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Dr. Douglas Killian
Superintendent of Schools
Board of Trustees
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OF COMMITTEE

B Meet with superintendent and other administrators

B Share useful district information about the district,
campuses and community

I Disseminate district information and provide valuable input to
maintain a quality education for students and the community
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COMMITTEE
GROUND RULES
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RESPONSIBILITY \

To show up on time, do your
homework, and listen and participate.
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REPRESENT |

All students, staff, and community.




Questions & Feedback




OF 2024-25 COMMON THEMES

B Transportation

B Gifted and talented program

B Technology screen time
I Student behavior
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Curriculum & Instruction
Updates

Gifted & Talented and Technology

s
CFISD



Notable & New In CFISD GT
Notable

Q 100% of CFISD campuses have an active HORIZONS
program

Q Over 11,000 identified GT students

Q Continued emphasis on professional growth, with GT
teachers attending approximately 50,000 hours of PD




Notable & New In CFISD GT

New

Q Elementary enrichment activities created by Advanced
Academics and provided to teachers for extension

Q Explicit, embedded differentiation outlined in our
elementary core curriculum

Q Advanced Academics personnel providing direct
coaching support to campuses and teachers




Opportunities to Enrich and Exhibit
Enrich

Q Da Vinci Day - 3-5 Grade, STEM-based event, servicing
approximately 2,500 students (scheduled opposite
Destination Imagination this year)

Q Academic -based extracurriculars available include:

Spelling Bee, Academic UIL, You Be the Chemist,
Destination Imagination, Foreign Language Honor
Societies, Future Business Leaders of America




Opportunities to Enrich and Exhibit
Exhibit

Q CFISD District Virtual Showcases - An opportunity open
to all campuses for GT students to showcase projects
and passions online to a worldwide audience

Q Vertical Showcase Opportunities - In-person, by feeder
pattern




Technology In the Classroom

Data reflects students interacting with
technology to reinforce concepts 26.1% of
the time (based on 24 -25 walkthroughs).

Q K-5 paper -based math resources provided to all
teachers, targeting specific components of the lesson

Q Additional hands -on writing activities in the elementary
curriculum

L-._-—l Q HB 1481 restricting access to unnecessary screen time
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Required by law

Chapter 37.001 of the Texas
Education Code requires each
district to adopt a student code of
conduct.

Student
Code of Conduct

O

2025-2026
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89th Legislative Session

Impacted by law

! Texas Education Code,
' v

e, o i Chapter 37
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CFISD Student Code of
Conduct




89 th |egislative Session Updates

A Created a ban on student use of
personal communication devices

during the school day

Smartphones . Flip Phones

A* Dr ¥ 13 y A OT 0 y ? Oé y 0 y SMART WATCHES + GLASSES + RINGS

ple Watch « FitBit with texting/calling

Section 504 plan, medical, and R S
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safety reasons EL T o L

Starting this year, every public school district in Texas will enforce
a new state law (HB 1481) that bans personal communication
devices during the school day for students in all grade levels.
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iPads « Android Tablets « e-readers
Personal/Non-CFISD Chromebooks
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Pagers » Walkie-Talkies
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(#+ ) Nintendo Switch « Playstation Portable « Devices w/ Messaging
Apps like Discord, WhatsApp, Messenger, Facetime



89 th Legislative Session Updates

A Provided flexibility for in- school suspension

A Revised criteria for out of- school suspension, specifically for students in
the primary grades and those experiencing homelessness

A Explained expectations for campus behavior coordinators (CBC), includin
responsibility for student removals and threat assessment team
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A Updated procedures for formal teacher removals

A Clarified the disciplinary procedures for students receiving special
education services

A Reclassified certain offenses involving ecigarettes, and violent conduct
both on and off school property

A Expanded list of mandatory removal and expellable offenses, including
actions occurring off campus



Annually, the district gathers feedback from
the community

A December - February

A CFISD website, social media, and principal
communications
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Classroom Management Toolkit

Classroom Management Training

A all teachers
A Increase learning opportunities eRil

Correction .
Redi rection Strategies
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D CFISD is 91% built out

- Built out Actively - Planned
developing development
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TAX RATE - 1.28 Revieriue Shark AVERAGE BUILDING AGE - 10.9

Dl%lcCFTISlI))ATA 1 9 70 6 SCHOOLS

BUDGETED REVENUE
$4.835.397 8
BUDGETED EXPENDITURES u ENROLLMENT - 3,525
$4,935,397

SURPLUS/ (DEFICIT)

Federal '
Pl

($100,000)
BOND PROGRAMS - NONE
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