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Leadership Symposium
Inspire. Connect. Lead the Future of Education.
November 9-11, 2025 | Santa Rosa Beach, FL

Celebrating 30 Years of Leadership & Academic Excellence
Why Attend?

Immerse yourself in a three-day experience at one of Florida's highest-
performing charter schools where you will expand your vision and gain
proven strategies to:

e Gain proven strategies to strengthen student behavior and school culture
by seeing Seaside’s House Student Leadership Model in action — the same system
that builds accountability from within and drives high teacher retention.

Discover Seaside’'s model for empowering leadership at every level through
interactive sessions with House Leaders, administrators, and board members
Receive the blueprint for building a sustainable fundraising model that
supports both academic excellence and staff retention — the same framework
that powers Seaside’s $IM+ annual foundation, SIOM+ in competitive grant awards,
and $12M+ in state facility funding. Leave with a clear roadmap to raise more
money, attract long-term partners, and fund your school’s next level of excellence.
Discover how to build powerful partnerships with community, business, and
collegiate partners that create opportunities and strengthen your school’s brand.
Leave confident, equipped, and inspired — with a clear leadership playbook,
practical tools, and actionable next steps to elevate your culture, empower your
teachers, and accelerate student success.

Who Shovuld Attend?

e Principals & Directors looking to elevate their leadership and sustain high-
performing schools.

¢ Instructional Coaches & Teacher Leaders eager to amplify influence and
drive student success.

e Board Members & Community Partners seeking proven governance,
fundraising, and partnership strategies for long-term sustainability.

SPACE IS LIMITED TO ENSURE A HIGH-QUALITY EXPERIENCE. @.chmi%
REGISTER TODAY! %F_
®




Seaside Neighborhood School (5-8) & Seacoast Collegiate High School (9-12) | Est. 1996

Leadership Symposium Schedule
Sunday, November 9 | 4:00 PM - 6:00 PM

Sunset Networking Reception
Kick off the symposium connecting with fellow leaders in a relaxed, coastal setting.
Appetizers and drinks included.

Monday, November 10 | 8:00 AM - 4:.00 PM

School Tours & Practical Leadership Experience
Tour high-performing classrooms (grades 5-10) and observe signature programs.
Observe the House Leadership Model in action at Seaside Neighborhood School.
Participate in leadership panels and direct training from our House Leaders.
Learn how The Seaside School sustains excellence through partnerships, funding, and innovation.

Monday, November 10 | 5:30 PM - 7:00 PM

Leadership Panel & Networking Dinner
Strategic Community, District, & Collegiate Partnerships
$35-Million Collegiate High School Expansion Project Secrets
Strategic Fundraising Model

Tuesday, November 11 | 8:00 AM - 12:00 PM

Leading the Future: Al-Driven Strategies & Sustainable Success
,Finish strong with a half-day immersion in Al-powered leadership and financial
sustainability, presented with School Financial Services. Leave equipped with a
customized 90-Day Leadership Action Plan to drive innovation and measurable results
in your school.

$299 First Attendee and $199 for Extra Attendees

Includes ALL materials and meals. (5200 value)
All funds raised directly support
THE SEASIDE SCHOOL™’'s Dream Big and House Leadership Program

SCAN THE QR CODE TO REGISTER YOU AND YOUR TEAM TODAY!
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