Ernest McGowen, Sr. Elementary

Dr. Ada Whyte - Principal
6820 Homestead Road
Houston, Texas 77028

Phone: 713-636-6979 * Fax: 713-636-6983

Email: ada.whyte@houstonisd.org

Members Present &
Meeting Start Time

Principal Priorities

Information Items

School Budget

Parental Involvement
Opportunities

Items Brought
Forward by Teachers,
Parents and/or
Community

Meeting End Time

SDMC Meeting 1 Agenda

October 9, 2025 (Conference Room & MS Teams)

4:30-5:00

The meeting was called to
order at 4:41 p.m.

Dr. Whyte, Mr, Brown, Jazzmine Reese, Mrs. Holguin, Mrs. Robinson, Mrs. R.
Davis, Ms. Bryant, Ms. Hall, Ms. Ozminkowski, Mr. Ken Williams, Ms.
Fernandez

Attendance Goal: 98%
(district goal)/ Average
Daily Attendance
Percentage:
Current Enrollment: 413
students
Enrollment : 24-25
projection- 380

Tutorials: Saturday tutorials (second semester), after school tutorials (2
days/week, November), SPED Population: was 6% grew to 30%, Mr. Hines =
40 students, Mr. Anderson = 50+ students, Ms. Lovey will engage in dyslexia
training, Updated IRT: campus average was a 13.75/18 based on the newest
rubric

25-26 School Action Plan
Campus 23-24 EOY
Data & Rating
Campus Updates- School
Calendar
Upcoming/Ongoing
Assessments:

Fall Semester Upcoming
Events
After School Activities

Clubs: basketball, football, soccer, track, cheer, dance, chess, girls club, art
club, (potential for a step club), 25-26 Action Plan: we will hone in on
supporting our EB students as TELPAS is an area of growth (supplemental
aids, scaffolds, and PD aligned to gaps during both PLC and Demo Day), 75%
performance level increase aligned to 3rd-5th for accountability purposes, focus
on enhancing our GT students through 3 Key Actions within the Action Plan,
we will continue to progress monitor and disaggregate data from CADFA’s

The school has recently
acquired:
Activity Fund $300
Fundraisers: TBD

Use Title 1 funding first, we do not currently have donations, need 8 more
laptops and more paper for the poster machine, Regular Funds (general
supplies) = $ 96,660 left, Title 1 = $61,855 left, copy paper $21,000 left
(cannot use for toner or ink), Grade Level funds (used for supplies and
fieldtrips), Cheerleader fund = $1,016, Schoolwide account = $2,754 (Winter
Holiday Polar Express train event)

Parent Engagement
Workshops
PTO Meetings

Events: Donuts with Dad, Hispanic Heritage Program and Parade,
Literacy/Science Family Night with the Children’s Museum (10 stations,
Principal will mandate teacher attendance and swap out Demo Day), PTO:
next meeting is 10/13 and it will have a QR code so parents have options and
can potentially select that they would like to be involved but may not be able to
make the meeting, we have a high engagement level (7 parents came to us and
volunteered), it can be difficult for some schools to get volunteers based on
systemic issues and as with new accountability requirements it requires the
team of parents to have bookkeeping skills and go through BIPS approval
business level training.

Potential for popcorn fundraiser using Double Good as it is an online store,
student tardiness is a general concern (teachers will continue reaching out to
families to express the urgency of students arriving on time)

The meeting was
adjourned at 5:23 p.m.







