
Minutes

James B. McMillan Elementary School

School Organizational TeamMeeting

Thursday, May 11, 2023

4:30 p.m. - 5:30 p.m.

SOT Members Present:

Beth Todd

Robyn Scheib

Danielle Welte
Marissa Grady

Christina Bass

Non-Voting Members Present:

Nikki Longmore, Principal

Gerold Petrosky, Assistant Principal

1.0 Welcome, Roll Call, and Reading of the Minutes - The minutes for April 13, 2023 were read with changes made and
approved unaimously.

2.0 New Items
2.1 Title I Parent and Family Engagement Policy - 2023/2024 school year- The preliminary results from the district wide
survey shows that students are feeling overwhelmed and stressed. Those students have been identified and the
counselor, safe schools professional, and student success advocate have been meeting with those students. These
structures will be in place for the next school year. We will also be looking at how chronic absenteeism is affecting our
MAP scores. We are disaggregating our data for students who did not meet their MAP growth goal and those who were
chronically absent for 18 days or more.
2.2 Revisions to the School Improvement Plan- The school was allocated $ 280, 440.00. The school spent $ 223,000.00 on
3 teachers for class size reduction, $4, 498.65 for an additional hour for the Library Aide, $13, 200.00 for Title I after
school tutoring for students who are below the 40th percentile on the MAP assessment, the website was also purchased
from the Title I budget. All monies were spent in the Title I budget for the school year.
2.3 Sponsorship and Fundraising for Seacamp- Mrs. Longmore shared a slide show with the SOT on their trip to Seacamp.
The students had an incredible time. Seacamp was $25, 000.00 for 11 students and 3 chaperones to go. The
transportation for the trip was about a bit over $7,000.00. The students were able to snorkel in the Pacific Ocean, study
different ocean animals/habitats, and went on hikes. The students were able to experience things they had never done
before. Next year we would like to do fundraising for the fifth grade to go to Seacamp. In the meantime we are looking
for fundraising opportunities.

General Discussion
3.0 AGENDA PLANNING: Items for Future Agendas (SOT Team Members)

4.0 Information
Next Meeting: James B. McMillan ES Multipurpose Room/virtual, August 10 , 2023 at 4:30 p.m.
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5.0 Public Comment Period (2 minutes maximum, per speaker, allotted)

The meeting was adjourned at 5:11 PM
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