Agenda of Regular Meeting

The Board of Trustees
Little EIm ISD

A Regular Meeting of the Board of Trustees of Little Elm ISD will be held October 20, 2025,
beginning at 6:00 PM in the Little Elm ISD Administration Building.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Call to Order Open Session in the Board Room at Little EIm ISD Administration Building
on 400 Lobo Lane, Little Elm, Texas 75068.
2. Introduction and Roll Call
3. Citizen Input
Audience participation shall be permitted at regular Board meetings and shall be limited to
the public comment portion designated for that purpose
4. The Board will recess into Closed Meeting in the Board Support Conference Room as
permitted by the Texas Open Meetings Act Code Subchapter 551.072 & 551.074. The
Board and Superintendent will discuss:

A. Conduct Quarterly Evaluation of Superintendent

B. Personnel

C. Land
5. Pledge of Allegiance
6. Invocation
7. Superintendent Spotlight

A. LEaders of the Pack

Presenter: Asheley Brown

B. Students of the Month

Presenter: Donnie Bartlett
8. Reports of the Superintendent

A. 2025 - 2026 School Health Advisory Council (SHAC) Report 4
Presenter: Donald Bartlett
B. School Safety Update 7

Presenter: Donald Bartlett
C. Little Elm ISD 2024-2025 Communications Report
Presenter: Cecelia Jones
D. Ist Quarter Demographic Report
Presenter: Michael Meador
9. Consent Agenda
A. Discuss and consider approval of Public Hearing Meeting - September
15,2025
Presenter: Sonia S. Flores



B. Discuss and consider approval of Regular Meeting Minutes - September
15, 2025
Presenter: Sonia S. Flores
C. Discuss and consider approval of Special Meeting Minutes - September
29, 2025
Presenter: Sonia S. Flores
D. Discuss and consider approval of SB13 Acquisition of Library Books
Presenter: Dr. Penny Tramel
E. Discuss and consider approval of HB 3372 Administrator Outside
Contract Work Approval
Presenter: Dr. Penny Tramel
F. Discuss and consider approval of 2025-2026 Campus Improvement Plans
Presenter: Dr. Penny Tramel
G. Discuss and consider approval of the Financial Reports - August 2025
Presenter: Jesse Wyse
H. Discuss and consider approval of Approval of 2025 Tax Roll
Presenter: Jesse Wyse
I. Discuss and consider approval of Little EIm ISD Interlocal Summary
Report
Presenter: Jesse Wyse
J. Discuss and consider approval of Resolution Authorizing Non-Business
Days
Presenter: Cecelia Jones

10. Board President Comments

Presenter: Mary Watkins

11. Board Comments

12. Superintendent Comments

13. Adjournment

If, during the course of the meeting, the Board of Trustees should determine that a closed
meeting should be conducted, the Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq. The meeting will
be held by the School Board at the date, hour, and place given in this Notice or as soon after
the commencement of the meeting covered by this Notice as the School Board may
conveniently meet in such closed or executive meeting or session concerning any and all
purposes permitted by the Act, including, but not limited to the following sections and purposes:

Texas Government Code Section:

551.071 Private consultation with the Board’s attorney.

551.072 Discussing purchase, exchange, lease, or value of
real property.

551.073 Discussing negotiated contracts for prospective gifts
or donations.

551.074 Discussing personnel or to hear complaints against
personnel.

551.075 To confer with employees of the school district to
receive information or to ask questions.

551.076 Considering the deployment, specific occasions, for
or implementation of security personnel or devices.

551.082 Considering discipline of a public school child, or

complaint or charge against personnel.
551.0821 Considering personally identifiable information



about public school student.

551.083 Considering the standards, guidelines, terms, or
conditions the board will follow, or will instruct its
representatives to follow, in consultation with
representatives of employees groups,

551.084 Excluding witnesses from a hearing.

Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections or the Act authorizing the closed meeting.

Should any final action, final decision, or final vote be required in the opinion of the
School Board with regard to any matter considered in such closed or executive session, then
the final action, final decision, or final vote shall be either:

(a) in the open meeting covered by the Notice upon the
reconvening of the public meeting, or

(b) at a subsequent public meeting of the School Board upon
notice thereof; as the School Board shall determine.

Superintendent

Original copy of this agenda was posted on the bulletin board at the Little EIm ISD
Administration Building 72 hours prior to the scheduled meeting.

Sonia S. Flores



Board Agenda Item

Little ElIm Independent School District

400 Lobo Lane
Little Elm, Texas 75068
Reports,
Reports of the Action Consent Routine
Board Mtg. Date Superintendent Item Agenda Monthly Other
10-20-2025 X O O O O
Subject: 2025-2026 SCHOOL HEALTH ADVISORY COUNCIL

Presenter or
Contact Person:

Policy/Code:
Strategic Plan
Goal:

Summary:

Financial
Implications:

Attachments:

Recommendation:

Motion:

(SHAC) REPORT

Donald Bartlett, Deputy Superintendent

BDF (LEGAL)

Community Engagement - We will communicate with the
LEISD community to build trust, support, and involvement.

According to TEC, §28.004(a) and Appendix A in Little Elm
ISD’s district improvement plan, a local SHAC shall be
established to assist the district in health education
instruction.

No immediate financial implications.

Summary of the SHAC’s activities for 2025-2026.

Item for informational purposes only. No motion is necessary.

Item for informational purposes only. No motion is necessary.




LITTLE ELM

Independent School District
. Engage  Equip Empower

2025-2026 SHAC REPORT TO BOARD OF TRUSTEES
October
Toni L. Nelson, RN

SHAC 2024-2025

"1 SHAC met 4 times last year in person and via zoom

"1 SHAC chair Miriam Morris (parent)

1 Co-chair Jeremy Fuller (parent)

"1 Shattered Dreams

12025 Texas Youth Tobacco Survey through Texas A&M University
Strike & LEHS

"1 Coordinated Health Services

o Nurses to do 3 staff wellness promotions per year
o Fluw/COVID Shots for staff

Projects/Agenda items planned for SHAC 2025-2026
"1 Annual review of Wellness Policy
I Drug/Alcohol Prevention, Intervention, and Awareness
"1 AT&T Distracted Driving Video
'] Review Hot & Cold Weather Guidelines
] Review Growth and Development for 4" and 5% Graders
1 Review Threat Assessment processes and templates
'] Review District Vulnerabilities Assessment
") Membership list

o Attached

o Will add new members and students as they apply
] Coordinated School Health

o American Heart Association

o Flu shots for staff
Will add more per SHAC recommendations




LITTLE ELM

Independent School District
. Engage

Equip Empower

Little EIm ISD SHAC Members 2025-2026

Name

Arroyo, Alethia
Bartlett, Donnie
Bohacek, Amy
Cofield, Jessica

Cook, Elaine

Davis, Courtney
Eastes, Dina

Evans, Linzy

Eyer, Jenny

Ford, Maggie

Fuller, Jeremy, Co-Chair
Hauser, Talia
Hollifield, CIiff

Hunt, Jennifer
Johnson, Victoria
Johnston, Melissa
Koresh, Courtney
Lundberg, RN William
Martin, Natalie
Matthews, Jay
Matthews, Monica
Morris, Miriam, Chair
Nelson, RN Toni
Paige-Smith, LVN Angela
Schultz, PNP Donna
Smith, Chelsea

Vogt, Kendra

Represents

LEISD Intervention Counselor
LEISD Admin

Parent

LEISD Director for Counseling Services
LEISD Child Nutrition

Parent

Parent

LEISD Social Worker

Parent

LEHS Student

Public Safety Services, LEFD, Parent
Parent

Public Safety Services, SRO — LEPD/Parent
LEISD Teacher/Parent

Parent

Parent

Parent

Nonprofit Health Organizations
Parent

Parent

LEISD

Parent

LEISD Health Services

Health Care Professional

Health Care Professional

Parent

LEISD Child Nutrition



Board Agenda Item

Little ElIm Independent School District

400 Lobo Lane
Little Elm, Texas 75068
Reports,

Reports of the Action Consent Routine
Board Mtg. Date Superintendent Item Agenda Monthly Other
October 20, 2025 X O O O O
Subject: SCHOOL SAFETY
Presenter or Donald Bartlett, Deputy Superintendent
Contact Person:
Policy/Code: CK - (LEGAL)
Strategic Plan Safety and Security - Little ElIm will provide and maintain safe,
Goal: secure and healthy learning environments conducive to

learning.
Summary: Little Elm ISD remains dedicated to ensuring a safe and

supportive environment for all students and staff. Recent
updates include enhanced security measures, revised
emergency procedures, and continued coordination with local
law enforcement. Regular safety drills and staff training are
ongoing, along with expanded mental health and student
support services. We are committed to keeping our school
community informed and involved as we prioritize the well-
being and safety of everyone in our schools.

Financial No immediate financial implications.
Implications:

Attachments: Presentation




Recommendation: | Item for informational purposes only. No motion is necessary.

Motion: Item for informational purposes only. No motion is necessary.




Ensuring a Secure & Supportive Learning Environment

October 20, 2025
Donnie Bartlett - Deputy Superintendent
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