JAMES'B. McMILLAN
Elementary School

Minutes
James B. McMillan Elementary School
School Organizational Team Meeting
Thursday, March 9, 2023
4:30 p.m. - 5:30 p.m.

SOT Members Present:
Beth Todd

Robyn Scheib

Danielle Welte

Marissa Grady

Non-Voting Members Present:
Nikki Longmore, Principal
Gerold Petrosky, Assistant Principal

1.0 Welcome, Roll Call, and Reading of the Minutes- The minutes from February 9, 2023 were read and were approved
unanimously.

2.0 New Items

2.1 SPP- We discussed the Inquiry area 3: connectedness in the School Performance Plan. The data that was used for the

SPP was from the district wide survey from students, parents, and teachers. Our school's strength is that students feel

safe and cared for at school. Our area for growth is to give tools and support to students who stay home because they

feel overwhelmed and anxious. The Impact team has been put into place to support this area of growth. The Impact

team includes two clinical therapists and a behaviorist. They are able to meet with students on campus with parent

permission. The master schedule has been adjusted to allow for circles is a social emotional structure. The first 10

minutes of the day is used for this activity. Students are allowed to share and teachers are able to gauge how students

are feeling that day.

2.2 Attendance- Chronic absenteeism is at 43% this year; last year we were 47.2%. Any absenteeism that is above 20%

we automatically lose a star for our rating.

General Discussion
3.0 AGENDA PLANNING: Items for Future Agendas (SOT Team Members)
3.1 SOT for next year- The SOT would like to have a full board with 3 parent representatives.

4.0 Information
Next Meeting: James B. McMillan ES Multipurpose Room/virtual, April 13, 2023 at 4:30 p.m.

5.0 Public Comment Period (2 minutes maximum, per speaker, allotted)

Meeting was adjourned at 4:51 PM
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