Dunleith SGT Minutes 9-16-25
Members Present:

Ross

Jimmerson

Brown-Miller

Archuleta

Andre

D. Thompson

Are enough members present to conduct the SGT Meeting? Quorum Yes or No

Review mission statement and vision statement of Dunleith

Good news sharing with members of the team

PBIS expectations reviewed-Framework for behavior expectations, Respectful,
Responsible, Safe (for students, staff, and SGT members)

e Meeting Jobs-Notetaker/Archuleta, Timekeeper/Andre, Cheerleaders &Supporters
remaining team members.

e Budget-Three buckets (Consolidated Funds/largest) form has to be completed on how
the money will be spent to improve academic achievement. Charter Funds for innovative
practices. Many examples given on how the funds have been used ex. Field trips,
supplies for STEM. Donations last bucket.

e School Improvement Plan shows how funds will be used to improve academic
achievement. Information broken down into subcategories and includes data, SOAR
data, and action plan. Plan shared with all stakeholders (Leadership, District, SGT). The
school improvement plan was reviewed with the team.

Charter Funds- Location of the Intent and Purpose Document was shared

Comparative Data of Achievement from MAP Math Fall 24-Fall 25 growth was
demonstrated in all grades, there was a slight decrease in grade 3 ELA. Math increases
in growth were demonstrated in all grade levels.

e Differentiated Reading Goals-Each grade level can identify students who need to grow in
order to close gaps and meet achievement goals. Kindergarten is a significant grade
level that needs support to maintain academic growth.

e Oral Reading Fluency Data-Compares DL to MCS. DL is in a good place compared to
the district. There are a few areas of growth.

e Goals-Missy Bain’s Level Up Teaching (Consolidated Funds) works with the school
throughout the school year. She has helped develop the goals so gains can be made.

e A strategic plan was shown to the team and evidence of progress for human resources,
community collaboration, and PTA is growing this year.

e Charter Budget needs to be approved: Contract with Leveled Up Teaching LLC, Field
Trips, Supplies to support instruction including Specials and DLI, Media Center Books
(Ross doing a phenomenal job) Innovative funds can also be used for the Library



Vote on whether we agree that we accept how the budget will be spent according to the

presented budget. The team needs to sign to signify that we have reviewed and agreed
on the budget.

Next meeting the team will discuss the Climate Survey.



