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1 General Improvement Plan Information

General Improvement Plan Information

District Treutlen County
School Name Treutlen Elementary School
Team Lead Dondrea Geter
Federal Funding Options to Be 
Employed (SWP Schools) in 
this Plan (Select all that apply)

Traditional funding (Federal funds budgeted separately)

Factors(s) Used by District to Identify Students in Poverty (Select all that apply)
Free/Reduced meal application
Community Eligibility Program (CEP) - Direct Certification ONLY
Other (if selected, please describe below)
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SCHOOL IMPROVEMENT GOALS

2. SCHOOL IMPROVEMENT GOALS

2.1 Overarching Need # 1

Overarching Need

Overarching Need as identified 
in CNA Section 3.2

We have identified a need to increase the percentage of students scoring at or 
above the 50th percentile  in ELA as measured by NWEA MAP and GMAS.

Root Cause # 1 Continued need for intentional use of structured phonics/phonemic awareness.
Root Cause # 2 Foundational skills deficits.
Root Cause # 3 Need for professional development in the science of reading
Root Cause # 4 Writing deficits
Goal Goal #1 By the end of the 2025-26 school year, student achievement in ELA will 

increase by 3% in students scoring at or above the 50th percentile on the NWEA 
MAP and by 3% in students scoring 3 and 4 on the GMAS.

2.1 Overarching Need # 1 55

Action Step # 1

Action Step Continue implementation of Wilson Fundations (K-2) and Heggerty (Pre-K - 2) and 
the Intentional use of high-impact strategies, also using diagnostic assessments 
to identify areas of weakness, and increasing  teacher/student feedback.

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Supportive Learning Environment

Method for Monitoring 
Implementation

Classroom and peer observations along with lesson plans.

Method for Monitoring 
Effectiveness

Amira and MAP data will show growth for students in foundational grade levels
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SCHOOL IMPROVEMENT GOALS

Action Step # 1

Position/Role Responsible Teachers/Administration
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

TES will partner with HGRESA  to monitor and provide ongoing professional 
development.

2.1 Overarching Need # 1 56

Action Step # 2

Action Step Continue to incorporate Standards-based writing lessons using strategies from 
Step Up to Writing resources, increase daily writing, and teacher/student feedback 
through writing conferences

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Supportive Learning Environment

Method for Monitoring 
Implementation

Administration will consistently monitor lesson plans and perform targeted 
classroom observations, providing coaching and feedback.
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Action Step # 2

Method for Monitoring 
Effectiveness

The percentage of students scoring proficient/distinguished  on NWEA MAP and 
GMAS in ELA will increase by 3%.

Position/Role Responsible ADMIN/IC
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

TES will partner with RESA to provide additional resources as needed.
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Action Step # 3

Action Step All teachers will be trained in Science of Reading.
Funding Sources Title I, Part A

Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
Consolidated Funding

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities

Systems Coherent Instruction
Professional Capacity

Method for Monitoring 
Implementation

Sign-in sheets, and certificates.

Method for Monitoring 
Effectiveness

Amira and MAP data will show growth for all students.
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Action Step # 3

Position/Role Responsible Administration/IC
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

We will partner with HGRESA and outside consultants to provide ongoing PD for 
implementation.
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2. SCHOOL IMPROVEMENT GOALS

2.2 Overarching Need # 2

Overarching Need

Overarching Need as identified 
in CNA Section 3.2

We have identified a need to increase the percentage of students scoring at or 
above the 50th percentile in Math as measured by NWEA MAP and GMAS.

Root Cause # 1 Fact Fluency deficits.
Root Cause # 2 Lack of a cross-curricular approach resulting in poor performance on word 

problems.
Root Cause # 3 Lack of an evidenced-based intervention program
Root Cause # 4 Lack of Number Sense
Root Cause # 5 Lack of strong Diagnostic CFAs.
Root Cause # 6 Teacher training on changing standards and new strategies.
Goal Goal #2  By the end of the 2025-26 school year, student achievement in Math will 

increase by 3% in students scoring at or above the 50th percentile on the NWEA 
MAP and by 3% in students scoring 3 and 4 on the GMAS.

2.2 Overarching Need # 2 59

Action Step # 1

Action Step Implement Eureka 2 Math instructional resources.
Funding Sources Title I, Part A

Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Supportive Learning Environment

Method for Monitoring 
Implementation

Admin will review lesson plans and perform targeted observation and provide 
coaching and feedback.
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Action Step # 1

Method for Monitoring 
Effectiveness

Student achievement in Math will increase by 3% in students scoring at or above 
the 50th percentile on the NWEA MAP and by 3% in students scoring 3 and 4 on 
the GMAS, including all subgroups on both assessments.

Position/Role Responsible Administration/IC
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

We will partner with HGRESA to provide professional development in the area of 
Eureka Math.
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Action Step # 2

Action Step All teachers will meet weekly in PLCs to establish essential outcomes, develop 
CFAs,  review data to know when students have learned, plan steps for students 
when they don’t learn, and plan for students when they demonstrate they already 
know the information.

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
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Action Step # 2

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Supportive Learning Environment

Method for Monitoring 
Implementation

Admin will consistently particpate in and monitor PLCs for effectiveness, and 
provide coaching and feedback.

Method for Monitoring 
Effectiveness

The criteria for success will be PLC monitoring documents reflecting that 
Math-based PLCs are consistently focused on Curriculum assessment and 
instruction, school-wide.

Position/Role Responsible Administration/ Teachers
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

We will partner with HGRESA to provide support as needed.
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Action Step # 3

Action Step Incorporate an evidenced-based, fact fluency program
Funding Sources Title I, Part A

Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding
Title III Part A EL
Title III Part A Immigrant

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
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Action Step # 3

Subgroups Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Professional Capacity

Method for Monitoring 
Implementation

Admin will monitor usage and results.

Method for Monitoring 
Effectiveness

Student achievement in Math will increase by 3% in students scoring at or above 
the 50th percentile on the NWEA MAP and by 3% in students scoring 3 and 4 on 
the GMAS, including all subgroups on both assessments.

Position/Role Responsible Teachers/ Admin/ Instructional Coaches
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

TES will partner with HGRESA.
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Action Step # 4

Action Step Incorporate Teacher Directed Evidenced Based Program for MTSS
Funding Sources Title I, Part A

Title I, Part A SIG
Title I, Part C
Title I, Part D
Title II, Part A
Title III, Part A
Title IV, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding
Title III Part A EL
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Action Step # 4

Funding Sources Title III Part A Immigrant
Subgroups Economically Disadvantaged

Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Admin/ IC/ MTSS teacher will monitor data for implementation and growth.

Method for Monitoring 
Effectiveness

Diagnostic reporting.

Position/Role Responsible Admin/ IC/MTSS
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

N/A
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Action Step # 5

Action Step All teachers will participate in Science of Reading training.
Funding Sources Title I, Part A

Title I, Part A SIG
Title I, Part C
Title I, Part D
Title II, Part A
Title III, Part A
Title IV, Part A
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Action Step # 5

Funding Sources Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding
Title III Part A EL
Title III Part A Immigrant

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Certificates and sign-in sheets

Method for Monitoring 
Effectiveness

Student achievement in Math will increase by 3% in students scoring at or above 
the 50th percentile on the NWEA MAP and by 3% in students scoring 3 and 4 on 
the GMAS, including all subgroups on both assessments.

Position/Role Responsible Administration /Teachers/IC
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

Lexia, HGRESA
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2. SCHOOL IMPROVEMENT GOALS

2.3 Overarching Need # 3

Overarching Need

Overarching Need as identified 
in CNA Section 3.2

We have a need to improve culture and climate including attendance and 
behavior.

Root Cause # 1 Inconsistent teacher protocols for reporting absences (tardies) and inadequate 
follow-up by the school social worker

Root Cause # 2 Lack of adequate health care facilities in the area.
Root Cause # 3 Parental awareness of attendance, discipline, academics, and classroom and 

school policies, along with teacher-parent communication
Root Cause # 4 Student behavior: Inadequate foundation in social-emotional skills; insufficient 

teacher training to address this gap
Root Cause # 5 Subgroups (SWD’s, Males, ED) performing below grade level academically can 

experience frustration, leading to negative behaviors
Goal By the end of the 2025-2026 school year, the culture and climate of TES will 

improve as evidenced by increased student and teacher attendance, and 
decreased office referrals measured by:
a.   A 10% decrease in students missing 10% of the school year or more.
b.   A decrease of 3% in office discipline referrals from the previous year.
c.   A decrease of 10% in the number of staff missing 10+ days in a school year.
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Action Step # 1

Action Step Continue the implementation of the Seven Mindsets social emotional learning 
program.

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
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Action Step # 1

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Administration and school counselor will monitor through observation and 7 
Mindsets dashboard for course completion.

Method for Monitoring 
Effectiveness

Discipline data will reflect a downward trend in serious offenses and survey data 
will reflect a healthy SE climate.

Position/Role Responsible Administration and counselor
Timeline for Implementation Weekly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

Community Service Board, Community Mental Health, Seven Mindsets.

2.3 Overarching Need # 3 66

Action Step # 2

Action Step Target specific students that have excessive office discipline referrals (ODR) with 
extra support. This may be in the form of  check in/ check out, mentoring 
programs, and Adventure Based Counseling.

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title III, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
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Action Step # 2

Subgroups Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A

Systems Coherent Instruction
Effective Leadership
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Check in check out paperwork, sign in sheets, etc.

Method for Monitoring 
Effectiveness

Discipline data will reflect a downward trend in serious offenses and survey data 
will reflect a healthy SE climate.

Position/Role Responsible ADMIN/ESS Lead
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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Action Step # 3

Action Step Utilize School Social Worker and truancy regulations with at risk students/parents
Review teacher protocol for reporting student absences to the social worker
Consider motivational/ remediation opportunities for chronic 
absenteeism/tardiness.
Saturday School

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title II, Part A
Title III, Part A
Title IV, Part A
Title V, Part B
IDEA
McKinney-Vento
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Action Step # 3

Funding Sources Perkins
N/A
Consolidated Funding
Title III Part A EL
Title III Part A Immigrant

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Saturday school attendance commitee, parent communication logs, attendance 
monitoring document

Method for Monitoring 
Effectiveness

Decreased Chronic Absenteeism

Position/Role Responsible Social Worker, administrator, teachers, parents.
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?
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2. SCHOOL IMPROVEMENT GOALS

2.4 Overarching Need # 4

Overarching Need

Overarching Need as identified 
in CNA Section 3.2

We have identified a need to Increase the percentage of students scoring 
proficient and distinguished  as measured by GMAS in the area of science, 
particularly among subgroups.

Root Cause # 1 Knowledge of standards

Root Cause # 2 Lack of background knowledge and vocabulary.

Root Cause # 3 Need to implement concept development, instructional strategies and 
assessments

Root Cause # 4 The need to increase literacy connections through Science of Reading
Goal By the end of the 2025-26 school year, student achievement in Science will 

increase by 3% in students scoring 3 and 4 on the GMAS.

2.4 Overarching Need # 4 69

Action Step # 1

Action Step Develop background knowledge through vertical alignment prioritizing power 
standards across all grade levels including STEM

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title II, Part A
Title III, Part A
Title IV, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding
Title III Part A EL
Title III Part A Immigrant

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant
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Action Step # 1

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Meeting sign-in forms. Aligned vocabulary lists. Grade level power standards. 
Curriculum maps.

Method for Monitoring 
Effectiveness

By the end of  the 2025-26 school year, student achievement in 5th grade Science 
will increase by 3% in students scoring 3 and 4 on the GMAS, including all 
subgroups.

Position/Role Responsible Teachers/IC. Adminstration.
Timeline for Implementation Yearly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

HGRESA

2.4 Overarching Need # 4 70

Action Step # 2

Action Step Increase literacy connections through Science of Reading- All teachers will be 
trained in the science of reading.

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title II, Part A
Title III, Part A
Title IV, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding
Title III Part A EL
Title III Part A Immigrant
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Action Step # 2

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Sign-in sheets, certificates

Method for Monitoring 
Effectiveness

By the end of  the 2024-25 school year, student achievement in 5th grade Science 
will increase by 3% in students scoring 3 and 4 on the GMAS, including all 
subgroups.

Position/Role Responsible Teachers/Admin/IC
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

Lexia, HGRESA

2.4 Overarching Need # 4 71

Action Step # 3

Action Step Incorporate frequent standards based assessments through Progress Learning 
and other resources.

Funding Sources Title I, Part A
Title I, Part A SIG
Title I, Part C
Title I, Part D
Title II, Part A
Title III, Part A
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Action Step # 3

Funding Sources Title IV, Part A
Title V, Part B
IDEA
McKinney-Vento
Perkins
N/A
Consolidated Funding
Title III Part A EL
Title III Part A Immigrant

Subgroups Economically Disadvantaged
Foster
Homeless
English Learners
Migrant
Race / Ethnicity / Minority
Student with Disabilities
N/A
Immigrant

Systems Coherent Instruction
Effective Leadership
Professional Capacity
Family and Community Engagement
Supportive Learning Environment

Method for Monitoring 
Implementation

Diagnostic reports, data dashboard

Method for Monitoring 
Effectiveness

By the end of  the 2024-25 school year, student achievement in 5th grade Science 
will increase by 3% in students scoring 3 and 4 on the GMAS, including all 
subgroups. Monthly data dashboard checks.

Position/Role Responsible Teacher/Admin/ IC
Timeline for Implementation Monthly

What partnerships, if any, with 
IHEs, business, Non-Profits, 
Community based 
organizations, or any private 
entity with a demonstrated 
record of success is the LEA 
implementing in carrying out 
this action step(s)?

Group/Peer Vocabulary talks, manipulatives, games, experiments, hands-on 
activities, read- alouds, possible science field trips
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REQUIRED QUESTIONS

3. REQUIRED QUESTIONS

3.1 Stakeholders, Coordination of Activities, Serving Children, and PQ

Required Questions

1. In developing this plan, briefly describe 
how the school sought advice from 
individuals (teachers, staff, other school 
leaders, paraprofessionals, specialized 
instructional support personnel, parents, 
community partners, and other 
stakeholders).

Surveys, grade level meetings, school leadership meetings and parent 
conferences.

2. Describe how the school will ensure 
that low-income and minority children 
enrolled in the Title I school are not 
served at disproportionate rates by 
ineffective, out-of-field, or inexperienced 
teachers.

During rostering, we conducted a student analysis to ensure that 
low-income and minority children enrolled in the Title I school are not 
served at disproportionate rates by ineffective, out-of-field, or 
inexperienced teachers. When we roster for the year, we ensure 
diverse classrooms to the greatest extent possible while considering 
student needs.

3. Provide a general description of the 
Title I instructional program being 
implemented at this Title I school. 
Specifically define the subject areas to be 
addressed and the instructional 
strategies/methodologies to be employed 
to address the identified needs of the 
most academically at-risk students in the 
school. Please include services to be 
provided for students living in local 
institutions for neglected or delinquent 
children (if applicable).

EIP students are served an innovative model that allows them to see 
peer academic models while still receiving interventions. Specific 
assessments are administered to ensure that students in academic 
need are receiving targeted interventions.

4. If applicable, provide a description of 
how teachers, in consultation with 
parents, administrators, and pupil 
services personnel, will identify eligible 
children most in need of services in Title I 
targeted assistance schools/programs.
Please include a description of how the 
school will develop and implement 
multiple (a minimum of 2) objective, 
academic-based performance criteria to 
rank students for service.  Also include a 
description of the measurable scale (point 
system) that uses the objective criteria to 
rank all students.

N/A to Treutlen County Schools.
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REQUIRED QUESTIONS

3. REQUIRED QUESTIONS

3.2 PQ, Federally Identified Schools, CTAE, Discipline

Required Questions

5. If applicable, describe how the school 
will support, coordinate, and integrate 
services with early childhood programs at 
the school level, including strategies for 
assisting preschool children in the 
transition from early childhood education 
programs to local elementary school 
programs.

We have hired a literacy coach who will work to coordinate with 
HeadStart, Pre-K and community daycares to ensure students have the 
foundational literacy skills in order to be successful at Treutlen 
Elementary Schools.

6. If applicable, describe how the school 
will implement strategies to facilitate 
effective transitions for students from 
middle grades to high school and from 
high school to postsecondary education 
including:Coordination with institutions of 
higher education, employers, and local 
partners; andIncreased student access to 
early college, high school, or dual or 
concurrent enrollment opportunities or 
career counseling to identify student 
interest and skills.

N/A

7. Describe how the school will support 
efforts to reduce the overuse of discipline 
practices that remove students from the 
classroom, specifically addressing the 
effects on all subgroups of students.

Teachers use positive behavior interventions with positive discipline 
awards in place. Teachers communicate through Class Dojo and use it 
as a parent communication tool.
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ADDITIONAL RESPONSES

8. Use the space below to provide 
additional narrative regarding the school’s 
improvement plan.

The school improvement plan was developed in collaboration with a 
variety of stakeholders, such as parents, teachers, leadership team, 
and community members.
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