Consolidated Federal Programs Plan

SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.
Type of Title I.A program:

X Schoolwide
O Targeted

X This school parent and family engagement policy is developed jointly with,
distributed to, and agreed on with parents of participating children, including
parents of migrant and EL children.

Section 1116 (b)(1)

Describe how the school seeks and obtains the agreement of parents to the parent and
family engagement policy:

We will meet to inform families about the Title | programming. We will show data highlighting
areas of strength, areas of need, and goals. We will have available the Parents Right to
Know, Complaint procedures, Parent and Family Engagement Policy, and School/Family
Compact. documents will be available in the student handbook, via the website, and sentin
the newsletter for families who are unable to obtain a copy that night. The plan is developed
with parent and community involvement including teachers, principals, and administrators. The
team is charged with developing a comprehensive planto reform the school's total
instructional program.

Principal

Assistant Principal

Math Interventionist no longer have this, replace by class reduction teacher.
Reading Interventionist no longer have this, replace by class reduction teacher.
Family Involvement Coordinator

Behavior Interventionist

Social Worker

Leadership Team

Care Team

The Building Leadership Team meets periodically throughout the school year to look at the
CSIP and student data to devise the next steps. This team ensures that we are on course
withthe CSIP. Various meetings are held throughout the school year to seek input from parents
and community members to agree and implement parent and family engagement.

X Parents are notified of the policy in an understandable and uniform format. Box
must be checked Section 1116 (b)(1)



The school provides parents of participating children:

X Timely information about the Title I.A programs. Box

must be checked Section 1116 (c)(4)(A)

Describe plans to provide information about the Title I.A programs:

Annual school meeting on the back-to-school night, on the website, and in the
Handbook.

X Adescription and explanation of the curriculum in use at the school, the forms of
academic assessments that are used to measure progress, and the achievement
levels of the MAP assessment.

Section 1116 (c)(4)(B)

Describe methods and plans to provide a description and explanation of the curriculum,

academic assessments, and
MAP achievement levels:

Informationis provided to parents annually through MAP reports to parents at
Parent- Teacher Conferences so that teachers can explain the information as
needed, District-wide assessments are shared with parents, and explanations are
provided about what the assessment measures, areas of strength, and areas that
the students are currently working on. Students can access these programs online
at home. The curriculum is available on the school district website. and information
is conveyed to parents via student report cards, Parent-Teacher Conferences,
phone calls, and emails.

X Opportunities, as appropriate, to participate in decisions relating to the education of
their children.
Section 1116 (c)(4)(C)

X Responses to their suggestions as soon as possible.
Section 1116 (c)(4)(C)



2. Discuss this compact asit relates to the child's achievement
3.Examine the child's achievement and any pending options at the end of the third quarter.

*Provide parents with reports on their child's progress as follows
1. Monthly suggestions from the classroom teacher,

2. Mid-quarter report sent home from the school

3. Quarterly grade cards/reports sent home by the school.

*Be accessible to parents through -
1. Phone calls or emails or person-to-person meetings,
2.Scheduled consultation before, during, or after school
3.Scheduled school or home visits

*Provide parents opportunities to volunteer and participate in their child's school, and to observe
classroom activities as follows-

1.Listen to children read

2.Help with classroom decorations, art projects, etc.,

3.Present a program on your culture, a different country, etc;

4. Assist with programs or parties, educational trips, etc.

X Addresses the importance of communication between teachers and parents on an
ongoing basis through, at a minimum:

X Conducting parent-teacher conferences at least annually, during
which the compact shall be discussed

X Issuing frequent reports to parents on their children's progress

X Providing reasonable access to staff, opportunities to volunteer, and
observation of classroom activities

X Ensuring regular two-way, meaningful communication between
family members and school staff, and, in a language that family

members can understand
Section 1116 (d)(2)(A)(B),(C),(D)

School Parent and Family Engagement Policy:
SCHOOL CAPACITY FOR INVOLVEMENT

To ensure effective involvement of parents and to support a partnership among the school,
parents, and the community to improve student academic achievement, the school:

x Provides assistance to parents, as appropriate, in understanding
x the Missouri Learning Standards,
x the Missouri Assessment Program,
X local assessments,
X how to monitor a child's progress, and
x how to work with educators to improve the achievement of their children.
Section 1116 (e)(1)

Describe plans to provide assistance:
Parents receive quarterly grade cards. Parents have access to their children's grades
daily through the use of PowerSchool. Parents can communicate with their child's
teacher as often as needed. Information is available online about the curriculum and
state standards. Parents are encouragedto request in-person or over-the-phone team
meetings to discuss academic and behavioral goals and progress.



Section 1116 (e)(5)

X Provides reasonable support for parental involvement activities under this section as

parents may request.
Section 1116 (e)(14)

Optional additional assurances:

To ensure effective involvement of parents and to support a partnership among the school,
parents, and the community to improve student academic achievement, the school:
(optional; check if applicable)

O Involves parents in the development of training for teachers, principals, and
other educators to improve the effectiveness of parent involvement training.
Section 1116 (e)(6)

O Provides necessary literacy training from Title | funds if the local educational
agency has exhausted all other reasonably available sources of funding for
literacy training. Section 1116 (e)(7)

O Paysreasonable and necessary expenses associated with local parental involvement
activities, including transportation and childcare costs, to enable parents to participate
in school-related meetings and training sessions.

Section 1116 (e)(8)

o Trains parents to enhance the involvement of other parents.  Section 1116

(€)(9)

X Arranges school meetings at a variety of times, or conducts in-home conferences
between teachers or other educators, who work directly with participating children,
with parents who are unable to attend conferences at school, in order to maximize
parental involvement and participation. Adopts and implements model approaches to
improving parental involvement. Section 1116 (e)(10)

x May adopt and implement model approaches to improving parental involvement.
Section 1116 (e)(11)

O Establishes a districtwide parent advisory council to provide advice on all matters
related to parental involvement in Title | programs. Section 1116 (e)(12)

X May develop appropriate roles for community-based organizations and businesses in

parent involvement activities.
Section 1116 (e)(13)

ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title | program, the
school, to the extent practicable,

X Provides opportunities for the informed participation of parents and family members,
including:
X Parents and family members who have limited English proficiency.
X Parents and family members with disabilities.
X Parents and family members of migratory children.
Section 1116 (§)



COMPREHENSIVE NEEDS ASSESSMENT - Staff Meeting 4/3/24
Section 1114{b}{6}

X A comprehensive needs assessment of the entire school has been conducted.

X The needs assessment includes analysis of the achievement of students in relation to the

Missouri Learning
Standards.

NEEDS ASSESSMENT: SCHOOL PROFILE -

Student Demographics

The following data regarding student demographics has been collected, retained, and analyzed:
All are required:
Enroliment
Grade level
Ethnicity
Attendance
Mobility
Socioeconomic status
Discipline
Limited English Proficiency

XXX XX XXX

Summarize the analysis of data regarding student

demographics:
Strength

-Class size averaged 25 per class in core areas in grades 6,7, and 8 and averaged 400
students throughout the year.

- Students performed well in the district iReadS/ testing program in comparison to other

middle schools in 24-25.
- EQY iReady projections show growth in nearly all math and ELA classes. As
compared to 2023-2024, student ELA and math scores are all projected to increase by at

least 5% proficient.
- Predictive state scores for 8" grade Science also show a 6% increase as compared

to last year
- Attendance has increased from last year by 5%.

Weaknesses:

-Mobility: we tend to have high mobility with students throughout the course of the year
and more so during time frames of school breaks.

-Demographics: all students receive free breakfast and lunch, ESOL averages 43 students
with 15 newcomers in 2024-25.



Weaknesses:

Our students still struggle with being on grade level in reading/comprehension in ELA.
We are making gains, but only 29% of our students were performing on grade level on

the last iReady diagnostic.
Math students have met the goal of 5% annual growth, however,
Only 30% of our students are performing at grade level on iReady diagnostic exams.

If indicated, state need(s) identified pertaining to
student achievement:

With growth occurring in pockets, more intense
focus has beenplaced on meeting students at their
level with individual interventions. We will also need to
focus on subgroup improvement, especially special
service student population.

Continue to offer Math , ELA and Reading
intervention with specific small group supports

Curriculum and Instruction

Data has been collected, retained, and analyzed regarding each of the following factors

of curriculum and instruction at the school:

X

X X X X

Learning expectations
Instructional program
Instructional materials
Instructional technology
Support personnel

Summarize the analysis of data regarding curriculum and

instruction:

Strengths:

District-approved curriculum and resources that are aligned to the MO Learning
Standards; offer 1 to 1technology to all students; teachers participate in JEPD along with
quality professional development opportunities provided by the school district and
teachers are developing individualized PD plans; Robidoux provides a variety of
intervention supports through, Math/Reading Interventions and incorporation of MTSS at
the building level.

Offering parent involvement opportunities monthly

Weaknesses:

High level expectations across all grade levels in Math and ELA



Family and Community Engagement - We will host meetings, back to school night. We will
communicate with families during registration, back to school night and parent-teacher
conferences.

Data has been collected, retained, and analyzed regarding each of the following factors of
family and community engagement at the school: Must check all boxes below

Parental involvement

Communication with parents

Policy Involvement

Parent education

Support for special needs and underserved
Health services

X X X X X X

Summarize the analysis of data regarding family and community engagement:

Strengths:
Provide many opportunities for allfamilies to be engaged with the school throughout the
year. There are opportunities provided for parents to come into the classrooms during
the school day to be a part of lessons, to volunteer, and to participate in meetings involving
their child/children. We have a website that.is kept current, a Facebook account to highlight
events. We have a full-time nurse, social worker and FIC that provide education on student

health and needs.

Weaknesses:
In the past, Robidoux has struggled to gain suppor1:frofo families in after hour

events.

If indicated, state need(s) identified pertaining to family and community engagement:

Continue to work to engage additional families and find ways to support and communicate with
Robidoux families. Continued implementation of monthly parent involvement events.

School Context and
Organization-

Data has been collected, retained, and analyzed regarding each of the following factors of
school context and organization at the school:

School mission/vision

Average class size

School climate

Management and governance

X X X X



COORDINATION WITH OTHER FEDERAL, STATE AND LOCAL PROGRAMS
Sections 1112(a)(1)(B), 1114(b)(5)

This plan has been developed, if appropriate and applicable, in coordination with other
Federal, State, and local services, resources, and programs.

Mark all programs that will be coordinated and integrated as part of the development of the
Consolidated Federal Program plan:

FEDERAL TITLES/ACTS Program Role
representat
ive(s)
ESE
A x Title LA School Improvement 1003A +
o Title I.C Education of Migratory Children +

X Title 1.D Prevention and Intervention Programs for Children and Youth who are Neg/.ected,
Delinquent, or At-Risk

x Title Il.A Preparing, Training, and Recruiting High Quality Teachers and Principals+
x Title lll Language Instruction for English Learners and Immigrant Students +

x Title IV 215t Century Schools
o Title V Flexibility and Accountability

Other
Acts

X Individuals with Disabilities Education Act

O Rehabilitation Act of 1973

O Carl D. Perkins Career and Technical Education Act of 2006
o Workforce Innovation and Opportunity Act

X Head Start Act

x McKinney-Vento Homeless Assistance Act

O Adult Education and Family Literacy Act

o Other Federal Acts: if
checked must include the program representative and role

+ +

+ + + + + + +

+ 4
Other State and local services, resources and programs: if checked must include
0 program. +

representative and role

STRATEGIES TO ADDRESS SCHOOL NEEDS
Section 1114 (b) (7) (A)

X The following strategies will beimplemented to address prioritized school needs: (check all
that apply)

X Supplemental instruction: If checked then at least 1 subject area and 1 grade level
for that subject area must be checked below

Subject areas and grade levels to be served (mark all that apply):



o] Class size reduction

Grade levels: Kolo2o3o4o5o060708o9n0100l110l120
Other: +

o Professional Learning Communities

x Schoolwide Positive Behavior Support

X. Response to Intervention -

* ELA/Reading, Math and ELA/Math Para

STRATEGIES TO ADDRESS SCHOOL NEEDS
These strategies will: (mark all that apply) at least 1 of the 4 below must be checked.

X Provide opportunities for all children, including subgroups of students, to meet the

challenging Missouri
Learning Standards.

Describe how strategy/strategies will provide:

Students participate daily in instructional lessons that are designed to meet their
educational needs. In addition to these lessons, students participate in RTI, receive small
group instruction in reading and math as needed, and can participate in weekly after-
school tutoring sessions for 1.5 hours up to twice a week.

X Use methods and instructional strategies that strengthen the academic program in the
school.

Description of how strategy/strategies will strengthen:

The opportunities provided are differentiated and prescriptive to meet the students'
needs based on data collected. Staff will develop their own professional development
plans based on their needs to grow and support students. Additional help is needed after
school to support those students failing academically.

Increase the amount of learning time. If box is checked then at least one box below must be
checked.

o Extended school year

X Before- and/or after-school programs
X Summer program

o Other:



x Delivery of professional development services: at least one box below must be
checked

O Instructional coach

O Teaching methods coach
x  Third party contract
X Other:

Administrators, district staff (curriculum coordinators), peers, webinars,
consultants, and online opportunities.



