Brooks Global Studies

Meeting Minutes

Meeting Date: 10/04/2022 - 3:00pm
Title: October Leadership Meeting
Location: Media Center

Attendance
Team Members:
Tiffany Estes, Brooke Gilliam, Gina Girth (Voted '25), Darcy Kemp, Misty Kirkman, Taishika Knight, Joanie
Langer, Kirsten Lynn, Peter Martinek-Jenne, Kenneth Mickens, Danielle Miller, Huong Rashid, Michelle Rifi,
Lynott Stacy, Paula Westlake
Guests:
Minutes: Celebrate recent successes
* Go far has over 1/3 of the school participating with a ton of parents and coaches/teacher volunteers.
¢ \We have 12 parent volunteers for Passport Pass-off on October 21st.
e MJ shared that at the CF meeting in September, Brooks Global was the top circulating elementary
school in Guilford County. Brooks students checked out 68.8 books per student per year.

Review and respond to coaching comments
Approval of last meeting's minutes

Westlake approves minutes, Peter Matinek-Jenne seconds this.

Old Business

Passport pass-off- Parents will be asked not to assess their own child. Dr. Kemp sent out a video to parents
to learn how to do the assessment. It will start at 7:20am the goal is to be done at 8:00am. Each classroom
will get 5 passes for pass-off in the classroom and students will come back and trade students.

Family Calendar- parents loved it, it was a great idea and well received. Mrs. Rifi suggested adding the
magnet bus schedule changes on the second week of school and also the second grade Learn to Swim
program. Dr. Kemp said the family calendar is filled with things that pertain to the entire school and events
specific to a grade level will be in grade level newsletter or flyers. Mrs. Langer suggested a new family
handbook for new Brooks families.

Science Fair- information went out to all teachers (3rd-5th) and 2nd grade is introducing it next week as a

class.
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Indicators to Assess-Create-Monitor

Indicators Assessed

ALOL The school implements a tiered instructional system that allows teachers to deliver evidence-based
instruction aligned with the individual needs of students across all tiers.(5117)

8203 The school has established a team structure among teachers with specific duties and time for
instructional planning.(5143)

Objectives Planned For

Monitor (updates made)

A.401 - We have completed NWEA reading and math BOY data. We have 5 certified tutors that are working

with our students based on data. All of the tutors are former teachers.

B2.03 - This is in place and occurs regularly.

Additional Agenda Items

Action Taken:

Access road update- There will be one car rider lane, there will not be a lane coming off of Westover. We do
not know when it will be open and we will close the old lane. Dr. Kemp will give a notice a few days before it

opens.

Remote Learning Days- We are making sure that all of the directions are together so that everyone knows
how to get online and access their remote work on Canvas. The Canvas pages are ready to accept
instruction, we are going to make sure everyone's Microsoft Teams is working so they don't have any issues

at home. Once winter weather hits, devices will be sent home every day with every student.

Discipline Data- Currently they have been 25 major referrals this year. This is only 11 students that have
been involved. All 11 have been males. The last full school year we had 20 that consisted of both males and
females. Mrs. Gilliam asked if these are new students. Dr. Kemp said only one new students. Most have
been conferences with Dr. Kemp. Mrs. Allman is working on positive SEL strategies and restorative circles.

SEL morning meetups and buddy up scenarios have been very helpful for this.

Our Free and reduced lunch rate pre-covid we were 38% and we are now 46%. They just started charging

for meals this year.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
3:30pm
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