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MINUTES OF THE BOARD OF EDUCATION
COFFEYVILLE UNIFIED SCHOOL DISTRICT 445
October 13, 2025 Regular Meeting 4:00 p.m. District Office

"Building on a culturally diverse community, USD 445 will prepare all students for life-long learning by providing resources for a
comprehensive quality education in a safe environment that promotes high academic achievement and responsible
citizenship in a global society.” — Mission Statement

"Valuing individuals, Celebrating Learning, Improving Life! USD 445 will provide a happy, caring, hopeful environment that will
empower children to achieve their greatest potential.” — Vision Statement

The Board of Education of Coffeyville USD 445 met Monday, October 13, 2025 at 4:00 p.m. at
the District Office, 615 Ellis, Coffeyville, KS 67337.

President, Jason Barnett called the meeting to order at 4:00 p.m.

Roll Call:
Board Members Present Others Present
Cindy Price Dr. Craig Correll...Superintendent
Darrel Harbaugh Michael Speer...Dep. Sup./Bus. Manager
Robert Roesky Andy Taylor...Montgomery County Chronicle
Jason Barnett Ryan Thompson...community member
Denise Gates Tom Macaronis...community member

LaKisha Johnson

Board Members Absent
Matt Jordan

Adoption of Agenda:

Motion made by LaKisha Johnson to adopt the agenda, second by Denise Gates.
Motion carried 6-0.

Adoption of Consent Agenda:

Motion made by Denise Gates to adopt the consent agenda, second by Robert Roesky.
Motion carried 6-0.

Approval of Minutes of Regular Meeting, September 8, 2025
Approval of Bills and Treasurer’s Report

Child Nutrition Report — September, 2025

Acceptance of Resignations/Retirement

1. Resignation - Alyssa McCord, Teacher Assistant, CES
2. Resignation - Amanda Vincent, Teacher Assistant, ELC

DOowp
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06-General $ 248,141.99 44-JOM $ - 86-Rec. Benefits $ 6,704.88
08-LOB $ 122,371.92 48-MEICHV $ 717.86 89-FKHS Pool $ -
11-PK-AR $ 1,994.02 49-MEICHV $ 52,366.47 90-Title VI-B $ -
13-AR $ 1,215.78 51-KPERS $ - 91-Title V $ -
14-Bilingual $ 87.02  53-Contingency $ - 92-21st- CES $ -
15-Virtual $ 12.32 55-Textbook $ 25,963.10 93-Title I-C $ -
16-Cap Outlay $ 11,028.95 56-Activity $ 16,622.50 94-Title 111 $ -
18-Drivers Ed. §$ 14446  62-Bond & Int. $ - 95-Title 1 $ 5,795.93
24-Child Nutritic $ 169,360.97 71-KU Com. Heal $ 31.64 96-Title 11-A $ -
26-Inservice $ 50.00 72-KU-SIT Cord $ - 97-Title IV $ 773.76
28-PAT $ 9,339.80 73-ECBG Grant  § 1,256.52
29-Summer Sch¢ $ - 77-Afterschool $ 1.30
30-Special Ed. $ 114,751.28 78-ESSER 111 $ -
34-CTE $ 3,384.32 79-KDHE-COVIL $ - 02-HS Activity $ 22,803.38
35-Gifts/Grants $ - 80-21st- ELC $ - 03-MS Activity $ 790.00
40-Indian Ed. $ 5,884.59 81-Title II-D $ - 04-CES. Activity $ 1,090.00

$ $ $

- 84-Rec. Comm. 34,675.00  Payroll 1,062,336.23

Miscellaneous Reports and Discussion:

Positive Comments:

e Darrel Harbaugh congratulated the FKHS Girls Golf team for the SEK League championship

win. Mr. Harb

augh also commented on the FKHS Band receiving one rating at the Emporia

State University Marching Festival.

e Jason Barnett

thanked Dominos, Sonic and the community outpouring including many of the

surrounding schools for their support to the students and the district with the passing of
sophomore student Serafina.

Central Office Reports:
1. Business Manager/Clerk of the Board
A. Facilities Update

Michael Speer, Business Manager, and Dr. Craig Correll, Superintendent,
presented an in-depth district facility plan to the school board.

Discussed were previous funding attempts, bond attempts and that many of
the facility needs listed on the current plans are still those from the 2002,
2018 and 2019 bond attempts.

The plan included current and existing funding mechanisms for facility
improvements. With the 2002 bonds being paid off in 2022, the primary
funding streams are the use of Capital Outlay funds which have been sued to
secure a lease purchase for Phase 1. Phase II was paid for with a
combination of ESSER III funds and capital outlay funds.

Priority listing of facility needs was presented to the school board based on
maintenance priority listing. A considerable list of facility needs was
presented broken up into four categories of need. The highest-ranking
needs were roof replacements at the high school, middle school and
elementary school. Also at a priority was room remodels at the high school
and middle school at the same time addressing the growing plumbing issues
at each building.

Priority 1-3 facility needs were estimated at $18,957,000 total with priority 1
making up the most of that amount at $11,504,000.
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Vi. Current maintenance monitoring of roofs, electrical, flooring, etc. was
covered showing how the maintenance department routinely monitors the
facilities.

Tri-County Special Education Report

Tri-County Special Education Report was made by Board Member Cindy Price

¢ Cindy attended the recent Tri-County meeting to observe as she gets ready to take over the
representative position from Mr. Roesky.

e The Tri-County Interlocal Practices were approved by the Board. These are basically the
polices of the Interlocal

e Two students require full-time nurses to be with them during the school day, so the contracts
for nursing services were approved.

e The day-school currently has 30 students and 20 staff members. The goal of the school is
for students to not be permanently there, but to transition back to their home district.

All remaining reports as printed on the agenda and in the Board Booklet
Action Items:

Board action to approve the Superintendent’s recommendation of boiler system glycol
replacement from Boyle Services Inc. for $34,256.75.

Motion made by Cindy Price to approve the Superintendent’s recommendation of boiler system
glycol replacement from Boyle Services Inc. for $34,256.75. Seconded by Robert Roesky.
Motion carried 6-0.

Board action to approve the Superintendent’s recommendation of boiler hot loop repairs
from CRI Plumbing for $10,304.55

Motion made by Darrel Harbaugh to approve the Superintendent’s recommendation of boiler hot
loop repairs from CRI Plumbing for $10,304.55. Seconded by Robert Roesky.
Motion carried 6-0.

Action Items Personnel:
Board action to approve the Superintendent’s recommendation of employment

Motion made by LaKisha Johnson to approve superintendent’s recommendation for the following
district employment positions:

Summer Grissom, Parents as Teachers

MaKaylah Cowles, Teacher Assistant part-time, ELC
Emilie Cook, Teacher Assistant, ELC

Sheryl Grier, Custodian, CES

Becky Horton, Custodian, CES

Seconded by Cindy Price. Motion carried 6-0.
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Board action to approve the Superintendent’s recommendation of supplemental
contracts

Motion made by Robert Roesky to approve superintendent’s recommendation for the following
supplemental position employments:

Mackensie Kallenberger, Asst. Girls Basketball Coach, FKHS
Seconded by LaKisha Johnson. Motion carried 6-0.

Adjournment:

Motion made by Robert Roesky to adjourn the USD 445 Board of Education meeting. Seconded by
Darrel Harbaugh. Motion carried 6-0.

At 5:47 p.m., President, Jason Barnett adjourned this October 13, 2025 regular session of the
governing Board of Education for Coffeyville Unified Schools District 445.

Clerk of the Board
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Boiler Hot Loop
Issue and Repair




Boiler Hot Loop Issue

* The hot loop systems provides heat for R[VIS and FKHS

* Continuous “loop” throughout the buildings installed in.the 90s
* Boilers sit in RMS basement \ /

* Glycol/water mixture is pumped to each-building

* Piping is placed between the buildings inthe tunnelthat IS
in-between the two buildings.

* Thisis a closed loop system

* One of the pipes providing the glycol mixture failed, dumping the
glycol mixture onto the floor.

Boiler Hot Loop Issue







Boiler Hot Loop Issue

Boiler Hot Loop Issue




Boiler Hot Loop Issue — Action Items

* Plumbing Work
* CRIPlumbing
* Replaced valves and about 40’ of piping and conneetors
* CRI Plumbing total cost: $10,304.55 :

* Glycol Mixture
* Bids from Apex and Boyle Services Inc. _
* Apex was unsure if they had the equipment/tools for this job;
* Boyle Services Inc. was who has put in our system and knows it.
* Boyle Services Inc. total cost: $34,256.75 '

District
Facility Plan
Information




Facility
Upkeep/improvement
Financing

Facility Upkeep/Improvement Financing

* 2002 Series Bonds
* Attempted in 2000 and failed $40+ million attempt
* Attempted in 2002 and passed $20- million

* 2018 Bond Attempt

» Attempted Sept. 6, 2018 and failed $25.8 million attempt
* 799 yes (46.2%), 933 no (53.8%) Total: 1,732 voted

* 2019 Bond Attempt : ,
* Proposition No. 1: Nov. 5, 2019 and failed $19.8 million attempt
* 826 yes (39.5%, 1,267 no (60.5%) Total: 2,093 -
* Proposition No. 2: Nov. 5, 2019 and failed $3:8 miltion-attempt
* 896 yes (43.1%), 1,184 no (56.9%) Total: 2,080




Facility Upkeep/Improvement Financing

* What was learned during the 2018 and 2019 Bond Attempts?
Information gathered from community groups totd the d|str|ct

two resoundlng items:
* Break the bond up into smaller pieces
* Live within your means

* To reach the facility goals, the Board started looklng at two major

areas of possible financing:
* Increase the Capital Outlay mills to start saving money for needed facility
repairs and upkeep as soon as bonds were paid off

* Look into other financial options available to the district

Facility Upkeep/Improvement Financing

Mill Rates for USD 445 - Breakdown by Fund
2020-21 2021-22 2022-23 2023-24
20.000 20.000 20.000

16.117 15.517 14.668 14.463
7.983 7.997

2024-25|

2016-17 201718  2018-19  2019-20

201314  2014-15 2015-16
20.000 20.000 20.000 20.000

Fund

General Fund 20.000 20.000 20.000 20.000 20.000

Supplemtal General (LOB) 21.618 19.685  21.568 17.642 17.512 19.834 13.422 17.377

Capital Outlay - 2.389 2.378 4.992 3.649 2.206 4.988 7.104 7.969 7.958

Bond and Interest 2.988 2.485 1.195 2.468 2.392 1.499 5.063 - - - -

USD 445 Coffeyville 44.606 44559  45.141 45102  43.553  43.539 43473  44.481 44.086 43475  42.651 42.460
Mill Inc/Dec USD (0.096) (0.047) 0.582 (0.039) (1.549) (0.014) (0.066) 1.008 (0.395) (0.611) (0.824) (0.191)

* The 2002 series bonds were paid offin 2022
In 2020, due to the city’s decision, enough funds were levied that carried

the bond payments out till 2022 when they wefte paid-off:

* The district adjusted the Capital Outlay mills'cor_responding tothe
need in LOB as well as Bond and Interest to maintain mill rate.

* Historically the district has adjusted LOB and CO mill rates to
keep the overall mill rate level.




Facility Upkeep/Improvement Financing

Primary Funding Sources

* Most of the funds for

improvements and upkeep

come from Capital Outlay
* Adopted Rate: 8 mills
» State Aid Percentage: 38%

* Other Possibilities:
* Bonds
* Lease Purchase

Calculating funding

Assessed Valuation
1000”

$161,862,392 / 1 ,OOO X8 mills =
$1 ,294,899 (normally receive 92% in year)
$1,191,307

X mill rate

State Aid: $492)062
Est Available:$1,683,369 (F26 year)

All of this is subject to change...final assessed
valuation, appeals, appraisal protests, collection rate,
delinquent rate, etc.

2020 Lease Purchase Information

* Completedin 2020

Principal
Portion

Payment Schedule

Interest

* 10-year Lease

* Principal: $4,050,000
* Interest Rate: 2.14% 04208
* Began: 04/01/2021 412025

10/1/2025
4/1/2026
- Ends: 04/01/2030 [
4/1/2027
10/1/2027
4/1/2028
10/1/2028
4/1/2029

Current Principal 107112029

4/1/2030

2025-26: $461,973

415,000.‘00
425,000.-00
440,000.-00
450,000.-00

465,000.00

2026-27: $463,092
]  2027-28:$468,997
sosgmriar  0028.29:$469,581

23,486.50 23,486.50

23,486.50 438,486.50 [ /

oo 1904600 2029-30: $474,951
19,046.00 444,046.00 /

14,498.50 14,498.50

14,498.50 454,498.50

9,790.50 9,790.50

9,790.50 459,790.50

4,975.50 4,975.50 Total PaymentS

4,975.50 469,975.50

Remaining: o
$2,195,000

$4,050,000.00

SHZETI0 S 4G Remaining:
' $2,338,594




Budgeting District Capital Outlay Funds

Projected Available Funds . $1,680,000
* Various District Repairs ($250k - $650K) -. 500,000
* Lease Purchase -462,000
* Computer Replacement - 82,000
* Major Facility Repairs/Purchase ~ 100,000
* Insurance Deductible =705;000 .
Available Funds $ 466,000

Current District Capital Outlay $ 4,133,467

District
Facility Plan
Information




District Facility Needs - Highest, Priority 1

o Regular Building Repairs (plumbing, electrical, .etc) 350,000
* FKHS Classroom Remodel (per room, incl. chase) . 32,000
* RMS Classroom Remodel (per room, incl, chasej , % 32,000
* FKHS Roof Replacement (complete, est. from Wray Roofing) 1,320,000
* RMS Roof Replacement (complete, est. from Wray Roofing) 700,000
* CES HVAC unit replacement (2020 Navitas est) « < | 5,800,000
* RMS Exterior Sidewalk/Stairs ADA Accessiblé (2020 est.) ; 75,000
* FKHS Entrance Concrete Replacement ADA (2020 est.) 65,000

* FKHS Window Replacement (2021 ESSER ést.) 450,000

Based on Maintenance Priority

District Facility Needs - Highest, Priority 1

* CES Roof Replacement (overlay option, Wray Rc.)ofing est.) 2,000,000
* RMS Window Replacement (2021 ESSER est.) . 450,000
* Computer Replacement (student1:1) | ; \ 80,000
* FKHS North Parking Lot (current costs) 460,000
* RMS Canopy North Entrances (2020 costs) 40,000

Total Estimated Highest Priority costs: | / 11,504,000

(does not include the regular yearly costs figure,
only includes 1 room remodel RMS/FKHS)

Based on Maintenance Priority




District Facility Needs - Priority 2 of 4

* Nado Café Roof Replacement (based off current) 250,000
* ISE Athletic Field Lighting Replacement (est. 8 yrs ago) . 345,000
» FKHS Exterior/Path Lighting project (2023 estimaté) 5 65,000
* Child Nutrition Equipment Kitchen (Qven, cooler etc) 480,000
* RMS Auditorium seating (2018 bond estimate) 265,000
* RMS Exterior/Path Lighting project (2023 estimate) . | » 35,000
* Brick Tuck Pointing (sections ELC, CES, RMS, FKHS, BOE) / ; 35,000
* Maintenance Vehicle Replacement (replace 2 vehicles) 65,000

* Child Nutrition Serving Lines (estimated at $40,000 ea.) 320,000

Based on Maintenance Priority

District Facility Needs - Priority 2 of 4

* FKHS Gym floor replacement (2020 cost estimate) 180,000
» Student Vehicle Replacement (Replace 2 student.vehicles) : 65,000
* CES Exterior metal painting (Based off paint cost12#4ss7) 5 165,000
* PAT Classrooms (Modular Units 2, 2023 cost estinTate)) 350,000
* District Office Parking Lot Replacement (prev; work est.) 245,000

Total Estimated Priority 2 costs: | / 2,865,000

Based on Maintenance Priority




District Facility Needs - Priority 3 of 4

* FKHS Elevator Replacement* (Based off CCC recent exp.) 280,000
* RMS Elevator Replacement™ (Based off CCC recent exp!) . 280,000
» Nado Café HVAC Replacement (2022 ESSER estiméte) \, / 350,000
* FKHS Fitness Center HVAC (2021 estimate) 350,000
* Maintenance Equipment Replacement (current\price) 30,000
* CES Playground updates (2022 ESSER.estimates) < ' » 75,000
* ISE Field Replacement/Turf (2017 estimate) | / 1:250,000
* Nado Café Remodel (Kitchen/Serving/Dining 2018 bond-attempt) 1,600,000
* Parking Lot Maintenance (seal, coat, repair, stripe, current costs) 38,000

Based on Maintenance Priority

District Facility Needs - Priority 3 of 4

* FKHS Gym Balcony Seating (2021 cost estimate) 270,000
* Maintenance Lot (previous concrete work) . 65,000

Total Estimated Priority 3 costs: 4,588,000

Based on Maintenance Priority




District Facility Needs - Priority 4 of 4

* ELC Classroom remodel 32,000
* FKHS Track Replacement : . 450,000
* Certified Tornado Shelter /, O 01010 0]0]0)
* FKHS/RMS/Nado Café Connection ‘ 3,500,000
* FKHS Hallway Remodel W\ N\ 425,000
« RMS Parking Lot (SE Corner) { N"—/ ) 350,000
« ELC North Parking Lot L 165,000
* ELC Roof Replacement ‘500,000
* Complete Renovation of Stadium (FKHS/RMS) 3,500,000

Based on Maintenance Priority

District Facility Needs Summary Cost

Priority 1 — Highest need _ 11,504,000
Priority 2 - High need 2,865,000
Priority 3—- Need 4,588,000
Priority 4 — Future need/Request/Want 10,922,000

Priority 1-3 Total Estimated Cost 18;95/7,000 .

Based on Maintenance Priority




District Facilities Priority 1 Prioritized

Regular Building Repairs FKHS North Parking Lot

(plumbing, electrical, etc.) RMS Concrete Sidewalk/Stairs
FKHS Roof Replacement ADA Accessible

RMS Roof Replacement FKHS Entrance ADAAccessible
CES Roof Replacement FKHS.Window Replacement
CES HVAC unit replacement R Window Replacement
FKHS Classroom Remodel RMS Ca'nopy North Entrances
RMS Classroom Remodel Computer Replacement

Project Item Maint Community Staff Project item

Regular Building Repairs (plumbing, electrical, etc.) 1 4 3.3047 FKHS Elevator Replacement

FKHS Classroom Remodel (plumbing/electrical) 3.2500 RMS Elevator Replacement

RMS Classroom Remodel (plumbing/electrical) 3.1172 Nado Café HVAC Replacement/Update

FKHS Roof Replacement 3.0469 FKHS Fitness Center HVAC installation

RMS Roof Replacement 2.8984 Maintenance Equipment Replacement

CES HVAC unit replacement 2.8672 CES Playground updates (path/shade/tree/water)

RMS Concrete sidewalk/stairs ADA Accessible 2.7656 ISE Field replacement / turf installation

FKHS Entrance Replacement ADA Accessible 2.7344 Nado Café Kitchen/Serving/Dining Remodel

FKHS Window Replacement 2.6484 Parking Lot Maintenance (seal, coat, repair, stripe)
CES Roof Replacement 2.6172 FKHS Gym balcony seating

RMS Window Replacement 2.4844 Maintenance Parking/Drive lane

Computer Replacement (student 1:1) 2.4766 Certified Tornado Shelter

FKHS Parking Lot (Between FKHS and ISE Field) 2.1875 FKHS/RMS/Nado Café connections

RMS Entrance Canopy north entrances 2.1563 8 FKHS hallway Remodel

Nado Café Roof replacement 2.5938 FKHS Track Replacement

ISE Athletic Field Lighting Replacement 2.3203 RMS Parking Lot {Southeast Corner)

FKHS Exterior/Path Lighting project 2.3047 ELC North Parking Lot expansion and connection to 2nd
Child Nutrition Equipment Kitchen (CES and Nado Café) 2.2813 ELC Classroom remodel

RMS Auditorium seating 2.2500 Complete Renovation of ISE Stadium (FKHS/RMS)

RMS Exterior/Path Lighting project 2.2500 LC Roof Replacement

Brick Tuck Pointing (sections ELC, CES, RMS, FKHS, BOE] 2.1406 g Hor 5T ”
Maintenance Vehicle Replacement 2.1094 \‘\‘ g -
Child Nutrition Serving Lines 2.0938 5 - -
FKHS Gym floor replacement 2.0156 ° - >
Student Vehicle Replacement 2.0000 Ra n kl ng of N eed s
CES Exterior metal painting 1.9375 ¢

PAT Classrooms (Modular Units 2)
District Office Parking lot replacement
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Current
Facility Monitoring
Activities

Current Facility Monitoring Activities

* Roofs:

* Wray Roofing walk each of roof each year loéking for/spots. If one'is
found, they walk all the roofs and check things‘outfixing.as they go.or
mobilizing a larger group. /

* Plumbing:
* Challenging due to the design of the facility.

* Those pipes that are exposed, such as in the basement are monitored.
+ Many pipes are enclosed in either insulation orwatl chases

* Electrical: : .
* Typically enough power to the building (coming from-the transformers)
* Power to the rooms is typically exposed in conduit along the wall.
* New sub-panels are required in RMS, FKHS and Nado Café




Current Facility Monitoring Activities

* Tuck Pointing:
* Regularly monitor the brick grouting for areas of congern is done by
maintenance staff and building lead custodians. ‘
* CESis the growing area of concern as that groutids.showing
* RMS and FKHS have been split into differentphase areas

* Concrete:
» Sidewalks, steps, parking lots, are regularly lo‘oked' at-andaddressed
* Continual ADA improvements and access. '

* Flooring:

* Monitored by maintenance and our lead building custodians
» Staff can even submit a “concern” area

Current Facility Monitoring Activities

* Environmental:

* Humidity and temperatures are monitored b&/ maintenance staff as well
as Navitas specialists using installed sensors, ‘

* Boiler Systems:
* Regularly checked by maintenance and inspectars as required by law.

* Fire Alarm Systems: _ _
* Alarm systems are continuously monitored by TEG.:and maintenance.

« Standpipes are regularly monitored by maintenance\and/inspected as
required by law. -

* Elevators:
* Regularly certified by inspectors as required by law.




District
Facility Plan
Information
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