2025-2026
Schoolwide Plan

TAN GIPAHOé

A
B PARISH: 177

Natalbany Middle School
4~ -8+ Grade

This schoolwide plan meets the requirements as outlined in the Every Student Succeeds Act (ESSA).



School: Natalbany Middle School

SPS: 52.0
Letter Grade: _ D

Check all that apply (verify with principal):
X _ CIR - Comprehensive Intervention Required

Schools that have been D- or F- rated for three consecutive years or two years for new schools
Schools that have a graduation rate less than 67%

X UIR - Academic - Urgent Intervention Required for Academics:
Schools earned a score for one or more student groups that is equivalent to an “f” for at least two years
X UIN - Academic - Urgent Intervention Needed for Academics:
Schools earned a score for one or more student groups that is equivalent to an “f” for at least two years

X Economically Disadvantaged
X Hispanic/Latino

X Black

X White

X Students with Disabilities

X English Learners

X Two or more Races

_ UIR - Discipline - Urgent Intervention Required for Discipline:

The out-of-school suspension rate is two times the national average for the past three years



Frequently Ordered Title | Supplies 2025 - 2026

Place an “X” in the box to applicable areas. Enter estimated costs.

Item/s Needed Parent and Core |n5tru_cti°" Professional Estimated Cost
All items purchased must be for student use to support Tier | Family Interventions Development
icul P t and Family Engagement Activities Engagement Support and Extended
core curriculum or Paren y Engag gag Learning/Other
Strategies
Printing Supplies: Paper, Colored Paper, Card Stock, Ink, Toner (not X X X $10,000
for office use / Instructional use only), Masters, Staples
Copy Machine, Black and White Printer X X X $8,000
(never housed in an office / instructional use only)
Service Contracts, Repair Cost, Rebuild Kits X X X $1,000
(Title | copiers only)
Student Computer, Student Chromebooks, Smartboard/Boxlight, X X X $11,000
Ipads/Cases, Document Camera, Bulbs
Replacement Student Mice, Headphone, Keyboard, Earbuds, X $1,500
Laminator, Laminating Film X X X $3,000
Poster Maker, Paper for Poster Maker, ink, Die-Cut Machine, Dies X X X $2,000
Accelerated Reader (AR) Licenses, PBIS Digital Rewards X X $2,000
LEAP 2025 Test Prep Materials, ACT Prep Materials, Customer X X X $2000
service Exams for High Schools
Must be used by STUDENTS X X X $4,000
Manila Folders, Loose Leaf Paper, Primary Writing Paper
Pocket Folders (used only for content that does not have a
workbook. For example, ELA Tier 1 has open source items)
Must be used by STUDENTS X X X $2000

General Supplies: Pens (stick pens only), Pencils, Colored Pencils,




Markers, Colored Markers, Highlighters, Crayons, Paperclips,
Staples, Tape, Scissors (student- blunt tip only), Post-it-Notes,
Chart Paper, Sentence Strips, Glue, Glue Sticks, Poster Boards,
Index Cards

Tri-Fold Presentation Boards (must include how students will use),
Binder clips (science only and must site lesson)

Must be used by STUDENTS
Dry Erase Supplies: Individual Lap Boards, Erasers, Markers

$2,500

Science Materials: PHD Refill Kits, Books from PHD Supplemental
List, Open SciEd Materials, Other Tier | Science Materials

$2000

Math Materials: Ruler, Protractor, Set Squares, Compass, Graph
Paper, Calculators, Math Center Materials, Math Manipulatives,
Measuring Items, Other Tier | Math Materials

$1,000

ELA Materials: Sentence Strips, Easel Pads, Post-it-Notes, Other
Tier | ELA Materials

$2,000

Social Studies Materials: Globes, Maps, Individual Student Dry
Erase USA Maps, Other Tier 1 Social Studies Materials

$1000

PFE GOAL: Teach Parents and Families how to support their
child’s educational growth by providing families with “training”
in Curriculum, Data Analysis or Assessments.

Communication is essential

Parent and Family Engagement Supplies to instruct families on
strategies to support their children’s education: Communication
Folders, Planners, Folders, Card Stock (limited quantity), Poster
Boards, Colored Paper (limited quantity), Copy Paper (limited
quantity), Post-It-Notes, Lamination, Refreshments (15% of total
allotment per year),consumable make and take supplies such as
glue, scissors, permanent markers, markers, stick pens, Take Home
Workbooks (tied to Core Curriculum)

$2000







1.1 Family and Stakeholder Engagement

The SWP/SIP should be developed with the involvement of parents and other members of the community to be served, as well as individuals who will carry
out the plan, including teachers, principals, other school leaders, paraprofessionals, and, if appropriate, specialized instructional support personnel, and
school staff. If the plan relates to a secondary school, students may be included and other individuals determined by the school.

The SWP/SIP shall be available to the district, parents, and the public, and information contained in the plan shall be in an understandable and uniform
format and, to the extent practicable, provided in a language that the parents can understand.

Each school is required to meet ESSA requirements, including the development and implementation of a parent and family engagement policy that includes a
school-parent compact outlining shared responsibility for high student academic achievement.

Describe how the school prepared a diverse group of families/parent leaders (including parents of English Learners and student with disabilities) to provide
input on the development and evaluation of the schoolwide plan by offering or connecting families/parents to training on analyzing data or curriculum and
assessments:

The school selected parents using the data from the Panorama Survey. Parents who showed great interest in the needs of the students of the school were
invited to join in on the development and evaluation of the schoolwide plan.

Provide examples of changes made to the schoolwide plan based on input from families/parents:

The school has created goals using the Parent Panorama Survey data that reflect the need for improvement of the social and emotional learning climate of the
school. A discipline goal was created due to the number of black males with behavior incidents in 2024-2025 school year.

Based on parent survey feedback indicating difficulty supporting students with homework and a lack of understanding of curriculum expectations, the school
will host monthly Academic Support with Pastries with Parents starting Fall 2025. These events will include hands-on sessions explaining Zearn, Lexia, and LEAP
expectations. Bilingual support will be provided to ensure access for EL families.

Describe how parents and community stakeholders are included as decision makers in a broad spectrum of school decisions:

e Parent Teacher Conferences are held at the parent or the teacher’s request. This helps keep parents informed of their student’s progress. The request may
be regarding academics or behavior.

e SWP: Quarterly meetings are held to discuss programs which will bring the community, school and families together to help every student achieve their
full potential. Parents are directly involved in the decision making process by informing families of community programs for students such as mentoring,
tutoring, and business partnerships.




e Data Analysis Review: Presentation to parents and community members in September 2025. The SWP will be reviewed by stakeholders prior to
submission.

® PTO Meetings —general meetings held once a month to make decisions concerning school needs. All families and community stakeholders are invited to
attend.

® Surveys are used to gain feedback from the parents and community leaders when needed regarding upcoming school decisions.

e Meet and Greet is held at the beginning of the school year either in person. This offers parents a chance to meet their child’s teachers.

Describe how the school communicates information to parents regarding the strategies and activities in the SWP, curriculum, assessments, student progress,
etc.:

eOpen House September 2025

e Home Communication folders: Used to inform parents of a student's progress within grade-level curriculum (graded assignments) and important
school-wide information.

e Weekly Parent Newsletter/ Communication Folders: Information is provided about classroom curriculum and important dates.

® Teacher Webpage: Information is provided about classroom curriculum and important dates.

e Digital News: Used to communicate between school and stakeholders (parents, students, teachers, and community members).

e Agendas: All students have agendas/student planners to communicate with parents about classwork, homework, and projected assignments.

e School Website: Updated information is provided regarding events as well as easy access to the student progress center, school district website, and
teacher webpages.

® School Messenger: Robo-call used to inform parents of a student's progress within the grade-level curriculum (graded assignments) and important
school-wide information. The language setting can be readjusted to effectively communicate with our families with little to no English proficiency.

e Social Media: The school utilizes social media platforms such as Facebook, as a means of communicating with parents. These social media outlets allow
for two-way communication between home and school

® Report cards are sent home every nine weeks to keep parents informed of progress

e JCampus is a way for parents to keep track of their child’s grades and progress electronically.

Translation Services:




Schools should ensure that all staff communicate with LEP families in a language they can understand and notify LEP families of any program, service, or activity

communicated to English-speaking families, to the extent practicable.

(Title VI of the Civil Rights Act of 1964)

Parents in need of translation services to discuss student progress, assessment results, student concerns, etc. will contact the school and a conference with a

translator arranged.

Whenever possible, list both English and the second language on event flyers and invites. Post key signs (e.g., “Welcome,” “Main Office,” “Pick-Up Procedures”)

in multiple languages.

Translator APP will be utilized

Describe specific evidenced based strategies/activities to assist parents and families by offering or connecting families/parents to training on analyzing data
or curriculum and assessments. For example, include activities that provide information on state academic standards, state and local assessments, and how
to monitor a child’s progress. Also, describe activities that provide materials and training to help parents work with their children to improve academic

achievement.

PARENT/FAMILY ENGAGEMENT ACTIVITY SWP GOAL(S) BUDGET (S) USED TO ITEMS TO BE EFFECTIVENESS
ADDRESSED SUPPORT ACTIVITY (must be PURCHASED TO
reflected in the budget in the SUPPORT ACTIVITY
Consolidation Application):
Parent/Family Engagement Activity: SWP Goal (s): Budget Decisions/Coordination: | Items Needed: Effectiveness Measure:
Open House 1-8 v Title | There will be at least 10%
September 2025 _ Snacks (cookies, participation from
3 Title ! pretzels, water) parents/guardians.
Parents and guardians will have the opportunity - T!tle i Parent Resource Sien-in sheets. agendas
to meet their child’s teacher for the 2025-2026 3 Title IV Packets & cets ag :
. . . . . a LA . surveys, ticket out the door,
school year. During this event, families will receive Printing (flyers, . .
i i i d IDEA . ) reports, pictures, videos
important information about how to access guides, signs) ; :
: . : o . O Homeless and/or advertisements will
instructional resources, in addition to guidance Badges/Name Tags show the number of
on the use of Zearn and Lexia, teacher O General Fund articipants
expectations for student performance, homework Q Perkins P P '
procedures, and the use of student planners. O Other




Expectations for student behavior and the
learning environment will also be discussed.

As part of the evening, staff will lead Character
Strong lessons with families, guiding them
through activities designed to strengthen
social-emotional learning. Parents will learn how
to use question starters to spark meaningful
conversations with their children that support
emotional growth and well-being.

The principal will also present the new school
motto, explaining what it looks and sounds like in
practice throughout the school community.

Evidence-based Practice: (provide link(s) for the
research used to support this strategy, e.g. IES
Practice Guide/What Works Clearinghouse):

Parent/Teacher Relationship-
https://files.eric.ed.gov/fulltext/EJ1156936.pdf

Character Strong-
https://characterstrong.com/research

Estimated Cost:

$500

Evaluation / Effectiveness
Results (guide revision to
the SWP):

Parent/Family Engagement Activity:

Pastries with Parents
September 2025

Parents and guardians are invited to join us for
Pastries with Parents, an event focused on
student reading success. While enjoying
refreshments, families will hear from the
principal, who will present an overview of the
school's LEAP 2025 ELA data, highlighting key
areas of growth and focus. Each student will
receive a free chapter book.

SWP Goal (s):

1-8

Budget Decisions/Coordination:

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

oo o0ooodd N

Items Needed:

Refreshments
Student Materials

Estimated Cost:

Effectiveness Measure:

There will be at least 10%
participation from
parents/guardians.

Sign-in sheets, agendas,
surveys, tickets out the door,
reports, pictures, videos and
advertisements will show
the number of participants.



https://files.eric.ed.gov/fulltext/EJ1156936.pdf
https://characterstrong.com/research/

Students will share their individual reading goals
with their families, fostering a partnership
between home and school in support of literacy.
Teachers will guide parents through how to access
and use Learning Ally, a valuable tool designed to
support students in reaching their reading
milestones.

This event aims to strengthen the school-family
connection and empower parents with resources
to help their children thrive academically.

Evidence-based Practice: (provide link(s) for the
research used to support this strategy, e.g. IES
Practice Guide/What Works Clearinghouse):

https://files.eric.ed.gov/fulltext/ED496346.pdf

S$500+

Evaluation / Effectiveness
Results (guide revision to
the SWP):

Parent/Family Engagement Activity:

Math & Literacy Night — "Mission: Agents of
Learning!"
March 2026

Interactive evening where students and
families become secret agents in a world of
learning and discovery. Each "agent" will take
on math and literacy missions led by our
school clubs, including Cooking, Art, STEM,
Beta, and more.

SWP Goal (s):

1-8

Budget Decision /Coordination:

Title |

Title Il

Title I

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

oo o0oododod S

Items Needed:
Sign-in Table Supplies
Printed Spy Passports
with math and
literacy info

Station Signs

Student Prizes or
Certificates

Cooking Station
Supplies

Game Board Station
Supplies

Art Station Supplies
Sports Station

Throughout the evening, families will explore Supplies
hands-on stations that connect real-world Movie Station
skills to academic success in a fun and Supplies

Effectiveness Measure:

There will be at least 10%
participation from
parents/guardians.

Sign-in sheets, agendas,
surveys, ticket out the door,
reports, pictures, videos and
advertisements will show
the number of participants.




meaningful way. Students will demonstrate
their literacy and math growth while engaging
in creative challenges designed to strengthen
critical thinking, problem-solving, and
communication.

Evidence-based Practice: (provide link(s) for the
research used to support this strategy, e.g. IES
Practice Guide/What Works Clearinghouse):

https://www.gcu.edu/blog/teaching-school-admi

nistration/teaching-tuesday-family-engagement
-activities-standardized-testing

Beta Station Supplies
4-H Station Supplies
STEM Station
Supplies
Refreshments
Chapter Book
Giveaway

*All items will be
aligned with math
and literacy
improvement.

Estimated Cost:
$500+

Evaluation / Effectiveness
Results (guide revision to
the SWP):

Parent/Family Engagement Activity:

Parent LEAP Night
January, 2026

Parent LEAP Night, an informative event
focused on helping families support student
success on the LEAP 2025 assessment.
During this session, school staff will provide
an overview of the LEAP test structure,
review recent student performance data, and
share practical strategies families can use at
home to reinforce learning and prepare for
testing.

Parents will receive take-home resources,
including practice test samples, study tips,
and a guide to help with homework in key
subject areas. In addition, attendees will be
entered into a raffle for school supply Kkits,

SWP Goal (s)

1-8

Budget Decision /Coordination :

oo oo oodd N

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

Items Needed:

Snacks (cookies,
pretzels, water)
Raffle Prizes
Parent Resource
Packets

Printing (flyers,
guides, signs)
Badges/Name Tags

*All items will be
aligned with content
improvement.

Estimated Cost:
$500+

Effectiveness Measure:

There will be at least 10%
participation from
parents/guardians.

Sign-in sheets, agendas,
surveys, tickets out the door,
reports, pictures, videos and
advertisements will show
the number of participants.
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https://www.gcu.edu/blog/teaching-school-administration/teaching-tuesday-family-engagement-activities-standardized-testing
https://www.gcu.edu/blog/teaching-school-administration/teaching-tuesday-family-engagement-activities-standardized-testing
https://www.gcu.edu/blog/teaching-school-administration/teaching-tuesday-family-engagement-activities-standardized-testing

reading materials, or other student success

tools.

Evidence-based Practice: (provide link(s) for the Evaluation / Effectiveness
research used to support this strategy, e.g. IES Results (guide revision to
Practice Guide/What Works Clearinghouse): the SWP):

https://www.gcu.edu/blog/teaching-school-admi

nistration/teaching-tuesday-family-engagement
-activities-standardized-testing

1.2 COMPREHENSIVE NEEDS ASSESSMENT

To ensure the schoolwide plan best serves the needs of all students, especially high need students who are failing, or are at-risk of failing, the school must
conduct a comprehensive needs assessment. The results of data analysis must guide strategies to improve academic performance and close achievement gaps.

e Provide outcomes of the school’s comprehensive needs assessment, as well as a description of the data sources used in the process. Finding should
include detailed analysis of all student subgroups; an examination of student, teacher, school, and community strengths and needs; a summary of
priorities that will be addressed in the schoolwide plan.

and

o Use the Comprehensive Needs Assessment to develop a comprehensive plan for the entire school. Take into account information on the academic
achievement of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk
of failing, to meet the challenging State academic standards and any other factors as determined by the school and District.

OVERALL STRENGTHS Listed IN CNA OVERALL WEAKNESSES LISTED in CNA
- Out-of-school suspension rates have decreased and are now - Low academic performance in Math and Science in grades 4-7
below the national average — LEAP 2025 Scores by Grade
— Discipline Data (LADOE Report)
+ 97.9% of students had zero out-of-school suspensions + Math Assessment Index is only 24.4% schoolwide
— Discipline Data Table — Assessment Index Summary
- 551,470 PBIS points awarded - School performance score is 52.0 (Letter Grade D)
— PBIS Rewards Data — Demographics and Accountability Info

11



https://www.gcu.edu/blog/teaching-school-administration/teaching-tuesday-family-engagement-activities-standardized-testing
https://www.gcu.edu/blog/teaching-school-administration/teaching-tuesday-family-engagement-activities-standardized-testing
https://www.gcu.edu/blog/teaching-school-administration/teaching-tuesday-family-engagement-activities-standardized-testing

- 8th-grade students performed the strongest in all subjects,

especially in ELA and Science
— LEAP 2025 Assessment Index by Grade

+ 79% of students in grades 6-12 reported an unfavorable school

climate
— Student Survey Results

- Positive student-teacher relationship data (75% in grades 3-5,

68% in 6-12)
— Panorama Survey Results

+ Subgroup achievement is extremely low across ELL, SWD, and

Homeless
— Subgroup Data Tables

+ Curriculum implementation is consistent in ELA, Math, and

Social Studies
— Curriculum Implementation Scale

+ Only 33% of staff view school climate positively
— Staff Climate Survey Results

- Black students and students with disabilities are no longer UIR

for discipline
— Demographics and School Status

+ High number of classroom incidents: 196 referrals
— Discipline Referral Locations Table

- Staff well-being noted as a strength (64% favorable response)
— Staff Climate Survey Results

- Science curriculum implementation scored only 1 in grades 6—8
— Curriculum Implementation Scale

+ Low student engagement (39% in 3-5, 23% in 6-12 report not

feeling invested)
— Student Survey Results

+ Discipline referrals disproportionately affect Black male students
— Discipline Data by Ethnicity & Gender

NARRATIVE SUMMARY OF COMPREHENSIVE NEEDS ASSESSMENT FINDINGS
Summarize the results and conclusions from the comprehensive needs assessment, including the school-level results for applicable data points
listed under critical goals in Believe to Achieve: Educational Priorities, e.g. percentage of students on or above grade level in literacy by subgroup.

Narrative Summary from Comprehensive Needs Assessment:

Natalbany Middle School continues to foster growth in academics, social-emotional wellness, and school culture. While the school remains a
Comprehensive Intervention Required (CIR) site, we have made measurable progress in behavior, as evidenced by a significant decrease in
out-of-school suspensions and a robust PBIS program. Our strengths include strong student-adult relationships and consistent Tier 1 curriculum
implementation in core subjects. However, challenges remain in Math and Science proficiency, student engagement, and academic performance
for our subgroups, particularly students with disabilities and Black students. To support ongoing improvement, we will expand the use of Character
Strong and restorative practices to address SEL and behavior, strengthen academic interventions through small-group instruction and strategic
monitoring of programs like Lexia, Amira, and Zearn, and continue schoolwide data-driven PLCs. Additionally, we will foster professional
development and coaching aligned with curriculum implementation, enhance family and community partnerships, and increase learning walks to

12




identify areas of strength and growth. With these efforts, we are committed to increasing student achievement, improving school climate, and
ensuring equitable learning experiences for all students in 2025-2026.

PRIORITIES IDENTIFIED IN THE COMPREHENSIVE NEEDS ASSESSMENT RESULTS

® 1. Increase ELA, Math, Social Studies and Science proficiency across all grade levels
— LEAP 2025 Data

® 2 Improve academic performance for SWD and Black students to exit CIR/UIR
— Demographics & Subgroup Data

® 3 Improve academic performance for all subgroups
— Demographics & Subgroup Data

® 4 Improve school climate and engagement among students and staff
— Panorama Surveys & Staff Climate Results

® 5 Improve Science curriculum implementation
— Curriculum Implementation Scores (Grades 6—8)

® 6 Address classroom behavior issues with stronger supports and PBIS
— PBIS and Discipline Reports

® 7 Increase student engagement through SEL and culturally responsive teaching
— Survey Results and Discipline Patterns

® 8 Enhance family and community involvement
— Needed based on low academic and engagement data

DATA SOURCES- List all Data sources analyzed in the Comprehensive Needs Assessment (see instructions in Title I Crate Section 2):
Panorama Needs Assessment Surveys 2024-2025, 2024-2025 LEAP 2025 data, Curriculum Implementation Scale, EQY discipline data, Lexia and Zearn data as
well as Subgroup data to measure the effectiveness

SCHOOLWIDE PLAN GOALS
Goals - Specific, Measurable, Achievable, Results-focused, and Time-bound
Academic Goals Aligned to the Most Current School Data Analysis
Must Include Subgroup (s) Goal (s)
e Aligned to District Goals

1. By May 2026, increase the percentage of students scoring mastery or above on Leap 2025 data by 5%.

2. By May, 2026 Subgroups (ELL, students with disabilities, and students in the bottom 25%) will increase by 5% points on ELA, Math, Science, and
SS Assessments.

3. By May 2026, increase literacy proficiency and skills in Lexia by 10%.
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4. By May 2026, 45% of students will show measurable growth in Zearn based on end-of-year benchmarks, with subgroup progress monitored
quarterly.

5. By May 2026, NMS will increase the ELPT performance of LEP students by 10%.

6. By May 2026, improve Science mastery rates by 7% in grades 4—8 by strengthening curriculum implementation and conducting quartly
science-focused pds and weekly PLCs.

7. By May 2026, 100% of teachers will participate in quarterly coaching cycles focused on Tier 1 curriculum implementation and student-centered
instruction.

8. By May 2026, reduce out-of-school suspensions by 10% through expanded PBIS strategies and Character Strong SEL lessons implemented
weekly.

9. By May 2026, increase family participation in school events and academic workshops by 20% through targeted outreach and bilingual
communication strategies.

10. By May 2026, NMS will have a yearly average attendance of 90%, noted in Jcampus
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1.3 STRATEGIES FOR IMPROVEMENT

Provide a description of schoolwide strategies that the school is implementing to:

1. Use methods and instructional strategies that strengthen the academic program in the school

2. Increase the amount and quality of learning time
3. Help provide an enriched and accelerated curriculum, which may include programs, activities and courses necessary to provide a well-rounded

education

4. Include interventions and strategies to increase student achievement in underperforming subgroups.

Be sure to address all four strategies and identify the Believe to Achieve: Educational Priorities the school will target.

BELIEVE TO ACHIEVE: EDUCATIONAL PRIORITIES

A school implementing a schoolwide model should align schoolwide plan strategies to Believe to Achieve: Educational Priorities, analyzing school-level data

in comparison to state-level data to drive the process and track performance. The educational priorities include the following:

gD 80 =

Ensure every student is on track to a professional career, college degree, or service.
Remove barriers and create equitable, inclusive learning experiences for all children.
Provide the highest quality teaching and learning environment
Develop and retain a diverse, highly effective educator workforce.
Cultivate high-impact systems, structures, and partnerships

Core Instruction

SCHOOLWIDE PLAN STRATEGY TARGETED SWP BUDGET(S) ITEMS TO BE EFFECTIVENESS
EDUCATIONAL GOAL(S) USED TO PURCHASED TO
PRIORITY ADDRESSED SUPPORT SUPPORT
ADDRESSED ACTIVITY ACTIVITY:

15




Rigorous, Standards-Based Curriculum:

Tier 1 Curriculum: Our school implements
arigorous Tier 1 curriculum including
Guidebooks, Zearn, Eureka Math, PhD
Science, OpenSciEd, Quest for Success,
and Writing Revolution to strengthen
academic instruction and meet state
standards. These programs offer
differentiated, evidence-based strategies
to support all learners and ensure
high-quality teaching (Priority #3).

To increase learning time, we maximize
instructional minutes with technology
such as Chromebooks, Smartboards, and
document cameras, fostering student
engagement and cooperative learning.
We also use intervention blocks and
adaptive programs like Lexia and Zearn
to extend learning beyond core
instruction (Priority #5).

Enrichment and acceleration are built
into the curriculum through Quest for
Success and hands-on learning in science
and social studies, helping students build
critical thinking and career-ready skills
(Priority #1).

To support underperforming subgroups,
we use data-driven interventions,
software, and Teach Like a Champion
strategies to ensure equitable access and

ED

Priority(s):

1-5

SWP Goal(s):
1-7

Budget Decisions/
Coordination:

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 00000 S

Items Needed:

ABC LEAP books
(Social Studies,
Science)

Substitutes

Stipend

Document cameras
Headphones

Estimated Cost:
$2000 +

Effectiveness
Measure:

Effectiveness will be
measured through
data from LEAP
assessments, district
benchmarks, and/or
Lexia/Zearn reports,
with a goal of showing
a 10% increase in
student achievement
across all subject
areas.
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improve achievement for all students
(Priority #2).

Professional development and
collaborative planning help build and
retain an effective educator workforce
(Priority #4).

Evidence-based Practice: (provide link(s) for the research used
to support this strategy, e.g. IES Practice Guide/What Works

Clearinghouse):

https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092

909.pdf

https://us.sagepub.com/sites/default/files/upm-assets/16416 boo

k_item_16416.pdf

https://scholarworks.calstate.edu/downloads/s1784m160

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

Use of Academic Assessments to Improve
Instruction:

To strengthen the academic program, our
school uses multiple data-driven
assessments to guide instruction and
improve student outcomes (Educational
Priority #3). Student Learning Targets
(SLTs) are developed in Math, ELA,
Science, and Social Studies for grades
4-8, setting measurable goals that inform
instructional planning. Equip pre- and
post-unit assessments are administered in
Math to monitor progress and adjust

ED
Priority(s):

1-5

SWP Goal(s):
1-7

Budget Decisions/
Coordination:

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 00000 S

Items Needed:

Core assessments and
platforms are
district-provided; this
budget reflects
supplemental support
to enhance data use
and teacher
effectiveness.

Data Binders
(Student)
Assessment Folders
& Storage
Dry-Erase Boards &

Effectiveness
Measure:

Student achievement
will be measured
through multiple data
sources. Analysis of
pre- and post-unit
assessments
(curriculum-based
tools) will show a
minimum of 5%
growth per unit in
Math. Additionally,
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https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf
https://us.sagepub.com/sites/default/files/upm-assets/16416_book_item_16416.pdf
https://us.sagepub.com/sites/default/files/upm-assets/16416_book_item_16416.pdf
https://scholarworks.calstate.edu/downloads/s1784m160

teaching based on students’ prior
knowledge and growth.

To increase the amount and quality of
learning time, teachers use formative
assessments across content areas to
identify learning gaps and reteach as
needed within the instructional day.
District Benchmarks in Math, Science,
and Social Studies, along with LEAP
2025 data, are analyzed regularly to
identify trends and improve curriculum
pacing and instructional focus
(Educational Priority #5).

Our curriculum is enriched through the
integration of performance-based tasks
and real-world application opportunities.
These promote critical thinking and
accelerate student learning across all
content areas, helping students stay on
track for college, careers, and service
(Educational Priority #1).

For underperforming subgroups,
assessment data is used to deliver
targeted interventions during small group
instruction and enrichment blocks.
Teachers receive professional
development in data analysis and
intervention strategies to support
differentiated instruction and equitable
access for all learners (Educational
Priorities #2 and #4).

Markers

Chart Paper,

Markers, Easels

Stipends for

After-School Data

Meetings

Substitute Coverage

for Data Days
Professional
Development — Data
Use & Intervention
Planning

Estimated Cost:
$2000+

performance on
common formative
assessments and
district benchmarks
across all core content
areas will demonstrate
ongoing academic
progress.

End-of-year success
will be measured by a
10% increase in
student performance
in Math, ELA,
Science, and Social
Studies on the LEAP
2025 state
assessment, as
compared to the
previous year’s
baseline data. Data
disaggregation by
subgroup will guide
intervention planning
and ensure equitable
academic gains for all
students.
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Evidence-based Practice: (provide link(s) for the research used
to support this strategy, e.g. IES Practice Guide/What Works

Clearinghouse):

https://www.ascd.org/el/articles/how-classroom-assessme

nts-improve-learning

https://eddata.com/2018/03/assessment-improves-learnin

a

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

Strategies, Curriculum, and
Assessments Specific to Students with
Disabilities:

- Unique, Learning Walkthroughs:
Classroom visits made by administration
and instruction/curriculum coach that

ED Priority(s):
1-5

SWp
Goal

(s):
1-7

Budget Decisions/
Coordination:

v Titlel

a Title ll
Q Title N

Items Needed:

Visual schedules /
cue cards

Graphic organizers/
adapted materials

Effectiveness
Measure:

Analyzing data reports
from Unique, Lexia
Core 5 and Lexia
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https://www.ascd.org/el/articles/how-classroom-assessments-improve-learning
https://www.ascd.org/el/articles/how-classroom-assessments-improve-learning
https://eddata.com/2018/03/assessment-improves-learning/
https://eddata.com/2018/03/assessment-improves-learning/

focus on constructive academic feedback
aimed at improving teachers’
instructional techniques and curriculum
prowess in core subject matter as well as
classroom management. Feedback is
provided with time allowed for
debriefing and reflections to
improve/enhance the learning
environment.

- Inclusion for 4-8 grade Math and ELA:
Special education teachers support
students in the classroom and
collaborate with general education
teachers on specific student needs.

-Lexia Core 5 and Lexia Power-Up
Students scoring below Basic are
evaluated and placed into reading
interventions to provide intensified ELA
instruction. Students participate in
rotating stations each day to meet their
individual needs.

- Math Interventions: Students scoring
below Basic are evaluated and placed
into math interventions to provide
intensified Math instruction. The teacher
uses data from Multiple Measures and
formative assessments to guide and
meet the individual needs of students.

- Learning Ally: Audiobooks for students
with Dyslexia and learning disabilities.

- Vizzle: Any students take the LEAP
Connect

oo dod

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

Sensory /fidget tools
Weighted lap /pads or
calming tools

Visual timers/ task
organizers

SPED parent toolkits
Stipends

Subs

Estimated Cost:
$5,000+

Power-Up, Math
intervention

programs will show a
10% growth in student
performance by the
end of the school year.
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Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works
Clearinghouse):
https://ies.ed.gov/ncee/wwe/Docs/PracticeGuide/dddm_pg_0929
09.pdf

https://learningally.org/Portals/6/Docs/white-papers/LA%20Rese

arch%20and%20Efficacy%20Studies%20.pdf

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

Strategies, Curriculum, and Assessments

ED Priority(s):
Specific to English 1. Strengthen the ty(e)
academic program: 1-5

To support ELL students in meeting
rigorous academic standards, teachers
will implement the Louisiana
Connectors for English Learners to
scaffold language use across content
areas. These connectors help students
build comprehension and academic
vocabulary, allowing them to engage in
ELA, math, science, and social studies
practices at grade level. Students will
also participate in Lexia CoreS and
Power-Up, which offer differentiated
reading instruction to strengthen
foundational literacy skills.

2. Increase the amount and quality of
learning time:

Amira, a computer-based program, will
be used for Level 1 LEP students to
support English language acquisition
through oral reading and fluency
practice. Students participate in rotating
ELA stations daily, which increases
exposure to language-rich, skill-based
instruction.

SWP
Goal

(s):
1-7

Budget Decisions/
Coordination:

Title |

Title ll

Title 11l

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 00 oodo S

Items Needed:
Substitutes, Stipend

| Classroom Support
Tools: Bilingual
Picture Dictionaries
(grades 4-8) |

Visual Anchor
Charts & Sentence
Graphic Organizers |
Headphones

Professional
Development &
Planning :
Substitutes for
planning/LEP
meetings

Stipends for
after-school small
group instruction

Effectiveness
Measure:

i Lexia Core 5 and
Lexia Power-Up:
Analyzing progress
reports will show that
10% of the students
enrolled in the Lexia
intervention program
will demonstrate a
minimum 20%
increase in reading
skills by the end of the
school year.

i ELPT (English
Language
Proficiency Test):
ELPT data will show
that at least 25% of
English Learners will
increase by one
English proficiency
level (composite or
subdomain) by the
end of the academic
year, demonstrating
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https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf
https://learningally.org/Portals/6/Docs/white-papers/LA%20Research%20and%20Efficacy%20Studies%20.pdf
https://learningally.org/Portals/6/Docs/white-papers/LA%20Research%20and%20Efficacy%20Studies%20.pdf

3. Enrich and accelerate the
curriculum:

The school collaborates with a district
ELL advocate, who works alongside the
leadership team to develop tailored
schedules and instruction that enhance
both academic and language
development. This partnership supports
enrichment by ensuring ELL students are
not pulled from core subjects and receive
targeted instruction in both language and
content. Vizzle is also used for students
who qualify for LEAP Connect,
ensuring appropriate access to alternative
curriculum materials.

4. Interventions for underperforming
subgroups:

ELL students scoring below Basic are
identified through data from Lexia and
classroom assessments and receive
targeted reading interventions aligned
with their individual needs. The LEP
Committee meets as needed to monitor
academic progress, adjust support
services, and ensure instructional
alignment. Translator apps are
available to all staff to improve family
engagement and communication with
multilingual households, ensuring
equitable access to school resources and
updates.

5. Bilingual picture dictionaries,
sentence frames, and visual anchor
charts will be integrated into instruction
to further support language acquisition
and classroom participation for ELL
students.

Training on LA
Connectors for ELs

Estimated Cost:
$1,200 +

measurable growth in
listening, speaking,
reading, or writing
skills.
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6. Targeted small-group
speaking/listening practice blocks built
into intervention periods or after school
support to strengthen academic oral
language.

7. Parent workshops for multilingual
families will be offered quarterly to
support understanding of curriculum,
assessments, and school services.

Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works
Clearinghouse):

https://cdnwebsites.imaginelearning.com/corporate/sites/defau
It/files/2019-01/Imagine%20Learning%202017-2018%20Texas%
20Effectiveness%20Study%20Report%20Final.pdf

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

Interventions for At-Risk Students

Describe the Process for Determining Student Participation in
School and Classroom Interventions:

W Student data is reviewed regularly by a team that
includes administration, lead teachers, interventionists, the
school counselor, and other leadership team members.

i Teachers and administrators analyze LEAP 2025 scores,
district benchmark assessments, common formative
assessments, and current grade performance to identify
students performing below proficiency.

Goal(s):
1-10

Budget Decisions/
Coordination:

Title |

Title Il

Title 111

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 0o oodDo N

Items Needed:

*Individual
Whiteboards &
Markers
*Headphones with
Microphones
*Folders and Binders
*Behavior Incentive
Materials (stickers,
rewards, charts)
*Manipulatives
(Math/Reading)
*SEL Tools (calming
kits, journals, sensory
tools)

*Substitute Coverage

Effectiveness Measure:

By the end of the school
year, progress
monitoring and data
analysis (including
intervention program
reports, benchmark
assessments, and
formative assessments)
will show that at least
10% of students
participating in targeted
school or classroom
interventions will
demonstrate measurable
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https://cdnwebsites.imaginelearning.com/corporate/sites/default/files/2019-01/Imagine%20Learning%202017-2018%20Texas%20Effectiveness%20Study%20Report%20Final.pdf
https://cdnwebsites.imaginelearning.com/corporate/sites/default/files/2019-01/Imagine%20Learning%202017-2018%20Texas%20Effectiveness%20Study%20Report%20Final.pdf
https://cdnwebsites.imaginelearning.com/corporate/sites/default/files/2019-01/Imagine%20Learning%202017-2018%20Texas%20Effectiveness%20Study%20Report%20Final.pdf

i Cumulative folders, attendance, behavior records, and
demographic data (e.g., ELL status, SPED, 504, etc.) are
reviewed to inform a full picture of each student’s needs.

& “Bubble students” — those near performance cut scores
— are flagged for targeted intervention or enrichment.

i IEPs, IAPs, and SAT documentation are reviewed to
ensure intervention placement aligns with individualized
support needs.

i Weekly collaboration and data meetings are held to
analyze student work, track academic growth, and make
real-time adjustments to supports.

i At-risk students not responding to tiered supports are
brought to administration for further evaluation and may be
referred for SAT consideration or additional intervention
services.

for Data Meetings

Estimated Cost:
$1,500 +

academic growth, as
evidenced by:

-An increase of one
proficiency level on
LEAP 2025 or relevant
state assessment.
(bubble + students)

-A 20% improvement
from baseline in
intervention programs
such as Lexia or Zearn.

-Positive trends in
formative assessments,
reflected in
teacher-collected data
and progress monitoring
tools (e.g., weekly
checks, exit tickets,
quizzes).

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

List the Opportunities and Interventions for Students in Need:

o RACE Strategy: Students are taught how to apply this step by
step response strategy of Restating, Answering, Citing evidence
and Explaining to strengthen them with written responses.

o RDW Strategy: Students are taught how to apply this step by
step strategy of read, draw, write to solve math word problems.

Goal(s):
1-7

Budget Decisions/
Coordination:

v Titlel

a Title I
a Title Nl
a Title IV

Items Needed:

RACE: Anchor
charts, printed
graphic organizers,
student folders,
writing rubrics

Effectiveness Measure:

Analyzing school and
classroom interventions
data reports will show a
10% increase in student
performance by the end
of the school year.
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eLexia Core 5 and Lexia Power-Up: Students are identified as at
risk by test scores and teacher recommendation. They are
expected to participate in the program 4 days a week for
45-minute sessions per day scoring a minimum of 75%
proficiency in each activity. Student progress will be monitored
via student performance reports.

e Math Intervention: Students are identified as at risk by test
scores and teacher recommendation. The teacher uses lessons
from Zearn, and iReady to provide strategic instruction that
targets specific skills that relate to student’s needs. Student
progress will be monitored via student performance reports, and
pre and post-test assessment within each module.

e Learning Ally: Audiobooks for students with Dyslexia and
learning disabilities.

e Vizzle: Any students take the Leap Connect assessment

oo odo

LA4

IDEA
Homeless
General Fund
Perkins
Other

Teacher PD materials
(RACE
implementation
training)

RDW: Math journals,
whiteboards, dry
erase markers, visual
cue posters

Math manipulatives
(counters, number
lines, visual models)
Headphones with
microphones,

Data tracking binders
& assessment sheets

Estimated Cost:
$1,200 +

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

Describe the Process to Identify Students Who Are
Continuing to Experience Difficulty After Receiving the
School and Classroom Interventions:

® Increase the amount of minutes in interventions and start
SAT process.

e Student Assistance Team (SAT): this committee will perform a
complete evaluation on students experiencing continued
difficulty both academically and/or behaviorally. The SAT
committee will consist of a chairperson, administrator, pupil
appraisal, speech therapist, regular education teacher, and
parent.

Goal(s):
1-7

Budget Decisions/
Coordination:

o000 Do oo N

Title |

Title Il

Title 11

Title IV

LA4

IDEA
Homeless
General Fund
Perkins

Items Needed:

*Substitute Coverage
for SAT Meetings
*Progress Monitoring
Binders & Tracking
Sheets

*Curriculum
Resources (e.g.,
leveled readers, math
modules)

*Timers & Visual
Schedules

Effectiveness Measure:

Data will show that 5% of
students that are
identified in a timely
manner will show a
10-point increase on LEAP
2025 in ELA.

Evaluation /
Effectiveness Results
(guide revision to the
SWP):
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A Other

*SAT Documentation
Folders & Forms
*Behavioral
Observation
Checklists

*Printing & Copying
SAT Packets (Ink)
*Stipends for SAT
Committee Members
(outside contract
hours)

Interventions Specific to Students with

Disabilities:

e Unique

e Graphic organizers: pictorial and visual aids
that help with organizing academic
information.

e Computer assisted instruction: drill and
practice, tutorial, simulation activities on the
computer to enhance learning, reinforce skills,
and supplement traditional, teacher directed
instruction.

e Accommodations: teachers are provided
with a copy of the student’s IAP and IEP.
Teachers are shown how to follow the plans
by the lead SPED teacher. Accommodations
might include, but are not limited to test read
aloud, repeated directions, small group,
extended time, etc.

e Modification of text or curriculum:
adapting the text and/ or curriculum to

Priority(s):

1-5

SWP Goal(s):
1-7

Budget Decisions/
Coordination:

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

oo oo oDood S

Items Needed:

Graphic Orgnizers,
Laminated sheets,
visuals, binders for
peer buddies, visual
cue cards and
posters, headphones

Estimated Cost:
$1,200 +

Effectiveness Measure:

Analyzing school and
classroom interventions
data reports will show a
10% increase in student
performance by the end
of the school year.
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ensure comprehension. Reduction of
nonessential text outlining, paraphrasing,
emphasis on main points, vocabulary and
strategy review, and use of audio text will be
used to facilitate learning.
e Tutor/Peer Buddy: students help one or
two other students with reading and math
activities to assist in achieving learning
objectives.
e Use of visuals: making information
comprehensible with concrete or pictorial
representations.
eLexia Core 5 and Lexia Power-Up Students
are identified as at risk by test scores and
teacher recommendation. They are expected
to participate in the program 4 days a week
for 45 minute sessions per day scoring a
minimum of 75% proficiency in each activity.
Student progress will be monitored via
student performance reports. Intervention for
reading comprehension and writing will be
provided by the classroom teacher.
e Behavior Intervention Plan (BIP): students
are identified as at risk due to behavior
concerns. They will have a behavior plan
identifying strengths and weaknesses and a
goal for the student. The students are held
accountable through the use of a behavior
tracking chart. Rewards and consequences are
administered accordingly per individual
student. Teacher are trained on how to use
the behavior tracking chart effectively and the
importance of the BIP. Meetings are held
regularly to discuss the identified students.

e Learning Ally: Audiobooks for students with

Dyslexia and learning disabilities.

e Vizzle: Any students take the LEAP Connect
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Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works
Clearinghouse):

https:/files.eric.ed.gov/fulltext/ED498501 .pdf
https://www.tandfonline.com/doi/abs/10.1080/136031108025124
84?journalCode=tied20

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

Interventions Specific to English Learners: ED

® Amira: LEP students will participate in a
computer program to enhance their
acquisition of the English language. 1-5
e Limited English Proficiency (LEP): Meets as
needed to discuss the students’ needs and
progress with curriculum and instruction.

e District Advocate: A district appointed
liaison will work with assigned leadership
team members to devise a schedule for
efficiently meeting the needs of LEP identified
students, and discuss the students’ needs and
progress with curriculum and instruction. The
advocate/liaison will assist LEP students with
language development as well as skill
development for state standardized testing.

e Translator App: Administration, teachers,
faculty and staff will utilize the Translator App
when needed to communicate with students,
parents and other persons as needed.

Priority(s):

Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works
Clearinghouse):

https://cdnwebsites.imaginelearning.com/corporate/sites/default/f
les/2019-01/Imagine%20L earning%202017-2018%20Texas%2
Effectiveness%20Study%20Report%20Final.pdf

SWP Goal(s):
1-7

Budget Decisions/
Coordination:

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 0000 D S

Items Needed:
Substitutes, Stipend,
EL Resource
Materials
(workbooks, visuals,
vocabulary cards,
bilingual
dictionaries)

Estimated Cost:
$1,200 +

Effectiveness Measure:

Analyzing ELPT data will
show 50% of the
students in the program
will have a year’s growth
in their reading skills by
the end of the school
year.

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

28



https://files.eric.ed.gov/fulltext/ED498501.pdf
https://www.tandfonline.com/doi/abs/10.1080/13603110802512484?journalCode=tied20
https://www.tandfonline.com/doi/abs/10.1080/13603110802512484?journalCode=tied20
https://cdnwebsites.imaginelearning.com/corporate/sites/default/files/2019-01/Imagine%20Learning%202017-2018%20Texas%20Effectiveness%20Study%20Report%20Final.pdf
https://cdnwebsites.imaginelearning.com/corporate/sites/default/files/2019-01/Imagine%20Learning%202017-2018%20Texas%20Effectiveness%20Study%20Report%20Final.pdf
https://cdnwebsites.imaginelearning.com/corporate/sites/default/files/2019-01/Imagine%20Learning%202017-2018%20Texas%20Effectiveness%20Study%20Report%20Final.pdf

1.4 STUDENT SUPPORT SERVICES

Provide a description of schoolwide improvement strategies the school is implementing to address students well-being through activities such as counseling,
school-based mental health programs, specialized instructional support services, mentoring services, and other strategies to improve students’ social and
emotional skills that align with the results of the comprehensive needs assessment and address applicable Believe and Achieve: Educational Priorities.

Activities to Address Social and Emotional Well Being:

e Character Strong (SEL): provides research-based
Pre-K through 12th grade social & emotional learning
curricula and professional learning services that
positively impact lives.

e SEL Journals: Students will complete weekly activities
from the Character Strong program in their assigned
composition notebook.

o SEL Folders: Students will use folders to set goals, and
monitor their academic/ behavioral progression based
on assessments.

ED Priority(s):
6-7

Swp

Goal(s):

8

Budget Decisions/
Coordination:

Title |

Title Il

Title 1l

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 o0ododo S

Items Needed:
SEL Journals
(Composition
Books)

SEL Folders
Printing &
Supplemental
Materials
Academic
Incentives for
SEL Milestones

Effectiveness Measure:

Data from Panorama
Survey 2025 will show
at least 5% increase in
the sections centered
on social and
emotional learning.

Due to students
monitoring their
behavioral progression
within their SEL folders,
discipline incidents will
decrease by 10 %.
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Evidence-based Practice: (provide link(s) for the research used to support
this strategy, e.g. IES Practice Guide/What Works Clearinghouse):

https://educationnorthwest.org/resources/what-research-says-supporting-soc

ial-and-emotional-well-being-students

https://characterstrong.com/bundles/et/cs/pdf/Overview%200f%
20the%20Evidence%20Supporting%20CharacterStrong.pdf

Estimated Cost:
$1,200 +

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

1.5 STUDENT OPPORTUNITIES

Provide schoolwide improvement strategies implemented for students in preparation for and awareness of opportunities for postsecondary education and the
workforce. Strategies may include career and technical education programs and broadening secondary school students’ access to coursework to earn
postsecondary credit while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enroliment, or early college

access) and address applicable Believe to Achieve: Educational Priorities.

Extended Learning Opportunities within and beyond ED Priority(s):
the School Day and the School Year (e.g.
postsecondary credit, dual enrollment, 21+ Century, 1-5,7
before or after school tutoring, etc.):

After School Programs (ESSER Funds)
Summer Learning Camp (ESSER Funds)
Interventions

e Journey to Careers Field Trip: teachers will take a
field trip with 8~ grade students to one the
surrounding vocational college to visit their
programs. This will provide the students with a head
start on deciding a career path.

e English I Class: students who scored advanced or
mastery on LEAP 2025 in ELA at the end of their
seventh-grade school year, are offered the
opportunity to participate in the English | class to
obtain a Carnegie credit.

Swp
Goal(s):

1-3,6-7

Budget Decisions/
Coordination:

Title |

Title Il

Title 1l

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 oododo S

Items Needed:
BUS, field trips,
white out, sticky

notes, index cards,

pens

Estimated Cost:
$1,200 +

Effectiveness Measure:

Data from the post
assessments /
interventions of the
afterschool program
will show a 20%
increase in student
performance.

Data from the English |
LEAP Assessment will
show that 90% of the
students enrolled will
score advanced or
mastery.
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https://educationnorthwest.org/resources/what-research-says-supporting-social-and-emotional-well-being-students
https://educationnorthwest.org/resources/what-research-says-supporting-social-and-emotional-well-being-students

Evidence-based Practice: (provide link(s) for the research used to support Evaluation /

this strategy, e.g. IES Practice Guide/What Works Clearinghouse): Effectiveness Results
(guide revision to the
https://files.eric.ed.gov/fulltext/EJ1031445.pdf SWP):

Support Structures and Programs that Provide Collaborative Support for Student Learning (e.g. Speech, Enrichment Classes,
Accelerated Classes, Kids-In-Transition, P.E., Art, Music):

- Technology for 4+- 8+ grade: all students will have access to technology daily to enhance learning. They will learn, participate in activities, and receive support
that reinforces grade level curriculum.

- Physical Education for 4+-8+ grade: all students will participate in a physical education program weekly designed to assist them with physical development and
coordination. They will review, master and apply the skills and concepts presented.

- P.E: all students will participate in a structured physical education weekly. The program is designed to teach students how to work together in groups, teams,
and excel collaboratively while exposing students to a variety of sports and games. It will boost physical wellness and an interest in sports. Over-all improving
language development, spatial-temporal skills, and social skills through daily interactions.

e English I Class: students who scored advanced or mastery on LEAP 2025 in ELA at the end of their seventh-grade school year, are offered the opportunity to
participate in the English | class to obtain a Carnegie credit.

® Clubs for 4+-8- grade: all students will have an opportunity to participate in the select club of their choice biweekly: book, 4-H, bible, Zumba, board game, et

1.6 MULTI-TIRED SYSTEMS of SUPPORT (MTSS) for BEHAVIOR

Describe the school’s implementation of a multi-tiered system of support to prevent and address problem behavior as noted in Believe to Achieve:
Educational Priorities, including coordinated early intervening services (CEIS) under the Individuals with Disabilities Act (IDEA), if applicable.
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Strategies Used to Prevent and Address Problem
Behavior:

e Positive Behavior Intervention Support (PBIS): PBIS
team meets monthly to review discipline data and
determine areas of need and celebration. The PBIS
team along with faculty and staff set behavioral
expectations for school culture and learning
environment and is reinforced by short- and long-term
incentives.

® Check-in/ Check-out and BIP: these processes
provide additional support for those students that are
in need of behavioral RTI. The students will meet with
the behavioral interventionist daily.

ED Priority(s):
6-7

Evidence-based Practice: (provide link(s) for the research used to support
this strategy, e.g. IES Practice Guide/What Works Clearinghouse):

https://files.eric.ed.gov/fulltext/EJ1175692.pdf
https://files.eric.ed.eov/fulltext/EJ1110950.pdf

https://opus.govst.edu/cgi/viewcontent.cgi?article=1191&context=capstones

SwWp

Goal(s):

1,9

Budget Decisions/
Coordination:

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

o000 o0o0ododo S

Items Needed:

PBIS Program,
folders, calm
down Kkits,
sensory tools,
space for
breaks,
incentives,
training

Estimated Cost:

$2000

Effectiveness Measure:
Data reports from
JCampus should show a
9.5% decrease in
discipline referrals by
the end of the school
year.

Evaluation /
Effectiveness Results
(guide revision to the
SWP):
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https://files.eric.ed.gov/fulltext/EJ1175692.pdf
https://files.eric.ed.gov/fulltext/EJ1110950.pdf
https://opus.govst.edu/cgi/viewcontent.cgi?article=1191&context=capstones

1.7 PROFESSIONAL DEVELOPMENT

Describe the professional Development and other activities for teachers, paraprofessionals, and other school personnel to improve instruction, support Believe
to Achieve: Educational Priorities and use of data from assessments. Include how the school recruits and retains effective teachers, particularly for high need
students who are failing or at-risk of failing and students with diverse needs.

Title 1 School Planning: ED Goal(s): Budget Decisions/ Items Needed: Effectiveness Measure:

e SWP Meetings 1-10 Coordination:

e Activities that support core instruction Priority(s): Substitutes 100% of students will
such as ordering and taking in/distributing v Title | Stipends utilize all Title I supplies to
supplies, data analyzes, Crate 1-8 Q Title complete acti'vities that
maintenance, etc. 3 Title support core instruction.

e School level prior approval PD activities — Q Title IV
see individual approved prior — O LA4
authorizations in Crate for specific O IDEA
activities. 1 Homeless

[ General Fund
[ Perkins
Evidence-based Practice: (provide link(s) for the research used to O Other Evaluation / Effectiveness
support this strategy, e.g. IES Practice Guide/What Works Estimated Cost: Results (guide revision to
Clearinghouse): $1,200 + the SWP):
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricit
y/Domain/6850/Schoolwide%20Plan_Cranford.pdf
Professional Learning Communities (PLCs): ED Goal(s): Budget Decisions/ Items Needed: Effectiveness Measure:
1-10 Coordination:
® Faculty Meetings/Team Time: a monthly Priority(s): Binders Analyzing the data from

meeting to address the leading school need.

o Grade level meetings: the teachers meet
weekly by grade level to discuss the academic
and behavioral needs of students. An
administrator is present as needed to address
concerns.

® PLC meetings: the teachers meet weekly with
the curriculum coach to receive support in
addressing specific needs regarding the Tier 1

1-8

o000 oodo S

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund

Chart paper
Pens
Dividers
Markers
Data Charts

diagnostic assessments
and characteristics of
student work. We
progress monitor by
providing different types
of support. (e.g.
follow-ups, walkthroughs,
modeling, planning,
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curriculum. Student data is tracked via an
Individual Growth Plan (IGP) and used to drive
the support given.

Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works
Clearinghouse):

https://files.eric.ed.gov/fulltext/EJ1194725.pdf

a
a

Perkins
Other

Estimated Cost:
$1,200 +

instructional coaching and
support, etc.)

As measured by a 3%
increase on the
2025-2026 LEAP 2025
assessment.

Evaluation / Effectiveness
Results (guide revision to
the SWP):

Professional Development: Other Professional
Training —

Conferences/Trainings - Teachers will
identify conferences/trainings relevant to
their subject area/grade level and attend.
Teachers will redeliver at
collaboration/staff meetings. See
individual approved prior- authorization

in Crate for specific activities.

School teachers, faculty, staff and
administration will participate in
professional development opportunities
on both the school and district level.
Vertical collaboration: there will be
opportunities for the teachers to

ED
Priority(s):

1-8

Goal(s):
1-10

Budget Decisions/
Coordination:

o000 00000 S

Title |

Title Il

Title Il

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

Items Needed:

-Substitutes
-Stipends

Estimated Cost:
$1,200 +

Effectiveness Measure:

With additional
professional development
opportunities, there will
be a 3% increase in the
2025-2026 LEAP 2025
assessment index.
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collaborate vertically within the school as
well as with feeder schools.

e PBIS Team: meet once a month after
school and attend professional
development opportunities that will
assist in improving discipline and school
culture.

e Trust-Based Relational Intervention
(TBRI): a holistic, research and
theory-based approach in dealing with
student behaviors that allows for
trauma-informed intervention practices.

e School Support Institutes: professional
learning sequence for school leadership
teams to ensure that teachers are
prepared to deliver high quality lessons.
This training is grounded in
content-specific instructional practices
and aligned to Louisiana’s Tier 1
curricula. Participants will leave with
concrete steps to make meaningful
changes that drive academic
improvements for all

Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works
Clearinghouse):

https://files.eric.ed.gov/fulltext/EJ 1257223 .pdf

Evaluation / Effectiveness
Results (guide revision to
the SWP):
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Recruit Effective Teachers, Particularly in High Needs Subjects/Schools to address high need students who are failing or at-risk of failing and students with

diverse needs:

® School Administrator will attend and interview teachers at the District Transfer Fair and Job Fair events to fill openings at their school.

The district website advertises teacher openings.

The TPSS provides an alternate certification program.
Praxis workshops are available for TPSS faculty.
Current TPSS faculty are eligible to earn stipends for referring certified teachers to our district.
Placement of student teachers through local universities.

District leaders attend recruitment fairs at local college and universities in the fall and spring.

A district created applicant list is available for principal review, interview and recommend for hire.

Participate in the Teacher Residency Pilot Program through SELU where select education majors participate in 1-year internships.

Strategies for Workforce Talent:

e Teacher Certification: teachers who are
uncertified will either begin/continue the
certification process by either taking classes or
the required tests to become alternatively
certified. Teachers will provide on-going
documentation of their attempts to become
certified.

e Teacher Retention: teachers work with
teacher leaders, administration and other
members of the leadership team to improve
their teaching capacity, this involves
development in the area of content knowledge,
classroom management, organization,
organizational expectations, professionalism
and their level of comfort in the classroom.

ED

Priority(s):
1-8

Goal(s)

1-7

Budget Decisions/
Coordination:

o000 oodo S

Title |

Title Il

Title 111

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

Items Needed:

Monthly PLC
(Professional Learning
Community) Meetings
Recognition &
Incentive Programs

Effectiveness Measure:

10% of the uncertified
teachers will make an
attempt to become
certified by the end of
the school year.
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Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works

Clearinghouse):

https://gtlcenter.org/evidence-based-strategies

https:/www.americanprogress.org/article/to-attract-great-teac

hers-school-districts-must-improve-their-human-capital-system

s/

Estimated Cost:
$500

Evaluation /
Effectiveness Results
(guide revision to the
SWP):

1.8 STUDENT TRANSITION

Describe the strategies for assisting students in the transition from preschool to kindergarten, elementary to middle school, and/or middle to high school.

Transition Activities for Incoming and Outgoing
students:

Incoming students:

- Meet and Greet for all incoming 4th grade
students (August 2026).

- Incoming 4th grade students from the feeder
school will have an opportunity to visit the campus
(May 2025).

- The school’s routines and procedures are
reviewed with new students that may enroll
throughout the school year.

Outgoing students:

- Arrangements will be made for 8th grade
students to visit their feeder high school where
they will have an opportunity to tour the campus,
meet faculty and staff and receive pertinent
information that will better prepare them for the
next school year (May 2025).

e A summer reading list will be created and
provided for the 8+ grade students to prepare
them for 9th grade reading.

ED

Priority(s):
7-8

Goal(s):
9

Budget Decisions/
Coordination:

o000 oodo N

Title |

Title Il

Title 11l

Title IV

LA4

IDEA
Homeless
General Fund
Perkins
Other

Items Needed:
BUS

Popsicles (for Meet &
Greet event)

Welcome Books
(Grade-Level Reader)

Bookmarks (custom or
themed)

Crayons or Colored
Pencils

Effectiveness Measure:

100% of the incoming
fourth graders will
participate in the
opportunity to visit the
feeder school.

100% of the outgoing
eighth graders will
participate in the
opportunity to visit the
feeder high school.
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Evidence-based Practice: (provide link(s) for the research used to
support this strategy, e.g. IES Practice Guide/What Works
Clearinghouse):

https://files.eric.ed.gov/fulltext/EJ1110861.pdf

Estimated Cost:
$500 +

Evaluation / Effectiveness
Results (guide revision to
the SWP):

Coordination and Integration of Federal, State, and Local Resources, Services, and Programs:

McKinney Vento: All homeless students receive all services for which they are eligible
at their school site through Title I, Title 1ll, Food Services, LA4, IDEA, and McKinney
Vento funds.

Food Services: All students whose income qualifies them for free/reduced meals
participate in the federal food service program.

Special Education: ldentified students with disabilities receive all services specified on
their IEP through a combination of GFF, IDEA, Title I, or Title Ill funding.

English as a Second Language (ESL): |dentified LEP students receive services from
ESL teachers, paraprofessionals, and/or tutors at their school site. These services are
paid for through GFF, Title I, Title 1ll, and Title Il Immigrant Funds.

21% Century Programs: Students in participating schools are entitled to attend the
21* Century afterschool programs during the school year and during the summer.
Head start Preschool Programs: Head start preschool children graduate into their
feeder schools in the District in which they live. Receiving schools provide transition
activities and services for children and parents. Preschool programs are funded
through LA4, 8G grant, Title |, and GFF.
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4. Regular Monitoring and SWP Revision
o The SWP remains in effect for the duration of the school year. The plan and its implementation shall be regularly monitored and revised as
necessary based on student needs to ensure that all students are provided opportunities to meet the challenging state academic standards.

® The school will annually evaluate the implementation of, and results achieved by, the schoolwide program using data from the state’s annual
assessments and other indicators of academic achievement to determine whether the plan has been effective in increasing achievement of
students in meeting the state’s academic standards, particularly for those students who had been furthest from achieving the standards.
The school will revise the plan, as necessary, based on the results of the evaluation, to ensure continuous improvement of students in the
schoolwide program.

Describe how and when the SWP is monitored during the school year using multiple types of data including diagnostic, interim, and summative
assessment, in order to evaluate instructional practices, determine patterns of student achievement, and make necessary adjustments to increase
student learning across grade levels, content areas, claims/sub claims, and subgroups:

The SWP will be monitored throughout the school year via...

® On-going data collection from various components addressed in the plan.

® SLTs weekly through teacher IGPs

® Oncourse Assessments (diagnostic, practice, benchmarks)

® Progress Monitoring of programs data (Lexia Core 5 and Lexia Power-Up, etc.)

e OnCourse Reports (behavior, attendance, and academics)

e Common Formative Assessments designed by the teacher that are aligned to the state standardized assessment (teachers will implement a backwards design

concept in adjusting lessons as needed and to provide remediation)

e SWP Committee meetings

e A discipline report will be submitted to the district at the end of every nine weeks.

e Professional development documentation

® Learning walkthroughs

e On-going meetings to discuss student needs and follow-up to ensure needs are being met.

® SAT meetings

e Monthly PBIS meetings

Describe how and when the SWP Committee will meet and discuss school programs implemented, as outlined in the SWP, to determine

effectiveness and to assist in planning for the upcoming school year:
e The SWP Committee will meet quarterly or as needed according to planned dates to discuss the impact and effectiveness of school programs. June 2025 the
SWP Committee will meet to close out the year to determine the effectiveness results in meeting the goals set in the plan as well as the family engagement
policy. Any revisions needed will be made at this time as well as future planning efforts. Needs Assessment results, progress of teacher SLTs, curriculum
implantation and other results will be discussed to plan for next steps. When LEAP 2025 results are received, additional meetings will be held to modify and
adjust next steps as needed.
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Describe how and when the evaluation results of the SWP are reported to the school’s stakeholders (faculty, staff, parents/families, and community

members):
e August faculty meeting
eSeptember Open house

Members

2025-2026 Committee

School Improvement Planning Committee

Responsible for the Design, Monitoring, Revision, and Evaluation of the SWP

Members Include:
o Principal: Darlene Hammer
e Curriculum Facilitator: Kristie Joiner
o Student: Raleigh Sumrall
o Teacher: Shelby Trosclair
e Parent/Family: Chardae Douglas
e Counselor: Kelvin Lyons
o Community Member: Donnie Starkey

You may add more members. Provide title and name of each member.

Parent/Family Engagement Committee

Responsible for the Implementation of the PFE Activities in the SWP

Members Include:

o Principal: Darlene Hammer

e Curriculum Facilitator: Kristie Joiner
e Student: Raleigh Sumrall

o Teacher: Shelby Trosclair

e Parent/Family: Chardae Douglas

e Counselor: Kelvin Lyons

e Community Member: Donnie Starkey

You may add more members. Provide title and name of each member.
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SCHOOL ASSURANCES

v/ | certify that this schoolwide plan was designed to improve student achievement with input from all stakeholders.

v/ | assure that the school-level personnel, including stakeholder representatives responsible for implementation of this plan, have collaborated in

the writing of the plan.

v/ | hereby certify that this plan has all of the following components:

Evidence of the use of a comprehensive needs assessment

Measurable goals

Parent and family engagement activities aligned with assessed needs

Evidence-based methods, strategies, and activities that guide curriculum content, instruction, and assessment

Plans for transitioning incoming and outgoing students in the school community

Professional development aligned with assessed needs and strategies to attract and keep high quality teachers
Coordination and integration of federal, state, and local resources, services, and programs

Evaluation plan that includes methods to measure progress of implementation and effectiveness of strategies and programs
A schoolwide action plan with timelines and specific activities for implementing the above criteria

v/ | further certify that the information contained in this assurance is true and correct to the best of my knowledge.

Darlene Hammer 5/23/2025

Principal Signature Date

Kristie Joiner 5/23/2025

Chairperson, Schoolwide Improvement Team Signature Date
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