South Carolina School Boards ASSﬂﬁiﬂﬂQll

EasisBoardimanship

Bamberg County School District

Roles and Responsibilities
September 17, 2025
2:00 p.m. —4:30 p.m.

Agenda

Welcome and Introductions
Board Superintendent Relationship
Roles and Responsibilities/Board and Superintendent
Good School Board Governance Practices
Comments and Questions

Session Evaluation

Presenter:
Gwen J. Hampton
SCSBA Director of Leadership Development

Goals
Strengthen understanding of the role of the board and the role of the superintendent
Review and discuss the basics of effective boardmanship and district governance
Develop understanding among members of the leadership team.



