KILDEER COUNTRYSIDE

Goal 1: By the end of the 2025-2026 school year, all schools will increase student academic and social-emotional growth

and achievement by fostering a school environment centered on opportunity and agency.

Advance access and inclusive experiences for all students by implementing the recommendations from
the Inclusive Practices Assessment with a particular focus on multilingual learners (administered during

Objective A the 2024-2025 school year). Continue to investigate priority areas for improvement, including student
belonging and recognition.
Sustain and deepen the district-wide curricular review cycle initiated in 2024-2025. For year two of a
Objective B three-year goal, continue to evaluate all content areas through a review cycle that focuses on curricular

standards, instruction, and assessment, and will draw on current research, cutting-edge knowledge, and
skill acquisition for students, and an evaluation of student needs.

Refine our student learning experiences across all grade levels by exploring the opportunity for increased
Objective C student choice in curricular experiences, complete with an examination of enrichment, extension, and
acceleration opportunities for students.

Goal 2. By the end of the 2025-2026 school year, KCSD96 will improve system capacity by strengthening how staff

contributions are recognized and aligning resources to sustain high-quality, student-centered programs.

Enhance district-wide efforts to recognize and celebrate staff by building on existing recognition practices
Objective A and exploring new ways to acknowledge the diverse strengths and contributions of all staff members to
further foster a culture of appreciation and belonging.

Promote long-term financial health by upholding sound budgeting practices and making strategic,
Objective B data-informed decisions about resources and operational efficiency, ensuring the continued delivery of
high-quality educational programs and services for all students.
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