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Meeting Information:
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Ursula Miller/Co-chair Marlon Johnson/Business Partner
Michelle Cuellar/non-instructional staff  Bishop Hickman/Communtiy
Andrea Spivey/Dept. Chair

Quinn Freer- Teacher

Patricia Tiller/Teacher

10/14/2025

genca Agenda
Welcome/Introduction

Review of 4™ Quarter Meeting
Student Attendance

Action Plan )

Current Vacancy Report Question/Concerns

TEA Rating Closure/Meeting
Adjourned

SDMC Meeting Minutes

Welcome and Introductions:
The meeting began with a warm welcome and introductions of all SDMC
members.
Review of Previous Meeting:
The committee reviewed the minutes from the 4th quarter meeting, including
updates on the master schedule and current staffing openings.
Action Plan:
The SDMC reviewed the current campus action plan and discussed strategies
and supports in place to help teachers and students meet campus goals and
expectations.
Current Vacancy:

* ROTC Teacher position remains open at Sterling.
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Campus Celebration:
The commiittee celebrated Sterling's “B” campus rating and discussed ongoing
efforts and initiatives aimed at achieving an “A” rating in the upcoming
accountability cycle.

Student Attendance:

The team reviewed plans for attendance incentives and discussed stakeholder
supports to ensure all students attend school daily and on time.

Adjournment:

The meeting was concluded and adjourned with no concerns noted.




