
School Information
Enter your school's name and your principal's name.

School: Dr. James A. Forrest Career & Technology Center

Principal: Mike Egan

School Year: 2024

Enter the members of your school leadership team.

SIT Membership
Name SIT Role Role in School

Tyler Radez Other VSST Teacher in Charge
Bonnie Kelly Classroom Teacher VSST 
Lisa Lewis Classroom Teacher VSST / IEP Chair

Audra Bishop Other School Counselor
Kim White Parent Apprenticeship

Clara Wilson Other Student
Select Role
Select Role
Select Role
Select Role

This year, our school will focus on:

Use the boxes below to provide an introduction to your SIP.  This introduction also will be used to populate your School Profile (to be posted online after 
completion).  Be sure to note your school’s key strengths, progress made during the prior year, areas for continued growth for the next year, and connection 
between your school's work and our school system's mission.   

Introduction to your SIP/ School Profile
(approximately 100 words) 

The Dr. James A. Forrest Career and Technology Center is part of the St. Mary’s County Public School System. It 
affords high school students the opportunity to learn the information and skills used in one of twenty-one specific 
career areas. The instructors are certified teachers who have worked in industry or have degrees in the field. 
Students’ schedules are made up of classes at the ‘home’ high schools and the Forrest Center. Bus 
transportation is provided to the Forrest Center from the high schools. The Forrest Center offers high interest 
programs for all types of learners and all ability levels. 

Equity Vision Statement 
(approximately 50 words)

FCTC Vision…..

FCTC offers “Value Added” education!

Graduation – Data shows that students who attend the Forrest Center for CTE programs graduate at a higher rate.

Technical Attainment – Students have the opportunity to sit for actual industry certifications. 

Articulated / Transcripted College Credit – Students can earn actual college credit while attending the Forrest Center. 

Apprenticeship Opportunities - Students can apply for paid apprenticeships and receive credit at the same time. 

Your School's Key Strengths 
(approximately 50 words)

Students who attend the Forrest Center gain real world experience in a career field of their choice. They work 
with industry standard tools, equipment, and technology to develop marketable skills. The Forrest Center offers 
classes for every type of student.  Many Forrest Center programs offer real industry certifications.  Many Forrest 
Center programs offer articulated college credits. The Forrest Center also offers apprenticeship opportunities.

Progress Made During Prior Year
(approximately 50 words)

 Graduation is a non-negotiable – FCTC students experience success!
100% of the students in the final year of their program passed their FCTC course.  This means that every student 
in the final year of their FCTC program met graduation requirements.  

Areas of Continued Growth 
for Upcoming Year

(approximately 50 words)

Research shows that students who choose CTE pathways such as FCTC programs graduate high school at 
higher rates.  We will continue to strive for a 100% pass rate for all of our completer pathways.  In addition, we 
will focus on Universal Design for Learning professional development with an emphasis on increasing student 
engagement.

Connection Between School's Work and 
SMCPS Mission

(approximately 50 words)

We educate "ALL" students who choose the Forrest Center.  This is evident through our commitment to achieve 
a 100% completion rate.  We will focus on making our work " RELEVANT" to students by helping them make a 
connection  between their every day work and real industry skills.  All work will be aligned with program 
competencies which are developed with the assistance of real industry partners.  



Strategies 2024 Dr. James A. Forrest Career & Technology Center

On this sheet, you will enter your school's strategies for the year for each of the SIP focus areas. 
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Academic Achievement (curriculum) Evidence
Strategy Strategy Group Person(s) Responsible End of Year Target Evidence of Implementation Evidence of Success

Completion Rate All students Teachers / Admin Team 100% Completion Rate Classroom observations via Perform Completion percentage
Select Focus Group
Select Focus Group

Instructional Practice (professional development) Evidence
Strategy Strategy Group Person(s) Responsible End of Year Target Evidence of Implementation Evidence of Success

UDL Professional Development Select Focus Group Teachers / Admin Team Increased Student Engagement - 100% 
Completion Rate 

Formal Teacher Observations via 
Perform Completion Percentage

FCTC Lesson Guidance Select Focus Group Egan / Teachers Improved Lessons with focus on 
competencies 

Formal Teacher Observations via 
Perform Completion Percentage

Select Focus Group
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Attendance Evidence
Strategy Strategy Group Person(s) Responsible End of Year Target Evidence of Implementation Evidence of Success

Check and Connect All students Radez, Teacher Mentors Improved attendance rate (start of year 
and/or previous years' attendance rate) Teacher submitted monitoring form Improved attendance per student historical data

Perfect Attendance Initiative All students Radez, Teachers 93% attendance rate Improved attendance Improved attendance
All students

School Culture & Climate Evidence
Strategy Strategy Group Person(s) Responsible End of Year Target Evidence of Implementation Evidence of Success

FCTC MTSS (GRIT ticket) All students All staff 480 staff written GRIT tickets monitor GRIT tickets written Reached goal of 480 staff written GRIT tickets
FCTC Referral with a focus on Positive 
Interventions and Supports All students Egan / Radez Fewer than 50 referrals for the year student due process meetings Fewer Referrals

SkillsUSA  Career Essentials All students Thompson 100% Completion Rate PD presentation Increased student engagement (UDL) 100% 
Completion Rate

SkillsUSA  Career Socials All students Thompson / Stevens Increased student registration in 
SkillsUSA SkillsUSA Social Events More students registered with SkillsUSA

Check and Connect Select Focus Group Tyler Radez 20% staff participation Monitoring form Improved attendance
Challenging & Well-Rounded Curriculum Evidence

Strategy Strategy Group Person(s) Responsible End of Year Target Evidence of Implementation Evidence of Success
Program Advisory Committee Luncheon All students Bonnie Kelly / Mike Boyle 100% PAC attendance PAC lunch attendance PAC lunch attendance

Select Focus Group
Select Focus Group

Family Engagement Evidence
Strategy Strategy Group Person(s) Responsible End of Year Target Evidence of Implementation Evidence of Success

FCTC Smore All students Egan / Kelly Average of 300 views per post Smore Number of views
FCTC Brochure Select Focus Group Kelly Completion for School Visits Distribution Completion by deadline 
FCTC Tech Expo Select Focus Group Admin Team 1000 student applications Expo Enrolled to capacity

FCTC Twitter
Other Evidence

Strategy Strategy Group Person(s) Responsible End of Year Target Evidence of Implementation Evidence of Success
Quarterly Student Team Meetings with 
individual plans of action All students Admin Team 100% pass rate Meeting minutes and plans 100% Completion Rate

Quarterly grade distribution checks All students Admin Team 100% pass rate delivery of individual grade distributions 100% pass rate

Formalized VSST IEP and PST Intervention Support All students Admin Team 100% Pass Rate Individual Plans 100% Pass Rate
Select Focus Group
Select Focus Group
Select Focus Group

https://docs.google.com/document/d/1boh4Bu8F9uG3JZ54u5Mm2X5reN6IT6gxuMUU1_o_lGc/edit
https://docs.google.com/document/d/1jMkyBPA0-e6XjP7QmclbU92pu1D9msK9/edit
https://docs.google.com/presentation/d/1Ub1jX82wgggP7go7O0th1pWB56vTcEMNgsBZkmyxRFI/edit#slide=id.p
https://docs.google.com/presentation/d/1Ub1jX82wgggP7go7O0th1pWB56vTcEMNgsBZkmyxRFI/edit#slide=id.p


Evidence
Completion Rate - Students who successfully complete their FCTC pathway are called completers.  Our evidence of success will be the percentage of student who 
complete their Forrest Center program successfully.  (100% completion rate)

We will have quarterly Student Team Meetings with a focus on underperforming students.  Administration, guidance, and VSST will take a deep dive into teacher grade 
books in order to determine why students are underperforming.  We will make a plan of action for each underperforming student and will assign tasks accordingly.  

D & F reports are run quarterly to determine underperforming students.  In addition, staff complete "possible failure" forms for admin review.  FCTC Possible Failures

Evidence of Implementation Evidence of Success
We will have quarterly Student Team Meetings with a focus on underperforming 
students.  Administration, guidance, and VSST will take a deep dive into teacher 
grade books in order to determine why students are underperforming.  We will 
make a plan of action for each underperforming student and will assign tasks 
accordingly.  

Completion Rate - 100%, and and increased number of students advancing to the 
next level of their respective program.  

End of Year Target
100% Completion Rate 


