Monadnock Regional School District
School Board Meeting Minutes
Non-Public Session
October 7, 2025
Monadnock Middle/High School Library, Swanzey, NH

Members Present: Scott Peters, Lisa Steadman, Betty Tatro, Kristen Noonan, Hannah Blood,
Rachel Vogt, Jeff Cesaitis, Gina Carraro, Edmond LaPlante, Cheryl McDaniel-Thomas and
Brian Bohannon. Absent: Eric Stanley and Jennifer Strimbeck.

Administration Present: J. Rathbun, Superintendent and J. Morin, Business Administrator.

7:51 PM Non-Public Session RSA 91-A:3 II (i) Consideration of matters relating to the
preparation for and the carrying out of emergency functions, including training to carry
out such functions, developed by local or state safety officials that are directly intended to
thwart a deliberate act that is intended to result in widespread or severe damage to
property or widespread injury or loss of life.

Issue #1: J.Rathbun is notifying the Board of the Emergency Notification Plan updates. The plan
is approved by Homeland Security and will be uploaded next week. The local Fire Department
and the local Police know the Plan. He is not able to share the plan with the Board due to safety
and security reasons.

Issue #2 J. Rathbun is working with the principals to clarify when a lockdown, a shelter in place
and clear the hallways are used and how to notify the parents of the differences.

Issue #3: J. Rathbun would like to schedule Alice Training for the whole staff. He would like to
use a snow day if they are not all used and it would be a non-school day for the kids. He would
have Homeland Security come and do the training. The training has not been done for a long
time. He will bring a proposal to the next meeting.

MOTION: K. Noonan MOVED to leave Non-Public Session. SECOND: R. Vogt VOTE:
11.116/0/0/1.884. Motion passes.

Respectfully submitted,

Laura L. Aivaliotis
Recording Secretary



