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October Transportation Department Update

Key Transportation Highlights for September:

• School Bus Operations
• Regular Bus Routes 26,902 Miles Driven

• 13% Less Route Miles than Sept. 2024 
due to routing efficiencies

• 17% of Route Miles dedicated to SpEd
(+3% from same time period last year)

• 50 Sports/Activity Trips – 3,717 Miles
• 9.4% of total driven miles 

• PR2TA Shuttle – 1,432 Miles   
• 9,809 Student Transports
• EHS to PR2TA & Return

• Total Miles Driven: 33,050       13% from Sept 2024
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October Transportation Department Update

Focus Areas For September That Were Completed As Planned:

Soft Roll-Out of Student Tracking ID System with Parent App Integration
School Board Approvals: Routes, Bus Back-Up Zones, Continuation of Safety Zones from February 2025.
Routes Times Refined
Driver Route Evaluations Completed with Needed Mitigation Plans
Enhanced Training Efforts through FLEX Team Implementation (Experienced Drivers Mentoring System)
School Area Emergency Evacuation Plans Designed

Focus Areas for October: 
• State of Idaho - Manual Student Ridership Count to be Completed

• School Area Emergency Evacuation Driver Walk-Through (All Drivers participate in arrival/departure routing to each 
school & loading zones away from the school buildings)

• Complete Fall Semester School Bus Evacuation Drills
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Key Metrics Information Center
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Key Metrics Information – Sports Center
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63% Increase over 5 Years
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