
 
 

 
 

Resident Teacher 
Handbook 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

[2025 – 2026] 



 1 

 
Introduction 

 
Hangzhou International School’s full-time, paid Resident Teacher Program is designed for newly qualified 
teachers who wish to gain mentored international teaching experience. Within this handbook, you will find 
important information regarding the school, the program, and tips we have found to be beneficial to new 
teachers.  

The Resident Teacher Program is a practical training opportunity, carried out by a fully qualified teacher 
that is new to the teaching field. Each Resident Teacher has a mentor teacher, who is an experienced 
educator. A Resident Teacher at HIS is a co-teacher who collaborates with the mentor teacher and team 
of teachers in all aspects of teaching, from planning the lessons to meeting with parents. The Resident 
Teacher Program at HIS is open to all grade levels and subjects and vacancies are advertised yearly 
upon Head of School approval.  

All teachers at HIS are engaged in a variety of professional development practices that include training 
within the International Baccalaureate program to learning how to lead workshops. We firmly embrace 
experiential learning models and educators with diverse backgrounds. We recognize that the Resident 
Teacher Program provides many benefits for both the school and the teacher. Several of these include: 
training, new ideas being brought into HIS, diversity, and experience.  

Within this handbook, you will find step‐by‐step instructions for beginning your Resident Teacher program 

including: planning, implementation and evaluation.  Additionally, you will find several sections devoted to 
particular aspects of your Resident Teacher program, including best practices and suggestions. 
 

Purpose of Program 
 
The intent of the Resident Teacher program is to provide support for new teachers at Hangzhou 
International School. A teacher may be new and relatively inexperienced to the profession, or may be an 
experienced teacher who is new to Hangzhou International School. A new teacher is willing to ask 
questions and works to develop his or her career in the profession.  
 
The mentor-Resident Teacher relationship is an adult relationship built on trust, friendship and the desire 
to share expertise and knowledge. The mentor is seen as a facilitator of knowledge and skills through 
mutual agreement and planning in the goals of the Resident Teacher. The functions of the mentor will 
vary with the needs of the Resident Teacher. The Resident Teacher brings to the relationship various 
levels of expertise gained from life experience and preparatory training. The task of the mentor is to 
integrate the knowledge and skill base of the Resident Teacher into the particular organization and the 
demands of the professional assignment.  
 
At HIS, mentors and Resident Teachers are matched according to professional assignment. Although 
mentor-Resident Teacher relationships develop over a number of years, and can last a long time, this 
program is from one to two years.  
 
The Resident Teacher Program for HIS will provide new teachers with opportunities, through a 
mentor/Resident Teacher relationship for support, training, and assistance. The program consists of 
sharing ideas and expertise, coaching and observation to provide every opportunity for the Resident 
Teacher to become a confident and successful member of HIS’s teaching staff.  
 
Mentors and Resident Teachers will meet throughout the school year. The sessions may be 
collaboratively planned by the mentor group and the divisional administration. 
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Goals of the Resident Teacher Program 

 
1. To provide Resident Teachers a professional relationship with a mentor for professional growth 

and development.  
2. To retain Resident Teachers in the profession by providing opportunities with a mentor to develop 

necessary knowledge and skills in teaching.  
3. To provide mentors opportunities for personal growth through collaboration with Resident 

Teachers and other mentor teachers. 
4. To offer mentors opportunities for professional growth by providing training and expansion of 

professional skills.  
5. To provide Resident Teachers support and assistance within Hangzhou International School. 
6. To provide HIS with young educators and specialists that are full of potential and bring unique 

and new perspectives to the education field.  
 

Role of the Mentor 
 

The role of the mentor is multipronged. The knowledge, advice, and resources a mentor shares depend 
on the format and goals of each individual and specific mentoring relationship. A mentor may share with a 
Resident Teacher information about his or her own career path, as well as provide guidance, motivation, 
emotional support, and role modeling. A mentor may help with setting goals, developing contacts, and 
identifying resources. The mentor role may change as the needs of the resident teacher changes. 
 
Assignment of Mentor 

 
The mentor was selected by the divisional principal. When selecting a mentor, they take a lot into account 
to assure they have placed you with a teacher that will have a positive and meaningful impact on you and 
your practice. This is based on content area, expertise, implemented practices, personality, and an 
openness to be part of a mentoring relationship.  
 
Mentor Qualities 
 
The mentor should be:  

• A caring person, interested in guiding the Resident Teacher.  

• An outstanding role model, possessing expertise in professionalism, knowledge and skills of 
teaching.  

• Knowledgeable regarding HIS goals, procedures, and rules. 

• Committed to the concept of lifelong learning and personal professional development. 

• Able to communicate and establish rapport with the Resident Teacher.  

• Able to invest time and effort necessary to help the young professional enter teaching.  

• Able to provide specific, non-judgmental feedback and suggestions, in a directive or non-directive 
approach.  

• Able to identify and use resources that apply to the resident teacher's goals. 
 
The Mentor’s Responsibilities 
 
The Mentor will: 

• Facilitate a productive beginning of the school year for the Resident Teacher.  

• Orient the Resident Teacher to building practices and procedures and introduce him or her to the 
staff.  

• Aid in preparation for the beginning of school year and assist with setting up classrooms.  

• Teach specific skills and knowledge necessary for successful job performance.  



 3 

• Counsel to provide emotional support in stressful times, clarify Resident Teacher's career goals, 
and develop plans of action to achieve career goals.  

• Model traits and behaviors that become a blueprint for the Resident Teacher to use in patterning 
his or her own manner.  

• Provide a safe environment where the Resident Teacher can make mistakes without losing self-
confidence.  

• Establish open lines of communication through which concerns can be discussed clearly and 
effectively.  

• Coach by providing relevant feedback to improve the Resident Teacher's performance and 
potential.  

• Provide friendship and mutual caring that extends beyond the requirements of daily work tasks to 
sharing of experiences outside the immediate work setting.  

 
At the end of the mentor experience, each mentor will submit a written report to the Resident Teacher 
Facilitator and division principal. This report will include a brief overview of classroom observations 
conducted by the mentor. Also included in the report will be a narrative of the discussions between the 
mentor and mentee.  

 
Role of Resident Teacher Coordinator 

 
The role of the Resident Teacher Coordinator is to introduce, facilitate, and continually check on the 
progress of the mentor relationship that is being created. The Resident Teacher Coordinator works mostly 
as a liaison between the mentor, Resident Teacher, and administration. This role assists the mentor in 
guiding and supplying the Resident Teacher with growth opportunities, the Resident Teacher in 
maximizing their opportunities in the program, and facilitates constructive and beneficial feedback to all 
parties.  
 

Role of the Resident Teacher 
 

The role of the Resident Teacher is to learn from the mentor and to grow in their career. The mentee 
should be proactive in their relationship with the mentor and should take advantage of the opportunities 
that are offered. 
They should also be willing to provide feedback to the mentor on how the relationship is working and what 
they are learning. The role of the Resident Teacher is to formally learn about best practices. They should 
take proactive actions in their mentorship relationships and they should explore opportunities that are 
offered.  
 

Requirements of the Resident Teacher Program 
 

1. The Resident Teacher will participate in Resident Teacher training in August and meet with 
assigned mentor for orientation activities. Orientation and the beginning of school is a particularly 
stressful time for a new teacher. During this time, the mentor will aid the Resident Teacher with 
his/her adjustment to the new organization in a variety of ways.  

2. The mentor and Resident Teacher are encouraged to maintain a log of activities, notes, 
schedules, and objectives.  

3. The mentor and Resident Teacher will meet often in both formal and informal settings. Mentors 
and Resident Teachers should have time to build a relationship in a social, non-school 
environment. Activities (which could include families and/or spouses) such as picnics, dinners, 
attendance at outdoor events, and meeting after work can assist in building interpersonal 
relationships.  

4. Mentors may arrange for a Resident Teacher to visit or coteach with other master teachers for 
specific techniques and skills. The mentor should work with the principals to arrange the teacher 
visits.  

5. At the end of the mentor/Resident Teacher experience, the Resident Teacher will submit the 
following information to the administrator of the Mentor Program: 
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A written list of three (3) professional goals for the succeeding school year, including a brief 
explanation as to why the goal was selected and an indicator as to how the goal will be 
measured.  

6. Resident Teachers will participate in Summer School as lead teachers.  
 

 
 
 
 
 
 
 
 
 
 
 

 
Best Practices 

 
The following are excerpts of a list of tips from Annette Breaux’s book 101 Answers for New Teachers 
and Their Mentors. These tips tend to be universal and applicable in different contexts and situations that 
a new teacher will experience, regardless of grade level, subject, or type of school. 
 
Starting the Year Successfully 
 
First impressions are vital! In the classroom, your first impression can set the tone for the entire school 
year. Often, teachers make the mistake of diving into “teaching the content” from the very first day of 
school. Instead, it is critically important that you take the time to let the students know who you are, that 
you allow them the opportunity to begin to tell you who they are, and that you immediately set them up for 
success. One way to do this is through structure. If you are going through new-teacher induction training, 
then you already know how your first day of school should be structured. If not, find out from your mentor 
teacher or other successful veteran teachers exactly what they do on the first day of school. You can also 
connect, online, with other educators who post their lists, tips, reminders, and procedures for a successful 
first-day experience.  
 
Here are a few MUSTS for beginning the school year on a positive note:  

◆ Greet your students at the door with a huge smile on your face.  

◆ Be organized and prepared. Plan every minute of your first day beforehand.  

◆ Have some type of appealing assignment (possibly an interest inventory) awaiting students so  

     that they can get busy immediately upon entering the classroom.  

◆ Remain calm, pleasant, and positive. If you’re smiling, they won’t know you’re nervous! 

◆ Share your expectations and tell them what they can expect from you and your class. 

◆ Tell them you are so excited to be their teacher, and thank them for being in your class. 

◆ Express your belief that they will ALL be successful!  

 
Make Classroom Management a Priority 
 
Without procedures and routines, certain chaos intervenes. But when students know exactly what’s 
expected, behavior problems are often corrected.  
 
Contrary to popular belief, discipline is NOT the number one problem in the classroom. Rather, the lack of 
clear, structured, well-rehearsed procedures and routines is what causes most discipline problems. Thus, 
from day one, effective teachers establish clear routines and procedures, and students are shown and 
told exactly what is expected of them. These teachers are also aware of the fact that the term “classroom 
management” refers to everything you do to make your classroom run smoothly: how you arrange the 
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furniture to facilitate learning, how you expect students to enter and exit the classroom, where you stand 
when you are teaching to ensure that you are in close proximity to all of your students, how you pace your 
activities, how you establish expectations for student behavior, and so on. In other words, an effective 
teacher plans EVERYTHING.  
 
If you want what all teachers want – to experience few discipline problems with your students – then it is 
important that you have a clear, concise classroom management plan. But please do not reinvent the 
wheel. Implement the basic tried-and-true management techniques of the most successful teachers – 
those you will continue to read about throughout this book. Aside from reading this book, you may want to 
read the well-known, practical, common-sense approach to classroom management: The First Days of 
School by Harry and Rosemary Wong. Also, a quick online search will yield free tips, checklists, and 
samples of effective management plans from fellow educators.  

 
FACT: Just as a bus cannot transport students to school without  
tires, even if the bus is in perfect mechanical condition, a teacher cannot teach ANYTHING to students 
until classroom management is in place, even if he or she is knowledgeable about the content. 
Management is just as important to learning as tires are to getting a bus from point A to point B. Clearly-
established procedures and routines are the most important part of any effective classroom management 
plan.  
 
Have Procedures for Almost Everything 
 
Some activities lend themselves to creative expression. Others do not. Designing an automobile lends 
itself to creative expression. Assembling the automobile does not. On the design table, there are infinite 
options for how a particular automobile might be constructed. Once the final design hits the assembly 
line, there is now only ONE option: to follow the design plan exactly as stated. The same is true for 
classroom management. In order to successfully manage a classroom of students or any group of people, 
clearly defined procedures – consistent ways of doing things – must be established. Take 30 students 
and do not tell them how you want a task done. They will each create numerous ways to perform that 
task. Many of these ways will be unacceptable.  
 
You see, 20 students doing things their own way for even one task will allow for endless possibilities of 
how the task will be accomplished. This is good when teaching them how to think, but not so good when 
teaching them how to behave. So what kinds of activities require procedures in the classroom? Any 
activity that does not lend itself to creative expression requires procedures. For instance, you would not 
want your students “creating” ways of entering your classroom, sharpening their pencils, turning in 
assignments, using personal electronic devices, moving into groups, or walking to the lunchroom. As the 
person in charge of managing a group of students, it is your responsibility to establish procedures in order 
to ensure the smooth operation of your classroom environment.  
 
The following are a few examples of activities that require procedures:  

◆  Entering the classroom.  

◆  Exiting the classroom.  

◆  Passing in papers.  

◆  Asking for permission to speak.  

◆  Knowing what to do with your book bag when you enter the classroom.  

◆  Asking a question.  

◆  Working cooperatively in groups.  

◆  Working at computer stations.  

◆  Knowing what to do in a school lock-down, fire, or severe weather situation. 

◆ Knowing what to do if you have finished your work and others have not.  

◆ Turning in homework assignments. 

◆ Using personal electronic devices in acceptable ways at acceptable times, etc.  
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Tell your students what you expect, show them how you expect things to be done, practice the 
procedures with them, and reinforce as necessary. And please remember that the act of practicing 
procedures is not something reserved for elementary students. Consider the fact that professional football 
teams practice the same procedures over and over and over, every day! Effective coaches, like effective 
teachers, recognize the importance of establishing and practicing procedures.  
 
And here’s another tip: Always pretend to assume, when students are not following a procedure, that they 
simply forgot the procedure. If you let them know that you think they are just being defiant by not following 
the procedure, then they are controlling you and will continue to do so. Instead, calmly say, “Oh, I see that 
a few of you have forgotten the procedure and need a little more practice.” And then practice, like it’s no 
big deal. Even if it IS a big deal to you, don’t let them know that. Remain calm and simply practice the 
procedure with them again. If only one student continues to “forget” to follow a specific procedure, simply 
hold a private practice session with that student.  
 
Please remember that not all procedures can be established and practiced in one day. What you’ll want 
to do is determine the most important procedures and practice those first. Once students are clear on 
those, add a few more. Just be careful not to overwhelm them with too many at a time because then you’ll 
be inviting chaos and confusion – the opposite of what procedures are designed to accomplish.  
 
 
 
Minimize Discipline Problems 
 
Often, the terms discipline and classroom management are mistakenly used synonymously. Discipline is 
only one part of classroom management, albeit a vital one. Your discipline plan (and you must have one) 
should consist of a set of a few rules. If a student breaks a rule, there is a definite consequence. This 
consequence is not contingent upon the frustration level of the teacher at the time the rule is broken, but 
rather is predetermined when the plan is being devised. Students are made aware of both the classroom 
rules and the consequences for not following those rules.  
 
Rules are devised to set limits, to help maintain order, and to protect people. On our public highways, 
there are speed limits. If the limit is exceeded, there is a consequence: a speeding ticket. This 
consequence is predetermined. Motorists are aware of the consequences of exceeding the speed limit, 
just as students should be aware of the consequences of breaking rules in your classroom. Therefore, 
devise a discipline plan and enforce it consistently. And please ensure that your rules cover serious 
offenses only. Teachers often get into trouble, creating discipline problems, when they post 10, 15, 20 or 
so rules for the class, many of which relate to minor offenses. An example would be talking, which is 
procedural in nature. (For a practically foolproof way of getting students to stop talking out of turn, see Tip 
19.) An example of a serious offense that would require a rule would be hitting others. Most teachers 
would agree that this is a serious offense, and that there should be a rule and consequence established 
to regulate this behavior. 
 
Have you ever noticed that the very best teachers have very few discipline problems? The real key to 
their success does not lie in the way that they discipline their students after the rules have been broken. 
Rather, they have established ways of preventing most behavior problems through the structure of their 
classroom management plans along with their pleasant demeanors and proactive approaches to dealing 
with students. The simple fact is that in a well-managed environment there are very few discipline 
problems. The classroom hums like a well-rehearsed choir!  
 
Greet Students Daily 
 
If you walk into Walmart, you will be greeted by someone you very likely do not know. This person’s job is 
to welcome every customer who walks into the store. When you walk onto an airplane, you are greeted 
and welcomed. When you enter a restaurant, you are greeted, seated, and waited on. Why do these 
businesses spend so much money, time, and effort in ensuring that their patrons feel welcomed upon 
entering their places of business? The reason is that people appreciate and respond positively to 
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environments where they are made to feel welcomed and special. The same holds true for the classroom. 
All too often, teachers are busy making last-minute preparations for class and do not stand at the door 
smiling and welcoming every student as they enter. Not greeting your students every day may be one of 
the biggest mistakes you could ever make.  
 
Students enjoy being in positive classrooms where they feel welcomed, and students succeed in positive 
environments. Happy, successful students? Any teacher will say “hello” to that!  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Handle Discipline Problems Discreetly 
 
I call it the Faculty Meeting Rule, and it goes like this: Do not say or do anything to your students in your 
classroom that you would not feel comfortable having your own principal say or do to you in a faculty 
meeting. Wow! Imagine if all teachers treated all students the way these same teachers would expect to 
be treated by their own principals. The Faculty Meeting Rule serves as an excellent gauge, because just 
as teachers are among their peers in a faculty meeting and would not appreciate being singled out and 
embarrassed in front of their peers, students are among their peers in the classroom and the same holds 
true for them. Imagine how you would feel if your principal singled you out and reprimanded you publicly 
for talking to your neighbor during a faculty meeting. Most teachers would be mortified. Or how would you 
feel if the principal announced the results of each teacher’s observations in the midst of everyone else? 
These are issues that should be discussed privately.  
 
As teachers, we each have our own private “office.” It’s located right outside the classroom door, away 
from the rest of the students. Although it is not always possible to deal with every discipline challenge in 
total privacy, teachers should always use discretion. Discretion sometimes simply involves talking to a 
student at his desk in a quiet tone. Public reprimand simply does not work. It actually breeds resentment 
in students. Students will appreciate being treated with respect and will recognize that you value their 
privacy and dignity.  
 
FACT: A student is much more likely to correct his misbehavior when his dignity has been maintained. 
Also, a student is not nearly as “tough” when you deal with him one on one, away from his audience  
 
Catch Students Behaving 
 
Think back to your teacher training days and try to recall a course titled “How to Catch Students 
Behaving.” Do you remember that course? No? That’s because, as teachers, we are trained to recognize 
problems, diagnose the causes of the problems, and then respond accordingly to solve these problems. 
The ability to recognize and solve problems is a necessary skill that any effective teacher must possess. 
But how many of us were ever trained to recognize good behavior, diagnose what’s causing the good 
behavior, and then foster that behavior so that it will continue? Not many. As teachers, we all have “eyes 
in the back of our heads” and can spot a child misbehaving from a mile away! Again, this is a good skill to 
possess. But an even more important skill is to be able to use those same “eyes in the back of our head” 



 8 

to spot a child behaving well and encourage that good behavior or kind deed. A simple acknowledgement 
of a positive behavior can work wonders.  
 
Here are a few phrases you might use when “catching students behaving”:  

◆ Thanks for raising your hand. 

◆ Thanks for remaining quiet while you wait for the others to finish. 

◆ I appreciate the cooperation I’m observing from this group. 

◆ Thanks for helping ___________. That was very kind of you. 

◆ I like the way you got to work so quickly. 

◆ I noticed that you cleaned up around your work station. Thanks.  

Uttering these types of positive phrases will soon become second nature to you. Students crave our 
attention, and they will usually do whatever it takes to get it. When they learn that they are much more apt 
to get our attention by behaving well, they begin behaving well. Teachers who focus more on good 
behavior than on mis behavior experience fewer discipline problems. So be on the look-out for good 
behavior. You’ll begin to notice it everywhere!  
 
 
 
 
 
 
 
 
 
 
Teaching is Hard Work 
 
Regrettably, many new teachers enter the profession with no concept of what will be required of them. 
They are often shocked to learn of all the paperwork and planning time involved, all the skills that are 
required to teach and manage a classroom effectively, all the patience, understanding, and empathy they 
must possess, all the many hats they must wear, all the problems some students bring to school with 
them. 
 
Please understand that teaching is hard work! The road will be rocky at times. You will stumble and fall on 
occasion. You may even bleed a little. But remember that nothing worthwhile comes easily. The rewards 
of teaching far outweigh the demands. You will know this the first time you make a student smile, the first 
time you receive a sweaty hug, the first time you dry a student’s tears on your shirt sleeve, the first time 
you open a present with crinkled wrapping paper and way too much tape, and any time you witness the 
slightest or greatest of achievements and the least or greatest of efforts from the students whose very 
lives you are helping to shape.  
 
Plan Effective Lessons 
 
The very best teachers know that if you want to have a great lesson, you have to plan a great lesson. It 
truly is that simple. But understand that planning takes time. However, if you teach a well- planned 
lesson, then you can really enjoy your teaching. Now, does that mean that you will accomplish everything 
you intend to accomplish or that your plan will go off without a hitch? Of course not. Teaching is not an 
exact science, and that is why we need to plan so thoroughly.  
Teachers who do not plan good lessons end up struggling with behavior problems, off-task students, and 
general chaos. In order for the students to learn a new skill, the lesson must be well thought-out and well 
taught. Good planning is a skill; and it requires training, patience, practice, and guidance. Mentors can 
play a critical role by spending time planning with new teachers.  
The following are some simple tips for you to use when planning any lesson:  

◆ Determine your objective. 

◆ Decide how you will make the lesson interesting and inviting for your students. 
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◆ Be sure to make an effort to actively involve your students in every part of the lesson. 

◆ Plan to state the lesson’s purpose, relate the skill to students’ real lives, teach and model the skill, 

practice the skill with them, have them try the new skill independently, and review. This approach may be 
applied to any new curriculum or standards that come along.  

◆  Gather any necessary materials beforehand.  

◆  Enjoy teaching your well-planned lesson!  

 
Do What is Best, Not What is Easiest 
 
It’s not always easy to be positive, but being positive is best for your students. It would be easier to dole 
out busy work, but that’s not what’s best for your students. It is far easier to let the textbook tell you 
exactly what to teach as opposed to simply using the textbook as one of several references, but letting 
the textbook make your decisions is not what’s best for your students. An objective test consisting only of 
multiple choice and true-false items is far easier for a teacher to grade than a more authentic form of 
assessment, but doing what’s easy is not what’s best for your students. Planning lessons that engage 
students continually is time consuming, but it is what’s best for your students. Catching up on grading 
papers or answering e-mails while students work busily at their computer stations, on their tablets, etc. 
will give you more time to yourself later, but it’s not what’s best for your students. Teaching all students as 
if they were on the same level is far easier than teaching students at their individual levels, but it’s not 
what’s best for students. Learning about and maximizing available technology can be time consuming, 
but it’s definitely what’s best for students. Being professional at all costs is not always easy, but it is 
what’s best for your students.  
 
We’re human, and it’s often tempting to choose the path of least resistance. It’s completely up to you to 
resist the path of least resistance and make all decisions based on what’s best for your students, not 
what’s easiest for you.  
 
 
 
Participate in After School Functions 
 
We all have lives of our own outside of our classrooms. Whenever possible, however, it is important to 
participate in after-school functions. 
  
Participation in after-school functions sends a message to students and to parents that you care. You do 
have your own life and you cannot possibly attend every after-school function that your students 
participate in. But here’s what you can do – you can set aside maybe an hour or two a week to attend one 
of these functions. If it’s a ball game, you don’t have to stay for the entire game. Show up, say hello, 
watch a few plays, and then leave. If you can’t physically attend a function, ask students about it the next 
day. That, in itself, will go a long way toward showing that you care. But be involved and interested – 
even if you can’t attend.  
 
Parents who believe that you care about their children will be much more likely to support you and work 
cooperatively with you. Students who believe that you care about them will work harder, will behave 
better, and will often go out of their way for you. As the saying goes, “Students won’t care how much you 
know until they know how much you care.”  
 
Be Flexible 
 
Any teacher will tell you that in teaching there are both predictabilities and unpredictabilities. Prepare 
yourself for some of the following unpredictabilities:  

◆  Unannounced emergency drills.  

◆  Unexpected intercom announcements.  

◆  Students getting sick.  

◆  Unexpected discipline challenges.  
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◆  Unanticipated student questions.  

◆  Schedule changes.  

◆  Knocks at the classroom door.  

◆  Unannounced observations by administration.  

◆  Running out of time to teach a particular skill.  

◆  Overestimating the time it will take to teach a particular skill.  

◆  Policy changes.  

◆  Technology changes.  

◆  Curriculum changes.  

◆  Changes in teaching assignments, and so on and so on and so on ...  

 
The only real predictability in teaching is the fact that it is unpredictable. Get accustomed to it. Don’t let 
yourself get bent out of shape by things over which you have no control. And realize that many things are 
going to be out of your control. Be flexible. If you don’t learn to bend, you’ll eventually break! So choose to 
bend rather than break, and roll with the punches, for sanity’s sake!  
 
Light a Spark in Your Students 
 
The teacher who is attempting to teach without inspiring the pupil with a desire to learn is hammering on 
cold iron.  —Horace Mann  
 
What really matters is not so much what students walk away with in their hands, but rather how many 
sparks are ignited in their hearts. It is the TEACHER who is the key to the success of the students in the 
classroom. The TEACHER, not the CONTENT, determines whether students walk away ignited or 
extinguished. A great teacher can take any content and make it come to life.  
 
Be enthusiastic, and teach like a coach in a huddle motivating your players to want to win the game. Light 
a spark in all of your students. Set them aglow with a desire to work harder, to search for answers, to 
acquire deeper understandings, to love learning, and to be better people. If you can do that, then you 
have done your job well.  
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