MINUTES OF THE BOARD OF SCHOOL DIRECTORS
LAMPETER-STRASBURG SCHOOL DISTRICT
Administration Building
Lampeter, PA 17537
September 15, 2025

President Melissa S. Herr called the meeting to order at 7:30 p.m.

PRESENT: Board Members, Mrs. Melissa S. Herr, Mr. Matthew E. Parido, Mr. Dustin D. Knarr, Mr. Dean E.
McComsey, Ms. Kelly A. Osborne, Mrs. Kristin M. Staley, Mrs. Kari A. Steinbacher, Mr. Andrew L. Welk;
Superintendent, Dr. Kevin S. Peart; Assistant Superintendent, Dr. Michele B. Westphal;

Business Manager, Mr. Keith A. Stoltzfus; Director of Buildings and Grounds, Mr. Glenn R. Davis;
Administrative Assistant, Mrs. Mary E. Williams; and visitors.

ABSENT: Board Member, Mrs. Suzanne S. Knowles.

OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS

No comment.

PRESENTATION ON LANCASTER COUNTY ACADEMY

Mrs. Amanda Giriffin, Director of Lancaster County Academy, provided an overview of Lancaster County Academy.

APPROVAL OF SETTLEMENT AGREEMENT AND MUTUAL RELEASE OF CLAIMS

Mr. Knarr moved and Mr. Welk seconded the motion to approve a Settlement Agreement and Mutual Release of
Claims between PA Leadership Charter School and the Lampeter-Strasburg School District for $1,426.29 to close the
2016-2017 educational services payment.

A voice vote was unanimous in favor of the motion.

APPROVAL OF DESIGN SERVICES PROPOSAL WITH CRABTREE, ROHRBAUGH AND ASSOCIATES

Mr. Welk moved and Mrs. Staley seconded the motion to approve Design Services for the Major Addition and
Comprehensive Renovations to Hans Herr Elementary School and Fieldhouse alternate with Crabtree, Rohrbaugh
and Associates at an estimated cost of $2,470,200.

A voice vote was unanimous in favor of the motion.

DISCUSSION OF 2025 PSBA OFFICER CANDIDATES

Dr. Peart led a discussion of the 2026 PSBA Slate of Candidates, as follows:

a. President Elect: Holly Arnold

b. Vice President: Matt Vannoy

c. Eastern Zone Representative (3-yr term) Andrew Kline

d. PSBA Insurance Trustees Kathy Swope
(Two seats open) Roberta Marcus

DISCUSSION OF UPDATED POLICY

Dr. Peart led a discussion of updated policies, as follows:
a. Policy 801 Public Records

b. Policy 815 Acceptable Use of Internet, Computers and Network Resources
c. Policy 819 Suicide Awareness, Prevention and Response

1 09/15/25



DISCUSSION/REVIEW OF BOARD POLICIES

Dr. Peart led a discussion reviewing Board policies, as follows:

Policy 823  Opioid Antagonist (currently titled Naloxone)
Policy 824  Maintaining Professional Adult/Student Boundaries
Policy 827  Conflict of Interest

Policy 828 Fraud

Policy 830 Breach of Computerized Personal Information
Policy 830.1 Data Governance — Storage/Security (New Policy)
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DISCUSSION OF PSBA PRINCIPLES FOR GOVERNANCE AND LEADERSHIP

Dr. Peart led a discussion on the PSBA Principle for Governance and Leadership — Lead Responsibly.

OPPORTUNITY FOR PUBLIC COMMENT

Sarah Cook, Lancaster, PA, regarding the senior student survey presented at the Academic Committee meeting on
September 15, 2025.

INTRODUCTION OF NEW TEACHERS TO THE SCHOOL BOARD

The Board of School Directors met with new teachers for the 2025-2026 school year.
ADJOURNMENT

The meeting was properly adjourned at 8:45 p.m.

Mary E. Williams
Secretary
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