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Steering Committee / Community Forum 
Park Forest Middle School 
Thursday, September 25, 2025 
6:00 p.m. 
 
Mr. Brown convened the meeting at 6:15 p.m.   
 
Mr. Straub, Principal of Crabtree, Rohrbaugh and Associates, provided an overview of the plans 
for the new Park Forest Middle School, emphasizing that the project is now in the 90% design 
phase, with most major components finalized.  Current efforts are focused on refining interior 
details, safety features, and building systems. The three-story structure is designed for 
efficiency, stacking classrooms vertically and organizing public spaces like the auditorium, 
cafeteria, and library in a separate wing to support community use. Sustainability is a major 
focus.  Safety and accessibility are built into the design, with multiple lockdown zones, clear 
entry points, and improved site circulation. Construction is expected to begin in March 2026, 
following bidding and final approvals in early 2026, with ongoing collaboration to finalize site and 
traffic logistics. 

Mr. Fisher gave an overview of the District-Wide Facilities Master Plan (DWFMP), highlighting 
assessments of athletic fields, playgrounds, buildings, and the district’s greenhouse gas (GHG) 
inventory, which shows a decline in emissions.  All findings will be included in a final report and 
shared with the board in October. 

PFMS Project Q&A Summary 
 
Solar Array Cost & Funding: The solar array is an alternate item estimated at $1.08 million, with 
about $300,000 funded by grants and another ~33% covered by federal funding, reducing the 
district’s share to around 40–50%.​
 
Solar Array During Power Outage: The array will not operate during power outages for safety 
reasons, though new transfer switch technologies are being explored to allow future backup 
capabilities.​
 
Roof Design & Drainage: The roof is not flat like older schools; it meets modern drainage codes 
with overflow systems and will come with a 20-year warranty, with a 30-year option.​
 
Construction Manager Status: An RFP is out, 5–6 firms attended the pre-proposal meeting, and 
proposals are due next week; a manager is expected to be hired by November 1.​
 
Traffic Planning with Township: The district is actively coordinating with local municipalities on 
traffic flow, vehicle stacking, and circulation plans.​
 
Traffic Light at Valley Vista: In discussion. PennDOT will make the final decision based on traffic 
counts. This could become a separate project.​
 
Use of Permeable Paving: Considered but not included due to high maintenance needs like 
vacuuming; paving is minimized while meeting daily function needs.​
 



Recess & Playground Plans: Outdoor play areas are still being finalized with attention to student 
access and safety.​
 
Faculty Parking Lot: Lower lot is tentatively planned for faculty use due to proximity to 
classrooms, but this could change based on operational needs.​
 
Total Parking Spaces: Approximately 230 standard spaces plus 70 in the bus loop, totaling 
around 300, with future staffing needs considered.​
 
Auxiliary Gym: Included in the base design and difficult to remove; integrated into the building 
layout.​
 
Elevator Access: One main elevator is planned, which is standard; the building layout minimizes 
the need for vertical travel, and students with mobility needs can access most classrooms 
without using the elevator. 

Facility Design Suggestions: Proposed improvements include adding a door between the 
science prep room and the team workroom to reduce walking, and offering flexible storage 
options such as cubbies and lockers to accommodate additional non-equipment sports gear 
needs. 

DWFMP Q&A Summary 
 
Stormwater and Field Use: Stormwater will be directed across Valley Vista and managed in a 
way that allows the area to function as usable field space; the fields will remain available for use 
regardless of the future plans for the old PFMS site. 

Backup Power Plans: A project next summer will install taps for quick and easy generator 
hookups, updated in response to the long-term power outage this spring. 

Local Contractors: There is strong support for using local contractors. 

Mr. Brown adjourned the meeting at 6:51 p.m.​
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