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1 General Improvement Plan Information

General Improvement Plan Information

District Treutlen County
School Name Treutlen Middle/High School
Team Lead Joshua White
Federal Funding Options to Be 
Employed (SWP Schools) in 
this Plan (Select all that apply)

Traditional funding (Federal funds budgeted separately)

Factors(s) Used by District to Identify Students in Poverty (Select all that apply)
Free/Reduced meal application
Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)
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SCHOOL IMPROVEMENT GOALS

2. SCHOOL IMPROVEMENT GOALS

2.1 Overarching Need # 1

Overarching Need

Overarching Need as identified 
in CNA Section 3.2

We determined a need to improve instructional practices in order to increase 
student achievement.

Root Cause # 1 The root causes to be addressed are Tier 1 instructional practices with an 
emphasis on literacy practices and student engagement.

Goal By the end of the 2025-2026 academic year, Treutlen Middle High School will 
increase the percentage of students scoring proficient or distinguished on GMAS 
by 6% compared to 2024-2025 achievement percentages.

2.1 Overarching Need # 1 44

Action Step # 1

Action Step All teachers will participate in scheduled PLC sessions and professional learning 
opportunities focused on literacy and student engagement strategies.

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Supportive Learning Environment

Method for Monitoring 
Implementation

To monitor action step 1, administration will attend PLC sessions, review PLC 
agendas and notes, and share in PLC facilitation.

Method for Monitoring 
Effectiveness

PLC agendas and notes will be reviewed. Instructional Awareness Walks will be 
conducted that align to PLC goals. Student benchmark, MAP, and GMAS data will 
be reviewed.

Position/Role Responsible Assistant Principal of Instruction
Timeline for Implementation Others : Bi-Weekly
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SCHOOL IMPROVEMENT GOALS

Action Step # 1

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

2.1 Overarching Need # 1 45

Action Step # 2

Action Step Each teacher will complete at least 1 whole-period peer observation per grading 
period and will document the observation takeaways on the "Vikings Visiting 
Vikings" Google form.

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Supportive Learning Environment

Method for Monitoring 
Implementation

Review PLC notes and agendas. Establish observation calendar. Review Vikings 
Visiting Vikings Forms.

Method for Monitoring 
Effectiveness

Review PLC notes and agendas. Review Vikings Visiting Vikings Forms aligned 
with literacy and student engagement.

Position/Role Responsible Assistant Principal for Instruction
Timeline for Implementation Quarterly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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SCHOOL IMPROVEMENT GOALS

Action Step # 2

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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Action Step # 3

Action Step Establish routine learning-progress block focused on addressing student learning 
needs (remediation, enrichment, or literacy).

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Supportive Learning Environment

Method for Monitoring 
Implementation

Establishing intervention schedule. Establishing a student data tracker to monitor 
support. Administrator observational data from walkthroughs during intervention 
time.

Method for Monitoring 
Effectiveness

Benchmark and GMAS data will be reviewed. Leadership team will routinely meet 
to discuss efficacy of support block.

Position/Role Responsible Assistant Principal for Instruction
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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SCHOOL IMPROVEMENT GOALS

Action Step # 3

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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SCHOOL IMPROVEMENT GOALS

2. SCHOOL IMPROVEMENT GOALS

2.2 Overarching Need # 2

Overarching Need

Overarching Need as identified 
in CNA Section 3.2

We determined an overarching need to improve student attendance at TMHS.

Root Cause # 1 The root caused to be addressed is a lack of community emphasis and 
communication focused on school attendance.

Goal Demonstrate a 10 % decrease in the number of students absent 10% of enrolled 
days.

2.2 Overarching Need # 2 48

Action Step # 1

Action Step TMHS school specific attendance teams will be created and meet weekly 
throughout the 2025//2026 school year.

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Administration will establish an academic team meeting protocol and calendar.

Method for Monitoring 
Effectiveness

Attendance data will be reviewed. Agendas and sign-in sheets will be reviewed.

Position/Role Responsible Principal
Timeline for Implementation Weekly
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SCHOOL IMPROVEMENT GOALS

Action Step # 1

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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Action Step # 2

Action Step Positive Incentive Based Attendance Rewards will be developed for students 
monthly.

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

An incentive calendar will be established. Communications norms about 
incentives will be created and monitored.

Method for Monitoring 
Effectiveness

Weekly and monthly attendance data will be reviewed, disaggregated, and 
analyzed.

Position/Role Responsible Principal
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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SCHOOL IMPROVEMENT GOALS

Action Step # 2

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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Action Step # 3

Action Step The new TCS attendance policy will be implemented and followed with fidelity.
Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

The attendance policy will be shared internally and externally to Treutlen 
stakeholders. Weekly attendance team meetings will be guided by addressing 
student need aligned with the policy.

Method for Monitoring 
Effectiveness

Attendance data, intervention tracking, and weekly attendance meetings will be 
used to monitor effectiveness.

Position/Role Responsible Principal
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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SCHOOL IMPROVEMENT GOALS

Action Step # 3

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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SCHOOL IMPROVEMENT GOALS

2. SCHOOL IMPROVEMENT GOALS

2.3 Overarching Need # 3

Overarching Need

Overarching Need as identified 
in CNA Section 3.2

We determined an overarching need to decrease discipline referrals.

Root Cause # 1 The root causes to be addressed are establishing an effective MTSS disciplinary 
protocol driven by building student capacity for self-management of behaviors.

Goal During the 2025-2026 school year, Treutlen County Middle High School will
decrease discipline referrals by 15% compared to the 2024-2025 school year.
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Action Step # 1

Action Step Implementing a Multi-Tiered System of Support (MTSS) for Classroom Behavior, 
specifically targeting students with two or more referrals.

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Office referral reviews. Discipline team meeting agendas.

Method for Monitoring 
Effectiveness

Student behavior data will be reviewed.

Position/Role Responsible Assistant Principal for Operations
Timeline for Implementation Weekly
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SCHOOL IMPROVEMENT GOALS

Action Step # 1

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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Action Step # 2

Action Step Ensuring that 100% of students complete the Mind Matters Curriculum, which 
focuses on overcoming adversity and building resilience.

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Effective Leadership
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Student progress monitoring.

Method for Monitoring 
Effectiveness

Student behavior data.

Position/Role Responsible Assistant Principal for Operations.
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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SCHOOL IMPROVEMENT GOALS

Action Step # 3

Action Step Offering monthly behavior incentive rewards to students who adhere to the code 
of conduct.

Funding Sources N/A
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Student behavior data, incentive communication, and weekly behavior teams 
agendas and notes will be utilized to monitor implementation.

Method for Monitoring 
Effectiveness

Student behavior trend data will be reviewed.

Position/Role Responsible Assistant Principal for Operations.
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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REQUIRED QUESTIONS

3. REQUIRED QUESTIONS

3.1 Stakeholders, Coordination of Activities, Serving Children, and PQ

Required Questions

1. In developing this plan, briefly describe 
how the school sought advice from 
individuals (teachers, staff, other school 
leaders, paraprofessionals, specialized 
instructional support personnel, parents, 
community partners, and other 
stakeholders).

Through the school's leadership team, the school facilitated dialogue 
focused on current systems and procedures aligned with school 
improvement efforts.

2. Describe how the school will ensure 
that low-income and minority children 
enrolled in the Title I school are not 
served at disproportionate rates by 
ineffective, out-of-field, or inexperienced 
teachers.

3. Provide a general description of the 
Title I instructional program being 
implemented at this Title I school. 
Specifically define the subject areas to be 
addressed and the instructional 
strategies/methodologies to be employed 
to address the identified needs of the 
most academically at-risk students in the 
school. Please include services to be 
provided for students living in local 
institutions for neglected or delinquent 
children (if applicable).

The Title 1 instructional program will focused on comprehensive 
improvement efforts aligned with whole-child needs.

4. If applicable, provide a description of 
how teachers, in consultation with 
parents, administrators, and pupil 
services personnel, will identify eligible 
children most in need of services in Title I 
targeted assistance schools/programs.
Please include a description of how the 
school will develop and implement 
multiple (a minimum of 2) objective, 
academic-based performance criteria to 
rank students for service.  Also include a 
description of the measurable scale (point 
system) that uses the objective criteria to 
rank all students.

The school will utilize the academic, behavior, and attendance teams to 
identify students.
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REQUIRED QUESTIONS

3. REQUIRED QUESTIONS

3.2 PQ, Federally Identified Schools, CTAE, Discipline

Required Questions

5. If applicable, describe how the school 
will support, coordinate, and integrate 
services with early childhood programs at 
the school level, including strategies for 
assisting preschool children in the 
transition from early childhood education 
programs to local elementary school 
programs.

6. If applicable, describe how the school 
will implement strategies to facilitate 
effective transitions for students from 
middle grades to high school and from 
high school to postsecondary education 
including:Coordination with institutions of 
higher education, employers, and local 
partners; andIncreased student access to 
early college, high school, or dual or 
concurrent enrollment opportunities or 
career counseling to identify student 
interest and skills.

7. Describe how the school will support 
efforts to reduce the overuse of discipline 
practices that remove students from the 
classroom, specifically addressing the 
effects on all subgroups of students.

The school will support efforts to reduce the overuse of discipline 
practices that remove students from the classroom through 
implementing a disciplinary MTSS system focused on intervention to 
limit loss of instructional time.
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ADDITIONAL RESPONSES

8. Use the space below to provide 
additional narrative regarding the school’s 
improvement plan.
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