SDMC Meeting Agenda Minutes
October 1, 2025
5:00pm

L  Welcome : 5:05 p.m.
II. Introduction

A. Principal Caesar - Patrick Henry
Gustavo Medina - 6th
Ashley Covarrubias - Camilia Covarrubias
Harriet Smith - CIS
Angela Ross - Sped Department Chair

F. Jarred Taylor - Assistant Principal

IIl.  Mission/Vision of Campus

m o o w

A We strive to create a safe and supportive learning environment where
all students can thrive, regardless of their background or previous
experiences. Patrick Henry is dedicated to assisting students in
realizing and reaching their full potential as responsible, productive,
contributing members of society by providing an educational
environment in which students are challenged, and excellence is
expected from all.

B. VISION:To prepare students for college, careers, and life by providing
a rigorous and challenging academic program that is also relevant to
the students interest and needs. Patrick Henry is dedicated to
preparing and motivating our students for success in the year 2035.
It is our vision to instill in our students critical thinking skills,
effective communication skills, and a global perspective. We will
uphold high expectations/standards in every aspect of our
interactions with every single student each and every day.

IV. State of School
A. 157 - 6th Grader
B. ™9 - 7th Graders
C. 164 - 8th Graders
D. 93% Attendance
E. 33 Out of School Suspensions



F. Current Staff number -
1. 2AP's - 8th/6th
2. 1Counselor
3. Tnurse
G. Current BOY Numbers
H. Possip Responses
1. Reviewed August Parent reviews

Members of our community shared praise for:

e Excellent teachers who are detail oriented
e Software that has all HISD schools in one application
e Positive ParentSquare experiences

Members of our community had the following feedback

and opportunities for improvement:

e A need for lights in the back of school for early morning
practices

e Questions regarding student health procedures

2. Reviewed September Parent Reviews

Members of our community also shared the following:

|. Appreciation for the wonderful teachers who are attentive to
students

J. Praise for the progress that students have made already this
year

K. A need for more proactive and detailed communication

L. Questions about ParentSquare

V. Action Plan
A. Went over the Key Indicators from each section
1. No questions asked pertaining to the key indicafors
B. Focus on HQI because of the 43% passing rate
1. Think that it is important fo have enough of staff because
of the work load and what the campus needs - AC



2. P.C - Yes we want to make sure that we focus on
instruction fo be able to reach the goal of becoming an
A

Questions and Answers
A. Harriet Smith -What is the significance of the 2035 correlation?

1. P.C - Supt. Miles vision is to be able to close the skills
gap by 2035 and to ensure that our students are not left
behind

B. Harriet Smith - The 80 spot observation is alot? How can that
happen with all the things that happen at the campus.
P.C - We are well over the 80, at the moment we have 91
for the month of September Each administrator is
required to do 3 am and 3 pm spots
H.C -The concern is that others/community should know
about the constant pull of other responsibilities that
administrators have to complete and understanding that
instruction is the key
C. P.C - As a parent what is your feedback (A.C)

1. Good experience with my kid. When I drop her off no
issues of it being really dark at 6:30. Overall good
experience for my student.

Closing
A 534 pm.



