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Agenda

● The Process
● Using Data
● Tools for Negotiations



The Process - Overview

● Negotiation Cycle:

● Negotiations are cyclical – plan for the future

● Balancing multiple negotiations

Preparation → Data Review → Strategy Setting → Negotiation → Tentative Agreement → Ratification → Implementation 



The Process – Roles & Responsibilities

● Who does what? 
○ BOE
○ Superintendent
○ School Business Official
○ Attorney
○ Union

● Variations by district

● Preserving working relationships 



The Process – Superintendent – SBO - BOE

● Alignment is key

● Transparent communication throughout negotiations

○ Consistent, relevant updates

○ Executive session discussions



The Process – Political and Practical Realities

● Managing expectations

● Impacts on other bargaining unions
○ “Well they received x% and no increase to health care contributions…”

● It’s a balancing act

● Competing priorities

● Preserving positive union relations



Using Data – Why it Matters

● Process to analytics 
● Data = credibility 
● Opportunity to inform and educate

○ Anchor conversation in real data, comparative or otherwise
● Good faith bargaining starts here
● Examples of data:

○ Salary trends
○ Tax cap impacts
○ Long range financial plans
○ State aid outlook 



Using Data – Sources of Data

● PNW BOCES Negotiations Clearinghouse 
● Neighboring district contracts (relevant comparisons!)
● Internal salary and benefit history
● Fund balance projections
● Long Range Financial Planning
● Enrollment and staffing trends
● Fiscal stress and state aid data
● What’s mandatory?

○ Understanding narrows the scope of data collection



Tools for Negotiations

● PNW BOCES Negotiations Clearinghouse 
● Scattergrams
● Retirement projections



PNW BOCES Negotiations Clearing House
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Fiscal Responsibility and Labor Relations

● Every number has a narrative
● Long Range Financial data to frame sustainable decision making
● Time, trust – not dollars



Common Pitfalls and Lessons Learned

● Lack of alignment with BOE, Superintendent
○ Walking back tentative items

● Overpromising
● Misinterpretation of data and comparable
● Taking a break – cooler heads prevail
● Sometimes, it may not work out



Contact Information

John Brucato
Assistant Superintendent for Finance & Operations

Briarcliff Manor UFSD
jbrucato@briarcliffschools.org

(914) 432-8116

Dr. Ron Clamser, Jr.
Assistant Superintendent for Business

PNW BOCES
rclamser@pnwboces.org

(914) 248-2320
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