JAMES'E. McMILLAN
Elementary Schoal

MINUTES
James B. McMillan Elementary School
School Organizational Team Meeting
Tuesday, February 4, 2025
3:30 PM

School Organizational Team Members present:
Cheri Griggs Debra Kramer
Nikki Longmore Luis Perez
Sabrina Torres

School Organizational Team Members Absent:
Robyn Scheib
Vanessa Mena

Minutes from the meetings held on January 9, 2025 were approved by a majority of the SOT team with no changes and
posted to the school website.

OLD BUSINESS

NEW BUSINESS

3.1 Mrs. Longmore gave a presentation on our Title | budget for 2025-26 school year. It is a reduction from this
year’s budget by approximately $70,000 due to our projected student enrollment for the fall. At this time, due to
budgetary planning, there will be no loss of licensed staff positions. However, on the support staff side, our school will
eliminate the Student Success position and the half-time attendance officer. Additionally the site-based tech position will
become a half-time position as well as the school counselor position.

PUBLIC COMMENTS NONE

Meeting was adjourned at 3:50PM. The next meeting is scheduled for Thursday February 6, 2025. The meeting link will
be posted on ClassDojo and on the school website.
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