CASWELL COUNTY BOARD OF EDUCATION AGENDA
October 20, 2025 @ 4:30 P.M. = Central Office Administration Building

CALL TO ORDER
e Invocation
e Approval of Minutes
e Approval of Agenda
e Announcements / Special Recognitions
e Public Comments

UNFINISHED BUSINESS
¢ Infinite Campus Lead Teacher Bonus

REPORTS
e Saffelle, Inc. (Sept. 2025 Clean School Inspection Reports)
e Federal Programs Update (Title I) = Alyson Beavers
¢ Quarterly Reports

NEW BUSINESS
1. Consent Agenda

e Requests for Transfer (board was polled on 9/29/25)
e Child Nutrition Contract = Brenda Watford (board was polled on 9/22/25)
e Child Nutrition Contract = Kimberly Mims
¢ Additional Fundraising Requests for BYSHS & North Elementary
e School Resource Officer Memorandum of Understanding
e Surplus Listing / Transportation
e Voices Together Memorandum of Understanding
e Organizational Chart
e Professional Development (NCSBA Annual Conf.) - Interim Supt.

School Improvement Plans (Stoney Creek, Oakwood, NL Dillard Middle)
Resolution (Micheal Burchell)

Back to Basics Contract (funding)

Budget Resolution

Gre LN

SUPERINTENDENT UPDATES
e Athletic Trainer Schedule
e Capital Reserve Resolution approved by Board of County Commissioners

BOARD MEMBER COMMENTS

CLOSED SESSION (I move that the Caswell County Board of Public Education go into closed session for the purpose of
considering a personnel action that involves an officer or employee of this Board (NC General Statute 143-318.11(a)(6); and
for the purpose of discussing information that is privileged, confidential or not a public record (NC General Statute 143-
318.11(a)(1) and to confer with attorney).

PERSONNEL
% Personnel listing
% Comp Time Reports

COMMUNICATIONS
< NCSBA Annual Conference = November 12-14, 2025

R/

% Community Foundation Scholarship Fund (FYI only)

The next scheduled meeting is Monday, November 17, 2025 at 5:30 p.m.
in the Central Office Administration Building.







