Minutes
James B. McMillan Elementary School
School Organizational Team Meeting
Tuesday, January 11, 2022
4:30 p.m. - 5:30 p.m.

SOT Members Present:
Brenda Garcia

Marissa Grady

Lauren Peters

Michelle Peterson

SOT Members Not Present:
Deanna Rabb
Danielle Welty

Non-Voting Members Present:
Julie Zambas, Assistant Principal
Nikki Longmore, Principal

1.0 Welcome, Roll Call, and Reading of the Minutes

1.1 The minutes from the meeting dated December 14, 2021 were presented and unanimously accepted with no
changes.
2.0 New Items

2.1 Student Data.

Mrs. Longmore explained the student data from the Winter MAP assessment completed before Winter Break. When breaking it
down by grade levels, second grade exceeded the district average score in Reading. In Math, second, third and fifth grade all
exceeded the district average score. For the most part, our students grew exponentially. We can’t just focus on growth, we also
have to work towards proficiency as well. In the Fall, 15% of our students were proficient in Math and in the Winter, 16% of our
students were proficient. In the Fall, 20% of our students were proficient in Reading and in the Winter, 19% of students were
proficient. We are going to start making course corrections based on this data for our instruction to make sure our students not
only continue to show growth, but to be able to have students show enough growth to reach proficiency as well. Our students
have never shown more growth on MAP from Fall to Winter until this school year.

2.2 Parent SOT Election.

It was discussed that the candidate with the next highest number of votes will be contacted to ask if they would still

be interested in serving on the SOT team.

General Discussion
3.0 Information - Next Meeting: James B. McMillan ES Multipurpose Room/virtual, February 8, 2022 at 4:30 p.m.

4.0 Public Comment Period (2 minutes maximum, per speaker, allotted) - none

The meeting was adjourned at 4:51 pm
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