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WILTON-LYNDEBOROUGH COOPERATIVE
SCHOOL BOARD MEETING
Tuesday, September 9, 2025
Wilton-Lyndeborough Cooperative M/H School

6:30 p.m.

The videoconferencing link was published several places including on the meeting agenda.
Present: Dennis Golding, Michelle Alley, Paul White, Erin Collins, Darlene Anzalone, Diane Foss, and Jonathan Lavoie

Superintendent Peter Weaver, Business Administrator Kristie LaPlante, Principal Stacy Maghakian, Assistant Principal Katie
Gosselin, Director of Student Support Services Ned Pratt, Curriculum Coordinator Samantha Dignan, and Clerk Kristina
Fowler

L CALL TO ORDER
Chairman Golding called the meeting to order at 6:31pm.

II. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

111 PERFORMANCE TECH COMMITTEE UPDATE
Ms. Ariel Crotty spoke to the group regarding their fundraising efforts for lights and sound at WLC. So far, they have raised
$15,524.88 since August 2024. They have spent over $13,000 on 12 wireless mics, a storage rack for those microphones, 3
frequency managers and a 12-inch speaker. All but 4 of the mics were used in the musical, it was awesome. You could actually
hear everyone. They used microphones with the town system. They started purchasing the items that could be used now. They
still need to get a sound board mixer, the stage boxes, and some little things to install those and pay for the labor for the
installation. That is about $6,600 that we have left for the café sound but likely more because the cost had increased when we
went back and purchased the 4 mics vs. the 8 mics purchased in the spring. Right now, they have a little over $2,000 left, which
is not enough to buy any of the items remaining. She spoke of the PTO applying to be a new charitable trust through the NH
Department of Justice. If they obtain this designation, they will be able to bring their fundraising to the next level and include
charitable gaming. The Nash Casino gives out over a million dollars monthly to charitable trusts in NH. The casinos in NH
cannot run unless they donate, she thinks about 30% of their profit goes to NH charities. There is a full application process
which the PTO applied for back in March. They just got word that there are 2 things they need to change which they will work
on next week to submit. As an example, New Searles Elementary School PTO received over $175,000 from the Nash Casino and
that would pay for our project. The Wilton Main Street Association received funds as well. After this project is done, the PTO
will use funds for scholarships, maybe support class trips and other clubs and programs the school offers. A question was raised
if the funds could be used for athletic teams to get equipment or uniforms. Ms. Crotty responded the PTO would gift it and it can
be used for anything. Ms. Crotty was asked if there was anything the Board could do to help. Ms. Crotty explained no, they have
to revise their bylaws and narrow that down and they need a conflict-of-interest statement in their bylaws. They will be working
on this. She gave a quick update for the PTO. The PTO met last night, they were hoping to have more parents involved. They
have been advertising. The spirit store is happening earlier this year, hoping for the end of October, beginning of November and
senior T-shirts will be included. The sneaker box was a fund raiser they used to do; they got anywhere from 50 cents to $10 per
pair. They have been asked to bring it back and it will be in the lobby at WLC. They are picky about the sneakers; some they
recycle and some they pass on. That will return next month. She provided a copy of the meeting dates which are attached to
these minutes. She confirms the LCS/FRES PTO is separate from the WLC PTO. Ms. Collins offered to make a sign if helpful.
Ms. Crotty said typically, the meetings are held on the 2™ Monday of the month, at 6pm in the WLC library with a few
exceptions and is open to any community members. A question was raised if there is a way to add the specific needs to the
advertisement as sometimes when you volunteer you want to know you have something to give or add. Folks may be more likely
to volunteer. Ms. Crotty explained right now they are having really good fund raising but need bodies, bakers, and folks willing
to help with things like teacher appreciation and the penny sale.

V. ADJUSTMENTS TO THE AGENDA
Superintendent requested to add district goals to the agenda.

A MOTION was made by Mr. Lavoie and SECONDED by Ms. Collins to accept the adjustments to the agenda.
Voting: all aye, motion carried unanimously.

V. PUBLIC COMMENTS
The public comment section of the agenda was read. Superintendent called out all the phone numbers and names joined in the

meeting asking if they wanted to comment. There were no comments.
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VL BOARD CORRESPONDENCE
a. Reports
i. Principals’ Reports
Principal Maghakian reported a great start to the year. FRES started on August 25 and LCS started with screening and a meet
and greet with parents and is in full swing as of last week. FRES hosted parent information night last Thursday which was well
attended with lots of smiling faces. This week on Thursday they have LCS parents’ night, which will be fun. We are looking
forward to picture day this Friday for FRES and in October will be for LCS. We have some fun things coming with the PTO like
bingo night. We started iReady today at FRES and will be doing that over the next couple of weeks. She is still working on
getting Facebook set up but has some glitches and is working with Mr. Buroker. She just met with the Fire Chief and is planning
ahead for the October fire prevention month. Things are going pretty well.

Assistant Principal Gosselin reported being really excited about their foreign exchange students. Three out of the four are here,
one ended up being relocated elsewhere sadly as they never were able to come to our school. The three have adjusted really well.
One of them is from Italy and has been cooking pasta which is unbelievable. It has been going great. We are doing Warrior
Cards again with a couple additions. She reported exciting news that for years we have talked about academic probation for
athletics and how many students are on it. We are at again a record low number of 3 on probation across all sports including the
addition of golf. We have more kids playing. Our MS girls’ soccer team is all set. It was a little touch and go for a minute there.
Her point is that we have a lot of kids participating in sports and yet still one of our lowest numbers on academic probation.
There is the 1% ever golf tournament at Ponemah Green tonight, hopefully that is going well. Tomorrow MS boys have their 1*
game and Monday the MS girls have their 1% game. The pep rally is on the 26" of this month along with homecoming week. The
big dance is on the 27%. We are having open house from 5pm-6pm in the fall this year vs. spring. We asked families to come a
little earlier to get their schedules to make sure we can start on time at Spm where parents will follow their child’s schedule, see
the classrooms and know the curriculum a bit. The change is partly contractual to be within the 1% few weeks of school and we
had an agreement with the teachers union last year. They wanted to showcase a lot of projects. We will try it this year and see
what kind of feedback we get from the community if they like it better in the fall vs. spring. It was noted having it Spm-6pm
makes it difficult for parents to make it.

ii. Curriculum Coordinator’s Report
Ms. Dignan reported having new teacher orientation. She thanked Ms. Nantel and her team for planning and preparing breakfast
and lunch both days. Linda Draper gave her famous tour of Wilton with Assistant Principal Gosselin driving the van. They
learned about curriculum and iReady. They have fabulous mentors including Olympia Clark, Joseph Sullivan, Sandy Reid,
Taryn Anderson, Alice Bartoldus, Becky McGrath, and Melissa Norton. The mentors met with new teachers and got them
oriented to the buildings. The new teachers had time with the building principals as well, they had a very busy couple of days.
The whole staff workshop day consisted of the 1% day teachers in their classrooms and Thursday was the day all the staff came
back. We played the famous rock, paper, scissors tournament and our new school counselor at FRES won the tournament. The
School Board Chair and Vice Chair came in to welcome teachers back. A family of graduated students came in as guest
speakers, Ms. Tiffany Cloutier-Cabral and her boys Dylan, Jacob and Jeremy talked about what WLC as a district has meant to
them and how as students it impacted them. It was great to hear them talk about what they walked away with. The theme was
community overall. Staff worked on all those mandatory training like FERPA, suicide prevention, child abuse, neglect,
cybersecurity etc. They also had a behavior expert specific to classroom management come in, Paulie Bath. She has so many
different strategies for classroom management and how to work with all different learners. The 1* half day PD is September 19.
We have a whole different host of things happening. Some teachers will go through CPR training and others will learn more
about the ELA pilot that we are doing at the elementary level. We worked as an administrative team to be sure all are getting
what they need for PD. She spoke of academic standards that we use and other areas where we use something a little different.
For example, health and physical education, we use the shape standards. The state standards are very old, and the shape
standards are from 2024. She spoke of a link in her report to the list of standards we use as a district. This list is a requirement of
the new 306 rules and as a part of the requirement the list needs to be approved by the School Board. She asks the Board to
accept these as our standards and competencies, the entire document.

A MOTION was made by Ms. Collins and SECONDED by Ms. Foss to accept the whole document.

The link did not work to view the document. It was decided to table this motion until the next meeting. Ms. Dignan spoke about
starting teacher observations and iReady has started across the district. She provided a list of activities from Title II and Title IV
in her report and what we spent money on for the 2023-2024 school year grant which closes September 30, 2025. There is also
the time and effort forms which she is working on getting those signed and making sure that we are in compliance with the DOE
to avoid any additional corrective actions.

o DISTRICT GOALS
Superintendent provided a document on district goals. He spoke of these two goals, Academic Excellence and Professional
Culture, being similar to past years. Our number one being academic achievement but that includes a lot of things and that is
what the bullets are for. They outline what we’re looking at when we talk about academic achievement. The other areas we are
doing a good job with but want to keep our foot on the pedal. We have done a really good job recruiting good staff and retaining
the best and we want to keep growing. It goes hand in hand with academic achievement and our professional staff and the quality
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of them. The other pieces are in the curriculum area, our technology plan, our facilities, and CIP, it’s a 20-year plan. Things like
sustainability and growth like financial and fiscal responsibility. Those are things that we’ll put together and present to the
Strategic Planning Committee. At some point hopefully we’ll be able to implement a 3-to-5-year plan starting next school year.
Ms. Anzalone spoke about bringing it up in the past that when we are talking about data points, student grades and how many
made honor role etc. should be a data point. Superintendent spoke about the variety of data points they use including teacher’s
observations in the classroom, discipline data, is there a pattern, is it school wide etc. He thinks it may be helpful to list some of
that to see what we are looking at. He informed the group we have 21 kids on the CTE track this year and that may be the
highest number. He reviewed some other ideas regarding data. He confirms that iReady has collected a lot of data and has ways
of graphing it. There are so many reports we have not touched yet, some of them are confusing. He spoke of having a
supervision and evaluation plan that the Union approved and prior School Boards supported. It is used to evaluate teachers, it’s
contractual and goes in their personnel files and consists of forms and evaluations. It includes a summative evaluation, and we
find it antiquated. It was in place when the prior superintendent was here. It is time for us to dig into it as an administrative team
and work with teacher leaders and see if it is giving us the information needed. He finds there are times when we are so busy that
we get behind and it becomes a task rather than making it valuable feedback. The solution is not to have more staff but maybe
the document is not working for us. If we change it, we will do a presentation to the Board and look for your support. He has
seen other plans in other districts that work better for teachers and administration. It was noted during the last negotiation of the
CBA that it came up and didn’t sound like it was happening. A question was raised who was doing them and is it broken up.
Superintendent explained that he and Ms. Fowler provide a matrix which shows the employee and where they fall in the scale,
how many times do they need an evaluation and administrators can enter dates when they are completed. It goes out every
school year and administrators can split it up if someone has too much in one area such as Ms. Dignan is doing all new staff with
Assistant Principal Gosselin. New staff need 3 observations, a premeeting to talk about the observation and a post meeting and
possibly a walk-through later. You also have to do it 3 times for staff who have been here 5 years or less. It requires us all to
work together and admits we are having a tough time keeping up with it. We have a goal this year to do some collaborative
walkthroughs and part of it is the idea of collaborating on what we see. We want to reevaluate it and make sure we are giving
timely, and useful feedback. A question was raised if they use a rating system such as 1-5, it may make it easier and would come
out with an average accumulated score. Superintendent responded that there is a rating, not 1-5. One of the challenges is we want
to make sure we quantify those numbers and need to be sure to know what that is so teachers can understand it. Ms. Dignan
spoke of the process and agrees it is not a 1-5 scale. Ms. Foss spoke about it as sounding very complicated. Superintendent
explained what he feels may work better, short, and more frequent walkthroughs and explained why he feels this is better and
gave an example. The challenge is to make it more efficient, valuable, and accurate by having more visits for shorter times. A
question was raised whether teachers find it helpful in terms of strengthening their skills and does administration find it to be
useful information. Superintendent spoke of it being important to hire the best, we try to communicate with the community, we
want to vet those teachers so that we know it is a good fit for us and provide as much support as we can and make sure we
understand what they need from us and feel they are growing professionally. It can be very isolating as a teacher. They may get
feedback from parents or students but not feedback from someone who is trained like a principal or assistant principal. Part of
that support is these observations, and it is ongoing. If we were to remove the supervision and evaluation, we would risk
complacency. It was noted it seems very involved and if the effort is found to be useful. Superintendent responds he feels it is
unwieldy. We take it seriously when we give feedback, we have to be able to stand on it, we have our own professionalism
ourselves and do not want to give watered-down feedback. We want something more efficient and timely. He expressed we will
pull out the pieces of this one that work well and look at different models and how they work with the schools. This is really
important for us. We will keep you up to date and in the loop and won’t make changes without Board approval. He confirms the
plans are called supervision and evaluation plans. He is excited to talk to Principal Ronning and Assistant Principal Gosselin
about other plans. It is common for schools to take pieces of plans for this. Ms. Foss notes she is supportive of it.

VII. POLICIES
a. 3" Read
i. JICJ-Unauthorized Communication Devices
Mr. Lavoie reviewed this is the 3" reading of the policy. No changes were made since the last reading. He asked if there were
any questions or if anyone wanted to make a motion. Ms. Collins raised concerns about it. Chairman Golding explained this is
the law, it is bell-to-bell, and we have to follow it until something changes, if we don’t pass things like this, we could have the
potential to lose funding. She has heard from parents and not a single one of them understood that the School Board and
Administration are not the ones making this change. It was noted that it’s a new law and we have to be in compliance regardless
of how we personally feel, or we may lose funding. Chairman Golding noted if there are changes at the statehouse we can revise
this. Superintendent informed the group that we’re waiting for this to be adopted to send out communication, which will include
the policy, include it is mandated by the state, and that we’re trying to be consistent and follow the law. He believes there should
be more flexibility but the way it is written we’re going to implement it with fidelity until it changes. He thinks the community
needs to hear that we support the premise of the bell-to-bell but also support the flexibility of building principals not just here but
in the state to make good decisions for their community and school and decisions that parents support. Ms. Collins asked if
anyone sees this as contradictory to the NH Parental Bill of Rights that was just passed. If parents are to be able to direct their
student’s education, it necessarily takes away our ability as parents to help our children learn to be responsible with the most
used piece of technology on the planet. It doesn’t make sense to her. This discussion continued including not wanting to open us
up to further liability and the more that is written down the less we are opened to anything, whether policies cross over in certain
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spots or not. It was noted on page 2 of the policy, the first reading is listed as August 12, 2026, and should be August 12, 2025,
this will be fixed. A question was raised how the students are doing. Assistant Principal Gosselin responded they are doing
phenomenal. They are doing a great job managing all of this at the same time, with jobs, etc. They realize it is not administration
or teachers and part of it too is when Principal Ronning came and we started this; it is not new for them. There is no rudeness,
you all have really good kids. Mr. Lavoie commented that we have been doing this for 2 years and he thinks the only reason the
state got involved is there are a lot of schools who did not do what we did. Everyone needed to be on the same page because they
are a distraction when kids are playing with their phones in the middle of a lesson. There are schools that didn’t have these rules
in place and now are forced to. Ms. Collins expressed frustration with it. It was noted she has the ability to vote for it or against
1it.

A MOTION was made by Ms. Alley and SECONDED by Ms. Foss to accept policy JICJ-Unauthorized Communication Devices.
Voting: all aye, motion carried unanimously.

VIII. ACTION ITEMS
a. Approve Minutes of Previous Meeting
It was noted Ms. Foss needed to be removed from the minutes as she was not in attendance. This will be corrected.

A MOTION was made by Mr. Lavoie and SECONDED by Ms. Alley to approve the minutes of August 26, 2025, as amended.
Voting: five ayes, two abstentions from Ms. Foss and Mr. White, motion carried.

b. Housekeeping-Vote on Meal Price
Chairman Golding informed the group at the last meeting they had a big discussion, and a motion was left on the table to
increase the meal price from $3.05 to $3.10, motion still stands. Ms. Fowler confirms the motion was made by Ms. Lavallee and
seconded by Ms. Collins. Chairman Golding asked for further discussion, none heard.

Voting: all aye, motion carried unanimously.

IX. COMMITTEE REPORTS
i. Technology Committee

Chairman Golding reported they discussed a few things, the meeting was on September 4. They discussed the transition to a new
website, Finalsite. Mr. Buroker had reported there were some bugs, but they have been ironed out and it is working relatively
smoothly. They talked about updates to the technology plan. We have some new updates that we need to make from the state
level and some other updates within our school system. Mr. Buroker will work on those revisions, present them to the committee
at our next meeting on December 9 and then present them to the school board at the meeting after that for our approval. The next
Technology Committee meeting will be on December 9, 2025. A request was made to add back to the website under “our
school” a listing of staff with email addresses for parents to easily email teachers. Mr. Buroker will be made aware of this
request.

X. PUBLIC COMMENTS
The public comment section of the agenda was read. Superintendent called out all the phone numbers and names joined in the

meeting asking if they wanted to comment. No comments were made.

XI. SCHOOL BOARD MEMBER COMMENTS
Ms. Alley thanked Ms. Crotty for coming and talking about the PTC (Performance Tech Committee) and for their support for
our students. She loves that there are so many students taking part in the performing arts and they now they have better
equipment that they can use for their performances. She thanked the PTO, as a parent and school board member, she is very
appreciative of their time and effort. She gave a warm welcome to our new teachers and told them they have the ability to make
a difference in the lives of our students here and in our district, she wishes them the best of luck. On Tuesday, September 16, at
6:30pm at FRES, all are welcome.

Mr. White thanked everyone for making the beginning of school go off without a hitch. He welcomed the new teachers and
looks forward to a great year.

Mr. Lavoie expressed he is happy to see that the girls MS soccer team got in place, good job. He spoke of a couple of emails that
came through and questioned if they had been taken care of. They included an email from a student about his Eagle Scout project
and Mr. Allen’s email regarding the lights at LCS. Superintendent confirms both have been addressed.

Ms. Foss thanked administration for putting so much time and effort into the new teachers, making them feel welcome here in
the district and also the ones that are already here. It is an awful lot of work when you consider having to supervise and put
something on paper in terms of somebody’s expertise. It is a tremendous amount of work, and she appreciates that they make it
measurable and effective.
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Ms. Anzalone thanked the Superintendent for the presentation he gave. She wanted to reiterate that it sounds like you are looking
at a lot of data. She requests that it be brought to the Board when doing the presentations. She is more interested in grades and
things like that, as a parent, she thinks that is more important than standardized tests. She asks that we start looking at that.

Ms. Collins thanked everyone for putting up with her questions and requests for clarification. She feels being new here it’s
important that things are clarified for her. In talking with other parents on the playground, she feels it is more important that even
though we don’t have an audience, maybe parents read the notes and it’s important that we help educate the public as much as
we can. As far as if they like or don’t like a policy, they should definitely come to us. Ultimately, we’re doing our job when
we’re keeping the schools in compliance with current state law. She thanked everyone for helping answer questions on that. She
thanked Ms. Dignan for all her hard work.

Chairman Golding expressed one of the most fun things he gets to do here and has only done it one other time, is speaking in
front of all the staff that first day they are back just to let them know that we are not the bad guys here. We can be approachable.
You can come and ask questions. We can direct you to where you need to go. And it’s just fun and a good time. He thinks it is
well received by all the staff, at least that is what they say. He really enjoys it.

XII. NON-PUBLIC SESSION RSA 91-A: 311 (A) (OC)
A MOTION was made by Mr. Lavoie and SECONDED by Ms. Foss to enter Non-Public Session to discuss personnel matters
RSA 91-A: 311 (A)(B)(C) at 7:42pm.
Voting: via roll call vote, all aye, motion carried unanimously.

RETURN TO PUBLIC SESSION
The Board entered public session at 8:15pm.

A MOTION was made by Mr. Lavoie and SECONDED by Ms. Foss to look for a full-time Superintendent for the next SAU 63
school year.

Ms. Foss expressed being supportive of a full-time Superintendent as it requires someone who is available 24/7 and is extremely
uncomfortable with having one administrator at three-fifths already to consider making another at three-fifths puts us at a high
risk of problems and is not worth the money.

Voting: all aye, motion carried unanimously.

A MOTION was made to seal the non-public session minutes RSA 91-A: 3 11 (4)(B) (C) by Mr. Lavoie and SECONDED by Mr.
White.
Voting: all aye, motion carried unanimously.

Chairman Golding noted that at the next meeting we will figure out a Superintendent Committee, discuss posting the position
and when we need to do that. It should be done at the 1% meeting of next month. He asked Ms. Fowler to add this to the next
agenda after the joint session. He asked her to send out the last posting for a superintendent that was used. Ms. Fowler will send
this out. Ms. LaPlante expressed it has been discussed that it would be an offset to the budget this year and we would not be
seeing that as savings in the budget put forth.

XIII. ADJOURNMENT
A MOTION was made by Mr. Lavoie and SECONDED by Ms. Foss to adjourn the Board meeting at 8:19pm.
Voting: all aye, motion carried unanimously.

Respectfully submitted,
Kristina Fowler



