AGENDA
James B. McMillan Elementary School
School Organizational Team Meeting
Multipurpose Room
Tuesday, April 14, 2020
4:30 p.m. - 5:30 p.m.

To join the SOT meeting at 4:30 p.m. on Tuesday, April 14, 2020, please dial the phone number below and then enter
the PIN #.
Phone Number

(US) 1 601-909-0243
PIN: 805 893 534#

School Organizational Team Members:

Cheri Griggs

Jayne Jensen

April Turner

Tess LaCroix

Danielle Welte

Shanna Savala

Non-Voting Members:
Antoinette Irby, Principal

Nikki Longmore, Assistant Principal
Julie Borchers, Assistant Principal

This meeting agenda is posted publicly on the school website at http://mcmillanes.wixsite.com/mcmillan, James B.
McMiillan Class Dojo, and Parentlink (text message).

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Leslie Haynes at (702) 799-4350 ext. 4100 prior to the
beginning of the meeting before 3:00 p.m. Speakers will be called in the order in which they signed up. No one may sign up for another person or
yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the
School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, team members, the principal and school district staff. Speakers that are disruptive will be
asked to leave the meeting.

1.0 Welcome, Roll Call, and Reading of the Minutes
2.0 New ltems
2.1 TEAM NORMS. Set the norms that the Team will follow to guide behavior of members and the public.
2.2 MEETING PROCEDURES. Set procedures that the Team will follow during meetings. The Team may choose to follow
the procedures set by last year’s SOT or may design their own.
2.3 ELECTION OF SOT LEADERSHIP.
2.4 PLAN OF OPERATION - Discussion of Staffing Allocation (surplus-none); the 2020-2021 School Performance Plan
(approved); 2020-2021 SB 178 Budget; 2020-2021 Title Il (ELL) Budget.
2.5 ATTENDANCE. Updates on transiency year-to-date.

General Discussion
3.0 AGENDA PLANNING: Items for Future Agendas (SOT Team Members)
4.0 Information
Next Meeting: James B. McMillan ES Multipurpose Room, May 12, 2020 at 4:30 p.m.
5.0 Public Comment Period (2 minutes maximum, per speaker, allotted)
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