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Agenda
September 23, 2025
2:00 p.m.

Progress

a. Student updates

Attendance

a. Students will continue traveling to EPCC during intersession

Discipline and Behavior
a. 1- DAEP

Failures and Drops
a. 5 student withdrawals pending

Enrollment
9th- 56

b. 10th- 64
c. 11th-53
d. 12th-53

&

Recruitment
a. Recruitment Timeline 25.26.docx
b. Fall Parent/Teacher conferences

TSIA data update
a. SEECHS Eligibility.xlsx

OBM data updates
a. San Elizario ECHS OBM Summary Report Templates for 25-26AY .xIsx

Potential Fall Graduates 2025 (pending science course with EPCC)
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https://seisdnet-my.sharepoint.com/:w:/r/personal/garciaal_seisd_net/Documents/Recruitment%20Timeline%2025.26.docx?d=wc7fb5e2200624a0c8d1996f3c97de290&csf=1&web=1&e=zFzozl
https://seisdnet-my.sharepoint.com/:x:/r/personal/garciaal_seisd_net/Documents/SEECHS%20Eligibility.xlsx?d=w4efc32f2441d4c43b1f208fd9d487b52&csf=1&web=1&e=32jWHA
https://seisdnet-my.sharepoint.com/:x:/g/personal/lsilva_seisd_net/EYVxFkfwS5pGuR9wYC8CiOUBH7uQhUZ_gjRwqmmLtzRENQ?e=zsrmTr
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C.

9 graduates
7 want to attend UTEP in the Spring
Stole update

X. Notes from Dr. Badillo

e o

e

ECHS/P-TECH- 6,462
DC- 2,981
Enrollment to date- 36%
Over 8,000 awards to date

i. 62% graduation rate in the region- 39% state-wide
Designation application due October 1 to Dr. Badillo
Active DC faculty- 266 (from 294 in Fall 2024)

i. Carmen Rodriguez- credentialed DC teachers

XL College Readiness

a.
b.

EDUC 1300 for DC, ECHS, and P-TECH
SPCH 1321 College Connect
i. Earnsa C or better
Summer pilot was a success
Math 1314, math 1324, and math 1342 College Connect- 3 options for
students
i. Resources to students are available as early as 2-3 weeks before and
may continue throughout the year.
ii. Mustearn a C or better
How many students are accessing the resources- reports at the end of the
semester

XII.  Admissions and Registration- Dr. Lachica-Chavez

d.
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EA forms- signed by parents and administrator- first with YISD, next SISD,
other districts will follow
i. This will eliminate some work counselors are doing
Meningitis form- working with SISD first
2 graduations in December
3 graduations in May
Operation College Bound- they will be reaching out soon for more
information
i. Students will be identified
Get students graduated
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g. Complete FASFA on time
h. Not eligible if academic suspension
i. Probation/Suspension?- SEHS: EC-14 on probation. DC: 2 on academic
suspension; 6 academic probation

XIII.  Future dates to remember
a. Upcoming Geology field trips- October 3, transportation provided
b. Designation application due October 1 to Dr. Badillo
c. Panoramic picture- November 20
d. Parent meeting- Empanadas with the counselor, December 17 at 9:00 a.m.
e. Winter Leadership Summit- Friday, Feb. 27th at the Radisson
d. 12th Annual building bridges dual credit conference
i. Friday, Oct. 24 ASC Building B
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