
 

School Health Advisory Council Meeting Minutes 
October 8, 2025 

 
 
Members in Attendance 
 
    Facilitator: 

• Chris Hecker  
Community Members: 

• Essence Castro (Co-Chair) 
• Cindy Carver 
• Monica Dean 
• Felicia Hayes 
• Elysia Ross 
• Maggie Wiley 

Guests: 
• Paulina Avila-Martinez 
• Elizabeth Bosquez, M.D. 
• Todd LeCompte (CFISD Trustee) 
• Amy Medrano 
• Stephanie Villanueva 

District Committee Members: 
• Deborah Bartholomew 
• Darin Crawford 
• Emmy Durand 
• Sarah Hoglund 
• Melinda Hood 
• Scott Hudson 
• Suzy Hunter 
• Irene Ruiz 
• Franklin Sampson 
• Elaine Waier 
• Celia Weaver 
• Angela Williams-Thomas 
 

Call to Order 
Chris Hecker called the meeting to order at 9:35AM. 
 
 
 
 

SHAC Orientation 

Essence Castro introduced herself and mentioned this 
was her last year to serve on SHAC and as Co-Chair.  She 
asked SHAC members along with guests and district 
committee members to introduce themselves. 

Handouts of the current By-Laws and Roberts Rules of 
Order were provided to the voting members. 

SHAC By-Laws 

The SHAC By-Laws must be reviewed on a yearly basis 
and require a By-Laws subcommittee to be formed 
consisting of (3) voting members and (2) non-voting 
members.  Meetings of the subcommittee will be held 
through Zoom and any recommendations proposed by 
the subcommittee will be brought to the SHAC for a vote. 
 
Voting member volunteers of the By-Laws 
subcommittee: 
Monica Dean 
Felicia Hayes  
Maggie Wiley  

• Motion to approve:  Cindy Carver 
• Second:  Elysia Ross 
• All in favor 

Non-Voting member volunteers of the By-Laws 
subcommittee: 
Darren Crawford 
Elaine Waier 

Review and Approval of Minutes 
• Led by Essence Castro 
• Motion to approve: Maggie Wiley 
• Second: Monica Dean 
• All in favor 

 
 
 
 
 



Health Services Department 
Presented by Melinda Hood, Director of Health Services.  

Melinda Hood presented an overview of the CFISD Health 
Services department.  CFISD currently has (96) Registered 
Nurses - RNs, (4) Licensed Vocational Nurses – LVNs and 
(52) Clinical Assistants (CAs).

CFISD Health Services staff are responsible for managing 
acute to chronic health conditions affecting CFISD 
students.  Current statistics for the 2024-2025 school year 
are as follows: 
7,271 Asthma  
920 Seizure Disorders  
217 Type 1 Diabetes 

The department handled 755,924 clinic visits and 
dispensed over 185,000 medication doses. 

The department also leads district-wide health screenings 
required by law to be held in the first 120 days of the 
school year.   An annual “See to Succeed” event is held in 
February with the Houston Health department to provide 
free comprehensive eye exams and glasses for CFISD 
students who fail their screenings. 

CFISD provides a Nurse Precepting program which hosts 
students from various colleges to obtain experience in 
the unique setting of school nursing.   

Guidance & Counseling Department 
Presented by Franklin Sampson, Director of Guidance and 
Counseling.   

Franklin Sampson presented an overview of the CFISD 
Guidance and Counseling department.  The following 
statistics were provided: 

(108) HS Counselors – Avg. 8-10 per campus
(60) MS Counselors – Avg. 3 per campus
(99) ES Counselors – Principal option of 1-2 per campus

(1) Elementary Counselor – assists new counselors
(4) Mental Health Interventionists
(1) Substance Abuse Counselors

(17) Youth Service Specialists

CFISD had 9,550 graduates in June 2025 and 133 in July 
2025. 

CFISD provides two development programs called the 
Counselor Leadership Institute and the Aspiring Counselor 
Institute. 

The Youth Service Specialists have been in our district for a 
long time and their salaries are paid by CFISD and Harris 
County.  

The district has a food pantry which can now provide 
perishable items due to a donation of refrigerator.  CFISD 
also has a clothing closet and a prom boutique.   

The department provides a mock bedroom display called 
“Hidden in Plain Sight,” shown to the SHAC last year, 
which helps to educate parents on various warning signs 
of possible substance abuse.  

Election of Secretary 
Chris Hecker reviewed the roles and responsibilities 
associated with the Secretary position. Following the 
overview, a call to elect a new Secretary was initiated. 

• Monica Dean volunteered
• Motion to Elect: Maggie Wiley
• Second: Cindy Carver
• All in favor

Physical Education Subcommittee  
Elaine Waier leads this subcommittee required by SHAC.  
Its purpose is to create recommendations to SHAC that 
would enhance student physical activity and fitness to be 
offered outside of a PE credit class. 

Wellness Subcommittee Update 
Darin Crawford leads this committee, not required by 
SHAC, but being offered as an opportunity for community 
input.  Wellness policy is required by federal law and thus, 
FFA local policy is involved.  Student input will also be 
sought and recommendations brought to SHAC. 

Adjournment 
Meeting called for adjournment at 10:25AM. 

• Motion:  Monica Dean / Second:  Maggie Wiley
• All in favor
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