
JOINT SCHOOL COMMITTEE MEETING 
OLD ROCHESTER REGIONAL DISTRICT SCHOOL COMMITTEE 

MASSACHUSETTS SCHOOL SUPERINTENDENCY UNION #55 
June 12, 2025 – 6:30 p.m. 

MEETING HELD IN HYBRID FORMAT 
133 Marion Road 

Media Room, Jr. High School 
Mattapoisett, MA  02739 

District Members Present:  Michelle Smith, Chairperson (in-person), Frances-Feliz Kearns (in-person), 
April Nye (in-person), Matthew Monteiro (in-person), Rosemary Bowman (remote), Joseph Pires (in-person), 
Margaret McSweeny (in-person), James Muse (in-person) and Robin Rounseville (in-person). 
District Members Absent: None 

Union Members Present:  Nichole Daniel, Vice-Chairperson (in-person), Anne Fernandes (in-person), Josh 
Trombly (in-person), Cristin Cowles (in-person), Kate Duggan (in-person), Jack LeBrun (in-person), Mary 
Beauregard (in-person) and Nichole Nye McGaffey (in-person). 
Union Members Absent: Carly Lavin 

Other Staff Members Present:  Michael S. Nelson, Superintendent of Schools; Sharlene Fedorowicz, 
Assistant Superintendent of Teaching and Learning; Howard Barber, Assistant Superintendent of Finance 
and Operations; Jaime Curley, Assistant Superintendent of Student Services; Michael Devoll, Principal – 
ORRHS; Lauren Millette, Assistant Principal – ORRHS; Silas Coellner, Principal – ORRJHS; Kelly 
Chouinard, Assistant Principal – ORRJHS; Heidi Letendre, Principal – Rochester Memorial School; Lynn 
Dessert, Principal – Sippican School; Linda Ashley, Principal – Center School; Stephanie Wells, Principal – 
Old Hammondtown School; John Ashley, Technology Specialist; Gene Jones, Facilities Director; Melissa 
Wilcox, Executive Assistant to the Superintendent (all in-person); parents, community members and 
members of the press. 

Meeting was called to order at 6:34 p.m. by Chairperson Smith and Vice-Chairperson Daniel. Vice-
Chairperson Daniel noted that this meeting is being recorded and that the public has the option to participate 
remotely via zoom or in person. Chairperson Smith noted that Public Comment sign-up is available in-person 
and online.      

CHAIRPERSON’S REPORT:  
Chairperson Smith and Vice-Chairperson Daniel shared the following: As we conclude the 2024–2025 school 
year, it is with immense pride and gratitude that we reflect on our collective achievements, challenges, and 
the unwavering commitment of our students, staff, and community. 
Leadership and Curriculum Alignment 
We would be remiss not to acknowledge the dedication and leadership of Superintendent Nelson. His vision 
and steadfast commitment have played a pivotal role in the district’s continuous improvement. Under his 
guidance and that of Shari Fedorowicz, the district has prioritized the alignment of our literacy, math and 
science curricula across all grade levels in all 3 of our districts, ensuring a coherent and rigorous 
educational experience. This strategic alignment is preparing our students, the future Bulldogs, with the 
critical skills and knowledge they need to excel in an increasingly complex world. 
We also recognize the invaluable work of Jamie Curley, Assistant Superintendent of Student Services, whose 
dedication to supporting all learners and enhancing student services has been vital to our district’s success. 
Financial Stewardship 
We want to extend heartfelt thanks to our communities in Marion, Mattapoisett, and Rochester for their 
continued support in passing the FY2025 budget. Special recognition is due to Howie Barber, whose 
leadership in collaboration with Superintendent Nelson and our administrative team has been instrumental in 
guiding the budget process. The approved $21.7 million budget addresses critical areas including staffing 
contracts, retirement and insurance costs, educational equipment, and transportation needs. 



Looking ahead, we must continue to advocate strongly for changes in Chapter 70 funding formulas to better 
support our schools. Additionally, securing adequate reimbursement for busing remains a top priority to 
ensure safe and efficient transportation for all students. 

Community Engagement and Inclusion 
Our commitment to fostering an inclusive community was exemplified by the participation of our students in 
Unified Game Day at Tabor Academy. In collaboration with Special Olympics Massachusetts, students 
engaged in various sports and activities, promoting teamwork and inclusion across all abilities. 
Additionally, Project 351 initiatives have empowered students across grades 4–12 to engage in community 
service and leadership development. Workshops focused on topics such as "energy givers and takers" and 
safe intervention strategies have been instrumental in nurturing civic responsibility among our youth. 
Bulldog Athletics 
The 2024–2025 school year was another exciting season for our Bulldog sports teams. Our student-athletes 
showed remarkable dedication and sportsmanship across various sports, bringing pride to the district. 
Highlights include:  
The varsity football team advancing to the playoffs with a strong season record. 
The girls’ soccer team capturing the league championship, showcasing teamwork and resilience. 
The boys’ basketball team demonstrating tremendous growth and competitiveness throughout the season. 
Our track and field athletes setting new personal and school records in multiple events. 
Our Unified Sports team continued to exemplify the spirit of inclusion and teamwork, participating in multiple 
events and fostering a supportive community where all athletes can thrive. 
These accomplishments reflect the hard work of our coaches, athletes, and support staff, who embody Bulldog 
spirit both on and off the field. 

Early Childhood Education 
The Project GROW preschool program continued to provide high-quality, inclusive education to children in 
Marion, Mattapoisett, and Rochester. Offering a program that emphasizes accessibility and community 
involvement, ensuring a strong foundation for our youngest learners. Thank you Doreen Lopes for your 
continued leadership.  

Enrollment and School Choice 
The district maintained a cap of 125 school choice slots for grades 7–12 for the 2025–2026 school year. A 
blind lottery was conducted to ensure equitable access, with additional applications considered if the waitlist 
is exhausted. Come be a Bulldog!  

Acknowledgements 
It is also important to acknowledge the hard work, time, and dedication of our School Committee members 
who diligently serve not only on the Old Rochester Regional School Committee but also on the 
Superintendency Committee. Their commitment to collaboration and governance plays a vital role in shaping 
the future of our district and ensuring the best outcomes for our students. 
We also say goodbye to Rose Bowan and Sharon Hartley, whose leadership and commitment to the Old 
Rochester Regional School District have been invaluable. We will miss their vision and dedication, and we 
extend our deepest gratitude for their years of service. 

Looking Ahead 
As we move forward, we remain committed to providing a rigorous and inclusive education for all students. 
We recognize the challenges posed by budget constraints and are dedicated to making thoughtful decisions 
that prioritize the well-being and success of our students. In closing, I extend my deepest appreciation to 
Superintendent Nelson, Central Office and administrators, our dedicated staff, School Committee members, 
students, families, and community members for their continued support and hard work. Together, we have 
navigated another year of growth and achievement, and I look forward to what we will accomplish in the 
coming year. 



 
SUPERINTENDENT’S REPORT:  
Superintendent Nelson shared that the schools have been busy celebrating all students and he has been able to 
attend many of the events. He added that it is important to recognize the achievements of the students as part 
of the responsive classroom approach, as the faculty and staff have worked hard throughout the school year to 
build community in their classrooms.  He thanked the school committees for their support over the school 
year.  

I. Consent Agenda
A. Approval of Minutes
 1. Regular Minutes:
Motion to approve the May 8, 2025 minutes as presented
District, Ms. Kearns
Union, Ms. Fernandes
Seconded
District, Mr. Muse
Union, Ms. Nye McGaffey
MOTION PASSED
(District 7:0:2) (Union 6:0:2)
ROLL CALL – District: (Smith: yes, Nye: abstain, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, 
McSweeny: abstain, Muse: yes, Rounseville: yes)
Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: 
abstain, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: abstain)

Motion to approve the Superintendent’s Goals Subcommittee meeting minutes of May 1, 2025 as presented 
District, Mr. Monteiro 
Union, Ms. Fernandes 
Seconded 
District, Mr. Pires 
Union, Mr. Trombly 
MOTION PASSED   
(District 9:0) (Union 6:0:2) 
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, 
McSweeny: yes, Muse: yes, Rounseville: yes) 
Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, 
Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: abstain) 

V. General
A. Strategic Plan Vision2028 Update
Recommendation
That the School Committees hear an update from administration.
Superintendent Nelson explained that this is an update of the outcomes on year two initiatives, for the work 
completed during the 2024-2025 school year. He continued that the strategic plan roots all efforts from the 
Superintendent’s Goals, School Improvement Plans, administration and teacher evaluations and more. The 
administration will provide a progress update and then in the summer will reflect and plan for year three 
initiatives for the 2025-2026 school year. Dr. Fedorowicz, Mr. Devoll, Ms. Letendre and Dr. Ashley provided 
an update on Objective One and Two. Dr. Curley, Ms. Millette and Ms. Dessert provided an update on 
Objective Three. Ms. Chouinard, Mr. Thomas and Ms. Wells provided an update on Objective Four and Mr. 
Ashley and Mr. Jones provided an update on Objective Five. Please see appendix A.
School Committee Feedback:
Ms. Duggan inquired about Open Architect. Mr. Thomas and Ms. Wells explained that the Open Architect 
dashboard pulls information from PowerSchool, attendance, student behaviors, scores, etc.
Mr. Monteiro asked if surveys will take place. Superintendent Nelson explained that this is part of year two 
goals for the Superintendent.



Mr. Muse expressed that this is phenomenal work and a great business plan for the districts and he 
commended all the work and all of those involved that bring it all back to the individual student. 

B. Superintendent’s Mid-Cycle Review
Recommendation
That the School Committees hear an update on progress of the Superintendent’s Goals for 2024-2026.
Superintendent Nelson shared a presentation on the progress of the current two-year goals, as this is the mid-
cycle update at the end of the first year. He also reviewed the evidence provided via hyperlinks on the goals
document. Please see appendix B and C.

C. Approval of 2025-2026 School Committee Dates
Recommendation
That the School Committees review the following dates for the 2025-2026 school calendar: October 9, 2025,
January 29, 2025 and June 9, 2025.
Motion to approve the 2025-2026 Joint School Committee dates as presented
District, Ms. Kearns
Union, Ms. Nye McGaffey
Seconded
District, Mr. Muse
Union, Ms. Beauregard
MOTION PASSED
(District 9:0) (Union 8:0)
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes,
McSweeny: yes, Muse: yes, Rounseville: yes)
Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes,
Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)

E. Approval of Professional Development Plan
Recommendation
That the School Committees review the Professional Development Plan for the 2025-2026 school year.
Dr. Fedorowicz presented the plan for the 2025-2026 school year for the school committee to review. Please
appendix D.
Motion to approve the 2025-2026 Professional Development Plan as presented
District, Ms. McSweeny
Union, Ms. Fernandes
Seconded
District, Ms. Nye
Union, Ms. Duggan
MOTION PASSED
(District 9:0) (Union 8:0)
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes,
McSweeny: yes, Muse: yes, Rounseville: yes)
Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes,
Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)

E. Portrait of the Graduate Update
Recommendation
That the School Committees hear an update from administration on the Portrait of the Graduate work in the
districts.
Purpose: To build a shared understanding of the Portrait of the Graduate process and outcomes.
Participants: School Committee, district and school leaders, teachers, parents and guardians, community
members.
Outcome (Final Product): To identify 4-6 PreK-12 Core Competencies, aligned attributes and age appropriate
“I can…” statements.



What is the Portrait of the Graduate? 

• A shared vision defining the knowledge, skills, and character traits students need for future success.
• Emphasizes competencies like critical thinking, communication, collaboration, and adaptability.
• Serves as a guiding framework for aligning teaching and learning, and college and career readiness.
• Why It Is Important?
• Prepares students for a rapidly changing world with transferable life and career skills.
• Ensures that all students access meaningful, future-ready learning experiences.
• Aligns educators, families, and communities around a common, student-centered vision.

Planning Meetings: 
April 28, 2025 11:30-1:30pm - Kickoff and Calibration - Setting the Vision and Building Understanding 
May 20, 2025 12:00-2:00pm - Defining Key Competencies - - Attributes and I Can… 
May 22, 2025 10:00-12:00pm - Refinement and Alignment 
June 3, 2025 9:30-11:30am - Finalizing and Celebrating 

Community Forums: 
June 10, 2025 12:00-1:00pm and 3:30–4:30pm 
June 11, 2025 4:00-5:00pm 
June 12, 2025 10:00-11:00am 

School Committee Feedback: 
Ms. McSweeny looks forward to the ‘I can’ statements so the faculty and students can have ownership of the 
core competencies. Ms. Nye McGaffey expressed obtaining buy in from faculty and students in the ‘I can’ 
statements with more participation. 

VI. New Business
D. Policy Review
Superintendent Nelson reviewed the 2nd reads, revisions and removals of policies as below.

2nd Reads 
IN – Artificial Intelligence (AI) Policy (new) - This policy was drafted with sample language from MASC 
along with the review of local AI policies and input from the administration team and technology team. 
DN - Surplus Property (new) – This new policy aligns with current practice.  

Superintendent Nelson explained that both of these policies are second reads for the school committee. The 
AI policy is expected to change regularly as the technology evolves. Surplus Property is a policy to reflect 
current practice. 
Motion to approve the new policy IN – Artificial Intelligence Policy and new policy DN – Surplus Property 
as presented 
District, Mr. Muse 
Union, Mr. Trombly 
Seconded 
District, Ms. Nye 
Union, Ms. Duggan 
MOTION PASSED   
(District 9:0) (Union 8:0) 
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, 
McSweeny: yes, Muse: yes, Rounseville: yes) 
Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, 
Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes) 

Policy Revisions 
AC – Non-Discrimination Policy Including Harassment And Retaliation 



AC-R – Procedures for Responding to Complaints of Discrimination, Harassment and Retaliation  
ACAB – Sexual Harassment  
ACAB-R – Grievance Procedure for Complaints of Sexual Harassment Under Title IX of the Education 
Amendments of 1972  
Policy Removal - ACA – Non-Discrimination on the Basis of Sex  
These policies were reviewed by the District’s legal team for revisions to ensure compliance with current 
regulations. Attorney Coleman was present at the last Policy Subcommittee meeting to review the changes 
and answer all questions and these policies now meet current Federal standards.  
Motion to approve the revisions of policies AC – Non-Discrimination Policy Including Harassment And 
Retaliation, AC-R – Procedures for Responding to Complaints of Discrimination, Harassment and 
Retaliation, ACAB – Sexual Harassment, ACAB-R – Grievance Procedure for Complaints of Sexual 
Harassment Under Title IX of the Education Amendments of 1972 and the removal of policy ACA – Non-
Discrimination on the Basis of Sex as presented 
District, Mr. Monteiro 
Union, Ms. Fernandes 
District, Ms. Kearns 
Union, Mr. Trombly 
MOTION PASSED   
(District 9:0) (Union 8:0) 
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, 
McSweeny: yes, Muse: yes, Rounseville: yes) 
Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, 
Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes) 

VII. School Committee
A. Reorganization (Union #55 Only)
Recommendation
That the Union #55 School Committee reorganize and appoint a Chairperson and a Vice Chairperson for 
2025-2026 school year.
Superintendent Nelson explained Union #55 must reorganize for the 2025-2026 school year.
Ms. Fernandes nominated Ms. Daniel for Chairperson and Ms. Daniel confirmed she is interested in being 
Chair.
Seconded by Ms. Nye McGaffey
MOTION PASSED
Union – roll call not needed, all in-person (Duggan: yes, Nye McGaffey: yes, Daniel: yes, Beauregard: yes, 
Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes)

Ms. Daniel nominated Ms. Nye McGaffey as Vice-Chairperson. 
Seconded by Ms. Beauregard 
MOTION PASSED 
Union – roll call not needed, all in-person (Duggan: yes, Nye McGaffey: yes, Daniel: yes, Beauregard: yes, 
Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes) 

VIII. Future Business
A. Timeline
The next meeting of the Joint School Committee will be held as follows:
October 9, 2025
• Strategic Plan Update (fall)
• Superintendent’s Goals (fall)
• School Calendar Review (winter)
• Budget Update (winter)
• Approval of School Committee Dates (spring)
• Professional Development Plan Approval (spring)
• Superintendent’s Goals Mid-Cycle Update (spring)



 
• Strategic Plan Update (spring)

OPEN COMMENTS:   
Chairperson Hartley read the following statement:  
Public comment is governed by approved school committee policy.  Per the committee’s policy we will offer 
up to 30 minutes for public comments this evening.  Public comment is not a discussion, debate, or dialogue 
between individuals and the school committee.  However, the committee takes any public comment made 
seriously and appreciates hearing from the public.  Anyone looking to provide a public comment must be 
acknowledged by the Chairperson before addressing the committee.  Those making a public comment will 
have up to three minutes to address the committee and must start their comment by stating their name and the 
town they reside in.  For those in person there is a sign in sheet for those looking to make a public comment 
located on side wall and those on zoom, you can send a message in the chat with your name and the town you 
reside in.  The chairperson will alternate between in-person and zoom participants. The school committee 
reserve the right to address any comment that present incorrect information at our next meeting.     

There were no open comments. 

X. Information
Recommendation
That the School Committee review the Draft Subcommittee Roles.

XI. Executive Session
Motion to go into executive session at 8:18 p.m. for purposes of exception #3, to discuss strategy with respect
to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or
litigating position of the public body and the chair so declares, and exception #7, to comply with the
provisions of any general or special law or federal grant-in-aid requirements and return to regular session only
to adjourn.
District, Mr. Muse
Union, Ms. Fernandes
Seconded
District, Ms. Kearns
Union, Ms. Beauregard
MOTION PASSED
(District 9:0) (Union 8:0)
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes,
McSweeny: yes, Muse: yes, Rounseville: yes)
Union: (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes,
LeBrun: yes, Duggan: yes)

Motion to exit executive session at 8:26 p.m. and return to the regular meeting only to adjourn. 
District, Mr. Monteiro 
Union, Ms. Nye McGaffey 
Seconded 
District, Ms. Rounseville 
Union, Ms. Beauregard 
MOTION PASSED   
(District 9:0) (Union 8:0) 
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, 
McSweeny: yes, Muse: yes, Rounseville: yes) 
Union: (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, 
LeBrun: yes, Duggan: yes) 

Motion to adjourn meeting at 8:26 p.m. 
District, Mr. Muse 



Union, Ms. Beauregard 
Seconded 
District, Ms. Kearns 
Union, Mr. LeBrun 
MOTION PASSED   
(District 9:0) (Union 8:0) 
ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, 
McSweeny: yes, Muse: yes, Rounseville: yes) 
Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, 
Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes) 

Submitted by,  
Melissa Wilcox 

Meeting Resources 
Superintendent’s Newsletter 
May 8, 2025 Minutes Draft 
May 1, 2025 Superintendent’s Goals Minutes Draft 
Vision 2028 Update Presentation 
Superintendent’s Goals Evidence Document 
Superintendent’s Goals Presentation 
25-26 Draft School Committee Calendar 
25-26 Draft PD Plan 
Portrait of the Graduate Update 
In- Artificial Intelligence Policy Draft 
DN – Surplus Property  
AC – Non-Discrimination Policy Including Harassment And Retaliation  
AC-R – Procedures for Responding to Complaints of Discrimination, Harassment and Retaliation  
ACAB – Sexual Harassment  
ACAB-R – Grievance Procedure for Complaints of Sexual Harassment Under Title IX of the Education 
Amendments of 1972  
ACA – Non-Discrimination on the Basis of Sex  
Subcommittee Roles Draft 



The mission of our school system is to inspire all students to think, to learn, and to care. 
MISSION

Old Rochester Regional School District
Massachusetts Superintendency Union #55

Vision 2028
Strategic Plan

June 2025 Update



The Old Rochester Regional School District and
Massachusetts Superintendency Union #55 is
dedicated to creating a safe and nurturing learning
environment that offers inclusive and engaging
educational experiences. 

Through collaborative relationships with our
school community members, we strive to foster a
respectful culture that prioritizes academic
excellence and social emotional readiness. 

Our primary objective is to provide every student
with the necessary skills and developed mindset
to embrace future opportunities and become
responsible, lifelong learners and contributing
global citizens.

Our 
Vision



The core values of Old Rochester Regional
School District and Massachusetts

Superintendency Union #55 foster a strong
sense of pride and belonging among all school
community members. These values represent

how our school community embraces the
pursuit of academic excellence, models the

respect and appreciation of human differences
and prepares students to be responsible and

accountable global citizens.

Our school community will inspire us to:
THINK:  
Cultivate a culture of academic rigor and integrity which encourages
critical thinking, creative thinking, collaboration, and effective
communication.
LEARN: 
Strive for academic excellence in educating the whole child through
authentic, rigorous, and evidence-based learning opportunities that
foster real world application and a continuous pursuit of learning.
CARE: 
Ensure a caring and safe environment for all school community
members by promoting a sense of belonging and respect for all.

Core
Values



IF WE…
implement a rigorous, equitable, and cohesive curriculum that aligns
with our Portrait of the Graduate… 
AND… 
expand and extend the professional development planning process
to support equitable adult learning with resources, time, and
professional practices to be student-centered… 
AND...
enhance our multi-tiered, comprehensive systems of support in all
schools…
AND…
provide an inclusive and supportive climate and culture for all school
community members…
AND…
promote a sense of belonging and positive relationships between all
school community members ensuring a safe learning environment…
THEN WE WILL…
have inspired all students to think, to learn, and to care while
providing an opportunity to pursue academic excellence.

Theory 
of 

Action



Year Two- Strategic Initiatives Focus

OBJECTIVE ONE
TEACHING & LEARNING

1.1 1.3 1.4 1.5

Define, create, and
implement a Portrait
of the Graduate that
encompasses
equitable practices
in students’
academic and social
lives.

Identify structure,
purpose, roles,
responsibilities and
resources to establish
a district-wide
curriculum leadership
team, curriculum
leadership by grade
span.

Establish common
assessment practices
at all grade levels
that are vertically and
horizontally aligned
and enhance
common data
collection and
analysis procedures
to inform instruction.

Maintain, enhance, and
utilize a curriculum
management system
containing a scope and
sequence for vertical
articulation of standards
covered during grade
level transitions, daily
instruction, and
assessments.

Implement an equitable, cohesive
curriculum that aligns with our 
Portrait of the Graduate in all schools.



OBJECTIVE TWO
TEACHING & LEARNING

2.1 2.2 2.4

Expand and extend the professional development
planning and implementation process to support
equitable adult learning with the resources, time, and
professional practices to be student-centered and aligned
with the Portrait of the Graduate.

Design and adopt a
revised professional
development
planning process
that supports
effective and
equitable teaching
and learning with
consistent and
dedicated time.

Align the purpose and
responsibility of the
curriculum leadership
team to drive teaching
and learning initiatives
system-wide through
professional
development and
train-the-trainer
models.

Provide and
prioritize dedicated
time and resources
for the planning and
implementation of a
district-wide Portrait
of the Graduate.

Year Two - Strategic Initiatives Focus

2.5

Provide professional
development to
support and
implement adoption
of current Literacy
Action Plan.



OBJECTIVE ONE & TWO
TEACHING & LEARNING

Year Two
Outcomes

2.5 (Year 2 of multi-year) Provide professional development to support and implement adoption of current Literacy Action Plan (LAP).
Updated the Curriculum Review Cycle during Instructional Council  to align to the Literacy Action Plan 
Held monthly District Literacy Leadership Team, School Literacy Leadership Team, and grade level data team meetings to align
curriculum, instruction and assessments
Shared Literacy Action Plan with the faculty and staff
Provided professional development for IntoReading Tier I Writing and Tier II/III literacy program and data analysis
Implemented Tier I writing IntoReading and Tier II practices in ELA  
Revised the Literacy Action Plan with the District Literacy Leadership Team monthly
Analyzed student literacy benchmark assessments and progress monitoring data three times a year 



OBJECTIVE ONE & TWO
TEACHING & LEARNING

Year Two
Outcomes

1.4 Establish common assessment practices at all grade levels that are vertically and horizontally aligned and enhance common
data collection and analysis procedures to inform instruction.

Posted and shared district-wide common assessment calendar
Provided professional development related to data collection and analysis for current common assessments
Scheduled and communicated literacy data meetings to educators
Continued needs assessments using Curriculum Review Cycle
Analyzed MCAS results by grade and subject area and created actions steps
Defined Common Assessments in preparation for year 3 work
Acquired and customized OpenArchitect data collection and housing dashboard for launch in 2025-2026

1.5  (Year 2 of multi-year) Maintain, enhance, and utilize a curriculum management system containing a scope and sequence for
vertical articulation of standards covered during grade level transitions, daily instruction, and assessments.

Established ATLAS as the district-wide curriculum management system
Employed Department Coordinators to provide training to departments for curriculum writing in ATLAS
Updated curriculum in Atlas
Synchronized secondary Program of Studies along with course descriptions
Reviewed current curriculum materials/resources to determine areas to update using Curriculum Review Cycle
Streamlined curriculum content to be implemented in Atlas



OBJECTIVE ONE & TWO
TEACHING & LEARNING

Year Two
Outcomes

2.1  (Year 2 of multi-year) Design and adopt a revised professional development planning process that supports effective and
equitable teaching and learning with consistent and dedicated time

Used Professional Development Plan Process created by Instructional Council in Year 1 to create draft of PD offerings for the
following year
Reviewed and edited the PD Plan Process document with the Instructional Council
Implemented and shared PD Plan Process with faculty and staff
Created PD schedule based on PD Plan Process in spring for new year

1.1 Define and create a Portrait of the Graduate that encompasses equitable practices in students’ social and academic lives.
2.4 Provide and prioritize dedicated time and resources for the planning of a Portrait of the Graduate.

Created a POG team with various stakeholders
Scheduled regularly dedicated time for planning and development for POG team
Reviewed ORR High School Portrait of the Graduate (POG) process
Identified and reviewed POG exemplars from our high school and other districts
Defined equitable practices related to social and academic lives related to the POG
Provided resources needed by the POG team
Created a draft of the POG Core Compentencies and Attributes PreK-12 
Provided Community Forums to comment on POG



OBJECTIVE ONE & TWO
TEACHING & LEARNING

Year Two
Outcomes

1.3 Identify structure, purpose, roles, responsibilities and resources to establish a district-wide curriculum leadership by grade span.
Moved to Year 3

2.2 Align the purpose and responsibility of the curriculum leadership team to drive teaching and learning initiatives system-wide
through professional development and train the trainer models.

Trained Department Coordinators to use OpenArchitect
Observed OpenSciEd lessons grades 5-8 for vertical alignment
Implemented monthly Instructional Council meetings to drive teaching and learning initiatives district-wide
Coordinated Instructional Council meetings to develop professional development opportunities PreK-12
Piloted FlyFive curriculum by counselors and classroom teachers to lead school-based implementation
Investigated, piloted and adopted High Quality Instructional Material core math programs grades K-6
Implemented High Quality Instructional Material core math program grades 7-8
Utilized Instructional Council leaders to provide training to staff to audit curriculum for equity 
Outlined professional development timeline for department coordinators for the year
Utilized leadership role of department coordinators to lead and maintain department curriculum and review phase work



OBJECTIVE THREE
SUPPORT SYSTEMS

3.1 3.2 3.3

Strengthen the multi-tiered and comprehensive
academic, behavioral, and social emotional systems
of support in all schools.

Review, design, and
expand consistent
district-wide
systems of support
available to all
students through the
general education
setting.

Year Two- Strategic Initiative Focus

Revise, design, and
expand consistent
district-wide
intervention systems
of support available
to students in small
group or individual
settings.

Identify and provide
professional
development in all
schools that fosters
the full
implementation of
the systems of
support.



OBJECTIVE THREE
SUPPORT SYSTEMS

Year Two
Outcomes

3.1 Review, design, and expand consistent district-wide systems of support available to all students through the general
education setting.

Worked with the Birch Center to conduct a Needs Assessment on Social Emotional supports system-wide
Administered DESE Southeast Regional Student Advisory Council survey regarding student mental health seeking student
and staff input 
Collaborated with elementary districts during grade level monthly literacy data meetings with HILL for Literacy to determine
tiered intervention support for individualized learning needs
Developed District Program Framework (Literacy) on Multi Tiered System of Supports for academic tiers (1, 2 and 3)
Updated District Curriculum Accommodation Plans (DCAP) for all schools
Enhanced incident reporting within PowerSchool and began data review to develop interventions
Piloted Responsive Classroom’s Fly-Five SEL Curriculum with ambassadors throughout grades K-8
Implemented ORR Cares at ORRHS 



OBJECTIVE THREE
SUPPORT SYSTEMS

Year Two
Outcomes

3.2 Revise, design, and expand consistent district-wide intervention systems of support available to students in
small group or individual settings.

Implemented Hill for Literacy Tier 2 & 3 supports
Identified clinical team to review and implement Social/Emotional/Behavioral tiered supports
Scheduled intervention blocks at each building to implement tiered academic supports based on data analysis

3.3 Identify and provide professional development in all schools that fosters the full implementation of the systems
of support.

Teachers participated in ongoing professional development for tier 2 & 3 interventions with Hill for Literacy
Provided professional development for the ambassadors of Fly-Five pilot
District guidance, social workers, school adjustment counselors and administrators attended training on 504 Plans 
Special education teachers and related service providers attended ongoing professional development for the new
Individualized Education Plan (IEP)
Surveyed teachers and reviewed results of Needs Assessment to determine action steps and subsequent
professional development for next year



OBJECTIVE FOUR
CLIMATE & CULTURE

4.1 4.3 4.4

Provide an inclusive, equitable, and positive climate
and culture in all schools that promotes sense of
belonging for all school community members.

Implement and
sustain evidence-
based approaches to
teaching and
discipline that
promote the
development of
strong academic and
social skills for all
students. 

Develop and
implement a clear and
flexible
communication plan
for individual schools
and the school-system
to ensure family
engagement and
information sharing.

Utilize student voice,
student engagement,
and student
leadership skills to
guide and enhance a
respectful and
successful learning
environment for all.

Year Two - Strategic Initiatives Focus

4.5

Provide professional
development to
support and
implement best
practices related to
tracking and
improving student
behavior and
discipline. 

4.2

Develop and
promote a unified
brand that embodies
the spirit of the
school-system and
the school
community at large.



OBJECTIVE FOUR
CLIMATE & CULTURE

Year Two
Outcomes

4.1 (Year 2 of multi-year) Implement and sustain evidence-based approaches to teaching and discipline that promote the
development of strong academic and social skills for all students.

Identified staff who piloted Responsive Classroom’s Fly Five SEL Curriculum & trained Fly Five ambassadors PreK-8
Piloted Responsive Classroom’s Fly Five SEL Curriculum PreK-8 with at least four lessons 
Provided updates on the Responsive Classroom’s Fly Five SEL Curriculum to stakeholder groups through the
Superintendent’s newsletter and the Principal’s weekly newsletter
Hosted Responsive Classroom Fly Five SEL Curriculum Parent/Guardian Curriculum Night

4.2 Develop and promote a unified brand that embodies the spirit of the school-system and the school community at
large.

Moved to Year 3



OBJECTIVE FOUR
CLIMATE & CULTURE

Year Two
Outcomes

4.3 (Year 2 of multi-year) Develop and implement a clear and flexible communication plan.
A draft communication plan was developed to be reviewed and shared in Year 3

4.4 (Year 2 of multi-year) Utilize student voice, student engagement, and student leadership skills to guide and
enhance a respectful and successful learning environment for all.

Utilized various programs and initiatives, such as Project 351, Kindness Crew, Student Ambassadors, and the Student
Advisory Council to provide platforms for students to share their ideas
Provided collaborative opportunities for students to participate with peers, educators, and the community through
the following programs: Project 351, Kindness Crew, Student Ambassadors, and the Student Advisory Council 
Partnered with local businesses to enhance career exploration opportunities through initiatives such as the "MOP"
program, inviting business owners into Bulldog Block, and collaborating with MassHire
Focused push-in sessions by the JHS Guidance curriculum included discussing careers and future goals with
students



OBJECTIVE FOUR
CLIMATE & CULTURE

Year Two
Outcomes

4.5 Provide professional development to support and implement best practices related to tracking
and improving student behavior and discipline. 

Provided intial training to staff regarding consistency in the process of logging student behavior and
discipline data
Trained administration to ensure that required behavior and discipline data was properly uploaded to
meet state requirements
Acquired and customized OpenArchitect data collection and housing dashboard for launch in 2025-
2026



OBJECTIVE FIVE
SAFE SCHOOLS

5.1 5.2 5.4

Ensure safe, secure, and equitable learning
environments in all schools.

Provide professional
development to
school community
members regarding
physical and cyber
safety and security
practices. 

Establish annual
review and audit
procedures of all
facility systems and
related phase
replacement plans.

Establish short and
long term capital
plans for all school
buildings, grounds,
and facility
operations.

Year Two - Strategic Initiatives Focus

5.55.3

Adopt a classroom
technology plan
review cycle to
maintain equipment
and infrastructure for
instructional
technology.

Identify and fiscally
support the needed
personnel,
technology, and
material resources to
ensure a safe, secure,
and effective learning
environment.



OBJECTIVE FIVE 
SAFE SCHOOLS

Year Two
Outcomes

5.1 (Year 2 of multi-year) Provide professional development to school community members regarding physical and cyber safety and
security practices. 

Shared cybersecurity tips with staff in mandated training and phishing email responses
Planned and developed monthly technology tips/newsletter to begin September 2025
Select staff members received and completed CPI training
Scheduled ALICE training with representation from each building and each Town’s Police Department to be conducted in June 2025
Presented to the school community (students 4-12, parents/guardians) on digital safety and awareness by Plymouth County District
Attorney’s Office
Shared the US Attorney’s Office Internet Safety Webinar opportunity to the school community

5.2 (Year 2 of multi-year) Establish annual review and audit procedures of all facility systems and related phase replacement plans.
Reviewed current facilities and updated security camera systems, door access and floor surfacing of hallways and classrooms though
Capital Improvement Funding
Projected updates for the 2025-2026 school year to include paging systems and clocks
Reviewed and updated building based maps of facility layouts
Completed annual walk-through with the Superintendent, SFO, Facilities Director, Building Administration and results were reviewed by
the District Needs Team (DNT)
Updated comprehensive phase replacement plan



OBJECTIVE FIVE 
SAFE SCHOOLS

Year Two
Outcomes

5.3. Adopt a classroom technology plan review cycle to maintain equipment and infrastructure for instructional technology.
Updated and replaced a percentage of both teacher and student devices
Scheduled disposal of legacy hardware
Utilized E-Rate funding for network infrastructure upgrades

5.4 (Year 2 of multi-year) Establish short and long term capital plans for all school buildings, grounds, and facility
operations.

Conducted building based team meetings throughout the school year with the Superintendent, SFO, Facilities Director,
Building Administration to identify capital improvements proposed with towns’ Capital Improvements Planning Committee
Continued updates to the Capital Improvement Plans to develop financial projected costs with collection process from
potential vendor specialists
Shared Capital Improvement Plans with town officials for each Town Meeting
Obtained approval in Marion, Mattapoisett and Rochester for multiple Capital Improvement Projects in each District at the
respective Town Meeting



OBJECTIVE FIVE 
SAFE SCHOOLS

Year Two
Outcomes

5.5 Identify and fiscally support the needed personnel, technology, and material resources to ensure a safe, secure,
and effective learning environment. 

Established District Needs Team (DNT)
Created a schedule of DNT meetings (quarterly)
Continued to evaluate projected needs for the 2025-2026 school year by DNT
Submitted the school committee approved 2025-2026 school budget in each Town
Obtained approval in Marion, Mattapoisett and Rochester for the 2025-2026 proposed school budgets, $70,000 for
new math curriculum in each elementary school and capital improvement projects
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Timeline

January 2025 - Joint School Committee

June 2025 - Joint School Committee

September 2025 - Joint School Committee

April 2026 

May 2026 

June 2026 

June 2026  - Joint School Committee

Goals and Evaluation Process Reviewed & Approved

Year One Mid-Cycle Review Occurs

Year Two Plans Presented

Evaluation Materials and Explanation of Process
Presented to Committee Members

Evidence/Supporting Materials Provided to
Committee Members 

All Committee Members Submit Evaluations to Subcommittee

Subcommittee/Chairs Review Final Evaluation with
Superintendent

Superintendent’s Evaluation Occurs

November 2024 Goals Subcommittee Reviewed & Approved Draft Goals



Mission:

To Inspire All
Students to Think, To
Learn and To Care.



Guiding Documents

VISION2028
Strategic Plan

SCHOOL IMPROVEMENT PLAN



1.Supporting Teaching & Learning: By June 2026, the Superintendent of Schools will collaborate
with the Leadership Council to work towards the desired year five teaching & learning outcomes
outlined in the adopted Vision2028 Strategic Plan and also supported by the two-year adopted
School Improvement Plans. 

2.Developing the Portrait of the Graduate: By June 2026, the Superintendent of Schools will oversee
and facilitate the engagement of school community stakeholders in the development and adoption
of a system-wide Portrait of the Graduate – utilizing a strategic planning process. 

3.Support Systems, Climate & Culture, Safe Schools: By June 2026, the Superintendent of Schools
will collaborate with the Leadership Council to work towards the desired year five support systems,
climate & culture, and safe schools outcomes outlined in the adopted Vision2028 Strategic Plan also
supported by the two-year adopted School Improvement Plans. 

4.Professional Growth and School Community Communication: By June 2026, the Superintendent
of Schools through ongoing school visits and professional development learning opportunities will
identify areas of growth for the school-system.  

Superintendent’s Goals 2024-2026



Superintendent’s Goals 2024-2026

Goal One
Supporting Teaching & Learning: 
By June 2026, the Superintendent of Schools will collaborate with the Leadership Council to work towards the desired
year five teaching & learning outcomes outlined in the adopted Vision2028 Strategic Plan and also supported by the two-
year adopted School Improvement Plans. 

Standards & Indicators
Standard I: Instructional Leadership 
Indicators: I-A Curriculum, I-B Instruction

Standard II: Management & Operations
Indicators: II-C Scheduling & Management Information Systems, II-E Fiscal Systems

Standard IV: Professional Culture
Indicators: IV-A Commitment to High Standards, IV-D Continuous Learning



1.Collaborate with the Assistant Superintendent of Teaching & Learning, the District Literacy Leadership Team (DLLT), and the School
Leadership Literacy Team (SLLT) to continue the implementation of the school(s)’ Literacy Action Plan (LAP).  

2.  Collaborate with the Assistant Superintendent of Teaching & Learning and the Leadership Council to continue the implementation of the
adopted Curriculum Review Cycle with the support of the Instructional Council, Building Administrators, and Teachers.

3.  Collaborate with the Assistant Superintendent of Teaching & Learning and the Leadership Council to examine the structure, purpose, roles,
responsibilities, and resources to support district-wide curriculum leaders at all levels.

4.  Collaborate with the Assistant Superintendent of Teaching & Learning, Instructional Council, and theLeadership Council to conduct a needs
assessment to identify a common assessment vertical platform kindergarten through grade 12.

5.  Collaborate with the Assistant Superintendent of Teaching & Learning, Instructional Council, and the Leadership Council to provide
professional development in UbD (Understanding by Design Framework) to support curriculum writing and documentation.  

6.  Review and determine best practices to support the school(s)’ professional development planning in collaboration with the Assistant
Superintendent of Teaching & Learning.

7.  Establish a data dashboard for administrators and teacher leaders in collaboration with the Leadership Council and Instructional Council.

Key Actions

1.Revised LAP (annual basis).
2.Literacy professional development offerings.
3.Professional development schedule and curriculum development outcomes.
4.Identified curriculum leader roles from needs assessments.
5.Professional Development Plan, agendas and survey feedback.
6.Established data dashboard.
7.Strategic Plan and School Improvement Plan(s) presentations.

Benchmarks

Goal One

Vision 2028 Strategic Plan
School Improvement Plans
DESE Learning Standards 
Literacy Action Plan
Curriculum Review Cycle
Common Assessments
Student Data
Professional Development Plan

Resources
Completed/
On-Track

Year 2



Goal Two
Developing the Portrait of the Graduate: 
By June 2026, the Superintendent of Schools will oversee and facilitate the engagement of school community
stakeholders in the development and adoption of a system-wide Portrait of the Graduate – utilizing a strategic planning
process. (A Portrait of the Graduate is a vision statement that outlines the skills, knowledge and attributes that students
should have to succeed in college, career and life.)

Standards & Indicators
Standard III: Family and Community Engagement
Indicators: III-A Engagement, III-C Communication

Standard IV: Professional Culture
Indicators: IV-A Commitment to High Standards, IV-E Shared Vision

Superintendent’s Goals 2024-2026



Goal Two

1.Engage with a facilitator and/or agency to facilitate a comprehensive and collaborative process to ensure that school community stakeholders
have a voice in the development of the school-system’s Portrait of the Graduate. 

2.Work with the facilitator and Leadership Council to create a full planning team for Portrait of the Graduate development sessions.
3.Create multiple school community stakeholder opportunities to provide voice and feedback regarding the development of the Portrait of the

Graduate with the Leadership Council.
4.Collect relevant data points to inform the development of the Portrait of the Graduate with the Leadership Council.
5.Provide regular updates on the Portrait of the Graduate development process to the school committees.
6.Create a Portrait of the Graduate that includes core competencies, indicators, and grade level measurable skills in collaboration with the

school community.

Key Actions

1.Calendar of Portrait of the Graduate development events.
2.Roster of the planning team.
3.Collected school community stakeholder feedback.
4.Data sets for Portrait of the Graduate planning.
5.School committee updates on Portrait of the Graduate development.
6.Portrait of the Graduate presentation to the Joint School Committee.

Benchmarks
Vision 2028 Strategic Plan
School Improvement Plans
Portrait of the Graduate Resources 
Stakeholder Feedback
Student Data Sets
School Improvement Plans

Resources

Completed/
On-Track

Year 2



Goal Three
Support Systems, Climate & Culture, Safe Schools:
By June 2026, the Superintendent of Schools will collaborate with the Leadership Council to work towards the desired
year five support systems, climate & culture, and safe schools outcomes outlined in the adopted Vision2028 Strategic
Plan also supported by the two-year adopted School Improvement Plans.

Standards & Indicators
Standard II: Management and Operations
Indicators: II-A Environment, II-E Fiscal Systems

Standard IV: Professional Culture
Indicators: IV-A Commitment to High Standards, IV-E Shared Vision

Superintendent’s Goals 2024-2026



Goal Three

1.Collaboration with the Assistant Superintendent of Student Services and Leadership Council to review system-wide systems of support
related to social emotional learning, behavioral, academic, and family engagement supports.

2.Identify systems of support currently implemented and areas of growth in each school building.
3.In collaboration with the Assistant Superintendent of Student Services, the Leadership Council, and Instructional Council implement social

emotional learning programming at all levels (i.e. Responsive Classroom, Responsive Classroom Fly Five, and Character Strong).  
4.In collaboration with the Assistant Superintendent of Student Services, the Leadership Council, and school community stakeholders develop

and adopt a school discipline philosophy.
5.Determine and promote a unified brand that embodies the spirit of the school-system and the school community with stakeholder feedback.
6.Provide professional development and support(s) to school community members regarding physical and cyber safety and security practices.

Key Actions

1.System of supports needs assessment and data.  
2.Implemented social emotional programming at all schools.
3.School Discipline Philosophy.
4.School Discipline data and tracking platform.
5.School-wide unified brand.
6.Professional development offerings and security safeguards.

Benchmarks
Vision2028 Strategic Plan
School Improvement Plans
Responsive Classroom & Character Strong
DESE Multi Tiered Systems of Support (MTSS) Resources Model
MTSS Consultant (as needed)
Data Dashboard Tool
Professional Development Plan

Resources

Completed/
On-Track

Year 2



Goal Four
Professional Growth and School Community Communication:
By June 2026, the Superintendent of Schools through ongoing school visits and professional development learning
opportunities will identify areas of growth for the school-system.    

Standards & Indicators
Standard I: Instructional Leadership
Indicators: I-E Data-Informed Decision Making

Standard III: Family and Community Engagement
Indicators: III-C Communication

Standard IV: Professional Culture
Indicators: IV-D Continuous Learning, IV-E Shared Vision

Superintendent’s Goals 2024-2026



Goal Four

1.Participate in School-Based Learning Walks (2 per school, per school year) with the Leadership Council utilizing established and agreed upon
“Look Fors” to calibrate teaching & learning expectations system-wide. 

2.The Superintendent of Schools will visit at least 8 schools per month to ensure visibility within the school buildings.
3.The Superintendent of Schools will regularly attend professional development conferences (i.e. AASA, MASS, MASC, REDI). 
4.The Superintendent of Schools will send out a monthly newsletter to the school community.
5.In collaboration with the Leadership Council, the Superintendent of Schools will collect climate and culture survey data from the school

community and discuss the results in detail with the administrative team.
6.Develop and implement a clear and flexible communication plan for individual schools and the school-system to ensure family engagement

and information sharing.

Key Actions

1.Learning walk(s) schedules and documentation.
2.School visit logs.
3.Attendance at professional development conferences.
4.Distribution of regularly issued Superintendent of Schools’ newsletters.
5.Survey Results.
6.Written Communication Plan.

Benchmarks
Vision 2028 Strategic Plan
School Improvement Plans
DESE Model Classroom Rubrics and Observation Tools
Association Memberships (i.e. AASA, MASS, MASC)
SMORE Newsletter Tool
Survey Data Collection Tools
FinalSite, SMORE, Social Media Accounts

Resources

Completed/
On-Track

Year 2



Standard I: Instructional Leadership Standard II: Management & Operations Standard III: Family & Community Engagement Standard IV: Professional Culture

A. Curriculum Indicator
1. Standards-Based Unit Design
2. Lesson Development Support

A. Environment Indicator
1. Plans, Procedures, and Routines

2. Operational Systems
3. Student Safety, Health, and Social and Emotional

Needs

A. Engagement Indicator
1. Family Engagement

2. Community and Business Engagement

A. Commitment to High Standards Indicator
1. Commitment to High Standards

2. Mission and Core Values
3. Meetings

B. Instruction Indicator
1. Instructional Practices
2. Quality of Effort & Work
3. Diverse Learners’ Needs

B. Human Resources Management & Development
Indicator

1. Recruitment & Hiring Strategies
2. Induction, Professional Development, and Career

Growth Strategies

B. Sharing Responsibility Indicator
1. Student Support

2. Family Collaboration

B. Cultural Proficiency Indicator
1. Policies and Practices

C. Assessment Indicator
1. Variety of Assessments
2. Adjustment to Practice

C. Scheduling & Management Information Systems
Indicator

1. Time for Teaching and Learning
2. Time for Collaboration

C. Communication Indicator
1. Two-Way Communication

2. Culturally Proficient Communication

C. Communications Indicator
1. Communication Skills

D. Evaluation Indicator
1. Educator Goals

2. Observation s & Feedback
3. Ratings

4. Alignment Review

D. Law, Ethics & Policies Indicator
1. Laws and Policies
2. Ethical Behavior

D. Family Concerns Indicator
1. Family Concerns

D. Continuous Learning Indicator
1. Continuous Learning of Staff

2. Continuous Learning of Administrator

E. Data-Informed Decision Making Indicator
1. Knowledge & Use of Data
2. School and District Goals

3. Improvement of Performance,
Effectiveness, and Learning

E. Fiscal Systems Indicator
1. Fiscal Systems

E. Shared Vision Indicator
1. Shared Vision Development

F. Managing Conflict Indicator
1. Response to Disagreement

2. Conflict Resolution
3. Consensus BuildingSuperintendent’s Rubric



Thank you!
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Superintendent’s Proposed Goals 2024-2026  

Mid-Cycle Review June 2025 
 

Name:  Michael S. Nelson, M.Ed.​ ​ ​ Title:  Superintendent of Schools 

 

Leadership Goal 

Student Learning Goal 

Leadership Goal 

District Improvement Goal 

SMART Goal 1 –  

Supporting Teaching & Learning:  

By June 2026, the Superintendent of Schools will 
collaborate with the Leadership Council to work towards 
the desired year five teaching & learning outcomes 
outlined in the adopted Vision2028 Strategic Plan and also 
supported by the two-year adopted School Improvement 
Plans.  

Standard I: Instructional Leadership ​
Indicators: I-A Curriculum, I-B Instruction 

Standard II:  Management & Operations​
Indicators:  II-C Scheduling & Management Information 
Systems, II-E Fiscal Systems 

Standard IV: Professional Culture​
Indicators: IV-A Commitment to High Standards, IV-D 
Continuous Learning 

SMART Goal 2 –  

Developing the Portrait of the Graduate:  

By June 2026, the Superintendent of Schools will oversee and 
facilitate the engagement of school community stakeholders 
in the development and adoption of a system-wide Portrait of 
the Graduate – utilizing a strategic planning process.  

(A Portrait of the Graduate is a vision statement that outlines 
the skills, knowledge and attributes that students should have 
to succeed in college, career and life.) 

Standard III: Family and Community Engagement​
Indicators: III-A Engagement, III-C Communication 

Standard IV: Professional Culture​
Indicators: IV-A Commitment to High Standards, IV-E Shared 
Vision 

 



 

Key Actions 

1.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning, the District Literacy 
Leadership Team (DLLT), and the School 
Leadership Literacy Team (SLLT) to continue the 
implementation of the school(s)’ Literacy Action 
Plan (LAP).  
DLLT Job description 
Old Rochester - HILL Partnership 24-25  
Literacy Action Plan 
DLLT and SLLT Rosters​
SLLT Meetings Schedule 
SLLT Activity Example​
SLLT Bar Graph Example​
SLLT Meeting Feedback Example​
 

2.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning and the Leadership Council to 
continue the implementation of the adopted 
Curriculum Review Cycle with the support of the 
Instructional Council, Building Administrators, and 
Teachers.​
Curriculum Review Cycle​
8/27/24 PD Day​
9/25/24 PD Day 
11/5/24 PD Day​
1/29/25 PD Day​
3/5/25 PD Day​
5/28/25 PD Day​
Elementary Math Curriculum Team Interest Form 
General-Evaluation-Rubric-Response 
Elementary Math Master Tool for Selecting 
Programs to Pilot 
Math-rubric MA DESE 
Math-Textbook-Evaluation-Tool 
Old Rochester Math Pilot Evaluation Form  
Old Rochester Math Pilot Evaluation Form  
(Responses)​
enVision K-5 Flyer  
enVision 6-8 Flyer 

 
3.​ Collaborate with the Assistant Superintendent of 

Teaching & Learning and the Leadership Council to 
examine the structure, purpose, roles, 
responsibilities, and resources to support 
district-wide curriculum leaders at all levels. 
12/2/24 I C Agenda 

Key Actions 
 

1.​ Engage with a facilitator and/or agency to facilitate a 
comprehensive and collaborative process to ensure 
that school community stakeholders have a voice in 
the development of the school-system’s Portrait of 
the Graduate. 
POG Interest Form Email 
POG Interest Form Email Data 
POG Interest Form 
POG Interest Form App Notification 
4/28/25  Meeting Presentation 
4/28/25 Meeting Notes 
5/20/25 Meeting Presentation 
5/20/25 Meeting Notes 
5/22/25 Meeting Presentation 
6/3/25 Meeting Presentation 
POG Update Slide from School Committee 
Rochester School Committee Agenda 
Marion School Committee Agenda 
Mattapoisett School Committee Agenda 
ORR School Committee Agenda​
High School POG - Draft​
 

2.​ Work with the facilitator and Leadership Council to 
create a full planning team for Portrait of the 
Graduate development sessions. 
Team List​
POG Interest Form Email 
POG Interest Form Email Data 
POG Interest Form 
POG Interest Form App Notification 
 

3.​ Create multiple school community stakeholder 
opportunities to provide voice and feedback 
regarding the development of the Portrait of the 
Graduate with the Leadership Council. 
Portrait of a Learner Stakeholder Survey Email 
Portrait of a Learner Stakeholder Survey 
Portrait of a Learner Stakeholder Survey Reminder 
Survey Data 
Community Forum Notification 
Community Forum Reminder Email​
Community Forum Flyer 
Community Forum Notification to Town Halls 
HS - POG Survey - Alumni 
HS - POG Survey - Business Leaders 
HS - POG Survey - Families 

 

https://docs.google.com/document/d/1XzooPQo6Gr_jg091VFfTsOEtM89gCZZ7/edit?usp=sharing&ouid=104709663265068073707&rtpof=true&sd=true
https://docs.google.com/document/d/1kDe_S3ZBEfRUV9T7FS9akiutm14-z9qf/edit?usp=sharing&ouid=104709663265068073707&rtpof=true&sd=true
https://drive.google.com/file/d/1nYFm77o5hfZwlin0rI36gcvj6goORu94/view?usp=sharing
https://drive.google.com/file/d/15VhcJ0HwmMiVPXcUqdzdUEliGts-ImCO/view?usp=sharing
https://drive.google.com/file/d/1UAYuQUtl2WFmpLFdqm_UKPnymwy38oej/view?usp=sharing
https://drive.google.com/file/d/1DC9TTZozNZlFRqT4p3u1kIG7zytQlGlF/view?usp=sharing
https://drive.google.com/file/d/11YB4FI3ULy4179XsYxK4ryhiXUH5YsEc/view?usp=sharing
https://drive.google.com/file/d/1qPYCnrhiORvrusXdrv7CjF5252tIWlG8/view?usp=sharing
https://drive.google.com/file/d/1xzlIO612z-WFLEqcTtVsc-cL3O0Heq60/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSfexRQo-_HcZgGeOjT8L2wXvuRcldGYF94zxbotMWpcN5H0uA/viewform?usp=sharing
https://drive.google.com/file/d/1x1YyvWhecwIacn73gH-aStZzoQd5mEGX/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/14XcWdKcvK1Hj4eFqjRmFFI2UVvJDofkm/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1pzH-hI6_qu-NnhD3ZBDUk-toJXsBEjod/view?usp=sharing
https://drive.google.com/file/d/1PDmXCooLCAHYbkUXo-DSWGu0G0f5aJZ5/view?usp=sharing
https://drive.google.com/drive/u/0/folders/1IiKNpw1MrTAAzqYDFU0QWXnyEDe6ebNO
https://drive.google.com/file/d/1mBXaaEV2gPM9rN90O6vI3pii9kdGoTyx/view?usp=sharing
https://drive.google.com/file/d/12peT5__MagQmq7l440YozxYFEAbBD8yP/view?usp=sharing
https://drive.google.com/file/d/1Q47rnJ5R16GLq_jgFiKz1T8gu-21rKm1/view?usp=sharing
https://drive.google.com/file/d/1QEyJSaYFbl1TvJ0DkKJa2PKLYAir0qJ1/view?usp=sharing
https://drive.google.com/file/d/1qB4H8UeT9V4kJren3wtELaa_YKWQ1wtp/view?usp=sharing
https://drive.google.com/file/d/1Nw4_PJLmPoB8PsA6Y5U3CJYbMO8UtRi_/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1I3DgA5EN42xOiyi6oz_AMWvTM7TmYZxo/view?usp=sharing
https://drive.google.com/file/d/1GdmVjD2n8Jbo0KfoQJ_0EAiMy4oB_58h/view?usp=sharing
https://drive.google.com/file/d/1Y3H44eWKJWHTm3cvM0Bf5LT1syQr9U9T/view?usp=sharing
https://drive.google.com/file/d/1BdjwaNyWrIlj9Ipcl1zs3kAhH5q0Aa_j/view?usp=sharing
https://drive.google.com/file/d/1uzx5WYhMV2tjBH80TgfsUlS51ODUxzBH/view?usp=sharing
https://drive.google.com/file/d/1p0Ryf6hlK2RazljUcU-ARDjzJdFnIdzG/view?usp=sharing
https://drive.google.com/file/d/1Pdq0QDXaTqOVQZ0wR3ikxtILl2PSc3ia/view?usp=sharing
https://drive.google.com/file/d/1XzvOmKztcmGqdtOiBWqTaUI5iobYYyvw/view?usp=sharing
https://drive.google.com/file/d/1GFKmxrTWYb6xn6q_PAQVwFu3k0KBXET3/view?usp=sharing
https://drive.google.com/file/d/1XxGctopdlPqaN_Tgx89FZsoYSa9vH7bL/view?usp=sharing
https://drive.google.com/file/d/1mBXaaEV2gPM9rN90O6vI3pii9kdGoTyx/view?usp=sharing
https://drive.google.com/file/d/12peT5__MagQmq7l440YozxYFEAbBD8yP/view?usp=sharing
https://drive.google.com/file/d/1Q47rnJ5R16GLq_jgFiKz1T8gu-21rKm1/view?usp=sharing
https://drive.google.com/file/d/1QEyJSaYFbl1TvJ0DkKJa2PKLYAir0qJ1/view?usp=sharing
https://drive.google.com/file/d/1bXe2vQ8aG7QoljyMI3PitHx5oDX2uYlV/view?usp=sharing
https://drive.google.com/file/d/1hmTBsTWcO1Ni5qA6aN_WMizoQgNvYGwG/view?usp=sharing
https://drive.google.com/file/d/1NiWT0Z7DjZgEG4B_3IcRSMPEjUjl5lF5/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1EZIOCVOtcpIK8_QvpvJ29y6dKA-IXCZw/view?usp=sharing
https://drive.google.com/file/d/1GPzdmeSpzAS245T3wDmTcSR6-sdoef4y/view?usp=sharing
https://drive.google.com/file/d/1eKJVVGVenIfsfNOOTsBPkwEnVaVKfIF4/view?usp=sharing
https://drive.google.com/file/d/11yfIgN3JcR6OsSPPaGdZ17zHfNC2c5-o/view?usp=sharing
https://drive.google.com/file/d/1en1ddA1eFdvMTCwvmSc3Guaj2p1SpsMg/view?usp=sharing
https://drive.google.com/file/d/1kUVX_RjYuGIHEk3_4ai0N4LsuyRUa5m8/view?usp=sharing
https://drive.google.com/file/d/1vdl69dMuiGAStXajhane8LOimz8P0XQf/view?usp=sharing


 

12/12/24 Elementary I C Agenda 
2/4/25 Elementary I C Agenda 
1/15/25 I C Agenda 
2/13/25 Secondary I C Agenda 
3/10/25 I C Agenda 
25/26 Parent Guardian P.D. Needs Assessment 
Survey 
Results of Parent Guardian PD Needs Assessment 
Survey 
25/26 Staff P.D. Needs Assessment  
Results of Staff PD Needs Assessments Survey 
25/26 Professional Development Planning Process​
Elementary Curriculum Leader Job Description 
Draft​
FY26 Budget Reports​
Team Leaders Meeting Example 
Secondary Coordinator Meeting Example​
State Seal of Biliteracy​
 

4.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning, Instructional Council, and 
the Leadership Council to conduct a needs 
assessment to identify a common assessment 
vertical platform kindergarten through grade 12. 
Common Assessment Overview 
Literacy Needs Assessment for Assessment 
Framework​
Curriculum Review Cycle 
IntoReading Needs Assessment Survey 
IntoReading Needs Assessment 
Secondary Needs Assessment Survey 
Secondary Coordinators Common Assessment 
Meeting Agenda  
9/25/24 PD Day​
11/5/24 PD Day 
3/5/25 PD Day​
5/28/25 PD Day​
 

5.​ Collaborate with the Assistant Superintendent of 
Teaching & Learning, Instructional Council, and 
the Leadership Council to provide professional 
development in UbD (Understanding by Design 
Framework) to support curriculum writing and 
documentation.  ​
10/7/24 Department Coordinator Meeting​
Atlas UbD Planning Document Example 

HS - POG Survey - Current Students 
HS - POG Survey - Staff 
 

4.​ Collect relevant data points to inform the 
development of the Portrait of the Graduate with the 
Leadership Council. 
5/20/25 Meeting Presentation 
Portrait of the Learner Survey Results 
HS POG Survey - Alumni Results 
HS POG Survey - Current Students Results 
HS POG Survey - Business Leaders Results​
HS POG Survey - Staff Results​
HS POG Survey - Parents/Guardians Results​
 

5.​ Provide regular updates on the Portrait of the 
Graduate development process to the school 
committees. 
Joint School Committee (Vision update) 
School Committee Presentation October 2024 
Marion School Committee Minutes (SIP) 
Mattapoisett School Committee Minutes (SIP) 
Rochester School Committee Minutes (SIP) 
ORR School Committee Minutes (SIP) 
POG Update Slide from School Committee 
Rochester School Committee Agenda 
Marion School Committee Agenda 
Mattapoisett School Committee Agenda 
ORR School Committee Agenda 
Joint School Committee Agenda 
Joint School Committee Update  
POG Update ORRconnect 
POG in Superintendent’s Remarks at HS Graduation 
 

6.​ Create a Portrait of the Graduate that includes core 
competencies, indicators, and grade level measurable 
skills in collaboration with the school community.​
High School POG - Draft​
POG Core Competencies Draft 
Year Two Key Action 

 
 

 

https://drive.google.com/file/d/1CRVZLrnVPs8wtlTrbO8Y4KCrXx0Z0Ub8/view?usp=sharing
https://drive.google.com/file/d/1NBrENJglytLgayIqs9ty6S9R6gXsN98g/view?usp=sharing
https://drive.google.com/file/d/1VTeI7QjxMXpK3RJtH499cm5dSap04zrO/view?usp=sharing
https://drive.google.com/file/d/10yxR9Hcmxj_KhlmUPGhFz4WMnKroDhOl/view?usp=sharing
https://drive.google.com/file/d/1sBFaW_4zn2CIBFWNB9GmI2wPQ0h4W1Jm/view?usp=sharing
https://drive.google.com/file/d/195fz6FFrtEaQxqm8wPsMtaBRcIFIEo9F/view?usp=sharing
https://drive.google.com/file/d/195fz6FFrtEaQxqm8wPsMtaBRcIFIEo9F/view?usp=sharing
https://drive.google.com/file/d/1YsxF9xnimiWWtQB3f9GKqynM7MUeL_V5/view?usp=sharing
https://drive.google.com/file/d/1YsxF9xnimiWWtQB3f9GKqynM7MUeL_V5/view?usp=sharing
https://drive.google.com/file/d/1chj4CnSMPUDHvXmTsyk3sVXqDGlSKdw2/view?usp=sharing
https://drive.google.com/file/d/1-OE63ZnI-YBKLNcdr8ODWbojNPGATk8p/view?usp=sharing
https://docs.google.com/document/d/1nUq4DKEW5nGGZnmpCj28bK8xZ3w4DMkEP_l6SZuzzJI/edit?usp=sharing
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://www.oldrochester.org/departments/business-finance
https://drive.google.com/file/d/1IVR8HQG7oK-d_9fKvy9mw6y2hOf9cDlh/view?usp=sharing
https://drive.google.com/file/d/1NkR1lpUeAWEDVWC5UwL_-6LGG9Ql0EVH/view?usp=sharing
https://drive.google.com/file/d/1qznYn6Xr3pp9d1BUPsaDjOAbY7UDY8Af/view?usp=sharing
https://docs.google.com/document/d/1A3q-m4fYxbWPWufukT6B-Qb9oW4X2yxhynMe9qZ_DGc/edit?usp=sharing
https://docs.google.com/document/d/1A3q-m4fYxbWPWufukT6B-Qb9oW4X2yxhynMe9qZ_DGc/edit?usp=sharing
https://drive.google.com/file/d/1xzlIO612z-WFLEqcTtVsc-cL3O0Heq60/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSe3T6PU9UmSb8wAY5qiK-C-kc4mahGnkCT5-e6D5L0IL7Il4A/viewform
https://drive.google.com/file/d/15uimGoYkHC9FtkqOIP_p829tvC99VIi9/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeWZgVvdI3nvlHYw9YRUqc3FJmH3qddJV_YAxMHdcPMukISWA/viewform
https://docs.google.com/document/d/1ODmu1cAvD2YGyU4c7hjE7IamjmONHogT8x99F6xNjYo/edit?usp=sharing
https://docs.google.com/document/d/1ODmu1cAvD2YGyU4c7hjE7IamjmONHogT8x99F6xNjYo/edit?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1I7RPQcAywlCXtlnGkPQQfhK11nLRMCZA/view?usp=sharing
https://drive.google.com/file/d/12bmNmfjd7ddb-bTHsWCvQbI_8S6w1ESI/view?usp=sharing
https://drive.google.com/file/d/1uewjysa3rlKtYrLrlYnYExvzIrnr8mB_/view?usp=sharing
https://drive.google.com/file/d/1zpijvN8dGbDrRyUhfCKJ9PXUlkJM8zsb/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1sproGUJsv1zCieJBuW5MIrC9iKzhdnAs/view?usp=sharing
https://drive.google.com/file/d/1VzmwiPLACA-LYXhMK1avH9t6-L5BcfuP/view?usp=sharing
https://drive.google.com/file/d/1ZGXCS4bqsMpSklWesAzwodQ1lIDFIk_D/view?usp=sharing
https://drive.google.com/file/d/1kJMf4Zf5pDaJHPy-QNHuVzwTTpVQv9Xt/view?usp=sharing
https://drive.google.com/file/d/1O6DIbyuGDa-m2RkBovaMA6y1ehtmgQd1/view?usp=sharing
https://drive.google.com/file/d/1W90xIGb8juJMwCzNqfzWROfqCdeVwfju/view?usp=sharing
https://drive.google.com/file/d/1Dj4lj_WyDbQiId7wraXD92rZCvy9b4LX/view?usp=sharing
https://drive.google.com/file/d/1uLjXfutokSuKqaxIKDI_WGpSw_NYyhiO/view?usp=sharing
https://drive.google.com/file/d/1cR2KvjkLabwKRg9wM4LfkHnJcCo3OtSw/view?usp=sharing
https://drive.google.com/file/d/1vFB3W5AtmFdIY76MNjrnE8sgQgM7xT3G/view?usp=sharing
https://drive.google.com/file/d/1bsfcc5foRZRTs5JXHO_YUfcxgpjdl2qR/view?usp=sharing
https://drive.google.com/file/d/1pDrS41pRZzTYxb_U0l7ivHA9xR6rch-c/view?usp=sharing
https://drive.google.com/file/d/1BdjwaNyWrIlj9Ipcl1zs3kAhH5q0Aa_j/view?usp=sharing
https://drive.google.com/file/d/1uzx5WYhMV2tjBH80TgfsUlS51ODUxzBH/view?usp=sharing
https://drive.google.com/file/d/1p0Ryf6hlK2RazljUcU-ARDjzJdFnIdzG/view?usp=sharing
https://drive.google.com/file/d/1Pdq0QDXaTqOVQZ0wR3ikxtILl2PSc3ia/view?usp=sharing
https://drive.google.com/file/d/1XzvOmKztcmGqdtOiBWqTaUI5iobYYyvw/view?usp=sharing
https://drive.google.com/file/d/15GVTY4UwmaqtwVSGCmKYdf5D_zBGSQuB/view?usp=sharing
https://drive.google.com/file/d/1-bUG1QmdKsCgllEehfXNlleW0dAJHJsM/view?usp=sharing
https://drive.google.com/file/d/1-IJekPJvC-RtUx7QGN_PppCX74t0yPY4/view?usp=sharing
https://www.facebook.com/bulldogweekly/videos/3972395013009347
https://drive.google.com/file/d/1GFKmxrTWYb6xn6q_PAQVwFu3k0KBXET3/view?usp=sharing
https://drive.google.com/file/d/1iQWlrOhmpLBRMGtX4V3BAOYLgljhP53D/view?usp=sharing


 

Secondary Coordinators Training ​
8/27/24 PD Day​
9/25/24 PD Day 
11/5/24 PD Day​
1/29/25 PD Day​
3/5/25 PD Day​
5/28/25 PD Day 

 
6.​ Review and determine best practices to support 

the school(s)’ professional development planning 
in collaboration with the Assistant Superintendent 
of Teaching & Learning. 
Professional Development Planning Process​
24/25 PD Plan Presentation at Joint 
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
5/28/25 PD Day​
25/26 PD Planning Process​
 

7.​ Establish a data dashboard for administrators and 
teacher leaders in collaboration with the 
Leadership Council and Instructional Council. 
OpenArchitect ORR Dashboard Homepage 
Meetings with OpenArchitect​
Data Dashboard Survey for Staff Email 
Data Dashboard Survey  

Benchmarks 

1.​ Revised LAP (annual basis). 
Literacy Action Plan​
 

2.​ Literacy professional development offerings.​
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
5/28/25 PD Day​
 

3.​ Professional development schedule and 
curriculum development outcomes. 
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 

Benchmarks 
 

1.​ Calendar of Portrait of the Graduate development 
events. 
POG Events 24-25 
 

2.​ Roster of the planning team. 
Team List ​
 

3.​ Collected school community stakeholder feedback. 
5/20/25 Meeting Presentation 
Portrait of the Learner Survey Results 
HS POG Survey - Alumni Results 
HS POG Survey - Current Students Results 
HS POG Survey - Business Leaders Results​
HS POG Survey - Staff Results​
HS POG Survey - Parents/Guardians Results​
 

4.​ Data sets for Portrait of the Graduate planning. 

 

https://drive.google.com/file/d/1I7RPQcAywlCXtlnGkPQQfhK11nLRMCZA/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/13SOOp0uWRCxKuIoyzpocKUPkdaC2DC61/view?usp=sharing
https://drive.google.com/file/d/1W7t0EWQjzZwOnsfUuUMAqqAbvd_f6lzq/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://docs.google.com/document/d/1J7uT5kY-3EjrmAdDATAJrzMCsY1rC-T9hhbLEK_5WV0/edit?usp=sharing
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://docs.google.com/document/d/1izmzNpefVNEpYvzbhubwcC2ssDfWEVi-o8D36jjJ4uU/edit?usp=sharing
https://drive.google.com/file/d/1qZgNLHjrXUt0P4posbXb0pzMFOiVpEV6/view?usp=sharing
https://drive.google.com/file/d/1mCdGoHCuGjZvYdAUpl7nqi9vXe8vfxEB/view?usp=sharing
https://drive.google.com/file/d/1nYFm77o5hfZwlin0rI36gcvj6goORu94/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://docs.google.com/document/d/1GZoAahKAxHM-uIcpfwP8Q7tr331zs-GI6lv_LUMlHEU/edit?usp=sharing
https://drive.google.com/file/d/1XxGctopdlPqaN_Tgx89FZsoYSa9vH7bL/view?usp=sharing
https://drive.google.com/file/d/12s1g9H0jlFZMTLavZOFiy32dVdrrYHEs/view?usp=sharing
https://drive.google.com/file/d/1sproGUJsv1zCieJBuW5MIrC9iKzhdnAs/view?usp=sharing
https://drive.google.com/file/d/1VzmwiPLACA-LYXhMK1avH9t6-L5BcfuP/view?usp=sharing
https://drive.google.com/file/d/1ZGXCS4bqsMpSklWesAzwodQ1lIDFIk_D/view?usp=sharing
https://drive.google.com/file/d/1kJMf4Zf5pDaJHPy-QNHuVzwTTpVQv9Xt/view?usp=sharing
https://drive.google.com/file/d/1O6DIbyuGDa-m2RkBovaMA6y1ehtmgQd1/view?usp=sharing
https://drive.google.com/file/d/1W90xIGb8juJMwCzNqfzWROfqCdeVwfju/view?usp=sharing


 

3/5/25 PD Day 
5/28/25 PD Day​
Atlas Outcome Example​
Atlas Outcome Scope and Sequence​
2nd Year of IntoReading Implementation​
Elementary Math Curriculum Team Interest Form 
General-Evaluation-Rubric-Response 
Elementary Math Master Tool for Selecting 
Programs to Pilot 
Math-rubric MA DESE 
Math-Textbook-Evaluation-Tool 
Old Rochester Math Pilot Evaluation Form  
Old Rochester Math Pilot Evaluation Form  
(Responses)​
enVision K-5 Flyer  
enVision 6-8 Flyer 
Investigating History​
IH Grade 5​
IH Grade 6​
IH Grade 7 
DESE OpenSciEd Information​
OpenSciEd Elementary​
OpenSciEd Middle School 
 

4.​ Identified curriculum leader roles from needs 
assessments. 
Elementary Curriculum Leader Job Description 
Draft​
FY26 Budget Reports​
Team Leader Job Description 
Secondary Coordinator Job Description​
 

5.​ Professional Development Plan, agendas and 
survey feedback.​  
PD Plan 2024-2025 
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
5/28/25 PD Day 
SmartPD Eval Link 
SmartPD Eval Survey 
 

6.​ Established data dashboard. 
OpenArchitect ORR Dashboard Homepage 
Meetings with OpenArchitect​
Data Dashboard Survey for Staff Email 

OpenArchitect ORR Dashboard Homepage​
ORR MCAS Presentation 24-25​
Mattapoisett MCAS Presentation 24-25​
Marion MCAS Presentation 24-25​
Rochester MCAS Presentation 24-25​
DESE School Profile - Marion​
DESE School Profile - Mattapoisett 
DESE School Profile - Rochester 
DESE School Profile - Old Rochester 
DESE Report Card - Center 
DESE Report Card - Old Hammondtown 
DESE Report Card - Rochester Memorial 
DESE Report Card - Sippican 
DESE Report Card - ORRJHS 
DESE Report Card - ORRHS​
 

5.​ School committee updates on Portrait of the 
Graduate development. 
Joint School Committee (Vision update) 
School Committee Presentation October 2024 
Marion School Committee Minutes (SIP) 
Mattapoisett School Committee Minutes (SIP) 
Rochester School Committee Minutes (SIP) 
ORR School Committee Minutes (SIP) 
POG Update Slide from School Committee 
Rochester School Committee Agenda 
Marion School Committee Agenda 
Mattapoisett School Committee Agenda 
ORR School Committee Agenda 
Joint School Committee Agenda 
Joint School Committee Update  
POG Update ORRconnect 
POG in Superintendent’s Remarks at HS Graduation​
 

6.​ Portrait of the Graduate presentation to the Joint 
School Committee. 
Year Two Benchmark 

 

https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1qdP4vz2Y93IZPjEKJHSdTErqUIvxw6oV/view?usp=sharing
https://drive.google.com/file/d/1dEIz2BYK7Pog1SfuhhO7-udk3wSgKbzu/view?usp=sharing
https://drive.google.com/file/d/1ytr1_8YqesthKw6BtCmv_ypKkUYVAdmf/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfexRQo-_HcZgGeOjT8L2wXvuRcldGYF94zxbotMWpcN5H0uA/viewform?usp=sharing
https://drive.google.com/file/d/1x1YyvWhecwIacn73gH-aStZzoQd5mEGX/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/1yNMmXw285nSVXyH9AxtcRbaO3g7_6yQx/view?usp=sharing
https://drive.google.com/file/d/14XcWdKcvK1Hj4eFqjRmFFI2UVvJDofkm/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://drive.google.com/file/d/1l1Pk20b1iHLRbtAZGuzLSqD46HQ4_pxC/view?usp=sharing
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1ke8YB50P1_k9ZNgc3OAsx1oYEpE3i4tz/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/1pzH-hI6_qu-NnhD3ZBDUk-toJXsBEjod/view?usp=sharing
https://drive.google.com/file/d/1PDmXCooLCAHYbkUXo-DSWGu0G0f5aJZ5/view?usp=sharing
https://www.doe.mass.edu/investigatinghistory/
https://www.doe.mass.edu/investigatinghistory/curriculum/g5-course-guidebook.pdf
https://www.doe.mass.edu/investigatinghistory/curriculum/g6-course-guidebook.pdf
https://www.doe.mass.edu/investigatinghistory/curriculum/g7-course-guidebook.pdf
https://www.doe.mass.edu/stem/ste/openscied.html
https://openscied.org/curriculum/elementary-school/
https://openscied.org/curriculum/middle-school/
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://drive.google.com/file/d/1uppYYZJNTcwh4Ldt-MsUWgzy5dAlQAbZ/view?usp=sharing
https://www.oldrochester.org/departments/business-finance
https://drive.google.com/file/d/1EQhoonO2VmJFFH8zYK6Wxt4PyUVFVsRT/view?usp=sharing
https://drive.google.com/file/d/16s9rJgHba5c6EiZrONkVW-ucEWFdlOlf/view?usp=sharing
https://drive.google.com/file/d/1mNOtOVjDt0yGtK32XUVH3KtfLQNQoIaj/view?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1o9SLf17GnVqwY0-Y1vXu-ApHOK1upEIY/view?usp=sharing
https://drive.google.com/file/d/1QK-E3Jj8g6UDdHE7E395UIcgv5DS_7ZL/view?usp=sharing
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://docs.google.com/document/d/1izmzNpefVNEpYvzbhubwcC2ssDfWEVi-o8D36jjJ4uU/edit?usp=sharing
https://drive.google.com/file/d/1qZgNLHjrXUt0P4posbXb0pzMFOiVpEV6/view?usp=sharing
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://drive.google.com/file/d/1iH_8ArkDetPygYlr-nHld5z538d1p1JC/view?usp=sharing
https://drive.google.com/file/d/1_D1U5tqRIYdUWsRNmZ4wlXSGhlZzEGVu/view?usp=sharing
https://drive.google.com/file/d/1r4MU58t50fY3GEjZySqhWi9AjEzqdfp2/view?usp=sharing
https://drive.google.com/file/d/1OgSsXoQhdq9RCDJm2y0qmkY7gcEUT1_X/view?usp=sharing
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=01690000&orgtypecode=5
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=01730000&orgtypecode=5
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=02500005&orgtypecode=6
https://profiles.doe.mass.edu/general/general.aspx?topNavID=1&leftNavId=100&orgcode=07400000&orgtypecode=5
https://reportcards.doe.mass.edu/2024/01730005
https://reportcards.doe.mass.edu/2024/01730010
https://reportcards.doe.mass.edu/2024/02500005
https://reportcards.doe.mass.edu/2024/01690005
https://reportcards.doe.mass.edu/2024/07400405
https://reportcards.doe.mass.edu/2024/07400505
https://drive.google.com/file/d/1Dj4lj_WyDbQiId7wraXD92rZCvy9b4LX/view?usp=sharing
https://drive.google.com/file/d/1uLjXfutokSuKqaxIKDI_WGpSw_NYyhiO/view?usp=sharing
https://drive.google.com/file/d/1cR2KvjkLabwKRg9wM4LfkHnJcCo3OtSw/view?usp=sharing
https://drive.google.com/file/d/1vFB3W5AtmFdIY76MNjrnE8sgQgM7xT3G/view?usp=sharing
https://drive.google.com/file/d/1bsfcc5foRZRTs5JXHO_YUfcxgpjdl2qR/view?usp=sharing
https://drive.google.com/file/d/1pDrS41pRZzTYxb_U0l7ivHA9xR6rch-c/view?usp=sharing
https://drive.google.com/file/d/1BdjwaNyWrIlj9Ipcl1zs3kAhH5q0Aa_j/view?usp=sharing
https://drive.google.com/file/d/1uzx5WYhMV2tjBH80TgfsUlS51ODUxzBH/view?usp=sharing
https://drive.google.com/file/d/1p0Ryf6hlK2RazljUcU-ARDjzJdFnIdzG/view?usp=sharing
https://drive.google.com/file/d/1Pdq0QDXaTqOVQZ0wR3ikxtILl2PSc3ia/view?usp=sharing
https://drive.google.com/file/d/1XzvOmKztcmGqdtOiBWqTaUI5iobYYyvw/view?usp=sharing
https://drive.google.com/file/d/15GVTY4UwmaqtwVSGCmKYdf5D_zBGSQuB/view?usp=sharing
https://drive.google.com/file/d/1-bUG1QmdKsCgllEehfXNlleW0dAJHJsM/view?usp=sharing
https://drive.google.com/file/d/1-IJekPJvC-RtUx7QGN_PppCX74t0yPY4/view?usp=sharing
https://www.facebook.com/bulldogweekly/videos/3972395013009347


 

Data Dashboard Survey  
 

7.​ Strategic Plan and School Improvement Plan(s) 
presentations. 
Vision2028 Presentation 
Vision2028 Update Presentation (January 2025) 
Vision2028 Update Presentation (June 2025) 
ORRHS School Improvement Plan 
ORRJHS School Improvement Plan 
Center and OHS School Improvement Plan 
Rochester Memorial School Improvement Plan 
Sippican School Improvement Plan​
Center and OHS SIP Update June 2025 
Rochester Memorial SIP Update June 2025​
Sippican SIP Update June 2025 
ORRJHS SIP Update June 2025 
ORRHS SIP Update June 2025 
 

Resources 

●​ Vision 2028 Strategic Plan 
●​ School Improvement Plans 
●​ DESE Learning Standards  
●​ Literacy Action Plan 
●​ Curriculum Review Cycle 
●​ Common Assessments 
●​ Student Data 
●​ Professional Development Plan 

Resources 

●​ Vision 2028 Strategic Plan 
●​ School Improvement Plans 
●​ Portrait of the Graduate Resources  
●​ Stakeholder Feedback 
●​ Student Data Sets 
●​ School Improvement Plans 
 

 

 Leadership Goal 

Student Learning Goal  

Leadership Goal 

Professional Practice Goal 

SMART Goal 3 –  
 
Support Systems, Climate & Culture, Safe Schools: 
 
By June 2026, the Superintendent of Schools will 
collaborate with the Leadership Council to work towards 
the desired year five support systems, climate & culture, 
and safe schools outcomes outlined in the adopted 
Vision2028 Strategic Plan also supported by the two-year 
adopted School Improvement Plans.  

Standard II: Management and Operations​
Indicators: II-A Environment, II-E Fiscal Systems 

SMART Goal 4 –  

Professional Growth and School Community 
Communication: 

By June 2026, the Superintendent of Schools through 
ongoing school visits and professional development learning 
opportunities will identify areas of growth for the 
school-system.     

Standard I:  Instructional Leadership​
Indicators:  I-E Data-Informed Decision Making 

Standard III:  Family and Community Engagement​
Indicators:  III-C Communication 

 

https://drive.google.com/file/d/1mCdGoHCuGjZvYdAUpl7nqi9vXe8vfxEB/view?usp=sharing
https://drive.google.com/file/d/1GoqQYlenLI4N_Nroes9FM_HhfcvsS_zc/view?usp=sharing
https://drive.google.com/file/d/16_dRlQDg368f9UOmJ6MZgpv2ofkn_u2c/view?usp=sharing
https://drive.google.com/file/d/1WTQ7S2RpBlDnLTgz8BKkYkEJzbaeJMFp/view?usp=sharing
https://drive.google.com/file/d/1caI-lNsl5PC6LhNP26Ux4CqnbhDa-IXN/view?usp=sharing
https://drive.google.com/file/d/1nzlqtbZOrIyRLuUrJrUYUgj7zNusA2gQ/view?usp=sharing
https://drive.google.com/file/d/1j_DjiDpRsEZ9JQTyj7Uuemx9R_lqS3Mz/view?usp=sharing
https://drive.google.com/file/d/1Chu_g2BlPAF7EZ2eC7snWDdccpDltJRS/view?usp=sharing
https://drive.google.com/file/d/1uG5gZ4Wq5G-enHPenVGLMcWewQsv4HaB/view?usp=sharing
https://drive.google.com/file/d/1zeRMiFPknpCvqh8hp9Gc08mmKJ3HdADQ/view?usp=sharing
https://drive.google.com/file/d/1ni2PxzrYqwD8CE4PZTBSvX1QjNJHC6qk/view?usp=sharing
https://drive.google.com/file/d/1ONF3d7zhxA-Yq3bBXGLcKK539XCteicu/view?usp=sharing
https://drive.google.com/file/d/1atsSsvUhKIu5NIjCw-U3tt4cqJwr57Om/view?usp=sharing


 

Standard IV: Professional Culture​
Indicators: IV-A Commitment to High Standards, IV-E 
Shared Vision 

Standard IV: Professional Culture​
Indicators: IV-D Continuous Learning, IV-E Shared Vision 

Key Actions:  

1.​ Collaboration with the Assistant Superintendent of 
Student Services and Leadership Council to review 
system-wide systems of support related to social 
emotional learning, behavioral, academic, and 
family engagement supports.​
BIRCh Center Contract​
BIRCh Center Schedule​
Areas of Focus​
BIRCh Tools:​
MTSS Self-Assessment: DESE​
Safe and Supportive Schools (SaSS) Framework 
& Self-Reflection Tool​
MTSS Sustainability Checklist​
Crosswalk of Assessments and Areas of Focus​
DSFI- PBIS District Systems Fidelity Inventory​
9/25/24 PD ​
1/29/25 PD​
3/5/25 PD​
5/28/25 PD​
 

2.​ Identify systems of support currently implemented 
and areas of growth in each school building.​
9/25/24 PD​
1/29/25 PD​
3/5/25 PD​
 

3.​ In collaboration with the Assistant Superintendent 
of Student Services, the Leadership Council, and 
Instructional Council, implement social emotional 
learning programming at all levels (i.e. Responsive 
Classroom, Responsive Classroom Fly Five, and 
Character Strong).  ​
Fly Five Information Night Flyer​
ORRconnect Facebook Post​
Center Facebook Post​
OHS Facebook Post​
RMS Facebook Post​
Sippican Facebook Post​
JHS Facebook Post​
Fly Five Information Night in Supt's Newsletter​
Fly Five Information Night Center Newsletter​
Fly Five Information Night OHS Newsletter​

Key Actions: 

1.​ Participate in School-Based Learning Walks (2 per 
school, per school year) with the Leadership Council 
utilizing established and agreed upon “Look Fors” to 
calibrate teaching & learning expectations 
system-wide.  
24/25 Learning Walk Schedule 
24/25 Focus Indicators 
Implementation Guide​
Feedback Letter Template 
Teacher Rubric 
September 16, 2024 Sippican 
October 24, 2024 Center 
November 13, 2024 High School 
November 18, 2024 Junior High School 
November 21, 2024 Old Hammondtown​
December 16, 2024 Rochester Memorial​
January 7, 2025 Old Hammondtown​
January 30, 2025 Junior High School​
February 4, 2025 High School​
February 11, 2024 Center ​
March 12, 2025 Sippican 
March 25, 2025 Rochester Memorial​
 

2.​ The Superintendent of Schools will visit at least 8 
schools per month to ensure visibility within the 
school buildings.​
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025​
June 2025 

3.​ The Superintendent of Schools will regularly attend 
professional development conferences (i.e. AASA, 
MASS, MASC, REDI). ​
MASS Summer Executive Institute​
ORR Presents at Conference​
MASS/MASC Joint Conference November​

 

https://drive.google.com/file/d/1kvYc_ap2qVc0mZmAQ89jvzYAVcFowNO5/view?usp=sharing
https://drive.google.com/file/d/1Zh54_LWGelnHURMrBFuWa7YsfiZf_Ckf/view?usp=sharing
https://docs.google.com/document/d/1DBZfjrn0-1S7s3K1a_dQYCQ8A9arB_T8S93j_iy1ovU/edit?usp=sharing
https://www.doe.mass.edu/sfss/mtss/self-assessment.docx
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sebacademy.edc.org/mtss-sustainability-checklist
https://drive.google.com/file/d/1NBm2_RBW1uhdVLOt2vKMGsfODt8lGVXH/view
https://www.pbis.org/resource/dsfi
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1yOXukTqDhcV8EAqFZHPCNzy2lweOVQSK/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1EhNh_CFGNRts-5FzP5fgalj9SgpkNkcY/view?usp=sharing
https://drive.google.com/file/d/1tYguksS2cAxSHDhiCqTBVcuQYHiQ5P_I/view?usp=sharing
https://drive.google.com/file/d/19diQNnZOxMx6-95FVbJ6s3gA-AssaHsE/view?usp=sharing
https://drive.google.com/file/d/1dnhThihRJd5wnxX0ndjAoNCAFoBUS4ml/view?usp=sharing
https://drive.google.com/file/d/1uK0odXYnK5-cEnfTMuzT-8clruDXkSVU/view?usp=sharing
https://drive.google.com/file/d/1iBrDH1AEoDmDNptT80SNeixIBvJltuXf/view?usp=sharing
https://drive.google.com/file/d/1GLNn47yJKXrXKv0_ojCgtdsCBBpdPaGe/view?usp=sharing
https://drive.google.com/file/d/1DmDBY7O-VdHrwbvy-ayEdCo58X2G6Xgw/view?usp=sharing
https://drive.google.com/file/d/164_rmAxD0EaQqujlpU3t3eiOPdsiuxSB/view?usp=sharing
https://drive.google.com/file/d/1VoG4RD_xGqOqIqlqKRim3_pvRyQEYN6S/view?usp=sharing
https://drive.google.com/file/d/1C6GXldc_O3wzW7Bw4voZW3J--XJszLQL/view?usp=sharing
https://docs.google.com/document/d/1Qd3UsmHlsr0Jvnj-7-7XNBv99hrhJVvvycZ-z-65nFQ/edit?usp=sharing
https://drive.google.com/file/d/1JMlooKlzR831eLMeDi0lBzNU80sg0y74/view?usp=sharing
https://drive.google.com/file/d/1gAOQmQQ0H5NZly8MZ7Bx3d10ABO2SkSO/view?usp=sharing
https://drive.google.com/file/d/1N--6p3grV_QjlLFy3L8LCV3KLpSxt2c0/view?usp=sharing
https://drive.google.com/file/d/16MAbqmmJprWeBg4icPE7Q4nGe5tTxFzG/view?usp=sharing
https://docs.google.com/document/d/1QwCcoZlT1zPQvdK-Zr-aUDKZZZf6mj_Z/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/19rvdr458R_rNspf0PiH8Nb-4Xzm6SR56/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NCE4HV6zt8opnr_0uZRW0Koxmg6hPnka/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1d2plM_e6oahDYc46DpaRDp8BIUODUbJw/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NfrpJfiMFl42kNMnJA3BcVEtPsCuvAe7/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ZtGeVcPvTXf59FMR-uzfjvxc0lFgMuO4/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11Q3yIrecJ7JjRvvB4xoh5yhgaOmV77P3/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/154w6BifxhhzpZujVIbjU74LptEri3BqU/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ab9zLpRVxsrhSonA5VzRII2kwlKKAmr2/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ofy6DhXc8ssptSIUY0a8iluRK7REv4Jv/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ptw_gQ4xjOeTK0q5PrWqcOD2YT3zhnvf/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11eutljIxi7d8a6ujtl-6uMzWm5jjak7LE4CNiOFq6ZA/edit?usp=sharing
https://drive.google.com/file/d/1-xnnMQs9_MNGAtzN0mnkR8vyEfMQeXQT/view?usp=sharing
https://drive.google.com/file/d/1eCUpadXwQm0gTyzDXZe_B5dLAE-CMjqj/view?usp=sharing
https://drive.google.com/file/d/1j-lzLy72fmwe4gST0a9l-vTChiV5JTlx/view?usp=sharing
https://drive.google.com/file/d/1m7lfGmI6tSFApztnFKAUY193dCAEuBIu/view?usp=sharing
https://drive.google.com/file/d/1VBXz6WE-xADZVIsIwX0JVnrDVso8xdPs/view?usp=sharing
https://drive.google.com/file/d/15R4rO2TlKol9aCoJwf8ftcCiFRVV3GX-/view?usp=sharing
https://drive.google.com/file/d/1Emh35yOo9SpESXf7MLuSo9x-TL0fnSOF/view?usp=sharing
https://drive.google.com/file/d/1w5V6WgI2kZeFuAY_dxAXZ-Zqs9aGzEZ3/view?usp=sharing
https://drive.google.com/file/d/13a-RA6DP0afBGNLWO4sARRqDKfNEPwWB/view?usp=sharing
https://drive.google.com/file/d/1tlNun38tnp4k0xdj_WUofaHAVq5P1r21/view?usp=drive_link
https://drive.google.com/file/d/105n8rfupRsUi-5pxL7kEz-hshm7cIXFX/view?usp=sharing
https://drive.google.com/file/d/1JrOnULhWf7vDprFsFZsnzA7eQhrF53uF/view?usp=sharing
https://drive.google.com/file/d/1JqkmUws_aDmhU33CjKEXv8EjP5GKqm3G/view?usp=sharing


 

Fly Five Information Night RMS Newsletter​
Fly Five Information Night Sippican Newsletter​
Fly Five Information Night JHS Newsletter​
Fly Five Information Night Presentation​
Fly Five Information Night Handout​
Ambassador Training​
Ambassador List 
8/27/24 Full PD Day 
9/25/24 Half PD Day 
11/5/24 Full PD Day 
1/29/25 Half PD Day 
3/5/25 Half PD Day 
Equity Action Plan 24-25 
Character Strong Advisory Lesson 9/9/24 
Character Strong Advisory Lesson 1/6/25 
Character Strong Advisory Lesson 1/13/25 
Character Strong Advisory Lesson 1/21/25 
Character Strong Advisory Lesson 1/27/25 
Character Strong Advisory Lesson 2/24/25 

 
4.​ In collaboration with the Assistant Superintendent 

of Student Services, the Leadership Council, and 
school community stakeholders, develop and 
adopt a school discipline philosophy.​
Bullying Plan Revised March 2025​
Bullying Plan Open Forum Email​
Bullying Plan Email to Police Departments​
Bullying Plan Notification Nov 2024 Newsletter​
Bullying Plan Notification Jan 2025 Newsletter​
Bullying Plan Notification Mar 2025 Newsletter​
Marion SC Agenda March 2025 (information)​
Mattapoisett SC Agenda March 2025 (information)​
Rochester SC Agenda March 2025 (information)​
ORR SC Agenda March 2025 (information)​
Bullying Plan 

 
5.​ Determine and promote a unified brand that 

embodies the spirit of the school-system and the 
school community with stakeholder feedback.​
Year Two Key Action 

 
6.​ Provide professional development and support(s) 

to school community members regarding physical 
and cyber safety and security practices.​
Cyber Sense Presentation Flyer​
Cyber Sense Presentation Post​
Cyber Sense Email​
Staff Acceptable Use Policy Updated​

MASS Mid-Winter Conference 1/23/25​
MASS Spring Conference 5/22/25​
REDI Equity in Action​
REDI Vision to Impact​
REDI Persuasive Communication​
Supt’s Roundtable 9/25/24​
Supt’s Roundtable 10/23/24​
Supt’s Roundtable 11/2/24​
Supt’s Roundtable 12/11/24​
Supt’s Roundtable 1/15/25​
Supt’s Roundtable 3/19/25​
Supt’s Roundtable 4/16/25 ​
Supt’s Roundtable 5/14/25​
Supt’s Roundtable 6/4/25 

4.​ The Superintendent of Schools will send out a 
monthly newsletter to the school community.​
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025​
June 2025 

5.​ In collaboration with the Leadership Council, the 
Superintendent of Schools will collect climate and 
culture survey data from the school community and 
discuss the results in detail with the administrative 
team.​
Year Two Key Action 

6.​ Develop and implement a clear and flexible 
communication plan for individual schools and the 
school-system to ensure family engagement and 
information sharing.​
Draft Communication Plan 

 

https://drive.google.com/file/d/1yjBS8ho_CChDZZnbPCDNkJ5Z1ZQ5pnxY/view?usp=sharing
https://drive.google.com/file/d/1K58VamCTMXgFFOdEXFTQzV-3BUvnVT5G/view?usp=sharing
https://drive.google.com/file/d/1ChgZpYhzdf0EDgOYj0-Cm8kfXZxvlv95/view?usp=sharing
https://drive.google.com/file/d/1kySgNbdzc4II0bALftYobJCPbTfiZfcK/view?usp=sharing
https://drive.google.com/file/d/1Dqe8oY-IvmWT--sJT6cur30bQt_EaPIR/view?usp=sharing
https://drive.google.com/file/d/1srEyHEtRoigxwcKsqfjgJmSuB3lp1_Od/view?usp=sharing
https://drive.google.com/file/d/1q0UiHIj05UFGMYV0Pd43d4Mb-On2PaMX/view?usp=drive_link
https://drive.google.com/file/d/1-cOvjr8aZJf6_1TBMEk6WkptGlD1F3QW/view?usp=drive_link
https://drive.google.com/file/d/1yOXukTqDhcV8EAqFZHPCNzy2lweOVQSK/view?usp=sharing
https://drive.google.com/file/d/1kDqsFcS-d2jm1aj0TImrNK6AJFrb7eac/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1EhNh_CFGNRts-5FzP5fgalj9SgpkNkcY/view?usp=sharing
https://drive.google.com/file/d/1MMUZNSNl4jkS7la6E_FYx-1UPrw6SbRT/view?usp=sharing
https://drive.google.com/file/d/19qJF6kOSGcKAmChNfo1GIJrsvWUu67Ar/view?usp=sharing
https://drive.google.com/file/d/1wduO7TUcH3R5IXupW7_O4GKq3sNsYP6f/view?usp=sharing
https://drive.google.com/file/d/1fP49ENgTiLuxMYLIdxSg9pnOSTQ6GeHc/view?usp=sharing
https://drive.google.com/file/d/16cpM-wD1hegU-JF-XevVvUQ2HFDDW1B-/view?usp=sharing
https://drive.google.com/file/d/1lFjdcQdai8ZxiiYCKPbZK-SUTll5bQll/view?usp=sharing
https://drive.google.com/file/d/13oZYfB9L_S4RXJnb5ZTU_OJJdp2b4aVd/view?usp=sharing
https://resources.finalsite.net/images/v1741614933/oldrochesterorg/i8xrhyp9zkh8t6oucoog/FINALBullyingPlanMarch2025.pdf
https://drive.google.com/file/d/1ytChnJdkfxkYk4nh7Atyee8jlqf1Odfh/view?usp=sharing
https://drive.google.com/file/d/1DgPiXSkTiuDsngdgPB-wfZ9Mvhy1Rein/view?usp=sharing
https://drive.google.com/file/d/17YhDcHr-bs5dHU4JlhQBATGMqcjwGFbL/view?usp=sharing
https://drive.google.com/file/d/1My2nDpRC2_8QHUFdKbzVwr6zS847L7Ds/view?usp=sharing
https://drive.google.com/file/d/1Dn3Uh4d52YzkNSC-mP7cUOTo5i_LbNb0/view?usp=sharing
https://drive.google.com/file/d/1fOoYYO3KwXTliViuEqA555tEHqBhbfYO/view?usp=sharing
https://drive.google.com/file/d/1Yn9DEfR82x3rd-0hButh3_SvzRWSSrPs/view?usp=sharing
https://drive.google.com/file/d/1LGpxRq1bz8nl28jxetRpyDt10oAysL0r/view?usp=sharing
https://drive.google.com/file/d/1LXzmOIo-TTDSH72jHIJR87HMy9Cd3Ti_/view?usp=sharing
https://resources.finalsite.net/images/v1741614933/oldrochesterorg/i8xrhyp9zkh8t6oucoog/FINALBullyingPlanMarch2025.pdf
https://drive.google.com/file/d/1ZGgwssyXdAmpw-CpBvWLs7fhy0QP2Y-c/view?usp=sharing
https://drive.google.com/file/d/1833BXmuXtfZrVlO3rxVi3DgEUYqLYGTr/view?usp=sharing
https://drive.google.com/file/d/1KbMK5npKq8K7aCQwIz4MqX-JWTE9Cr93/view?usp=sharing
https://z2policy.ctspublish.com/masc/browse/oldrochesterset/rochester/IJNDB-E-3
https://drive.google.com/file/d/1JkiyY2DMBCPPWejpWuXlXR2L3fHgqauw/view?usp=sharing
https://drive.google.com/file/d/1TecNio6T_h_9PTU9ffsRR-lg6ku3DIwc/view?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://drive.google.com/file/d/10Sdz-vDS00eX8rZAlqg4bfCZuZbwVe_7/view?usp=drive_link
https://drive.google.com/file/d/15fR-pdofC8Af5bux_b8VDtqPgCfCzri1/view?usp=sharing
https://drive.google.com/file/d/1MlbgHSecsPai1DXhtqgjXLHYEfDanulZ/view?usp=drive_link
https://drive.google.com/file/d/16P4LR2CMiu6XFBhrC50ElfEJOTfDMO5h/view?usp=drive_link
https://drive.google.com/file/d/1LqCyWJMVgSnrHYEuZEoPx96_Xc0yX-fI/view?usp=drive_link
https://drive.google.com/file/d/1O0bmOsafilOCzZxH3D4I_d_rhOFk8dsI/view?usp=sharing
https://drive.google.com/file/d/1CwkQXt7gtVvfIj_EkjpHPw04B5mcpDuP/view?usp=sharing
https://drive.google.com/file/d/1IXkAUUba8DKKj4D0Re6dOyZK_rFUNuEo/view?usp=drive_link
https://drive.google.com/file/d/1s3N433rcxkb7Stnin2MOTIfS8sCV3DMd/view?usp=sharing
https://drive.google.com/file/d/1tlNun38tnp4k0xdj_WUofaHAVq5P1r21/view?usp=drive_link
https://drive.google.com/file/d/1vz2BEr1U9k-qWK5Z_DNwlVQzr4aP90Zn/view?usp=sharing


 

Student Acceptable Use Policy (Elementary)​
Student Acceptable Use Policy (Secondary)​
Staff Tech Policies Updated​
Google 2 Factor Staff Notification​
Cybersecurity Audit Status Update​
MA Executive Office of Tech Services & Security​
Digital Multicast Radio System Upgrade​
Alice Training List​
Alice Training Agenda​
Alice Training Preparation​
US Attorney’s Office Internet Safety Webinar Email​
US Attorney’s Office Internet Safety Webinar Flyer​
Student Privacy Training Attended by Tech 
Specialist: ​
Kickoff Session​
Legal Landscape​
Ed Records​
School Official​
FERPA Part 1​
FERPA Part 2​
Getting Buy-in​
Instructional Leadership​
Teachers​
Emerging Tech​
Privacy and Security​
 

Benchmarks 

1.​ System of supports needs assessment and data.  
BIRCh Center Contract​
BIRCh Center Schedule​
Areas of Focus​
BIRCh Tools:​
MTSS Self-Assessment: DESE​
Safe and Supportive Schools (SaSS) Framework 
& Self-Reflection Tool​
MTSS Sustainability Checklist​
Crosswalk of Assessments and Areas of Focus​
DSFI- PBIS District Systems Fidelity Inventory​
9/25/24 PD ​
1/29/25 PD​
3/5/25 PD​
5/28/25 PD 
 

2.​ Implemented social emotional programming at all 
schools.​
Fly Five Information Night Flyer​

Benchmarks 
 

1.​ Learning walk(s) schedules and documentation. 
24/25 Learning Walk Schedule 
24/25 Focus Indicators 
Implementation Guide​
Feedback Letter Template 
Teacher Rubric 
September 16, 2024 Sippican 
October 24, 2024 Center 
November 13, 2024 High School 
November 18, 2024 Junior High School 
November 21, 2024 Old Hammondtown​
December 16, 2024 Rochester Memorial​
January 7, 2025 Old Hammondtown​
January 30, 2025 Junior High School​
February 4, 2025 High School​
February 11, 2024 Center ​
March 12, 2025 Sippican 
March 25, 2025 Rochester Memorial​
 

 

https://z2policy.ctspublish.com/masc/browse/oldrochesterset/rochester/IJNDB-E-1
https://z2policy.ctspublish.com/masc/browse/oldrochesterset/rochester/IJNDB-E-2
https://drive.google.com/file/d/1llZqIgbabxFuilhQJFYyQrEoEc3XfVV0/view?usp=sharing
https://drive.google.com/file/d/1a3OK1RCOakPycN3qEXlRnZXpc0Nr_z9Y/view?usp=sharing
https://docs.google.com/document/d/1zOfipcYbK7cvyYmLe5F_bwBV27LHaEs-/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://www.mass.gov/orgs/cybersecurity-and-enterprise-risk-management
https://docs.google.com/document/d/1s1KvpUmJKSNYo24uJ5S-voczvn6fdH8r/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://drive.google.com/file/d/10cuD3sNfP3wukg61gvml16aEsAmi7ETc/view?usp=sharing
https://drive.google.com/file/d/1n1ojzJQo6OnrKYDQ0j97OErWTSpiJmgI/view?usp=sharing
https://drive.google.com/file/d/19--cHEZWeV0obAePmt9h-4LH19Z3g_qA/view?usp=sharing
https://drive.google.com/file/d/1FsLmbNXeZ_GykuFRQltiA6jujYt9heCm/view?usp=sharing
https://drive.google.com/file/d/1NqIrjqHk7JIaF_6xBKSZKucyveY1JYS0/view?usp=sharing
https://drive.google.com/file/d/1JfpE8ECXsLvUqcEfMghnYEL9i3t9h6z9/view?usp=sharing
https://drive.google.com/file/d/1hJqZeVes_8Yj3Dxi-2g9aYHE9w93HKRj/view?usp=sharing
https://drive.google.com/file/d/1eciUkepRMF7eUeiAZs15pinusnDmIwEN/view?usp=sharing
https://drive.google.com/file/d/1ahapBAcFZNprfdKAhHhsZvb4JAtSwZRV/view?usp=sharing
https://drive.google.com/file/d/1nNjX2WrGbA3PJYlE3QcGluS8bPu7HTO6/view?usp=sharing
https://drive.google.com/file/d/1slX-h13PgIBrGMEScVOi45u12ZoBqiDz/view?usp=sharing
https://drive.google.com/file/d/1gRF9YjIWjGrOzJlPhC1hfveXioU-Yc44/view?usp=sharing
https://drive.google.com/file/d/1Fp-jwySnzpRPcrkYHUcXJkSGaL-B7ilm/view?usp=sharing
https://drive.google.com/file/d/16LxUI5g4jeY1on9o8ciqSYsuYKWkxYMJ/view?usp=sharing
https://drive.google.com/file/d/1Ek9tmY4zf2cRNmrF7AP2YJfB0_Oy1EBu/view?usp=sharing
https://drive.google.com/file/d/1ETdLoepcgAXpE8zrUFDO7u29a8MuSaYD/view?usp=sharing
https://drive.google.com/file/d/1kvYc_ap2qVc0mZmAQ89jvzYAVcFowNO5/view?usp=sharing
https://drive.google.com/file/d/1Zh54_LWGelnHURMrBFuWa7YsfiZf_Ckf/view?usp=sharing
https://docs.google.com/document/d/1DBZfjrn0-1S7s3K1a_dQYCQ8A9arB_T8S93j_iy1ovU/edit?usp=sharing
https://www.doe.mass.edu/sfss/mtss/self-assessment.docx
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sassma.org/SaSSFrameworkAndSRT.docx#:~:text=Together%20the%20Safe%20and%20Supportive,assess%20concrete%20plans%20to%20improve
https://sebacademy.edc.org/mtss-sustainability-checklist
https://drive.google.com/file/d/1NBm2_RBW1uhdVLOt2vKMGsfODt8lGVXH/view
https://www.pbis.org/resource/dsfi
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1eXuL87Q_IYTpDlZHYElBZ6oRcqdEpW7v/view?usp=drive_link
https://drive.google.com/file/d/1tYguksS2cAxSHDhiCqTBVcuQYHiQ5P_I/view?usp=sharing
https://docs.google.com/document/d/1Qd3UsmHlsr0Jvnj-7-7XNBv99hrhJVvvycZ-z-65nFQ/edit?usp=sharing
https://drive.google.com/file/d/1JMlooKlzR831eLMeDi0lBzNU80sg0y74/view?usp=sharing
https://drive.google.com/file/d/1gAOQmQQ0H5NZly8MZ7Bx3d10ABO2SkSO/view?usp=sharing
https://drive.google.com/file/d/1N--6p3grV_QjlLFy3L8LCV3KLpSxt2c0/view?usp=sharing
https://drive.google.com/file/d/16MAbqmmJprWeBg4icPE7Q4nGe5tTxFzG/view?usp=sharing
https://docs.google.com/document/d/1QwCcoZlT1zPQvdK-Zr-aUDKZZZf6mj_Z/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/19rvdr458R_rNspf0PiH8Nb-4Xzm6SR56/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NCE4HV6zt8opnr_0uZRW0Koxmg6hPnka/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1d2plM_e6oahDYc46DpaRDp8BIUODUbJw/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1NfrpJfiMFl42kNMnJA3BcVEtPsCuvAe7/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ZtGeVcPvTXf59FMR-uzfjvxc0lFgMuO4/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11Q3yIrecJ7JjRvvB4xoh5yhgaOmV77P3/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/154w6BifxhhzpZujVIbjU74LptEri3BqU/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1ab9zLpRVxsrhSonA5VzRII2kwlKKAmr2/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ofy6DhXc8ssptSIUY0a8iluRK7REv4Jv/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/1Ptw_gQ4xjOeTK0q5PrWqcOD2YT3zhnvf/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true
https://docs.google.com/document/d/11eutljIxi7d8a6ujtl-6uMzWm5jjak7LE4CNiOFq6ZA/edit?usp=sharing


 

ORRconnect Facebook Post​
Center Facebook Post​
OHS Facebook Post​
RMS Facebook Post​
Sippican Facebook Post​
JHS Facebook Post​
Fly Five Information Night in Supt's Newsletter​
Fly Five Information Night Center Newsletter​
Fly Five Information Night OHS Newsletter​
Fly Five Information Night RMS Newsletter​
Fly Five Information Night Sippican Newsletter​
Fly Five Information Night JHS Newsletter​
Fly Five Information Night Presentation​
Fly Five Information Night Handout​
Ambassador Training​
Ambassador List 
8/27/24 Full PD Day 
9/25/24 Half PD Day 
11/5/24 Full PD Day 
1/29/25 Half PD Day 
3/5/25 Half PD Day 
Equity Action Plan 24-25 
Character Strong Advisory Lesson 9/9/24 
Character Strong Advisory Lesson 1/6/25 
Character Strong Advisory Lesson 1/13/25 
Character Strong Advisory Lesson 1/21/25 
Character Strong Advisory Lesson 1/27/25 
Character Strong Advisory Lesson 2/24/25​
 

3.​ School Discipline Philosophy.​
Draft Discipline Philosophy​
Bullying Plan 
 

4.​ School Discipline data and tracking platform. 
OpenArchitect ORR Dashboard Homepage 
 

5.​ School-wide unified brand. 
Year Two Benchmark 
 

6.​ Professional development offerings and security 
safeguards. 
8/27/24 PD Day 
9/25/24 PD Day 
11/5/24 PD Day 
1/29/25 PD Day 
3/5/25 PD Day 
 

2.​ School visit logs.​
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025​
 

3.​ Attendance at professional development 
conferences. 
MASS Summer Executive Institute​
ORR Presents at Conference​
MASS/MASC Joint Conference November​
MASS Mid-Winter Conference 1/23/25​
MASS Spring Conference 5/22/25​
REDI Equity in Action​
READ Vision to Impact​
REDI Persuasive Communication​
Supt’s Roundtable 9/25/24​
Supt’s Roundtable 10/23/24​
Supt’s Roundtable 11/2/24​
Supt’s Roundtable 12/11/24​
Supt’s Roundtable 1/15/25​
Supt’s Roundtable 3/19/25​
Supt’s Roundtable 4/16/25 ​
Supt’s Roundtable 5/14/25​
Supt’s Roundtable 6/4/25 

4.​ Distribution of regularly issued Superintendent of 
Schools’ newsletters. 
September 2024​
October 2024​
November 2024​
December 2024​
January 2025​
February 2025​
March 2025​
April 2025​
May 2025 

5.​ Survey Results. 
Year Two Benchmark​
 

6.​ Written Communication Plan.​
Draft Communication Plan 

 

https://drive.google.com/file/d/19diQNnZOxMx6-95FVbJ6s3gA-AssaHsE/view?usp=sharing
https://drive.google.com/file/d/1dnhThihRJd5wnxX0ndjAoNCAFoBUS4ml/view?usp=sharing
https://drive.google.com/file/d/1uK0odXYnK5-cEnfTMuzT-8clruDXkSVU/view?usp=sharing
https://drive.google.com/file/d/1iBrDH1AEoDmDNptT80SNeixIBvJltuXf/view?usp=sharing
https://drive.google.com/file/d/1GLNn47yJKXrXKv0_ojCgtdsCBBpdPaGe/view?usp=sharing
https://drive.google.com/file/d/1DmDBY7O-VdHrwbvy-ayEdCo58X2G6Xgw/view?usp=sharing
https://drive.google.com/file/d/164_rmAxD0EaQqujlpU3t3eiOPdsiuxSB/view?usp=sharing
https://drive.google.com/file/d/1VoG4RD_xGqOqIqlqKRim3_pvRyQEYN6S/view?usp=sharing
https://drive.google.com/file/d/1C6GXldc_O3wzW7Bw4voZW3J--XJszLQL/view?usp=sharing
https://drive.google.com/file/d/1yjBS8ho_CChDZZnbPCDNkJ5Z1ZQ5pnxY/view?usp=sharing
https://drive.google.com/file/d/1K58VamCTMXgFFOdEXFTQzV-3BUvnVT5G/view?usp=sharing
https://drive.google.com/file/d/1ChgZpYhzdf0EDgOYj0-Cm8kfXZxvlv95/view?usp=sharing
https://drive.google.com/file/d/1kySgNbdzc4II0bALftYobJCPbTfiZfcK/view?usp=sharing
https://drive.google.com/file/d/1Dqe8oY-IvmWT--sJT6cur30bQt_EaPIR/view?usp=sharing
https://drive.google.com/file/d/1srEyHEtRoigxwcKsqfjgJmSuB3lp1_Od/view?usp=sharing
https://drive.google.com/file/d/1q0UiHIj05UFGMYV0Pd43d4Mb-On2PaMX/view?usp=drive_link
https://drive.google.com/file/d/1-cOvjr8aZJf6_1TBMEk6WkptGlD1F3QW/view?usp=drive_link
https://drive.google.com/file/d/1yOXukTqDhcV8EAqFZHPCNzy2lweOVQSK/view?usp=sharing
https://drive.google.com/file/d/1kDqsFcS-d2jm1aj0TImrNK6AJFrb7eac/view?usp=sharing
https://drive.google.com/file/d/1jKVLKX5HswRrxsH7gxrr7lO0kaL5oCtp/view?usp=sharing
https://drive.google.com/file/d/1EhNh_CFGNRts-5FzP5fgalj9SgpkNkcY/view?usp=sharing
https://drive.google.com/file/d/1MMUZNSNl4jkS7la6E_FYx-1UPrw6SbRT/view?usp=sharing
https://drive.google.com/file/d/19qJF6kOSGcKAmChNfo1GIJrsvWUu67Ar/view?usp=sharing
https://drive.google.com/file/d/1wduO7TUcH3R5IXupW7_O4GKq3sNsYP6f/view?usp=sharing
https://drive.google.com/file/d/1fP49ENgTiLuxMYLIdxSg9pnOSTQ6GeHc/view?usp=sharing
https://drive.google.com/file/d/16cpM-wD1hegU-JF-XevVvUQ2HFDDW1B-/view?usp=sharing
https://drive.google.com/file/d/1lFjdcQdai8ZxiiYCKPbZK-SUTll5bQll/view?usp=sharing
https://drive.google.com/file/d/13oZYfB9L_S4RXJnb5ZTU_OJJdp2b4aVd/view?usp=sharing
https://drive.google.com/file/d/1JWv1Ifkx1SY4JHenKNHegJum3juzrP8f/view?usp=drive_link
https://resources.finalsite.net/images/v1741614933/oldrochesterorg/i8xrhyp9zkh8t6oucoog/FINALBullyingPlanMarch2025.pdf
https://docs.google.com/document/d/1a3B1urYH0ttBd_KTNCbU_s4o4ZINhjKQpOW4zJEHkeM/edit?usp=sharing
https://drive.google.com/file/d/1bqlVhyx-Oh5oOZwVhfV3dnlrucLzT_xq/view?usp=sharing
https://drive.google.com/file/d/1WP241iEbdDrh38FAqZ8I1YzCw-iPAFQX/view?usp=sharing
https://drive.google.com/file/d/14df7PC4I2wXHwPF2-1Gi5Hu0iCoPd8Vu/view?usp=sharing
https://drive.google.com/file/d/1tHNdixabesmBEVDUd_tJx_VAx7lQKG-N/view?usp=sharing
https://drive.google.com/file/d/1OEpI7KtzHbJaD0Eft6iLv2HV_XiJp75m/view?usp=sharing
https://drive.google.com/file/d/1-xnnMQs9_MNGAtzN0mnkR8vyEfMQeXQT/view?usp=sharing
https://drive.google.com/file/d/1eCUpadXwQm0gTyzDXZe_B5dLAE-CMjqj/view?usp=sharing
https://drive.google.com/file/d/1j-lzLy72fmwe4gST0a9l-vTChiV5JTlx/view?usp=sharing
https://drive.google.com/file/d/1m7lfGmI6tSFApztnFKAUY193dCAEuBIu/view?usp=sharing
https://drive.google.com/file/d/1VBXz6WE-xADZVIsIwX0JVnrDVso8xdPs/view?usp=sharing
https://drive.google.com/file/d/15R4rO2TlKol9aCoJwf8ftcCiFRVV3GX-/view?usp=sharing
https://drive.google.com/file/d/1Emh35yOo9SpESXf7MLuSo9x-TL0fnSOF/view?usp=sharing
https://drive.google.com/file/d/1w5V6WgI2kZeFuAY_dxAXZ-Zqs9aGzEZ3/view?usp=sharing
https://drive.google.com/file/d/13a-RA6DP0afBGNLWO4sARRqDKfNEPwWB/view?usp=sharing
https://drive.google.com/file/d/105n8rfupRsUi-5pxL7kEz-hshm7cIXFX/view?usp=sharing
https://drive.google.com/file/d/1JrOnULhWf7vDprFsFZsnzA7eQhrF53uF/view?usp=sharing
https://drive.google.com/file/d/1JqkmUws_aDmhU33CjKEXv8EjP5GKqm3G/view?usp=sharing
https://drive.google.com/file/d/1JkiyY2DMBCPPWejpWuXlXR2L3fHgqauw/view?usp=sharing
https://drive.google.com/file/d/1TecNio6T_h_9PTU9ffsRR-lg6ku3DIwc/view?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1XqJDNTxFagToPn8FQYz_5w0oroYhjzYRTAe8Sv01Xo4/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://docs.google.com/document/d/1a10NV3VaNJM3uWxSXQuPkZ4Wn0PH0KKJmb2iMLiq2PE/edit?usp=sharing
https://drive.google.com/file/d/10Sdz-vDS00eX8rZAlqg4bfCZuZbwVe_7/view?usp=drive_link
https://drive.google.com/file/d/15fR-pdofC8Af5bux_b8VDtqPgCfCzri1/view?usp=sharing
https://drive.google.com/file/d/1MlbgHSecsPai1DXhtqgjXLHYEfDanulZ/view?usp=drive_link
https://drive.google.com/file/d/16P4LR2CMiu6XFBhrC50ElfEJOTfDMO5h/view?usp=drive_link
https://drive.google.com/file/d/1LqCyWJMVgSnrHYEuZEoPx96_Xc0yX-fI/view?usp=drive_link
https://drive.google.com/file/d/1O0bmOsafilOCzZxH3D4I_d_rhOFk8dsI/view?usp=sharing
https://drive.google.com/file/d/1CwkQXt7gtVvfIj_EkjpHPw04B5mcpDuP/view?usp=sharing
https://drive.google.com/file/d/1IXkAUUba8DKKj4D0Re6dOyZK_rFUNuEo/view?usp=drive_link
https://drive.google.com/file/d/1s3N433rcxkb7Stnin2MOTIfS8sCV3DMd/view?usp=sharing
https://docs.google.com/document/d/16Pob4ScRffbo2RL39GmKc6FC-vjbasIJ/edit?usp=sharing&ouid=115990944517641759541&rtpof=true&sd=true


 

Resources 

●​ Vision2028 Strategic Plan 
●​ School Improvement Plans 
●​ Responsive Classroom & Character Strong 
●​ DESE Multi Tiered Systems of Support (MTSS) 

Resources Model 
●​ MTSS Consultant (as needed) 
●​ Data Dashboard Tool 
●​ Professional Development Plan 

Resources 

●​ Vision 2028 Strategic Plan 
●​ School Improvement Plans 
●​ DESE Model Classroom Rubrics and Observation 

Tools 
●​ Association Memberships (i.e. AASA, MASS, MASC) 
●​ SMORE Newsletter Tool 
●​ Survey Data Collection Tools 
●​ FinalSite, SMORE, Social Media Accounts 

 

 



Updates to DESE 
Covid-19 Guidance:

The guidance in this slideshow was developed by DESE and DPH and 
outlines recommendations on masking, COVID-19 testing, and 
quarantine protocols. 

25/26 
Professional Development Plan 

Old Rochester Regional School District 
MA Superintendency Union # 55

Shari Fedorowicz, Ph.D.
Assistant Superintendent of Teaching and Learning

June 12, 2025



2024/2025 Professional Development Plan

Old Rochester Regional School District 
MA Superintendency Union # 55

Date/Title Topics

August 27, 2024
Full Day PD

Teaching and Learning - Curriculum Review Cycle; Systems of Support - New IEP 
Process; Climate & Culture

(District-Wide)

September 25, 2024
Half PD Day

Teaching and Learning; Systems of Support
(District-Wide)

November 5, 2024
Full Day PD

Teaching and Learning: Curriculum Review Cycle; Systems of Support; Climate & Culture
(District-Wide)

January 29, 2025
Half Day PD

Teaching and Learning; Systems of Support
(Building Based)

March 5, 2025
Half Day PD

Teaching and Learning; Systems of Support
(Building Based)

May 28, 2025
Half Day PD

Placement and Transitions
(Building Based)



24/25 In Review

Old Rochester Regional School District 
MA Superintendency Union # 55



Additional 24/25 Professional Development

Old Rochester Regional School District 
MA Superintendency Union # 55

● Every Kid Deserves a Champion with Steve Maguire
● Crisis Prevention & Intervention Training
● Foundational Literacy Skills Training
● OHS Collaborative Teamwork
● Equity Sub-Committee
● HILL for Literacy Trainings
● Instructional Council
● Learning Walks
● Mentor Program
● New Teacher Orientation
● Sippican School - BBST- Building Based Support Team
● Project 351 Playbook Initiative
● Magic School, AI, and Canva at Last!
● ORRJHS Ampify Desmos Math
● OpenSciEd grades 5-8



How the 25/26 PD Plan was Developed

Old Rochester Regional School District 
MA Superintendency Union # 55

● Instructional Council Team Collaboration

○ Instructional Council Professional Development Subcommittee

○ Professional Development Planning Process

● Educator Survey Feedback

● Parent/Guardian Survey Feedback

● Administrator Feedback

● Vision 2028 Strategic Plan

● Review of 24/25 Professional Development

https://docs.google.com/document/d/1J7uT5kY-3EjrmAdDATAJrzMCsY1rC-T9hhbLEK_5WV0/edit?usp=sharing
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Special thank you:

● Instructional Council 

● Instructional Council Professional 

Development Subcommittee



Educator Responses to the 2025 PD Needs Assessment Survey (127 Responses)

Old Rochester Regional School District 
MA Superintendency Union # 55



Top P.D. Priorities - Elementary & Secondary Educators

Elementary Educators
Topic (Votes)

Secondary Educators
Topic (Votes)

Priority One Content Area Pedagogy and Strategies Content Area Pedagogy and Strategies

Priority Two Social Emotional Learning Tied: 
● Student Data Analysis & Individualized 

Instruction
● Common Assessment Alignment

Priority Three Tiered System of Support Tied:
● Technology Integration
● Social Emotional Learning

Old Rochester Regional School District 
MA Superintendency Union # 55



Parent/Guardian Responses to the PD Survey

Old Rochester Regional School District 
MA Superintendency Union # 55



Parent/Guardian Priorities by Topic

Old Rochester Regional School District 
MA Superintendency Union # 55

Priority Topic

Priority One Teaching Strategies

Priority Two Teaching Social Emotional Learning

Priority Three Designing Curriculum



2025/2026 Draft Professional Development Plan

Old Rochester Regional School District 
MA Superintendency Union # 55

Date/Title Topics

August 26, 2025
Full Day PD

Support Systems: District-wide: Executive Functioning Training with Sarah Ward (PreK-12)
Teaching and Learning Elementary: New Curriculum Implementation (Envisions Math, OSE, Literacy, Investigating History-IH)

Teaching and Learning Secondary: Understanding by Design (UbD)/Universal Design for Learning (UDL)
(District-Wide)

September 24, 2025
Half PD Day

Teaching and Learning Elementary: New Curriculum Planning (Envisions Math, OSE, Literacy, IH)
Teaching and Learning, Support Systems Secondary: Common Assessment development using UbD/UDL

(District-Wide)

November 10, 2025
Full Day PD

Support Systems; Climate and Culture Elementary and ORRJHS: SEL
Teaching and Learning, Support Systems Secondary: Executive Functioning by department, Common Assessment 

development using UbD/UDL
(District-Wide)

January 28, 2026
Half Day PD

Teaching and Learning Elementary: New Curriculum Planning (Envisions Math, OSE, Literacy, IH)
Teaching and Learning, Support Systems Secondary: Common Assessment development using UbD/UDL

(Building Based)

March 4, 2026
Half Day PD

Teaching and Learning, Support Systems, Climate and Culture: Portrait of the Graduate vertical alignment
(Building Based)

May 27, 2026
Half Day PD

Placement and Transitions
(Building Based)



Questions?

Old Rochester Regional School District 
MA Superintendency Union # 55


	June 12, 2025 Minutes Approved 10.9.25
	JOINT SCHOOL COMMITTEE MEETING
	OLD ROCHESTER REGIONAL DISTRICT SCHOOL COMMITTEE
	MASSACHUSETTS SCHOOL SUPERINTENDENCY UNION #55
	June 12, 2025 – 6:30 p.m.
	MEETING HELD IN HYBRID FORMAT
	133 Marion Road
	Media Room, Jr. High School
	Mattapoisett, MA  02739
	District Members Present:  Michelle Smith, Chairperson (in-person), Frances-Feliz Kearns (in-person), April Nye (in-person), Matthew Monteiro (in-person), Rosemary Bowman (remote), Joseph Pires (in-person), Margaret McSweeny (in-person), James Muse (i...
	District Members Absent: None
	Union Members Present:  Nichole Daniel, Vice-Chairperson (in-person), Anne Fernandes (in-person), Josh Trombly (in-person), Cristin Cowles (in-person), Kate Duggan (in-person), Jack LeBrun (in-person), Mary Beauregard (in-person) and Nichole Nye McGaf...
	Union Members Absent: Carly Lavin
	Other Staff Members Present:  Michael S. Nelson, Superintendent of Schools; Sharlene Fedorowicz, Assistant Superintendent of Teaching and Learning; Howard Barber, Assistant Superintendent of Finance and Operations; Jaime Curley, Assistant Superintende...
	Meeting was called to order at 6:34 p.m. by Chairperson Smith and Vice-Chairperson Daniel. Vice-Chairperson Daniel noted that this meeting is being recorded and that the public has the option to participate remotely via zoom or in person. Chairperson ...
	CHAIRPERSON’S REPORT:
	Chairperson Smith and Vice-Chairperson Daniel shared the following: As we conclude the 2024–2025 school year, it is with immense pride and gratitude that we reflect on our collective achievements, challenges, and the unwavering commitment of our stude...
	Leadership and Curriculum Alignment
	We would be remiss not to acknowledge the dedication and leadership of Superintendent Nelson. His vision and steadfast commitment have played a pivotal role in the district’s continuous improvement. Under his guidance and that of Shari Fedorowicz, the...
	We also recognize the invaluable work of Jamie Curley, Assistant Superintendent of Student Services, whose dedication to supporting all learners and enhancing student services has been vital to our district’s success.
	Financial Stewardship
	We want to extend heartfelt thanks to our communities in Marion, Mattapoisett, and Rochester for their continued support in passing the FY2025 budget. Special recognition is due to Howie Barber, whose leadership in collaboration with Superintendent Ne...
	Looking ahead, we must continue to advocate strongly for changes in Chapter 70 funding formulas to better support our schools. Additionally, securing adequate reimbursement for busing remains a top priority to ensure safe and efficient transportation ...
	Community Engagement and Inclusion
	Our commitment to fostering an inclusive community was exemplified by the participation of our students in Unified Game Day at Tabor Academy. In collaboration with Special Olympics Massachusetts, students engaged in various sports and activities, prom...
	Additionally, Project 351 initiatives have empowered students across grades 4–12 to engage in community service and leadership development. Workshops focused on topics such as "energy givers and takers" and safe intervention strategies have been instr...
	Bulldog Athletics
	The 2024–2025 school year was another exciting season for our Bulldog sports teams. Our student-athletes showed remarkable dedication and sportsmanship across various sports, bringing pride to the district. Highlights include:
	The varsity football team advancing to the playoffs with a strong season record. The girls’ soccer team capturing the league championship, showcasing teamwork and resilience. The boys’ basketball team demonstrating tremendous growth and competitivenes...
	These accomplishments reflect the hard work of our coaches, athletes, and support staff, who embody Bulldog spirit both on and off the field.
	Early Childhood Education
	The Project GROW preschool program continued to provide high-quality, inclusive education to children in Marion, Mattapoisett, and Rochester. Offering a program that emphasizes accessibility and community involvement, ensuring a strong foundation for ...
	Enrollment and School Choice
	The district maintained a cap of 125 school choice slots for grades 7–12 for the 2025–2026 school year. A blind lottery was conducted to ensure equitable access, with additional applications considered if the waitlist is exhausted. Come be a Bulldog!
	Acknowledgements
	It is also important to acknowledge the hard work, time, and dedication of our School Committee members who diligently serve not only on the Old Rochester Regional School Committee but also on the Superintendency Committee. Their commitment to collabo...
	We also say goodbye to Rose Bowan and Sharon Hartley, whose leadership and commitment to the Old Rochester Regional School District have been invaluable. We will miss their vision and dedication, and we extend our deepest gratitude for their years of ...
	Looking Ahead
	As we move forward, we remain committed to providing a rigorous and inclusive education for all students. We recognize the challenges posed by budget constraints and are dedicated to making thoughtful decisions that prioritize the well-being and succe...
	SUPERINTENDENT’S REPORT:
	Superintendent Nelson shared that the schools have been busy celebrating all students and he has been able to attend many of the events. He added that it is important to recognize the achievements of the students as part of the responsive classroom ap...
	I. Consent Agenda
	A. Approval of Minutes
	1. Regular Minutes:
	Motion to approve the May 8, 2025 minutes as presented
	District, Ms. Kearns
	Union, Ms. Fernandes
	Seconded
	District, Mr. Muse
	Union, Ms. Nye McGaffey
	MOTION PASSED
	(District 7:0:2) (Union 6:0:2)
	ROLL CALL – District: (Smith: yes, Nye: abstain, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: abstain, Muse: yes, Rounseville: yes)
	Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: abstain, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: abstain)
	Motion to approve the Superintendent’s Goals Subcommittee meeting minutes of May 1, 2025 as presented
	District, Mr. Monteiro
	Union, Ms. Fernandes
	Seconded
	District, Mr. Pires
	Union, Mr. Trombly
	MOTION PASSED
	(District 9:0) (Union 6:0:2)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: abstain)
	V. General
	A.  Strategic Plan Vision2028 Update
	Recommendation
	That the School Committees hear an update from administration.
	Superintendent Nelson explained that this is an update of the outcomes on year two initiatives, for the work completed during the 2024-2025 school year. He continued that the strategic plan roots all efforts from the Superintendent’s Goals, School Imp...
	School Committee Feedback:
	Ms. Duggan inquired about Open Architect. Mr. Thomas and Ms. Wells explained that the Open Architect dashboard pulls information from PowerSchool, attendance, student behaviors, scores, etc.
	Mr. Monteiro asked if surveys will take place. Superintendent Nelson explained that this is part of year two goals for the Superintendent.
	Mr. Muse expressed that this is phenomenal work and a great business plan for the districts and he commended all the work and all of those involved that bring it all back to the individual student.
	B.  Superintendent’s Mid-Cycle Review
	Recommendation
	That the School Committees hear an update on progress of the Superintendent’s Goals for 2024-2026.
	Superintendent Nelson shared a presentation on the progress of the current two-year goals, as this is the mid-cycle update at the end of the first year. He also reviewed the evidence provided via hyperlinks on the goals document. Please see appendix B...
	C.  Approval of 2025-2026 School Committee Dates
	Recommendation
	That the School Committees review the following dates for the 2025-2026 school calendar: October 9, 2025, January 29, 2025 and June 9, 2025.
	Motion to approve the 2025-2026 Joint School Committee dates as presented
	District, Ms. Kearns
	Union, Ms. Nye McGaffey
	Seconded
	District, Mr. Muse
	Union, Ms. Beauregard
	MOTION PASSED
	(District 9:0) (Union 8:0)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)
	E.  Approval of Professional Development Plan
	Recommendation
	That the School Committees review the Professional Development Plan for the 2025-2026 school year.
	Dr. Fedorowicz presented the plan for the 2025-2026 school year for the school committee to review. Please appendix D.
	Motion to approve the 2025-2026 Professional Development Plan as presented
	District, Ms. McSweeny
	Union, Ms. Fernandes
	Seconded
	District, Ms. Nye
	Union, Ms. Duggan
	MOTION PASSED
	(District 9:0) (Union 8:0)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)
	E.  Portrait of the Graduate Update
	Recommendation
	That the School Committees hear an update from administration on the Portrait of the Graduate work in the districts.
	Purpose: To build a shared understanding of the Portrait of the Graduate process and outcomes.
	Participants: School Committee, district and school leaders, teachers, parents and guardians, community members.
	Outcome (Final Product): To identify 4-6 PreK-12 Core Competencies, aligned attributes and age appropriate “I can…” statements.
	What is the Portrait of the Graduate?
	 A shared vision defining the knowledge, skills, and character traits students need for future success.
	 Emphasizes competencies like critical thinking, communication, collaboration, and adaptability.
	 Serves as a guiding framework for aligning teaching and learning, and college and career readiness.
	 Why It Is Important?
	 Prepares students for a rapidly changing world with transferable life and career skills.
	 Ensures that all students access meaningful, future-ready learning experiences.
	 Aligns educators, families, and communities around a common, student-centered vision.
	Planning Meetings:
	April 28, 2025 11:30-1:30pm - Kickoff and Calibration - Setting the Vision and Building Understanding
	May 20, 2025 12:00-2:00pm - Defining Key Competencies - - Attributes and I Can…
	May 22, 2025 10:00-12:00pm - Refinement and Alignment
	June 3, 2025 9:30-11:30am - Finalizing and Celebrating
	Community Forums:
	June 10, 2025 12:00-1:00pm and 3:30–4:30pm
	June 11, 2025 4:00-5:00pm
	June 12, 2025 10:00-11:00am
	School Committee Feedback:
	Ms. McSweeny looks forward to the ‘I can’ statements so the faculty and students can have ownership of the core competencies. Ms. Nye McGaffey expressed obtaining buy in from faculty and students in the ‘I can’ statements with more participation.
	VI. New Business
	D. Policy Review
	Superintendent Nelson reviewed the 2nd reads, revisions and removals of policies as below.
	2nd Reads
	IN – Artificial Intelligence (AI) Policy (new) - This policy was drafted with sample language from MASC along with the review of local AI policies and input from the administration team and technology team.
	DN - Surplus Property (new) – This new policy aligns with current practice.
	Superintendent Nelson explained that both of these policies are second reads for the school committee. The AI policy is expected to change regularly as the technology evolves. Surplus Property is a policy to reflect current practice.
	Motion to approve the new policy IN – Artificial Intelligence Policy and new policy DN – Surplus Property as presented
	District, Mr. Muse
	Union, Mr. Trombly
	Seconded
	District, Ms. Nye
	Union, Ms. Duggan
	MOTION PASSED
	(District 9:0) (Union 8:0)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)
	Policy Revisions
	AC – Non-Discrimination Policy Including Harassment And Retaliation
	AC-R – Procedures for Responding to Complaints of Discrimination, Harassment and Retaliation
	ACAB – Sexual Harassment
	ACAB-R – Grievance Procedure for Complaints of Sexual Harassment Under Title IX of the Education Amendments of 1972
	Policy Removal - ACA – Non-Discrimination on the Basis of Sex
	These policies were reviewed by the District’s legal team for revisions to ensure compliance with current regulations. Attorney Coleman was present at the last Policy Subcommittee meeting to review the changes and answer all questions and these polici...
	Motion to approve the revisions of policies AC – Non-Discrimination Policy Including Harassment And Retaliation, AC-R – Procedures for Responding to Complaints of Discrimination, Harassment and Retaliation, ACAB – Sexual Harassment, ACAB-R – Grievance...
	District, Mr. Monteiro
	Union, Ms. Fernandes
	District, Ms. Kearns
	Union, Mr. Trombly
	MOTION PASSED
	(District 9:0) (Union 8:0)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)
	That the Union #55 School Committee reorganize and appoint a Chairperson and a Vice Chairperson for 2025-2026 school year.
	Superintendent Nelson explained Union #55 must reorganize for the 2025-2026 school year.
	Ms. Fernandes nominated Ms. Daniel for Chairperson and Ms. Daniel confirmed she is interested in being Chair.
	Seconded by Ms. Nye McGaffey
	MOTION PASSED
	Union – roll call not needed, all in-person (Duggan: yes, Nye McGaffey: yes, Daniel: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes)
	Ms. Daniel nominated Ms. Nye McGaffey as Vice-Chairperson.
	Seconded by Ms. Beauregard
	MOTION PASSED
	Union – roll call not needed, all in-person (Duggan: yes, Nye McGaffey: yes, Daniel: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes)
	VIII. Future Business
	A. Timeline
	The next meeting of the Joint School Committee will be held as follows:
	October 9, 2025
	OPEN COMMENTS:
	Chairperson Hartley read the following statement:
	Public comment is governed by approved school committee policy.  Per the committee’s policy we will offer up to 30 minutes for public comments this evening.  Public comment is not a discussion, debate, or dialogue between individuals and the school co...
	There were no open comments.
	That the School Committee review the Draft Subcommittee Roles.
	XI. Executive Session
	Motion to go into executive session at 8:18 p.m. for purposes of exception #3, to discuss strategy with respect to collective bargaining or litigation if an open meeting may have a detrimental effect on the bargaining or litigating position of the pub...
	District, Mr. Muse
	Union, Ms. Fernandes
	Seconded
	District, Ms. Kearns
	Union, Ms. Beauregard
	MOTION PASSED
	(District 9:0) (Union 8:0)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union: (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)
	Motion to exit executive session at 8:26 p.m. and return to the regular meeting only to adjourn.
	District, Mr. Monteiro
	Union, Ms. Nye McGaffey
	Seconded
	District, Ms. Rounseville
	Union, Ms. Beauregard
	MOTION PASSED
	(District 9:0) (Union 8:0)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union: (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)
	Motion to adjourn meeting at 8:26 p.m.
	District, Mr. Muse
	Union, Ms. Beauregard
	Seconded
	District, Ms. Kearns
	Union, Mr. LeBrun
	MOTION PASSED
	(District 9:0) (Union 8:0)
	ROLL CALL – District: (Smith: yes, Nye: yes, Kearns: yes, Monteiro: yes, Bowman: yes, Pires: yes, McSweeny: yes, Muse: yes, Rounseville: yes)
	Union – roll call not needed, all in-person (Daniel: yes, Nye McGaffey: yes, Beauregard: yes, Trombly: yes, Cowles: yes, Fernandes: yes, LeBrun: yes, Duggan: yes)
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