
James B. McMillan Elementary School
School Organizational Team Minutes

January 12,2021

The James B. McMillan Elementary School Organizational Team meeting was called to order at 4:35 p.m.
on February 9, 2021. The meeting was held via Google Meet due to Nevada’s restrictions on social
gathering and Full-time Distance Education.

Members present:
Whitney Baker
Marissa Grady
Cheri Griggs
Beth Todd
Danielle Welte

Non-Voting Members present:
Nikki Longmore
Julie Zambas

Old Agenda Items
● School reopens March 1st
● Pre K -3rd grade with Covid guidelines. Building will remain closed to the public. Mrs.
Longmore went over staffing, class lists, and PPE. Recess will be limited - no equipment.  Parent
questions: can students bring their own lunch, what is desk setup, will students have the same
teachers?
● Title I Budget Was decreased from $246,915 to $207,915.
● Strategic Budget Will cover 4 kindergarten teachers, 5 first grade (1 teacher will be

discretionary), 4 second grade teachers (+1 teacher from Title I budget), 4 3rd grade teachers,
2 4th grade (+1 Title I budget), and 3 5th grade teachers (1 teacher will be discretionary).

● Academic Support Funding. $175K allotted, so $1015 per student. The funding will follow the
student, per NV Law. WIll fund learning subscriptions for:  i-Ready, Study Island, Smarty Ants,
ExactPath, and Achieve3000. The lower ¼ of students from MAP will receive AIMSweb+

Public comment: None

Meeting was adjourned at 5:20pm. The March meeting will be held on Tuesday, March 9, 2021 at 4:30
p.m. A Google Meet link will be sent to members, posted on ClassDojo, and posted on our school
website.


