AALES

BOND PROJECT UPDATES
AS OF: OCTOBER 13, 2025

PHIL DANAHER STADIUM PROJECTS
Project List:

Phil Danaher Stadium - Press Box Replacement
Phil Danaher Stadium - Stadium Renovation

Phil Danaher Stadium - Score Board Replacement

Project Updates:

Phil Danaher Stadium — Press Box Replacement and Stadium Renovation

Administration released the formal procurement for this project on September 26, 2025.
Responses are due back on October 15, 2025, and the top ranked proposal will be presented for
Board approval at the November 10, 2025 Board meeting. The project will commence, after
procurement and contractor selections, in January 2026 and be completed by July 31, 2026.

PHIL DANAHER STADIUM — SCORE BOARD REPLACEMENT

Contracts Awarded to:

Independent Design Stridde, Callins & Associates, Inc.
Representative: Wilkerson & Sanders, Inc.
Contractor: Nevco Sports, LLC

Project Timelines:

Board Approved Contracts/Purchases: July 14, 2025
Contracts Awarded & Purchase Orders Issued: August 5, 2025
Estimated Project Start Date: January 1, 2025
Estimated Project Completion Date: July 31, 2026

Project Updates:

The board approved the contractor selections and contract with Nevco Sports, LLC on July 14,
2025. The Administration met with the Engineer, Athletic Department, Band, and Multimedia
Production Specialist to approve the final proof on August 20, 2025. The scoreboard is now
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moving into the production phase. The project will commence in January 2026 and be
completed by July 31, 2026.

Final Approve Proof:

CALALLEN HIGH SCHOOL, CORPUS CHRISTI, TX PROOF #69807G-PR

PROOF INCLUDES:

* Full Color LED Video Display
25.2'H x 47.24'W 10mm
(7658 x 1440 pixel matrix)
*Shown with virtual scoring

= Full Color LED Video Display
(2) 8.3 x 12.6'W 10mm

c A L L L E N (192 ¥ 384 pixel mateix)
A SN A
WRICB .! * SP-2000EV Stadium Pro 2000EV
62" WILDCATS AT d 22.04'W X 6,3'H x 42'D
Scrim Size: 254.48"W x 65.6°H
W

170LBS Printable Scrim Area
; y

Scrim Color: 199 Maroon
Imprint Color: White/Black/Maroon

* FT-24-T14 LED Field Timer 24" Digits
with Game Time 14" Digits (Set of 2)
5Wx 4H x8'D
Coler: 199 Marcon
Game Time Digit Color: Red
Play Clock Digit Calor: White

* Decorative Arch Truss
47.24% x 4H

* Decorative Arch Truss Illuminated Letters
(18) 3&" Letters

*Truss logos/letters may require
additional support.
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SIGNATURE OF APPROVAL DATE

This rendering is for conceptual purposes only. It may not be to exact scale or specifications and should net be used for installation purpases. Every effort has been made to INTEGRATED DISPLAY AND

make it as accurate as possible. Beams and or pillars are for illustration only. Engineering specifications may require changes in the quantity, size andior shape of beams and SCORING SOLUTIONS

pillars to meet installation requirements. Nevco assumes no obligations or liability regarding the viability of applicability of existing structures. WWW.NEVCO.COM
VWUV VV.INEN LOW

THIS DRAWING IS THE PROPERTY OF NEVCO INC. AND SHALL NOT BE REPRODUCED, COPIED, SHARED or DISTRIBUTED WITH ANYONE OTHER THAN THE INTENDED STAFF
OR CLIENT OF THE PROPOSED PROJIECT WITHOUT THE EXPRESSED PERMISSION OF NEVCO INC.

BASEBALL & SOFTBALL FIELD TURF & FENCING

Contracts Awarded to:

Independent Design CEl Engineering, Inc.
Representative:
Contractor: Paragon Sports Constructors, LLC

Project Timelines:
Board Approved Contracts/Purchases: June 24, 2024
Contracts Awarded & Purchase Orders Issued: July 24, 2024
Estimated Project Completion Date: February 28, 2025

Project Updates:
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Administration continues to work with the contractor and independent design representative
to complete the outstanding punch list items on both fields. Estimated acceptance, final
completion, and issuance of final payment is October 2025.

Project Photos:

P
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WUIFT EATHS!
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GENERAL PLANNING COSTS
All Bond 2024 Projects

Legal Services:

Walsh Gallegos

Estimated expenditures 520,000

Administration continues to work closely with legal counsel to negotiate and finalize contracts
for the Bond 2024 program. Utilizing the assistance of legal counsel ensures that the Bond 2024
program is compliant with all applicable laws during every phase.

Architect Services:

Rawley McCoy and Associates, PLLC

Rawley McCoy and Associates’ (RMA) contract was awarded at the May 13, 2024 Board
Meeting. Future updates on RMA’s progress can be found on the specific projects updates
above.

Civil Engineering Services:

York Engineering

Estimated expenditures 540,000

Bond 2024 engineering contracts were awarded at the May 13, 2024 Board Meeting. Future
updates on York Engineering’s progress can be found on the specific projects updates above.

MEP Engineering Services:

Stridde, Callins & Associates, Inc.

Estimated expenditures S75,000

Bond 2024 engineering contracts were awarded at the May 13, 2024 Board Meeting. Future
updates on York Engineering’s progress can be found on the specific projects updates above.

Structural Engineering Services:

Wilkerson & Sanders, Inc

Estimated expenditures 525,000

Bond 2024 engineering contracts were awarded at the May 13, 2024 Board Meeting. Future
updates on York Engineering’s progress can be found on the specific projects updates above.

Geotechnical Engineering and Construction Material Testing Services:

Intertek PSI

Estimated expenditures 525,000

Bond 2024 contracts were awarded at the June 24, 2024 Board Meeting. Administration will
begin scheduling these services as needed throughout project design and implementation.
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