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Comprehensive Needs Assessment
Revised/Approved: August 10, 2025

Demographics

Demographics Summary

David and Terri Youngblood Elementary School (YES), entering its third year, continues to serve as a hub of diversity, inclusion, and academic growth in the northwest quadrant of
Katy ISD. For the 2024–2025 school year, YES serves approximately 1,320 students in grades PK–5. The student body reflects a broad and diverse demographic makeup:

Race/Ethnicity

Hispanic: 457 students (34.62%)

Black/African American: 455 students (34.47%)

White: 157 students (11.89%)

Asian: 170 students (12.88%)

Two or More Races: 75 students (5.68%)

American Indian/Alaskan Native: 3 students (0.23%)

Native Hawaiian/Pacific Islander: 3 students (0.23%)

Program Enrollment

At-Risk: 54.55%

Low Income (Economically Disadvantaged): 52.80%

Limited English Proficient (LEP): 23.56%

Special Education: 24.62%

ESL: 19.92%

Gifted/Talented (GT): 1.36%

Attendance Rate: 94.41%
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YES proudly reflects the cultural richness of the Katy ISD community. While demographic shifts are expected in the 2025–2026 school year—reducing enrollment to approximately
720 students due to rezoning—the school remains committed to providing equitable access to high-quality instruction, culturally responsive teaching, and student-centered supports.
The school’s strength lies in its diverse population and committed staff, who work collaboratively to ensure that every student has the opportunity to thrive.

Demographics Strengths

David and Terri Youngblood Elementary School’s most powerful asset is its diverse and inclusive student body, made up of learners from a wide range of racial, cultural, and
socioeconomic backgrounds. With over 34% of students identifying as Hispanic and another 34% as Black/African American, and with a significant percentage of students classified
as Limited English Proficient (23.56%) and Economically Disadvantaged (52.80%), the campus offers a dynamic environment that mirrors the world students will one day lead. YES
has prioritized hiring and retaining a highly qualified, diverse instructional staff who reflect the community and foster culturally responsive practices, helping students feel valued and
represented. This cultural richness promotes empathy, strengthens student engagement, and prepares learners to succeed in a global society.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The campus celebrates its rich diversity, achievement, and engagement. However, gaps persist among certain student groups, particularly
students identified as Economically Disadvantaged, English Learners, and students receiving Special Education services.
Root Cause: The rapidly shifting enrollment and rezoning have created challenges in maintaining instructional consistency, staffing alignment, and targeted intervention support
across all programs.

Problem Statement 2 (Prioritized): The anticipated drop in enrollment from 1,320 to approximately 720 students in 2025-2026 presents challenges in maintaining program
continuity to meet these students' growing needs.
Root Cause: High student mobility and rezoning, which disrupt continuity of instruction, relationships, and interventions.
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Student Learning

Student Learning Summary

Student achievement and growth are at the forefront of our mission at Youngblood Elementary. Over the course of the nine-month school year, from August to May, we expect each
student to demonstrate significant progress from their starting point. The 2023-24 school year was a benchmark year for our school, during which we established our baseline with
state testing. This initial data allows us to tailor our instructional strategies and interventions to meet the individual needs of our students effectively. Students are exposed to rigorous
content and are challenged in their learning environment daily, ensuring they are constantly engaged and motivated to excel. By fostering a supportive and challenging learning
environment, we are committed to ensuring that every student not only meets but exceeds their academic goals, setting a strong foundation for lifelong learning and success.

Student Learning Strengths

The 5th grade STAAR Mathematics results reflect several areas of notable strength. Students across multiple demographic groups demonstrated consistent performance in achieving
the Approaches Grade Level standard, with the overall population maintaining approximately 70% or higher. Significant progress is evident in advanced performance bands:

Mastery Gains: The percentage of students achieving Masters Grade Level increased from 12.14% in 2024 to 15.42% in 2025 overall. Certain subgroups, such as Asian
students and those in their first year of monitoring, showed remarkable growth in mastery, rising from 12.5% to 40% and 33.33% to 62.5%, respectively.

High Achievement Among Specific Groups: Asian students demonstrated particularly strong outcomes, with 95% meeting the Approaches benchmark and 80% meeting 
Meets in 2025. Monitoring groups (first, second, and fourth year) consistently achieved 100% at Approaches and significant percentages at Masters.

Sustained Approaches Performance: Despite shifts in scale scores, most groups maintained or improved their Approaches Grade Level rates. For example, White students
improved their Approaches rate from 73.33% to 78.57%, and Native Hawaiian/Pacific Islander students reached 100%.

Overall student performance in Grade 5 Science STAAR showed notable growth from 2024 to 2025. The campus increased from 53.57% to 60.70% Approaches, 17.86% to
20.40% Meets, and 7.14% to 11.44% Masters, reflecting stronger overall science comprehension and higher-order thinking skills.

Asian students demonstrated the greatest gains, with Approaches rising from 56% to 85% and Masters doubling from 12.5% to 25%.

Hispanic students improved across all levels, especially at Masters, increasing from 3.28% to 9.33%.

First-Year Monitored students showed high success rates, with 87.5% Approaches and 50% Meets, highlighting strong academic progress after exiting bilingual
programs.

Special Education students made significant gains at Approaches, jumping from 17.14% to 43.14%, indicating growth in foundational science understanding.

Overall economic disadvantaged students improved across all performance levels, particularly at Meets and Masters.

Overall 5th Reading Language Arts STAAR performance remained strong with consistent mastery growth despite an increase in total tested students (141 in 2024 to 199 in 2025).
While the percentage at Approaches declined slightly, the percentage of students achieving Masters Grade Level increased from 29.79% to 33.17%, showing growth in higher-
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level reading comprehension and analysis skills.

Significant subgroup strengths include:

Asian students demonstrated exceptional achievement with 100% meeting Approaches and a jump in Masters from 41% to 75%.

First-Year Monitored students achieved 100% at Masters, reflecting strong continued proficiency post-bilingual program exit.

Currently Emergent Bilingual students increased Masters from 5% to 18%, indicating improving advanced literacy skills.

Black/African American students improved Masters from 20.5% to 27.4% and Meets from 51% to 55%.

Hispanic students increased Masters from 28% to 31%, maintaining high Meets performance (61%).

Student Strengths – Grade 4 Mathematics STAAR

Consistent Performance at Approaches: The majority of students (67%) continue to meet the Approaches standard, showing a solid foundation in mathematical
understanding.

High-Performing Subgroups:

Asian students achieved the highest results, with 87% Approaches and 78% Meets.

Two or More Races subgroup showed notable growth, with 70% Meets and 20% Masters, exceeding the campus average.

White students demonstrated significant improvement, rising from 33% to 63% Meets and 12% to 18% Masters.

Bilingual Monitored Students: First-year monitored students maintained high performance, with 87.5% Approaches and 75% Meets, indicating strong language
acquisition support.

Notable Masters-Level Performance: Several subgroups, such as Asian (43%) and First-Year Monitored (62%), demonstrate advanced proficiency.

Student Strengths – STAAR Reading/Language Arts Grade 4 

Stable Overall Performance: Overall student performance remained consistent, with 84% of students achieving Approaches Grade Level, and slight growth in Masters
performance from 20% to 22%.

Significant Gains for Two or More Races: Students identified as Two or More Races demonstrated remarkable growth, with 100% Approaches, 88.9% Meets, and 
Masters increasing from 22% to 55%.

White Student Performance Growth: White students improved significantly, particularly at higher levels, with Meets increasing from 50% to 68% and Masters doubling
from 16% to 32%.

Emergent Bilingual Progress: Currently Emergent Bilingual students showed strong gains, increasing Approaches from 73% to 89% and Meets from 35% to 49%,
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indicating effective language development supports.

Consistent Excellence in Asian Subgroup: Asian students sustained high achievement across all levels with 96% Approaches, 74% Meets, and nearly 48% Masters.

High Achievement for Monitored Bilingual Students: Students in their first year of monitoring maintained 100% Approaches and Meets and increased Masters to 50%
, with a similar trend for third-year monitored students (100% Masters).

Strengths Statement – STAAR Mathematics Grade 3 

Students showed growth in key performance areas on the 2025 STAAR Mathematics assessment. Masters Grade Level increased from 15.92% to 20.53% overall, indicating more
students are performing at the highest proficiency level. The Meets Grade Level percentage also rose from 42.04% to 44.74%, suggesting gains in mid-to-high proficiency despite
a slight dip in Approaches.

Significant subgroup strengths include:

Black/African American students improved markedly, with Meets rising from 31.71% to 44.74% and Masters nearly doubling from 12.20% to 21.05%.

Hispanic students saw substantial growth in Masters performance, increasing from 5.48% to 14.52%.

Currently Emergent Bilingual students demonstrated strong gains, with Meets improving from 43.33% to 57.14% and Masters climbing from 10% to 25.71%.

Two or More Races students sustained high performance with Masters remaining at 25% and Approaches improving from 62.5% to 83.3%.

Strengths in 2025 STAAR Reading Language Arts, Grade 3

The 2025 results demonstrate significant growth across multiple student groups, reflecting effective instructional practices and targeted interventions. Overall performance improved
in raw scores, scale scores, and all three achievement levels (Approaches, Meets, Masters). Notably:

Overall Growth: Approaches increased to 80%, Meets to 54%, and Masters to 28%, marking improvements across all performance tiers compared to 2024.

Black/African American Students: Masters level performance more than doubled, rising from 17% to 36%, with overall scale scores improving by nearly 50 points.

Hispanic Students: Substantial increases in both Meets (34% → 48%) and Masters (10% → 16%) indicate narrowing achievement gaps.

Currently Emergent Bilingual Students: Significant growth in Meets (27% → 54%) and Masters (0% → 31%) highlights the success of language support strategies.

Economic Disadvantage Group: Gains in Masters (18% → 23%) and a steady increase in overall scale scores demonstrate improved outcomes for a traditionally
underserved population.

Youngblood Elementary
Generated by Plan4Learning.com 7 of 26 October 14, 2025 2:37 PM



4th grade

3rd grade
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: Students may be passing and meeting grade-level standards, but we need to make sure they are growing each year and mastering grade-level standards.
Root Cause: Teachers need to utilize small group instruction to meet the varied needs of each student to promote growth.

Problem Statement 2: Our student enrollment will continue to grow and we will receive students from in and out of the district and state, which can result in inconsistencies with
skills students have previously learned
Root Cause: Youngblood is located in a high-growth area.
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School Processes & Programs

School Processes & Programs Summary

At Youngblood Elementary, now entering our third year after opening in the 2023–2024 school year, we are proud to serve a vibrant and growing community of over 700 students.
Our staff is committed to cultivating a positive and inclusive campus climate and culture. To support this vision, our Instructional Leadership Team collaborates closely with district
personnel to craft and refine a unified set of vision, mission, and belief statements that guide our work. Staff members actively participate in the development and review process,
ensuring their perspectives are valued and represented.

Guided by Katy ISD’s tradition of academic excellence, Youngblood Elementary maintains high expectations for instructional practices while focusing on the development of the
whole child. Our mission goes beyond standardized test scores—we are grounded in the belief that "Not for school, but for life we learn." With students at the center of every
decision, we prioritize purposeful learning, protect instructional time, and minimize classroom disruptions to foster an environment focused on student growth and success.

We take an intentional approach to designing our master schedule, ensuring it maximizes uninterrupted learning time for both students and teachers. This careful planning supports
consistent, high-quality instruction and reinforces our commitment to academic excellence across all grade levels.

Our experienced instructional coach and academic support team play a vital role in implementing targeted, data-driven action plans that meet the diverse academic needs of our
learners. We rely on evidence-based strategies and high-quality resources to ensure our instruction is effective and continually improving.

Campus-based decision-making is a core strength of our school. We actively involve teachers, parents, and community members in shaping policies and programs that reflect the
values and needs of our school community. Through regular communication, stakeholder meetings, and opportunities for feedback, we promote a culture of transparency,
collaboration, and shared leadership.

As a part of the Katy ISD system, Youngblood Elementary is equipped with state-of-the-art technology, including computers, iPads, Smartboards, Chromebooks, document cameras,
and laptops—all supported by a robust wireless infrastructure. This ensures our students and staff have the tools they need to thrive in a technology-rich learning environment.

School Processes & Programs Strengths

At Youngblood, our school-wide processes and programs are intentionally designed to support the whole child—academically, socially, and emotionally—while creating a safe,
inclusive, and engaging learning environment for all students.

Processes and Program Strengths at Youngblood Elementary

Collaborative Leadership and Vision Development1.

At Youngblood, leadership is a shared responsibility grounded in collaboration, transparency, and purpose. Our Instructional Leadership Team works hand-in-hand with
district personnel to shape and continuously refine the school’s vision, mission, and core beliefs. This ongoing process ensures our guiding statements reflect both
district priorities and the unique strengths and needs of our school community.

All staff members actively contribute to this work through structured opportunities for input, reflection, and dialogue. By engaging teachers, support staff, and campus
leaders in vision development, we ensure that decisions are inclusive, grounded in real classroom experiences, and aligned with our commitment to whole child
development. This collaborative approach builds shared ownership, strengthens school culture, and drives consistent, mission-aligned action across the campus.
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1.

Commitment to Whole Child Development2.

At Youngblood, we believe true education goes beyond test scores. We're committed to nurturing the whole child—socially, emotionally, intellectually, and culturally.
This year, we continue our school-wide House system, designed to build a positive, inclusive school culture that supports every aspect of student growth.

The House system helps students build strong relationships, practice leadership, and develop the skills they need to thrive both in and out of the classroom. It reinforces
our LEAD expectations by recognizing and rewarding positive behavior daily, encouraging students to be responsible, respectful, and community-minded.

By being part of one of eight diverse Houses, students learn the value of teamwork, empathy, and cultural awareness. The random assignment process ensures all
students feel a sense of belonging and connection, while the point system keeps them engaged and motivated. It's more than just a system; it’s a foundation for lifelong
learning and personal development.

Intentional Master Scheduling3.

Our master schedule is purposefully designed to support high-quality instruction and whole child development. Every element of the schedule is built with intention; to
protect uninterrupted learning time, maximize instructional minutes, and reduce transitions that disrupt student focus.

Core academic blocks are prioritized to ensure students have consistent access to rigorous, standards-aligned instruction. Enrichment opportunities, interventions, and
social-emotional learning are strategically embedded throughout the day to provide balanced support for every learner. Time is also allocated for teacher collaboration
and professional learning, reinforcing a culture of continuous improvement.

By designing the schedule around what’s best for students, not just what’s convenient, we create a structured, predictable environment where learning can thrive and
every minute counts.

Data-Driven Instructional Support4.

Instructional coaches and academic support teams at Youngblood play a critical role in accelerating student growth. Using campus and classroom-level data, they
develop and implement targeted action plans tailored to the specific needs of students and teachers.

These plans are grounded in research-based instructional strategies and supported by high-quality, standards-aligned resources. Coaches work side-by-side with
teachers, modeling lessons, co-planning instruction, analyzing student work, and providing ongoing feedback, to ensure practices are both effective and responsive.

Through regular progress monitoring and collaborative data reviews, support teams make timely adjustments to interventions and enrichment, keeping instruction
focused, purposeful, and student-centered. This proactive, data-informed approach ensures every learner receives the right support at the right time.

Campus-Based Decision Making5.

Teachers, parents, and community members are not only valued voices, they are active participants in shaping the policies and programs that define our school. Through
advisory committees, parent engagement events, surveys, and open forums, stakeholders are invited to contribute ideas, provide feedback, and help guide campus
priorities. Teachers play a central role in school planning and leadership teams, while families and community partners collaborate with staff on initiatives that support
student achievement and well-being.

This model of shared leadership ensures that decisions are transparent, inclusive, and aligned with the real-world needs of our school community. By working together,
we create a learning environment that reflects our collective values and promotes success for every student.
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1.

2.

3.

4.

5.

Transparent and Ongoing Communication6.

We prioritize open and ongoing communication to build trust and keep all stakeholders informed and engaged. Families, staff, and community members receive regular
updates through newsletters, meetings, and digital platforms, ensuring timely access to important information.

We also provide multiple opportunities for feedback and dialogue, creating space for questions, ideas, and concerns to be heard and addressed. This commitment to
transparent, two-way communication strengthens relationships and supports a collaborative, informed school community.

Robust Technology Integration7.

Katy ISD campuses, including Youngblood, is equipped with up-to-date technology tools, including Smartboards, Chromebooks, iPads, laptops, and other digital
resources. This foundation ensures that students and teachers have seamless access to the tools they need for 21st-century learning.

Technology is not just available; it’s purposefully integrated into daily instruction to deepen engagement, support differentiation, and build essential digital literacy
skills. Teachers use interactive platforms, educational software, and multimedia tools to bring lessons to life and tailor instruction to meet individual learning needs.

Students are empowered to research, collaborate, create, and problem-solve using digital tools that mirror the demands of modern work and life. Ongoing training and
support for staff ensure that technology is used not just efficiently, but effectively, as a powerful accelerator of student learning.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Despite strong instructional practices and collaborative leadership, the consistent implementation and alignment of campus-wide systems and
initiatives (e.g., instructional planning, intervention support, and behavior expectations) can vary across grade levels and teams, potentially impacting the effectiveness and
consistency of student outcomes.
Root Cause: There is a lack of fully developed and systematized processes for monitoring implementation fidelity and ensuring ongoing alignment across teams. This includes
limited structured time for vertical planning, cross-grade collaboration, and consistent data review cycles to guide and refine campus-wide practices.
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Perceptions

Perceptions Summary

As we enter our third year after opening in 2023-2024, Youngblood continues to spark a climate of excitement and fresh beginnings. Our families are eager to volunteer and help
establish our school. We have an active PTA Executive Board that has recruited volunteers for various committees, organized spirit nights, and implemented staff appreciation
activities. Our community and local businesses have generously offered their time and support. Several committees, including PBIS, RCA Houses, Sunshine, and PurposeFull People,
have been formed to develop processes and programs for Youngblood Elementary.

We also utilize the Campus Advisory Committee, which includes parents and stakeholders, to support campus initiatives, ensuring that our strategies and goals align with the needs
and aspirations of our community. At Youngblood, business is conducted with transparency, clarity, and strategic planning, ensuring that all are informed and involved in the
decision-making process.

Youngblood Elementary boasts dedicated, student-centered, and highly qualified teachers who have been carefully recruited and hired. Our school is committed to providing a
positive and safe learning environment for all students and staff. We aim to be recognized throughout the community as a school that fosters positivity and academic success. Our goal
is to be known as the 'Chick-fil-A' of schools!

Perceptions Strengths

As we enter our third year after opening in 2023-2024, Youngblood Elementary has successfully created a climate of excitement and fresh beginnings, demonstrating the strength and
enthusiasm of our community. Our families' eagerness to volunteer and the active involvement of our PTA Executive Board showcase the strong commitment to establishing a vibrant
school environment.

The generous support from our community and local businesses highlights the collaborative spirit that drives our initiatives. With dedicated committees like PBIS, RCA House,
Sunshine, and PurposeFull People, we demonstrate strategic and organized efforts to implement effective processes and programs.

Our utilization of the Campus Advisory Committee exemplifies our commitment to transparency, clarity, and strategic planning, ensuring that all stakeholders are involved in the
decision-making process. Furthermore, the recruitment and hiring of highly qualified, student-centered teachers reflect our dedication to providing an exceptional educational
experience.

Youngblood Elementary's focus on maintaining a positive and safe learning environment for all students and staff underscores our strength in fostering positivity and academic
success. We proudly strive to be recognized as the 'Chick-fil-A' of schools, known for our excellence and welcoming atmosphere.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: As we enter our third year at Youngblood, there is a potential issue that the values and beliefs may not be fully understood by all students, staff, and parents. It
is crucial to ensure that everyone becomes a collaborative, cooperative, and contributing team member.
Root Cause: The root cause of this issue is the lack of established communication and engagement channels to effectively convey and reinforce the campus values and beliefs to all
students, staff, and parents.
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Priority Problem Statements
Problem Statement 1: The campus celebrates its rich diversity, achievement, and engagement. However, gaps persist among certain student groups, particularly students identified
as Economically Disadvantaged, English Learners, and students receiving Special Education services.
Root Cause 1: The rapidly shifting enrollment and rezoning have created challenges in maintaining instructional consistency, staffing alignment, and targeted intervention support
across all programs.
Problem Statement 1 Areas: Demographics

Problem Statement 2: The anticipated drop in enrollment from 1,320 to approximately 720 students in 2025-2026 presents challenges in maintaining program continuity to meet
these students' growing needs.
Root Cause 2: High student mobility and rezoning, which disrupt continuity of instruction, relationships, and interventions.
Problem Statement 2 Areas: Demographics

Problem Statement 3: Despite strong instructional practices and collaborative leadership, the consistent implementation and alignment of campus-wide systems and initiatives (e.g.,
instructional planning, intervention support, and behavior expectations) can vary across grade levels and teams, potentially impacting the effectiveness and consistency of student
outcomes.
Root Cause 3: There is a lack of fully developed and systematized processes for monitoring implementation fidelity and ensuring ongoing alignment across teams. This includes
limited structured time for vertical planning, cross-grade collaboration, and consistent data review cycles to guide and refine campus-wide practices.
Problem Statement 3 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Other PreK - 2nd grade assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Section 504 data
Gifted and talented data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
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School safety data
Enrollment trends

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
T-TESS data

Parent/Community Data

Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
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Goals
Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 1: HB3:  The percent of Youngblood Elementary 3rd grade students who achieve Meets and above in Math will increase to 47% by
July 2026.

High Priority

HB3 Goal

Evaluation Data Sources: 3rd grade STAAR Math data

Strategy 1 Details Reviews
Strategy 1: Teachers will attend quarterly MTSS Meetings during the school year to monitor progress of students and the
impact of their academic interventions and supports.

Strategy's Expected Result/Impact: Student needs will be addressed and plans for improvement developed
Staff Responsible for Monitoring: MTSS Coordinator

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The campus celebrates its rich diversity, achievement, and engagement. However, gaps persist among certain student groups, particularly students identified
as Economically Disadvantaged, English Learners, and students receiving Special Education services.   Root Cause: The rapidly shifting enrollment and rezoning have created
challenges in maintaining instructional consistency, staffing alignment, and targeted intervention support across all programs.  
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 2: HB3:  The percent of Youngblood Elementary 3rd grade students who achieve Meets and above in Reading will increase to 56% by
July 2026.

High Priority

HB3 Goal

Evaluation Data Sources: 3rd grade 2026 STAAR Reading data

Strategy 1 Details Reviews
Strategy 1: Teachers will administer AMIRA assessment for BOY, MOY, EOY and analyze the data collaboratively to
drive systematic instruction.  The Growth Measure will be monitored after each administration.

Strategy's Expected Result/Impact: Student groups will be created for small groups to cater to the data and growth
will be measured.
Staff Responsible for Monitoring: RLA teachers, Leadership Team

ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Oct Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administrators will monitor small group instruction in each classroom and review data by students group to
ensure focus groups (African American & Hispanic) are making progress.

Strategy's Expected Result/Impact: Increased student growth for all students
Consistent implementation of small group best practices by teachers
Staff Responsible for Monitoring: Leadership Team

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 2

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: The anticipated drop in enrollment from 1,320 to approximately 720 students in 2025-2026 presents challenges in maintaining program continuity to meet
these students' growing needs.   Root Cause: High student mobility and rezoning, which disrupt continuity of instruction, relationships, and interventions.  

School Processes & Programs
Problem Statement 1: Despite strong instructional practices and collaborative leadership, the consistent implementation and alignment of campus-wide systems and initiatives
(e.g., instructional planning, intervention support, and behavior expectations) can vary across grade levels and teams, potentially impacting the effectiveness and consistency of
student outcomes.   Root Cause: There is a lack of fully developed and systematized processes for monitoring implementation fidelity and ensuring ongoing alignment across
teams. This includes limited structured time for vertical planning, cross-grade collaboration, and consistent data review cycles to guide and refine campus-wide practices.  
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Goal 1: Strategic Design Goal 2: All learning environments will foster engagement by integrating personalized learning experiences.

Performance Objective 3: Increase the number of students scoring at health fitness zones, as measured on FitnessGram, to contribute to optimal health.

Evaluation Data Sources: FitnessGram, Class Observation, Formative and Summative fitness skill assessments

Strategy 1 Details Reviews
Strategy 1: The campus Coordinated Approach to Child Health (CATCH) committee will meet at least once per semester to
ensure alignment and integration between health and education across the school setting

Strategy's Expected Result/Impact: Students will be provided multiple opportunities to acquire knowledge and skills
to promote healthy lifestyles
Staff Responsible for Monitoring: Leadership Team and PE staff

Formative Summative
Oct Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Students will participate in moderate and vigorous activities focused on the areas of cardiovascular endurance,
body strength, endurance, and flexibility

Strategy's Expected Result/Impact: Students will be provided multiple opportunities per week to increase
cardiovascular endurance, body strength endurance, and flexibility through the use of games, activities, and stations in
physical education class.
Staff Responsible for Monitoring: PE staff

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Strategic Design Goal 4: Katy ISD will support best practices for utilizing effective assessments that inspire and inform purposeful instruction towards
continuous improvement.

Performance Objective 1: SI: By the end of the academic year, 90% of all elementary students will demonstrate proficiency in reading, math, and science as
measured by MAP (Measures of Academic Progress), common assessments, and Katy Learning Assessements (KLA).

High Priority

Evaluation Data Sources: Assessment data from AWARE and MAP

Strategy 1 Details Reviews
Strategy 1: Teachers will create data-based weekly small group tutoring sessions focused on students below grade level in
each subject, using data from MAP and common assessments to tailor instruction.

Strategy's Expected Result/Impact: Students will increase understanding from targeted, data-driven small group
instruction.
Staff Responsible for Monitoring: Teachers, Administors

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 2

Formative Summative
Oct Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Conduct a surveys to identify specific areas where teachers feel they need additional training in reading, math,
and science instruction. Use the data to provide professional development opportunities throughout the year during PDR.

Strategy's Expected Result/Impact: Teachers will be able to acquire knowledge from peers, speakers, observation of
others which will allow them to improve their practices
Staff Responsible for Monitoring: Admin & Instructional Coach

ESF Levers:
Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1

Formative Summative
Oct Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: Create an assessment calendar determining when MAP, common assessments, and KLAs will be administered
throughout the year to ensure an environment conducive to attain accurate results.

Strategy's Expected Result/Impact: Consistency with planning and delivery instruction for increase outcomes on
assessments/backwards planning
Staff Responsible for Monitoring: Leadership Team

ESF Levers:
Lever 5: Effective Instruction
Problem Statements: School Processes & Programs 1

Formative Summative
Oct Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Create a campus walkthrough schedule that will provide immediate feedback for all teachers to inform their
teaching practices.

Strategy's Expected Result/Impact: Teachers will utilize feedback to reinforce what is going well and to refine what
needs to be tweaked in a timeley manner
Staff Responsible for Monitoring: Leadership Team

Problem Statements: Demographics 1

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The campus celebrates its rich diversity, achievement, and engagement. However, gaps persist among certain student groups, particularly students identified
as Economically Disadvantaged, English Learners, and students receiving Special Education services.   Root Cause: The rapidly shifting enrollment and rezoning have created
challenges in maintaining instructional consistency, staffing alignment, and targeted intervention support across all programs.  
Problem Statement 2: The anticipated drop in enrollment from 1,320 to approximately 720 students in 2025-2026 presents challenges in maintaining program continuity to meet
these students' growing needs.   Root Cause: High student mobility and rezoning, which disrupt continuity of instruction, relationships, and interventions.  

School Processes & Programs
Problem Statement 1: Despite strong instructional practices and collaborative leadership, the consistent implementation and alignment of campus-wide systems and initiatives
(e.g., instructional planning, intervention support, and behavior expectations) can vary across grade levels and teams, potentially impacting the effectiveness and consistency of
student outcomes.   Root Cause: There is a lack of fully developed and systematized processes for monitoring implementation fidelity and ensuring ongoing alignment across
teams. This includes limited structured time for vertical planning, cross-grade collaboration, and consistent data review cycles to guide and refine campus-wide practices.  
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Goal 2: Strategic Design Goal 4: Katy ISD will support best practices for utilizing effective assessments that inspire and inform purposeful instruction towards
continuous improvement.

Performance Objective 2: All teachers will be ESL certified within 1 year of their hire date.

High Priority

Evaluation Data Sources: State certification

Strategy 1 Details Reviews
Strategy 1: Provide necessary training and classes to have all teachers complete their ESL certification within the 1st year
of teaching.

Strategy's Expected Result/Impact: Obtain ESL certification
Staff Responsible for Monitoring: ESL Teachers, Admin, KISD ESL Team

Problem Statements: Demographics 1

Formative Summative
Oct Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Inform teacher of the English Language proficiency levels of the emergent bilingual(EB) students in their
classrooms, and utilize the ELPS in professional learning communities to plan for instruction.

Strategy's Expected Result/Impact: Increased student results
Staff Responsible for Monitoring: Teachers, ESL staff, Admin

Problem Statements: Demographics 1, 2

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 1: The campus celebrates its rich diversity, achievement, and engagement. However, gaps persist among certain student groups, particularly students identified
as Economically Disadvantaged, English Learners, and students receiving Special Education services.   Root Cause: The rapidly shifting enrollment and rezoning have created
challenges in maintaining instructional consistency, staffing alignment, and targeted intervention support across all programs.  
Problem Statement 2: The anticipated drop in enrollment from 1,320 to approximately 720 students in 2025-2026 presents challenges in maintaining program continuity to meet
these students' growing needs.   Root Cause: High student mobility and rezoning, which disrupt continuity of instruction, relationships, and interventions.  
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Goal 3: Strategic Design Goal 9: In collaboration with families and community, Katy ISD will actively support the well-being of students and staff.

Performance Objective 1: All staff and students will actively engage in school-wide initiative utilizing research-based social-emotional learning (SEL)
strategies. This initiative aims to foster a positive and inclusive learning and work environment for all, with a special focus on bullying prevention and
emotional wellness.

High Priority

Evaluation Data Sources: Discipline records, PBIS data, Student surveys, parent feedback

Strategy 1 Details Reviews
Strategy 1: To leverage the PBIS App and 360 discipline management system to design and monitor student progress,
increase student engagement, and promote positive behavior and social-emotional wellness.

Strategy's Expected Result/Impact: Our campus will use the PBIS App to track positive behaviors and recognize
students demonstrating key SEL competencies. Likewise, we will use Navigate 360, our discipline management
program, to Identify areas needing attention by analyzing behavior trends. This will include teacher trends in the use of
positive reinforcement in key grade levels, classrooms, and amongst students. By collaboratively reviewing and
monitoring each of these programs, our goal is to increase the presence of positive behaviors across the campus.
Staff Responsible for Monitoring: Discipline/PBIS Committee

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Strategic Design Goal 9: In collaboration with families and community, Katy ISD will actively support the well-being of students and staff.

Performance Objective 2: Youngblood Elementary staff will work together to provide a safe, supportive, and positive learning environment for all students

High Priority

Evaluation Data Sources: 3rd-5th Grade Student Safety Survey completed at the end of the school year, informal
check-ins with students, parent feedback

Strategy 1 Details Reviews
Strategy 1: Train staff and students on the PBIS LEAD Expectation Matrix and review throughout the school year.

Strategy's Expected Result/Impact: Appropriate behaviors reinforced and incresed over time
Staff Responsible for Monitoring: Admin, Teachers, MTSS-B Committee

Formative Summative
Oct Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: We will begin our day with Community Circles and weave Purposeful People instruction throughout our day
including recess as well as class time. We will provide resources for families and challenge staff to model these character
traits.

Strategy's Expected Result/Impact: Campus training on Purposeful People and ongoing support will be provided
throughout the school year.
Staff Responsible for Monitoring: Counselor and Teachers

Problem Statements: Demographics 2

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 2: The anticipated drop in enrollment from 1,320 to approximately 720 students in 2025-2026 presents challenges in maintaining program continuity to meet
these students' growing needs.   Root Cause: High student mobility and rezoning, which disrupt continuity of instruction, relationships, and interventions.  
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Goal 4: Strategic Design Goal 6: Katy ISD will attract, develop, support, and retain high quality staff members.

Performance Objective 1: Differentiated job-embedded professional learning opportunities will be provided for YES staff to collaborate
and make data-driven instructional decisions.

High Priority

Evaluation Data Sources: Walkthroughs, AWARE,data digs

Strategy 1 Details Reviews
Strategy 1: A Professional Development Rotation (PDR) will be implemented at least once a month for all teachers
(including ELL and Special Education) to receive job-embedded professional learning opportunities.

Strategy's Expected Result/Impact: Teachers will apply new learning to impact students achievement
Staff Responsible for Monitoring: Admin, Instructional Coach & Teacher Leaders

ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1

Formative Summative
Oct Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: The campus celebrates its rich diversity, achievement, and engagement. However, gaps persist among certain student groups, particularly students identified
as Economically Disadvantaged, English Learners, and students receiving Special Education services.   Root Cause: The rapidly shifting enrollment and rezoning have created
challenges in maintaining instructional consistency, staffing alignment, and targeted intervention support across all programs.  
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Elementary 3rd Grade students who achieve Meets and above

in Reading will increase from 49% to 54% by July 2029.

2024 2025 2026 2027 2028 2029 MET in 2025
Actual 49% 55%

State Rate 46% 49%

Met State Rate Yes Yes

Internal Goal - 50% 56% 57% 58% 59%

Met Internal Goal - Yes

# African 

American

% African 

American
# Hispanic % Hispanic # White % White

# American 

Indian

% American 

Indian
# Asian % Asian

# Pacific 

Islander

% Pacific 

Islander
# Two or More % Two or More # Special Ed % Special Ed # Eco Dis % Eco Dis # EB % EB

Federal Targets 34% 39% 59% 44% 73% 46% 55% 26% 35% 37%

2024 Actual 35 51% 59 37% 18 56% 0 12 67% 0 7 86% 37 14% 72 42% 31 42%

2025 Target 77% 24%

2025 Actual 81 53% 63 49% 19 53% 0 20 70% 1 0% 12 75% 48 27% 115 45% 39 56%

Met Target N Y

2026 Target 63% 80%

Elementary 3rd Grade students who achieve Meets and above

in Math will increase from 45% to 50% by July 2029.

2024 2025 2026 2027 2028 2029

Actual 45% 44%

State Rate 40% 44%

Met State Rate Yes Yes

Internal Goal - 46% 47% 48% 49% 50%

Met Internal Goal - No

# African 

American

% African 

American
# Hispanic % Hispanic # White % White

# American 

Indian

% American 

Indian
# Asian % Asian

# Pacific 

Islander

% Pacific 

Islander
# Two or More % Two or More # Special Ed % Special Ed # Eco Dis % Eco Dis # EB % EB

Federal Targets 33% 44% 60% 47% 82% 51% 55% 29% 40% 45%

2024 Actual 35 46% 59 32% 18 56% 0 12 83% 0 7 57% 37 16% 72 39% 31 48%

2025 Target 42% 26%

2025 Actual 81 43% 63 38% 19 37% 0 20 65% 1 0% 12 67% 48 19% 115 36% 39 56%

Met Target N N

2026 Target 47% 75%
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