
EUREKA CITY SCHOOLS
DESIGNING TOMORROW
Eureka City Schools’ Strategic
Framework, Designing Tomorrow,
is a forward-looking guide inspired
by our mission: Every Learner,
Every Day: Engaged, Empowered,
and Future-Ready. 

BOARD ADOPTED: OCTOBER 9, 2025



Welcome Message — 3
 Superintendent’s Introduction

Mission, Core Values & Guiding Principles — 4–5
 Mission Statement
 Core Values
 Guiding Principles About Learners and Learning

Portrait Series Framework — 6–25
 Portrait of a Graduate (POG) — 8
 Portrait of a System (POS) — 13
 Portrait of an Educator (POE) — 18
 Portrait of a Leader (POL) — 23

Vision Series Framework — 28-35
 Curriculum Vision — 28
 Instruction Vision — 29
 Assessment Vision — 30
 Educational Technology Vision — 31
 Personnel Vision — 32
 Community Partnership Vision — 33
 Facilities Vision — 34
 Resource Allocation Vision — 35C

O
N
TE
N
TS

TA
BL
E



MESSAGE
Introducing Eureka City Schools’ Strategic
Framework, Designing Tomorrow, a forward-
looking companion to our mission: Every Learner,
Every Day – Engaged, Empowered, and Future-
Ready. This framework is designed to ignite
creativity and bold thinking, anchored in our core
value of innovation, while providing clear,
practical frameworks that drive learner-centered
progress. By merging strategic foresight with
actionable steps, it empowers leadership,
educators, and educational partners to co-create
safe, inclusive, and joyful learning environments.
Together, we’ll turn vision into impact - ensuring
every member of our community is engaged,
empowered, and ready to thrive in tomorrow’s
world.

Gary Storts

INTRODUCTION

Superintendent
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Every Learner, Every Day: Engaged,
Empowered, and Future-Ready

Mission

Accountability: We hold ourselves
responsible for our actions and
commitments, ensuring trust and
transparency in all we do.

Empathy: We listen with compassion and
understanding, recognizing the needs and
perspectives of others to create a
supportive community.

Communication: We foster open, honest,
and respectful dialogue to strengthen
connections and collaboration within our
community.

Innovation: We embrace creativity and
forward-thinking solutions, continually
seeking new ways to improve learning and
growth.

Resilience: We adapt and persevere through
challenges with a growth mindset, striving
for continuous improvement and success.

Core Values

MISSION, CORE VALUES
& GUIDING PRINCIPLES
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MISSION, CORE VALUES
& GUIDING PRINCIPLES

Our Beliefs and Guiding Principles About Learners and Learning:

Learner-Centered Experiences

We believe learners excel when they direct their learning
with personalized support and high expectations.

Safe, Inclusive, and Belonging Environments

We believe learning flourishes in safe, inclusive spaces
where learners feel they belong.

Equitable Access for All

We believe learners learn at their own unique pace, in their
own unique way, and deserve their own unique support.

Growth and Resilience

With a growth mindset, we believe learners overcome
challenges and grow through effort.

Engagement and Relevance

We believe learning should be joyful, relevant, and
connected to real-life experiences.

We believe learning can and should happen anytime and
anywhere, extending beyond the walls of the classroom into
authentic, real-world contexts. 

Guiding Principles
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At Eureka City Schools, we recognize that true educational transformation
begins with a shared vision - one that is clear, coherent, and community-
driven. To support this vision, we are adapting the “Portrait” framework,
originally described by Getting Smart in The Portrait Model: Building Coherence
in School and System Redesign (2022). Our strategic framework emphasizes
how interconnected “portraits” can guide redesign work in ways that align
people, systems, and learning experiences toward a common purpose. 

The portraits were shaped through active engagement with learners, families,
staff, and community partners. Their input ensures the work is authentic,
inclusive, and aligned with our shared goals.

Designing Tomorrow integrates this thinking into four dynamic and
interdependent models:

Portrait of a Graduate (POG) – the knowledge, skills, and mindsets learners
need to thrive in learning, work, and life.
Portrait of a System (POS) – the structures, policies, and conditions within
ECS that align resources and practices to sustain this vision.
Portrait of an Educator (POE) – the competencies and professional
practices required for educators to deliver high-quality, future-ready
learning experiences.
Portrait of a Leader (POL) – the day-to-day experiences, practices, and
supports that ensure learners are actively developing toward the POG.

Together, these portraits form an intentional design ecosystem. They offer
both a guiding “North Star” and a practical framework for action. This
coherence ensures that the aspirations embedded in our Portrait of a Graduate
are not left as inspirational statements, but are translated into aligned systems,
empowered educators, engaged learners, and ultimately, thriving graduates.

By placing the Portrait of a Graduate at the center, we anchor our work in the
long-term success of every learner. The Portrait of a Leader ensures that daily
learning experiences reflect those goals. The Portrait of an Educator equips our
teachers and staff with the knowledge, tools, and dispositions needed to bring
the vision to life. Finally, the Portrait of a System ensures that our structures
and processes sustain, scale, and adapt this vision across the district.

(Adapted from Getting Smart, 2022: The Portrait Model—Building Coherence in School and System Redesign)

PORTRAIT SERIES
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Portrait of a Graduate
Portrait of a System
Portrait of an Educator
Portrait of a Leader

PORTRAIT SERIES
FRAMEWORK
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Every Learner, Every Day: Engaged, Empowered, and Future-Ready



Our curriculum is guaranteed, viable, and
future-proof—anchored in critical concepts,
global competencies, and adaptable pathways.
It fosters deep learning, authentic application,
and lifelong agency in every learner.

Clearly defined learning targets, proficiency
scales, and success criteria.

Vertical and horizontal alignment ensures
coherence and equity.

Co-designed by educators, guided by
research, learner voice, and global trends.

Portrait of a Graduate competencies are
embedded through service learning,
portfolios, and capstones.

Flexible, personalized pathways align with
learner interests and workforce demands.

Integration of emerging technologies,
interdisciplinary approaches, and
experiential learning.

OUR VISION
CURRICULUM 
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OUR VISION
INSTRUCTION
Instruction is personalized,
competency-based, and globally
relevant—nurturing resilient,
empathetic, and innovative thinkers
prepared for future challenges.

Mastery-based progression guided
by visible learning outcomes.

Learning prioritizes problem-
solving, critical thinking, and
creativity.

Structured dialogue builds
collaboration, equity, and civic
engagement.

Technology enhances feedback,
access, and authentic learner
expression.

Restorative and culturally
responsive practices anchor
inclusive learning.
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Assessment systems are adaptive,
authentic, and mastery-driven—
capturing the full range of learner
growth.

Real-time, actionable feedback
drives continuous
improvement.

Learners have agency in
choosing methods and timing
for demonstrating mastery.

Multi-modal assessments
(portfolios, projects,
performances, certifications)

Capstones integrate cross-
disciplinary skills with real-
world relevance.

Grading systems are
transparent, equitable, and
competency-focused.

Assessment practices evolve
alongside research and
technology.

OUR VISION
ASSESSMENT
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Technology connects learners to a dynamic world, amplifying equity,
creativity, and agency.

Infrastructure ensures universal, reliable, and secure digital access.

Supports mastery-based, self-paced, and blended learning models.

Platforms enhance goal-setting, feedback, and learner expression.

Continuous professional development empowers educators to use
technology purposefully.

Systems adapt rapidly to global trends, innovations, and emerging
needs, including Artificial Intelligence.

OUR VISION
EDUCATIONAL
TECHNOLOGY
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Our educators and support staff are trusted professionals and
lifelong learners who embody the district’s mission through
integrity, care, and innovation.

Embrace a culture of service with purpose and passion.

Model curiosity, professionalism, and high ethical
standards.

All ECS staff are hired, empowered, and retained because
of their passion for educating children and young adults.
When in doubt, we do not hire—we keep looking until we
find individuals who meet our high standards.

Maintain high expectations, supported by coaching,
mentorship, and accountability.

Provide appropriate support to ensure professional
growth and performance excellence. Marginal staff
members are provided development opportunities, and
those who do not meet district standards are supported in
finding employment elsewhere.

Foster inclusive, high-expectation relationships that
unlock potential.

Lead with innovation, communication, resilience, empathy,
and accountability.

OUR VISION
PERSONNEL
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We sustain a vibrant ecosystem
where learners, families, educators,
and community partners collaborate
to prepare learners for a changing
world.

Partnerships align academic,
emotional, and social supports.

Co-designed programs honor
community voice and foster trust.

Families and learners guide
improvement through inclusive
engagement.

Equity-focused initiatives remove
barriers and expand opportunity.

Shared resources and data
advance wellness, attendance,
and academic success.

OUR VISION
COMMUNITY
PARTNERSHIP
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We envision learning environments that are agile,
inclusive, and designed to adapt to emerging
educational, technological, and societal needs for
decades to come. Our facilities will reflect
innovation, collaboration, sustainability, and wellness
—ensuring every learner has access to safe,
modern, and inspiring spaces.
Facilities exceed standards for safety, accessibility,
and cleanliness.

Learning spaces are flexible, technology-rich,
and future-adaptable for evolving instructional
models.

Infrastructure supports immersive, real-time
global learning and digital collaboration.

Environmental stewardship drives design,
operations, and upgrades.

Physical spaces honor learner identity, culture,
and well-being.

Facilities serve as community hubs for
enrichment, wellness, and workforce readiness.

Strategic, data-informed planning ensures
equitable access and readiness for future trends.

OUR VISION
FACILITIES
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We align financial, human, and technological
resources with our mission, ensuring every learner
is empowered to thrive in a rapidly changing world.
All resource decisions are equity-centered,
outcomes-driven, and transparent, with long-term
sustainability at their core.

Equitable funding guarantees access to high-
quality learning for every learner.

Strategic recruitment and retention cultivate a
diverse, world-class workforce.

Investments prioritize continuous professional
growth and innovation.

Technology resources remain current, scalable,
and universally accessible.

Budgeting is tightly aligned with strategic
priorities and evaluated for measurable impact.

Funding for facilities sustains safety, innovation,
and personalization.

Data-driven decisions ensure resources adapt
to shifting needs.

OUR VISION
RESOURCE
ALLOCATION
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