunities to celebrate & connect with cultures

Learner Centered01
● Multimodal access to content
● Extends beyond school
● Leverages prior knowledge & personalized learning

Strategic  Tier 1 Improvement: WBSD Curricular Resource Rubric
An improved Curricular Resource Rubric in 22-23 set a renewed path towards 
excellence in Tier 1 instruction.



Strategic Tier 1 Improvement Cycle
An enhanced Curricular Resource Cycle has anchored WB for systemic, long-term continuous 
Tier 1 improvement (instructional practices & resources)

Year 1

Evaluation Phase

Year 5

Reflect Phase

Year 2

Revision & Pilot 
Development Phase

Year 4

Monitor Phase

Year 3

Implementation Phase

WBSD Curricular 
Resource Rubric



WBSD Tier 1 Curricular Resource Cycles
The WBSD Cycle is intentional, rigorous, and data-driven

● Evaluation Committee
● Explore evidence-based 

practices
● Analyze Achievement Data (3 and 

5-year trend data)
● Analyze Learning Environment 

Observation Data (3 and 5-year trend)
● Analyze Stakeholder Feedback Data
● Evaluate Current Resources
● Explore Available Curricular Resources
● Engage in Site Visits

 

Evaluation Phase 

● Pilot Committee
● Content-Specific Priorities
● Cycles of Professional Learning 

for Pilot Resources
● Pilot Walk-Throughs
● Stakeholder Feedback
● Artifacts
● Analyze Achievement Data
● Evaluation of Pilot Resources
● Decide on Resource to Implement

 

Pilot Phase 

● Implementation Committee
● Job-Embedded, Sustained 

Professional Learning
● Alignment for Guaranteed & Viable 

Curriculum based on standards
● Ongoing Support & Problem-Solving
● Analyze Walk-Through & Learning 

Environment Data
● Analyze Achievement Data
● Home-School Connection

 

Implementation Phase 

● Monitor Committee
● Job-Embedded, Sustained 

Professional Learning
● Ongoing Support & Problem-Solving
● Analyze Walk-Through & Learning 

Environment Data
● Analyze Achievement Data
● Home-School Connection

 

Monitor Phase 

● Increased Vertical PLC 
Collaboration

● Supplements & Supports
● Job-Embedded, Sustained 

Professional Learning
● Analyze 3-year trend data: 

Achievement
● Analyze 3-year trend data: 

Learning Environment 
Observations

● Administer Stakeholder Feedback 
Surveys

 

Reflect Phase 



WBSD Tier One Curricular Resource Milestones
The improved WB Curricular Resource Cycle is raising the bar for students & 
staff 

22-23 23-24 24-25 25-26

WBMS Social Studies

Elementary Literacy

12% increase in 
M-Step over 3 
years

Secondary Math

Guaranteed & 
Viable 
-Home Resources
-Retake Policies
-Pacing

Secondary ELA

Raised 
Expectations
-Content-Specific 
Focus Areas (i.e. 
Ongoing Observation 
& Assessment)
-Standards-Aligned 
Assessments

WBHS Social Studies
Elementary Math

Secondary Science

Evaluation Pilot Implementation Monitor Reflect

Critical Reflection
-6-12 Collaboration Increase
-Increased Supports (i.e. MI Star PLFs)



Waves of Improvement
Data-Driven Systems



Annual Data-Driven Improvement Cycles
Making Waves for Improvement

   

Q1

LOR IPS DOL

Q2

LOR IPS DOL

Q3

LOR IPS DOL

Q4

LOR IPS DOL

   

Q1

August September October

Q2

November December January

Q3

February March DOL

Q4

April May June

Fidelity

Assessment  

Data Protocols

GROWTH PLANS

Communication Curriculum 
Expectations

Curriculum 
Expectations

Curriculum 
Expectations

Learning Environment Observations Learning Environment Observations Learning Environment Observations

ASSESS ASSESS ASSESS

Protocol 1 Protocol 2 Protocol 3

OKRs & Building Growth Meetings OKRs & Building Growth Meetings

OKRs & Building Growth Meetings

Reflect & Plan

Keeping Pace → Viable Curriculum Leading Indicators & Instructional 
Trends

Feedback Cycles 5th Grade Standards Dive



Elementary
Spring State Assessment Data

Dark Green = WB percent proficient 
over time

Content Area, Grade Level

Light Green = WB percent proficient 
trend line based on data over time



Elementary M-Step ELA Proficiency
3rd Grade ELA shows steady growth over time and is outpacing the trend of third grade declining scores

7% increase over 3 years

35m Grant - Increased support for specific 
schools based on achievement data
50% + students impacted will move to green 
band from orange/yellow band

LETRS Training Continues - Over 65% of 
elementary classroom teachers completed or in 
progress.
100% will be in progress/completed in 3 years

Reallocation of Literacy Interventionists - 
Based on learning needs revealed from data
50% + students will move from red band to 
yellow band or higher

Strengthened Home-School Connection - 
Family Webinars, family letters, at home 
reading, etc.
Launch Family/ Student Reading Logs



Elementary M-Step Proficiency
Upward trend of scores indicates that our data-driven focus on tier one instruction is moving the needle!

5th Grade ELA - EL Education Pilot 
Classrooms had 65% of students 
Proficient or Advanced
EL Implementation will increase 
proficiency across all grade levels

NWEA Accuracy - All 24-25 grade 
levels that met/exceeded NWEA 
projected growth also demonstrated 
growth here
All grade levels will exceed projection

Cultivating Continuous Improvement 
- Heading into fourth year of 
collaborative partnership & coaching 
model with Oakland Schools
Strengthen continuous improvement

EL Education - Knowledge-building 
impacts all content areas



Elementary M-Step MATH Proficiency
3rd Grade Math shows steady growth over time

4% increase in 1 year

Elementary Math - Evaluation phase in 24-25 
revealed strong successes with Bridges in 
Mathematics Curriculum across the grade level
Piloting updated Bridges Resources will continue 
our growth in Math



Elementary M-Step MATH Proficiency
Math shows steady growth in proficiency over time in 2 of 3 elementary grade levels assessed

5th Grade Math - Piloting updated Bridges in four 5th grade classrooms; 5th grade standards dive
Using 5th Grade standards & assessment deep deep to inform PLC next steps across grade level; Pilot will 
increase proficiency in 5th Grade

More Opportunities for Advancement - 47% increase from 24-25 to 25-26 in number of students 
participating in Level Up Math
Increase from 4 to 5 classes of Algebra 1 in 8th grade by 26-27



Secondary
Spring State Assessment Data



11th Grade M-Step Proficiency
11th Grade Social Studies & Science M-Step Scores are on the rise!

Social Studies - Completed transition of grade levels (World History to 9th grade & Civics/Econ to 11th Grade
Complete curriculum writing for Civics & Econ AND World History to align with appropriate grade level 
challenge

Science - 6-12 vertical collaboration to focus on mastery of standards
Curricular Resource Evaluation Phase will lead to next steps for tier one instruction



8th Grade Proficiency
71% proficiency in ELA PSAT demonstrates highly effective tier one instruction

8th Grade Science - Two MIStar Science 
Professional Learning Facilitators & 
using feedback from WBHS to focus on 
analyzing & interpreting graphs
Curricular Resource Evaluation Phase 
will lead to next steps for tier one 
instruction
8th Grade Social Studies - Monitor 
Phase of Curricular Resource Cycle

● PLC leader attending Oakland 
Schools Social Studies leader 
meetings

Will engage in inquiry-based 
professional learning led by Oakland 
Schools
8th Grade Math - 
Admin/ Teacher data meetings with goal 
setting to increase percent proficient
Advisory Math Support - Targeted 
support for students in Math



Secondary M-Step ELA Proficiency
ELA 6th and 7th grade are both on an upward trajectory

Secondary ELA- Evaluation Phase of Curricular Resource Cycle revealed key focus areas, including abundant & 
diverse reading opportunities, ongoing observation & assessment, and vocabulary development/knowledge
Curricular Resource Pilot Phase will lead to increased access to challenging learning experiences aligned to 
grade level standards

Increased Numbers in Literacy Intervention - WBMS increased the number of students that can access 
literacy intervention when additional support is needed
Advisory ELA Support Classes will expand supports for more students



Secondary M-Step Math Proficiency
6th and 7th Grade Math shows continuous growth in proficiency over time.

Implementation Phase of Reveal Math - Pacing guides for grades 6-8, Algebra 1, and Geometry
Will continue to increase proficiency percentages using data to drive instruction

Summer ALEKS Math Challenge - Keeping students engaged with math practice over the summer

Strengthened Home-School Connection - Consistent communication home, including retake policy approach & 
ALEKS usage at home
Launch family webinars

Advisory Math Support - Targeted support for students in Math



SAT Math Proficiency
11th Grade SAT Math shows significant growth over the past three years.

11% increase over 3 

years

Implementation Phase of Reveal Math - 
SAT increase of 8 percentage points from Spring 
24 to Spring 25

Increase of 8 percentage points for NWEA 
projected proficiency in SAT for 9th grade 
matches upward trend & impact of Reveal Math

Effective use of ALEKS to support & enrich Math 
experiences
Deeper professional learning for Secondary Math 
will strengthen Reveal Math implementation



SAT ELA Proficiency
11th Grade SAT Evidence Based Reading & Writing shows significant growth over the past three years

14% increase over 3 

years

NWEA Benchmark 9th Grade - SAT growth 
coincides with using NWEA benchmark 
assessment data in PLCs at 9th grade
Adding 10th grade NWEA this year to expand this 
type of data-driven instruction

Advanced Placement Opportunities - 30%+ 
increase in AP access over the past two years
Continue to increase AP access



Questions/Feedback?


