
Minutes

James B. McMillan Elementary School

School Organizational Team Meeting

Thursday, January 12, 2023

4:30 p.m. - 5:30 p.m.

SOT Members Present:

Beth Todd

Christina Bass

Robyn Scheib

Danielle Welte

Non-Voting Members Present:

Nikki Longmore, Principal

Gerold Petrosky, Assistant Principal

1.0 Welcome, Roll Call, and Reading of the Minutes- Minutes from the meeting dated December 8, 2022 were

presented and approved unanimously.

2.0 New Items

2.1 Budget- Our preliminary allocated budget for Fiscal Year 2023-2024 is $280,440.00. The budget will

change when it opens on January 13, 2023. There will be forthcoming information in February.

2.2 Community Meeting- Mrs. Longmore presented “Pathways for success for our students”

-Understanding the shifts of reporting of academic achievement- The shift is due to the standards and

expectations that have changed. The standards are mastery by the end of the school year. All students have

the opportunity to succeed and have the opportunity to show mastery.

-Acurite report of student progress- Report cards are standard based: 4 Exceed Standards; 3 Meets

Standards; 2 Approaches Standards; 1 Emerging Standards

The district has a balanced grading scale that provides accurate and equitable calculations for grade level

standards. We have a Minimum F for an equitable calculation of grade level standards.

-Removing behaviors from the grading process- Academic performance will be the only factor in grading

calculations. Behaviors will be addressed as successful learning behaviors or citizenship grades. At

McMillan an L  for late work is used in the Infinite Campus grade book. On Fridays the classroom teacher

will contact the parent via Class Dojo to inform them their student has late work. The student will have 5

school days from the due date  to turn in the work for full credit. If the teacher is unable to collect evidence

of learning the L will be replaced with a M and given a 50%.

Reassessment Policy- Students scoring 70% and below will have a reassessment opportunity. It may be a

retake of the same assessment or an abbreviated assessment at the same rigor. A student who scored a

James B. McMillan Elementary School Page 1 of 2 Agenda

rev. 10/04/2022 LP



70% and above may request a retake within one week of assessment result. It must be taken before the

next summative assessment on the standard.

-The difference between Formative and Summative calculations for grades. Formative is 10% of grades
and Summative is 90% of grades.

General Discussion

3.0 AGENDA PLANNING: Items for Future Agendas (SOT Team Members)

4.0 Information

Next Meeting: James B. McMillan ES Multipurpose Room/virtual, February 9, 2023 at  4:30 p.m.

5.0 Public Comment Period (2 min)

The meeting was adjourned at 5:17 PM
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