JAMES'B. McMILLAN
Elementary School
Minutes
James B. McMillan Elementary School
School Organizational Team Meeting
Thursday, November 17, 2022
4:30 p.m. - 5:30 p.m.

SOT Members Present:
Marissa Grady

Beth Todd

Christina Bass

Robyn Scheib

Danielle Welte

Non-Voting Members Present:
Gerold Petrosky, Assistant Principal

1.0 Welcome, Roll Call, and Reading of the Minutes- Minutes from the meeting dated October 13, 2022 were
presented and approved unanimously with changes.

2.0 New Items

2.1: Vacancies- McMillan has two second grade teaching positions, a PE aide, FLS aide, ISLD aide, and a
Student Success Advocate position open. Interviews will be conducted for those positions during the
month of November.

2.2: Status of New Hires- A New CTT has been hired for 5 hours a day. They will start on Monday
November 21, 2022. The CTT will be pulling groups for all grade levels. A new First grade teacher has
been hired. They will be starting after Thanksgiving break.

2.3: Status of School Performance Plan- Administration is working on Tier 1 instruction
implementation plans.

General Discussion
3.0 AGENDA PLANNING: Items for Future Agendas (SOT Team Members)
3.1 Study Island- The school is looking to renew Study Island for 18 months for 19,636.50. The renewal
would be from the 16 January 2023- July 15, 2024. Study Island supports Tier 1 instruction.
The meeting was adjourned at 4:46 PM
4.0 Information
Next Meeting: James B. McMillan ES Multipurpose Room/virtual, December 8, 2022 at 4:30 p.m.

5.0 Public Comment Period (2 min
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