JAMES'B. McMILLAN

Elementary School

Minutes
James B. McMillan Elementary School
School Organizational Team Meeting
Thursday, October 13, 2022
4:30 p.m. - 5:30 p.m.

SOT Members Present:
Marissa Grady

Beth Todd

Christina Bass

Robyn Scheib

Non-Voting Members Present:
Nikki Longmore, Principal
Gerold Petrosky, Assistant Principal

1.0 Welcome, Roll Call, and Reading of the Minutes

1.1 The minutes from the meeting dated September 29, 2022 were presented and unanimously accepted
with some changes.

2.0 New Items

2.1 School Performance Plan- Roadmap to Success
Our School Performance Plan from last year was discussed and what changes we could make for
this year's plan. It was discussed that Tier | instruction is not consistently meeting the rigor of the
standards in K-5. All School Community outreaches must be geared toward Tier | Instruction. We did
not meet our school goal last year, which was to increase the percentage of students scoring above
60% in the MAP assessment from 20% of students to 40% of students. The plan will have
forthcoming changes. It will be reviewed again during our next meeting.

General Discussion
SOT Officers were chosen. Christina Bass is the Chair, Robyn Scheib is the Co-Chair, and Beth Todd is the
Secretary.

3.0 Information - Next Meeting: James B. McMillan ES Multipurpose Room/virtual, November 10, 2022 at
4:30 p.m.

4.0 Public Comment Period (2 minutes maximum, per speaker, allotted)

The meeting was adjourned at 5:36 pm

James B. McMillan Elementary School Page 1 of 2 Agenda

rev. 10/04/2022 LP



